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ABSTRACT
The study sought to establish individual and situational factors affecting procurement performance at Kamwenge local government. Specifically, the study examined the effect of individual and situational factors affecting procurement performance at Kamwenge District local government. The study adopted a cross sectional research design, with a triangulation of qualitative and quantitative approaches. A sample size of 92 was drawn from the population of 120 of Kamwenge DLG. Data were collected by using the questionnaire survey method, interview method and document review. Results showed that both individual and situational factors were positively correlated with procurement performance in Kamwenge DLG. However, the individual factors posted a significant correlation statistic and the regression results also showed that they (individual factors) were strong predictors of procurement performance in Kamwenge DLG. Basing on the findings, the study concluded that the decisions and actions of officials conducting the procurement function tend to affect procurement performance.  Notably still, the environment and context within which work is done affect procurement performance. The researcher therefore recommends that officials conducting procurement function need to demonstrate fairness and equity, in accordance with the law, guidelines, and conditions of the contract so as to enhance procurement performance. Lastly, Kamwenge DLG should set up a clear procurement strategy and have in place clear guidelines and policies so as to foster better procurement performance.
CHAPTER ONE

1.1
Introduction

This study investigated individual and situational factors affecting procurement performance at Kamwenge Local Government in Western Uganda. Individual and situational factors constituted the independent variables while Procurement Performance conceptualized as efficiency, effectiveness and openness and transparency was perceived as the dependent variable of the study. 
The chapter mainly represents the background of the study, statement of the problem, purpose of the study, the objectives, research questions research hypotheses, significance of the study, conceptual framework, scope and significance of the study, as well as the operational definition from the conceptual framework. 

1.2
Background to the Study

This section comprises the study background, presented in form of the historical, theoretical, conceptual and contextual aspects.

1.2.1
Historical background
According to Arrowsmith and Trybus (2003) worldwide, procurement must take a thorough professional view of its role in the business as a whole and the last decade of the twentieth century witnessed the ultimate goal of procurement performance in public Entities. Rotich (2011) identifies the measurement variable of procurement performance to a frustrating problem of procurement skilled personally. Public procurement professionals have to strike to achieve value for money, economy, efficiency and effectiveness aiming at the key themes of competition, transparency, equity and being complaint to the laws governing the procurement professions.  Barasa, (2014) indicates that procurement performance is the backbone of organizational success because a procurement function that is carried out professionally is the heart of delivery of any service of transparency and value for money principle. 

In most of the African Countries, public procurement system is vital because the digitalization of the administrative and procurement functions of public sector organizations provides a advantages especially the use of e-procurement is efficient and effective (Campbell, 2005).  Ntayi (2009) notices that there is wasted dollars as a result of poor procurement structures, problems of human resources capacity to monitor the procurement process, poor determination of specifications, weak definitions of requirements and finally failure to enforce the conditions of the contracts hence resulting into procurement reforms being adopted by many countries.

In Uganda, public procurement performance is based on the procurement reforms (PPDA) to improve on the procurement performance effectively and efficiently (Kakwezi and Nyoko, 2010). The procurement departments of the Entities are mainly faced with the challenges of inadequate information flow that leads to the delays in procurement process and there is need to adopt the better procurement standards for effective decision making with unbiased objective and information regarding the performance of the procurement functions.  

1.2.2
Theoretical background

Person-Situation Interaction Theory

This study was guided by the Person-Situation Interaction theory, advanced by Trevino (1986). The theory postulates that an organization should consider ethics in decision making process. The interaction of individual is mainly on the cognitive morals on how individuals thinks about ethical dilemmas, the process of deciding what is right or wrong in a situation. In most cases, the procurement officer is influenced by individual including (ego strength, field dependence, locus of control) and situational factors (reinforcement, work related pressures) in his decision making process (Gronhaug, 2005). 
According to McWilliams & Siegel (2001), for most organisations, the biggest ethical dilemma in relation to procurement is the eminent conflict of interest. Staff who make a decision to procure goods and services from individuals and companies that they have personal relationships with, tend to compromise the procurement standards. In the same regard, Gomez (2002) also notes that in other cases, a conflict of interest may arise where employees and vendors develop relationships that can induce the vendor to give the employee some form of kickback in exchange for the service rendered. 

Relatedly, Elshleman (2002) argues that the procurement process is prone to numerous ethical abuses and violations. As such, it is important to identify areas that can create ethical shortcomings such that employees can beware of the practices that should be avoided. He adds that absence of accountability in the entire system, such as failure to measure goals and results, not sanctioning officers apprehended in corrupt behavior, can create opportunities for corruption to thrive. This theory relates to the study in the sense that; it clearly articulates the individual and situation factors at play in as far as procurement performance is concerned. Moreover, the theory supports the hypothesis that procurement performance is a product of individual and situational factors at play in an organisation.

1.2.3 
Conceptual background

The key concept guiding this study is procurement performance and the contributory factors, that is, individual factors and situational factors. Procurement performance was perceived as; efficiency, effectiveness and openness and transparency. According to Ohemeng (2009), Procurement Performance can be assessed basing on efficiency and time of delivery as well as the cost effectiveness with which an organization is able to meet the needs of the public. In this respect, procurement performance is the system concerned with acquiring goods and services efficiently (Weele, 2010).  In this study, procurement performance was conceptualised as the ability to acquire goods and services in a manner that is characterised by efficiency, effectiveness and openness and transparency. 
A report by CIPS, Australia (2005) indicated that efficiency and effectiveness a measures of various competencies and capabilities for the procuring entity. The measurement of efficiency is based on the procuring entity, putting into consideration the personnel, management, procedures, policies, and information system in the organisation (Weele, 2000). In this study, efficiency was perceived as procurement performance in the sense that procurement is done using the minimum amount of resources to create maximum output. 
Individual factors are issues pertaining to competence and technical efficiency of procurement staff (Strengthening Country Procurement Systems: Results and Opportunities Survey, 2011). In the context of this study, Individual Factors  were perceived as factors which are thought to be most important in behavior, can be taken as unit of any ethical decision making and provide overall behavioral outcome in the performance of the individual in a given situation.

1.2.4
Contextual background

In Uganda, most of the study on the public procurement has been done on the competency and the professionalization of procurement staff as what leads to poor procurement performance (Mugabira, 2008). The situation concerning public procurement reminds a topical in Uganda. According to PPDA audit report carried out in Kamwenge District Local Government on procurenet. The audit covered a representative sample of thirty (30) procurement transactions that were carried out during the Financial Year 2015/16. The audit also involved a review of procurement system, procurement process, asset disposal process and the procurement performance indicators following the Public Procurement and Disposal of Assets Act 2003 and Local Government (PPDA) Regulations 2006. The audit also took into consideration the performance of the Entity under the Procurement Performance Measurement System for FY 2015/2016. The Head of Procurement and Disposal Unit was headed by the Senior Procurement Officer. The compliance level for the Procurement and Disposal Unit was based on 12 audit criteria and these were rated 58% which is unsatisfactory performance. The main areas of non-compliance were; Failure to update the procurement plan which led to procurements worth UGX 919,076,380 (Audit Procurement Performance Measurement System for FY 2015/2016).
The assessment of the Contracts Committee was based on 15 audit criteria and these were rated 54% which is unsatisfactory performance. The assessment of the Evaluation Committees was based on 11 audit criteria and these were rated 82% which is satisfactory. Kamwenge District Local Government consists of nine (9) User Departments; the assessment of the User Departments was based on 9 audit criteria and these were rated 44% which is unsatisfactory performance. The assessment of the internal controls was based on 9 audit criteria and these were rated 50% which is unsatisfactory performance (Audit Procurement Performance Measurement System for FY 2015/2016). In terms of efficacy (Procurement Ratio), the audit revealed that 30% of the contracts audited did not follow the planned schedule because the procurement plan was in the wrong format without indicative timelines on the various procurement activities. Pertaining efficiency (Completion Ratio), the audit revealed that 70% of the contracts audited were not completed within the contractual period and this affected timely service delivery to the intended beneficiaries. Lastly, in terms of effectiveness (Payment Ratio), the audit revealed that 96.7% of providers were not paid within the contractual timelines. Delayed payments could result into contract completion delays and can also de-motivate providers (Auditor’s report, 2016).

It was further noted that a number of procurement activities in Kamwenge District Local Government still suffer from inefficiencies and ineffective procurement process. Hence need for the researcher to conduct this research study with a view to analyse the individual and situational factors affecting procurement performance in Kamwenge District Local Government.
1.2 Statement of the Problem

Regardless of the efforts of Uganda government to implement the Procurement laws (PPDA’s) to improve on the procurement performance by acquiring goods, civil works, which includes all functions from the identification of needs, selection and solicitation of sources’ preparation and a word of contract and all phases of contract administration through the end of service’ contract, procurements in public is still having shoddy works in terms of quality goods and services (David, 2002). Kamwenge DLG’s performance was unsatisfactory during the audit of F/Y 2015/ 2016 with a weighted average of 61.6%. The lack of a strong procurement function has led to failure to employ good practices in procurement, creating inefficiencies and ineffectiveness to the organization. For example, the compliance level for the Procurement and Disposal Unit headed by the Senior Procurement Officer was based on 12 audit criteria and these were rated 58% which is unsatisfactory performance. 
According to the Audit Procurement Performance Measurement System for FY 2015/2016, the main areas of poor procurement performance were: Failure to update the procurement plan which led to procurements worth UGX 919,076,380 being procured outside the plan, leading to differing levels of corruption;  failure to handle procurements in a transparent manner especially where bids were received from firms that were not officially issued with bidding documents and; incomplete procurement action files, with missing contract management records. This is could be as a result of individual and situational factors. It’s this apprehension that has intrigued the researcher to carry out a study that seeks to examine the effects of individual and situational factors on the procurement performance at Kamwenge local government in Western, Uganda. 
1.4
General Objective

The main objective of this study was to establish the effects of individual and situational factors on the procurement performance at Kamwenge local government.

1.5
Specific Objectives

Specifically, this study addressed the following objectives;

i. To examine the effect of individual factors on the procurement performance at Kamwenge local government.

ii. To establish the effect of situational factors on the procurement performance at Kamwenge local government.

1.6
Research Questions

The study sought to answer the following questions;

i. What is the effect of individual factors on the procurement performance at Kamwenge local government?

ii. What is the effect of situational factors on the procurement performance at Kamwenge local government?

1.7 Hypotheses of the Study

H1.
There is a significant positive relationship between individual factors and the procurement performance at Kamwenge local government

H2.
There is a positive relationship between situational factors and the procurement performance at Kamwenge local government

1.8
Conceptual Framework

The conceptual framework shows the relationship between individual and situational factors and procurement performance.

The conceptual framework showing the relationship between the study variables

Independent variable 




         Dependent variable






Source: Adapted by the researcher from Kotter (1995); Leukel and Maniatopoulos (2005); Mahmood (2010).

The conceptual framework shows the hypothesised relationship between individual and situational factors on the one hand, and procurement performance on the other hand. The framework illustrates that effective individual factors, in terms of ego and strength, field dependence, locus of control and ethical standards, would affect procurement performance. The framework further illustrates that situational factors which include; job context, reinforcement, environmental factors (work related pressure) and organisational culture, would have a bearing on procurement performance. The framework therefore supposes that improved individual and situational factors would contribute to better procurement performance, while the reverse is also true. 

1.9
Scope of the study

This section presents the scope of the study, highlighting the geographical, content and time boundaries within which the study was conducted.

1.9.1
Geographical scope

The study was carried out at Kamwenge local government, South Western Uganda. It was selected as a case study of individual and situational factors affecting the procurement performance at Local Governments in Uganda.

1.9.2
 Content scope

The study content concentrated on individual and situational factors affecting the procurement performance at Local Governments in Uganda. Individual factors were restricted to aspects of Ego & Strength, Field dependence, Locus of control and Ethical standards while situational factors was restricted to aspects of job context, reinforcement, work related pressures/environmental and organizational culture. Procurement performance was restricted to efficiency, effectiveness, openness and transparency.
1.9.3
Time scope

The time scope of the study was 2015/16. This enabled the researcher to get enough data that captured the variables of the study and analyze the trend of phenomena. 

1.10
 Significance of the study

It is hoped that the study might be of benefit the following categories of institutions or people:

Future researchers: This study will form the basis on which future researchers could be built and most importantly the practices of local government staff in procurement, with respect to Individual and situational factors and procurement performance. 

The organization: Kamwenge local government will benefit in this study by maintaining a link between procurement process, efficiency, effectiveness and performance through professionalism. 
To the researcher, the study will be a fulfilment of the requirements for attaining a master’s degree in Public Procurement.

Procurement staff: Other Procurement staff might benefit from this study by ensuring accountability, transparency, integrity and value for money in order to achieve good service delivery in terms of works and services.  
1.11
 Operational Definitions of terms and concepts 

Procurement: In the context of this study procurement, was operationalised in accordance to PPDA (2003), to refer to the formal method that Kamwenge DLG employs to acquire goods, services or works from the suppliers considering both quality of services/products and the costs involved.  

Procurement performance referred to the extent to which the DLG achieves the intended procurement objectives in a manner that is considered efficient, effective and transparent. 

Efficiency in this study was used in reference to the performance level where the minimum amount of resources is used to achieve maximum outputs. 
Effectiveness is the degree to which Kamwenge DLG conducts procurement in consideration of quality and value, rather than merely considering the price. 

   CHAPTER TWO

LITERATURE REVIEW

2.1
Introduction

This chapter presents the review of literature related to situational and individual factors affecting procurement performance. The chapter also covers the theoretical review and clearly shows the gaps identified in the literature. 
2.2
Theoretical Review 

Person-Situation Interaction Theory

This study was premised on the Person-Situation Interaction theory, proponed by Trevino (1986). The theory illustrates the interaction of individuals and situational components are central aspects of ethical decision-making in any organization.  The theory explains that individuals tend to react to ethical dilemmas. The interaction of individual is mainly on the cognitive morals on how individuals thinks about ethical dilemmas, the process of deciding what is right or wrong in a situation. In most cases, the procurement officer is influenced by individual including (ego strength, field dependence, locus of control) and situational factors (reinforcement, work related pressures) in his decision making process (Gronhaug, 2005). 
According to McWilliams & Siegel (2001), for most organisations, the biggest ethical dilemma in relation to procurement is the eminent conflict of interest. Staff who make a decision to procure goods and services from individuals and companies that they have personal relationships with, tend to compromise the procurement standards. In the same regard, Gomez (2002) also notes that in other cases, a conflict of interest may arise where employees and vendors develop relationships that can induce the vendor to give the employee some form of kickback in exchange for the service rendered. 

Relatedly, Elshleman (2002) argues that the procurement process is prone to numerous ethical abuses and violations. As such, it is important to identify areas that can create ethical shortcomings such that employees can beware of the practices that should be avoided. He adds that absence of accountability in the entire system, such as failure to measure goals and results, not sanctioning officers apprehended in corrupt behavior, can create opportunities for corruption to thrive. 

2.3
Procurement performance
Procurements in developing countries including Uganda’s Procurement Entities have been known for their poor procurement performance due to corruption as a result of top management influence, poor personnel management and inadequate payments and benefits. Procurement excellence should be on increase to become an important factor in delivering efficient operations (Smith and Conway, 2009). Most of procurements in local governments in Uganda are being influence by the central government since most of the planning is being controlled by them and this affects the procurement performance in terms of service delivery. Important factors for measuring the levelof accountability should be clear with standards to enhance service delivery (Sabiiti & Muhumuza, 2012).   

Procurement performance is based on the basic principles of good procurement practice including accountability for efficiency to help organizations procuring fill budgeted and being accountable to members of the public (Basheka, 2009). Accountability being the a standard measure of procurement performance, Procurement officers are accountable to their decisions especially regarding to procurement decisions made on behalf of the public and the actions applied (Armstrong, 2005).   

For economic and political determinants in procurement as a result of corruption especially in Uganda, it was found out that integrity of actors in the procurement process may significantly reduce corruption risks (Wee 2002).  Integrity means the upholding ethical standards and moral values of honest for ensuring fairness, on-discrimination and compliance in the procurement process. Therefore procurement related standards to fight the particular forms of frauds as part of controlling corruption in procurements in particular in public sector.   
2.4 
Individual factors and procurement performance

Many individuals all actively involved in all aspects of public procurement system and where the external locus of control relate the events affecting their lives having various interests, objectives and beliefs are involved in the  in procurement system in several ways lobbying the leadership to pass and alter the decision and budget authorization (Taylor, 2006). Public procurement officials have choices as the face various political pressures from the politicians in the government as well as sound economic decisions (Akintoge, 2000). Public procurement officials may be in favourable economic environment or market but they are always under the pressure of environment protection movement and other foreign policy (Thai, 2001).

Ethics principles are moral and values that comprises of honesty, integrity and fairness where there is trust and respect of the procurement officials because ethics deals with the character and the conducts of morals of human being. It deals with good or bad, right or wrong behavoiur (Wee 2002).  Ethical behavior supports fairness, accountability and avoiding conflict of interest. Conflict of interest denotes ‘a situation in which an employee has a private financial interest sufficient to influence the exercise of his/her public duties and responsibilities. Public procurement should be openness and accountable because this can reduce the cost of managing risks associated with fraud, theft in terms of corruption so as to improve on the procurement performance. Corruption is the abuse of entrusted power of personal gain (Karanja and Mugo, 2010).  All the procurement has access to very confidential information which is unethical in the procurement and the tendering process (World Bank, 2010).
Individual factors have positive and significant relationship with the procurement performance. Sultana, (2012) relates procurement officials must be ethnical in terms of professionalism, transparency, value for money, fairness and ethical approach to the conduct of the procurement functions. Transparency of the procurement personnel (Adjei, 2006).
2.5 
Situational factors and procurement performance

According to the research findings found by Lisa (2010) on his study, It was revealed that organizational culture affect the procurement performance for it favoured unethical behavior of channeling procurement activities not through PMU in the organizations thus limited the idea of competitiveness, emphasized the applications of cash purchases and  not directly payments to suppliers. Additionally, Mwangi and kairuki (2013) on their study found that some cultural elements within the public entities promoted the procurement performance through emphasizing cooperation among procurement actors in ensuring the compliance with rules and regulations. 
In public procurement, it is important to recognize the working environment because to the large extent shapes the organizational members for the effective work (Ehtesham, 2012). The systems within the organization are set by the rules for employee behavior in order to maintain the balance within the system. The public procurement systems help to ease the work hence improves the service delivery especially in the local government procurements and this in long run controls the level of embezzlement (Thai, 2001). 
In this study, the researcher established four main research questions which acted as the guiding for data collection which were supported by other minor questions. As a result of those questionnaires and interview responses the following revealed: Organizational Culture affected the procurement performance in the organization. This finding was similarly with the findings found by Lisa (2010) on his study, but the same finding was controversial by the research findings of Mwangi and kairuki (2013).  The level of Integrity, confidentiality and ethics have greater impact on organizational procurement performance, these findings are the same like those found by Mwilima  (2006) on his study concerning loses of 200 billion annually on procurement budget. And there is positive strong relationship between top management involvement, information sharing, cooperation, team working and organizational procurement performance is insignificant for almost all districts.  
Situational factors like environmental has a positive significant factor with regard to the procurement performance. External environmental has played a significant role in formation, implementation and controlling the procurement business strategy. The external environmental include several economic, social, management and ecologic factors (Barney, 2007).This environment would have a great impact on the procurement officials performance  so longer as they are not under other external pressures for example the foreign policy commitments (Van Weele, 2006).

CHAPTER THREE

METHODOLOGY

3.1
Introduction

This presents information or data on methodology details as explained below;

3.2
Research design

Carrie (2007) argues that cross-sectional research involves the researcher comparing two different groups within the same parameters. Although, there are other designs like longitudinal studies, observational studies, survey research method, cross sectional research design was adopted for this study, owing to the fact that  it is time saving and also less costly since a researcher goes to the field once, as supported by Frechtling, (2002). The quantitative approach was adopted to measure the magnitude of the various constructs and variables that are conceptualized in the study. This was done by testing hypotheses using Pearson correlation coefficient and multiple linear regression modeling (Barifaijo, Basheka & Oonyu, 2010).

3.3
Study Population

A population is all individuals or units of interests and aggregate or totality of all the objects, Subjects or member that confirm to a set of specifications (Pilot and Hunger, 1999). According to Kamwenge District Local Government Annual Report (2016), the staff population included 120 staff at Kamwenge District Local Government as explained in details in the population, sample size and sampling techniques table 1 below.
3.4
Determination of the Sample Size 

Table 1: Population and sample size and Sampling techniques

	Population category
	Population
	Sample size
	Sampling techniques 

	Accounting Officer 
	1
	1
	Purposive sampling 

	The Contracts Committee
	3
	3
	Purposive sampling 

	The Procurement and Disposal Unit (PDU)
	5
	4
	Purposive sampling 

	User Departments 
	111
	84
	Simple random sampling 

	TOTAL
	120
	92
	


Source: Primary data
A sample is a finite of statistical population selected to participate in the study (Webster, 1985). Using Krejcie & Morgan sample size table, the sample size of 92 was used as shown in the table 1 above.

3.5
Sampling Techniques and procedure

This study used both purposive and simple random sampling techniques to select the respondents (Kamwenge local government staff). It was used to give every user department staff a chance to participate in the study when drawing a sample from a large population of the users and helped to avoid bias in selecting user department staff (Mugenda & Mugenda, 1999). It also minimized the time and cost involved while selecting users from a large population of the user department staff (Amin, 2005). In addition, the purposive sampling method, also known as judgemental, was used in the selection of key informants who included; the Accounting Officer, 03 Contracts Committee members and 04 PDU staff. These served as key informants because it was believed that owing to their direct involvement in all procurement matters in the district, they would be in position to offer in-depth information, which could be used to support the quantitative results.

3.6
Data Collection Methods

Data was collected from both primary and secondary sources (Amin, 2005). Quantitative and qualitative methods were used in the collection of primary data. Primary data was collected using self-administered questionnaires and interviews, while secondary data was obtained from review of Kamwenge District local government documents such as reports, academic theses, bills and working papers among others, as Frechtling (2002) advises. Primary data was used because it gave the most recent and accurate data about the study since respondents report on current events. Secondary data was also used because it gave history and past findings on the study variables which are key in predicting and setting the trend for the current situation (Barifaijo et al., 2010).
3.6.1
Questionnaire survey method

The questionnaire survey method was used for collecting data from Kamwenge District local government staff from the User Departments. This method involved collecting information from the sampled individuals in a orderly manner. 
3.6.2
Face-to-face interviews

Face-to-face interviews were used to collect data from the Accounting Officer, PDU staff and Contracts Committee members of Kamwenge District Local Government. The data from interviews with the key informants enabled the researcher to clarify ambiguous answers and obtain in-depth information through probing. In this study, the probing interviewing tactic was used extensively to obtain a deeper explanation of the issue at hand from the respondents. 

3.6.3
Documentary Review

It is the process of analyzing all of the documentation and books to answer the study objectives (Kothari, 2004). This method was used to collect secondary data and was guided by a documentary review check list. This information was used to supplement other methods of data collection in understanding the core areas and variables of the study (Kothari, 2004).

3.7
Data Collection Instruments

Refer to the device used to collect data, such as questionnaires, interview guides, and documentary review check list or computer assisted interviewing system.
3.7.1
Questionnaires

A self-administered questionnaire (SAQ were used to collect quantitative data from the Kamwenge local government staff, specifically from the User Departments. SAQs were used for this category of respondents to save on time because their numbers were too big to be interviewed. 

3.7.2
Interview guides

An interview guide refers to an instrument that has been designed specifically to be used during an oral face-to-face data collection session where the interviewer presents questions to the interviewee to respond to and answers are written down by interviewer (Mugenda & Mugenda, 1999). Interview guides were used to collect qualitative data from Kamwenge District Local Government staff who included the Accounting Officer and PDU staff, as well as the selected Contracts Committee members. 

3.7.3
Documentary Review check list

According to Carrie (2007), a checklist was developed to aid in the collection of secondary data. The information from secondary sources was used to supplement other methods of data collection in understanding the core areas and variables of the study (Kothari, 2004).
3.8
Validity and Reliability

3.8.1
Validity

This is the degree to which the measurement approach or instruments succeeds in describing and calculating the test of the study by the use of the research instruments applying the following formula provided by Nunnally, as cited by Kent (2001).
CVR
=
Total of items rated relevant    x 100



Total of rated items

The questionnaire was tested for content validity, using the Content Validity Index (CVI) to ensure that it would enable collection of the desired data relevant to the study. Further, the instrument was tested for reliability using Nunnally’s alpha coefficient (Nunnally, 1978). The resulting draft questionnaire was submitted to the supervisors for further review, after which the final instrument was developed, upon incorporating all comments from the pilot study. From the content validity test, the following results were obtained;

 Table 2: Validity results
	Variable
	No if items (Anchor)
	Validity indices  (CVI)

	Individual factors
	5Point
	0.816

	Situational factors
	5Point
	0.877

	Procurement performance
	5 Point
	0.893


From table 2, it can be noted that the various items for all the variables under study yielded reliability coefficients of above 0.8. Therefore, in agreement with Amin (2005) who suggests that a valid instrument should yield a CVI of 0.7 and above, the instrument was adopted, with minimum edits.

3.8.2
Reliability

According to Amin (2005), a Cronbach alpha coefficient of less than 0.7 (<0.7) would mean the relevance and reliability of our questionnaire in getting the information for the study was less than desirable. But results of more than 0.7 and less than 1 (>0.7<1) indicate that the data collection instrument is reliable Amin (2005).

Table 3: Reliability results 

	Variable
	No if items (Anchor)
	Reliability

Cronbach Alpha Value

	Individual factors
	5Point
	0.924

	Situational factors
	5Point
	0.833

	Procurement performance
	5 Point
	0.890


Source: primary data

The results in table 3 revealed that Individual factors, Situational factors and Procurement performance had Cronbach’s Alpha coefficients of over 0.8 and above, proving that the research instrument used to collect data from the respondents was appropriate. This was also in line with Amin (2005).

3.9
Procedure of data Collection

A letter of authorization from the UMI was provided to authorities at Kamwenge District local government offices as a request for permission to conduct the study. The cover letter was also used to provide access to the interview processes, which was done on appointment with the Accounting Officer, PDU staff and Contracts Committee members. The collected data were then sorted and coded, in preparation for analysis. 
3.10
Data Analysis

Raw information was prepared, checked, edited, and organized in a way that facilities analysis after the questionnaire a administration. Some responses was interpreted and assigned numerical and coded using SPSS Analysis 20.0. Both Person and coefficient regression analysis were used to come up with tables’ relationships from the study and descriptive statistics, mean and standard deviations to answer the research questions in the study of the indictors of individual factors and situational factors significantly affected procurement  performance (Marshell and Roseman, 2008).

3.11
Measurement of variables 

The questionnaire was accompanied with a nominal scale and an ordinal scale of measurement, which categorizes and ranks the variables. The nominal scale was used for items 1 and 2 in the background section while the ordinal scale accompanied questions 2 and 4 in the background section. The ordinal scale was also used for items that used a Liker scale of strongly disagree 5 to strongly Agree 

Individual and situational factors as independent variable were measured using works of Jensen, and  Meckling, (1976), Kiage and Kothari, (2004) and dimensions of individual factors such ego & strength, field dependence, locus of control and ethical standards while situational factors like job context, reinforcement, work related pressures/environmental and organizational culture were captured and measures were based on a five-point scale ranging from 1 (“disagree strongly”) to 5 (“agree strongly”). And procurement performance as independent variable was measured using works of Achuora, Arasa, and Ochiri, (2010). 

3.12
Ethical Considerations 

The need for approval of the research project by the Uganda Management Institute (UMI) was essential to give validity to the project and to show that the study was done according to approved research standards and practices.

Secondly, information provided by the respondents was treated with high confidentiality and for the research purpose only. Some ethical issues that were considered before, while, and after the research process was manifested by the contact of organizations by phone/e-mails to see the extent of the response whether they participated in the research or not.

Thirdly, information obtained from other sources or from other authors to support the relevance of this research was adequately acknowledged in the form of citations and references. In addition, the researcher adequately and clearly explained the purpose of the study to the respondents during data collection process so as to gain their trust and confidence.

Lastly, before administering the questionnaires, the researcher first sought permission from the respondents to participate voluntarily in the study. The interviewees were informed and given all necessary information which gave them a general idea about the nature of the research, type of data the researcher is looking for, and also the goal behind it.
CHAPTER FOUR

PRESENTATION, ANALYSIS AND INTERPRETATION OF FINDINGS

4.1 Introduction 

The chapter presents the response rate and the background characteristics of the respondents based on the research objectives of the study. 

4.2 Response Rate 

The response rate for the study was computed by generating a percentage out of the total number of respondents who participated, against those who were targeted for the study. Out of a sample of 92 respondents that was identified for the study, 84 respondents fully participated in the study, through filling and returning the completed questionnaires, as well as taking part in interviews. This represented a response rate of 91.3%.  According to Amin (2005) for a study to be considered reliable and valid, the response rate should be 70% or above. 

4.3 Background Characteristics

This section presents the results on the background characteristics of the respondents. These included; gender, education level, work experience and age of the respondents, as further illustrated the following sub-sections. 

4.3.1
Category of the respondents  

Table 4: Category of represents at Kamwenge District local government 

	
	Frequency (n)
	Percent (%)

	Accounting Officer
	1
	1.2

	Contracts Committee
	3
	3.6

	Procurement and Disposal Unit (PDU)
	4
	4.8

	User Departments
	76
	90.5

	Total
	84
	100.0


Source: Primary Data
Table 4 above indicate that the majority of Kamwenge District local government respondents were staff of the User departments, representing 90.5% and the remaining 9.5% representing PDU staff, Accounting Officer and Contracts Committee members.  The distribution of respondents per category is a reflection of the general staff distribution in Kamwenge District Local government and thus, one can infer that the sample categories were representative of Kamwenge DLG.

4.3.2
Gender of the respondents 

Table 5: Gender distribution of the respondents   

	
	Frequency (n)
	Percent (%)

	Male
	53
	63.1

	Female
	31
	36.9

	Total
	84
	100.0


Source: Primary Data

According to the table above, the majority of the respondents at Kamwenge District local government were male, representing 53% compared to females with only 36.9%. Given the geographical location of the district, it was more likely to attract more male staff than the female counterparts.  
4.3.3
Education level of respondents 

Table 6: Represents’ education level 

	
	Frequency (n)
	Percent (%)

	Diploma
	16
	19.0

	Bachelors
	51
	60.7

	Masters
	11
	13.1

	Professional
	6
	7.1

	Total
	84
	100.0


Source: Primary Data

Most of the respondents had Bachelor’s degree level of education (60%); 19% were diploma holders, 13.1% had master’s degree and 7.1% had qualifications in professional courses. This means that most of staff at Kamwenge local government were educated and knowledgeable to perform their duties effectively. Besides, they were more likely to give accurate responses to the study questions. 

4.3.4
Work experience of the respondents 

Table 7: Represents’ work experience 

	
	Frequency (n)
	Percent (%)

	Less than 5 years
	11
	13.1

	5-10 years
	47
	56.0

	10-15 years
	26
	31.0

	Total
	84
	100.0


Source: Primary Data

Most of the respondents had worked for 5-10 years, representing 56%, followed by 10-15 with 31.1% and very few had less than 5 years. This shows that  staff at Kamwenge District local government had sufficient experience at their job and were more likely to clearly understand matters of procurement performance at the district.

4.3.5
Age bracket of the respondents 

Table 8: Respondents’ age categories  

	
	Frequency
	Percent

	(20-30Yrs)
	10
	11.9

	(31 -39 Yrs)
	38
	45.2

	(40 -49Yrs)
	23
	27.4

	(Above 50Yrs)
	13
	15.5

	Total
	84
	100.0


Source: Primary Data

Majority of the respondents at Kamwenge District local government were in the age bracket of 31-39 years, representing 45.2%; 27.4% were between 40-49 years; 15.5% were above 50 years, while 11.9% were in the bracket of 20 -30 years. This means that most staff at the district had the requisite level of maturity to be able to perform their tasks for better procurement performance. 

4.4 Empirical findings

This section presents the empirical findings on individual and situational factors and their effect on procurement performance in Kamwenge DLG. The findings presented reflect the descriptive statistics, correlation results and results of the regression analysis.

4.4.1. Descriptive Statistics Summary of the individual, situational factors and procurement performance at Kamwenge District local government

The descriptive statistics were summarized for all the three variable dimensions, showing the average mean response against each of the variable dimensions. Results are indicated in table 9.

Table 9: Descriptive Statistics Summary of the individual, situational factors and  procurement performance 

	
	Mean
	Std. Deviation
	N

	Procurement Performance 
	3.9112
	.33317
	84

	Individual Factors
	3.7685
	.37480
	84

	Situational Factors
	3.2487
	.40436
	84


Source: Primary Data

The respondents strongly rated procurement performance at Kamwenge District local government, with mean responses (Mean=3.76: Std Dev=.374) and  (Mean=3.24: Std Dev=.404), representing Individual Factors and Situational Factors respectively based on a five-point scale ranging from 1 (“disagree strongly”) to 5 (“agree strongly”). This trend of responses indicates that the respondents were more inclined to agree with most of the attributes for ‘Individual factors’ as compared to ‘Situational factors’ contributing to procurement performance.  

4.4.1 Response on the aspects of individual factors at Kamwenge District local government

Table 10:  Responses on the aspects of Individual factors

N=84

	Individual factors
	Response (%)

	
	SD
	D
	N
	A
	SA

	Professional and job-related responsibilities are placed before personal gain and individual interest.  
	1.2%
	25%
	11.9%
	22.6%
	39.3%

	The procurement officers follow the available procurement guidelines/laws/regulations. 
	10.7%
	4.8%
	3.6%
	52.4%
	28.6%

	The available procurement officers have the capacity to negotiate contracts. 
	4.8%
	13.1%
	10.7%
	40.5%
	31%

	Officials involved in procurement must not make improper use of their position.
	3.6%
	20.2%
	7.1%
	31%
	38.1%

	Ethical behavior includes avoiding conflicts of interest, and not making improper use of an individual's position.
	2.4%
	14.3%
	15.5%
	35.7%
	32.1%

	Regular reviews or audits of procurement processes are done to ensure probity is being considered and achieved.
	7.1%
	11.9%
	15.5%
	42.9%
	22.6%

	Separation of key internal functions contributes to professionalism, accountability and an efficient procurement system.
	2.4%
	20.2%
	19%
	45.2%
	13.1%

	Officials conducting procurement are able to demonstrate that their decisions are fair and equitable, and made in accordance with the law, guidelines, and conditions of contract. 
	2.4%
	2.4%
	4.8%
	61.9%
	28.6%

	Tender bids evaluation take longer than expected because the Ugandan tender committee is investigated for allegations of corruption.
	3.6%
	21.4%
	13.1%
	21.4%
	40.5%


Source: Primary Data

Key: 1-SD=strongly disagree, 2-D= disagree, 3-U= not sure, 4-A =Agree, 5-SA= strongly disagree.
Respondents on the individual factors were evaluated using a five point likert scale containing 09 items related to the subject matter. The items were put together to create the summation and average scale and later adopted as an index of individual factors. 

Majority of the respondents strongly agreed that officials conducting procurement were able to demonstrate that their decisions were fair and equitable, and made in accordance with the law, guidelines and conditions of contract (90.5%). The huge affirmation to the statement implied that there were efforts to ensure that officers adhered to the law when conducting procurement. This practice can enhance procurement performance. 
In addition, when asked whether the procurement officers followed the available procurement guidelines/laws/regulations, majority (81%) responded in the affirmative, further confirming that individual officers were keep to follow the provisions of PPDA when conducting their work. Similarly, 71.5% agreed that the available procurement officers had the capacity to negotiate contracts, while 67.8% affirmed the view that ethical behavior included avoiding conflicts of interest, and not making improper use of an individual's position. A combination of capacity and ethical conduct of individual officers can serve to enhance procurement performance. Timeliness is an aspect of efficiency and therefore, delay in implementation of tender bids evaluation can hamper effective procurement performance. 

4.4.1.1. Correlation results for individual factors and procurement performance in Kamwenge DLG

The relationship between individual, situational factors represented by the generated indices of ego & strength, Field dependence, locus of control, ethical standards: job context, reinforcement, work related pressures /environmental and organizational culture were investigated through application of Pearson product moment correlation as indicated  in the table 11 below;
Table 11: Pearson’s Correlation Analysis of Individual factors and Procurement performance  

	
	Individual factors
	Procurement performance

	Individual factors 
	Pearson Correlation
	1
	.298**

	
	Sig. (2-tailed)
	
	.006

	Procurement performance 
	Pearson Correlation
	.298**
	1

	
	Sig. (2-tailed)
	.006
	

	
	
	
	


**. Correlation is significant at the 0.01 level (2-tailed).

In table 11, Correction results indicate a significate and moderate positive relationship between Individual factors and  procurement performance (r =.298**, p<0.01). The positive nature of the relationship implies that a change in individual factors is much more associated with a corresponding change in procurement performance. The correlation results were in tandem with the descriptive statistics which indicated that officials conducting procurement were able to demonstrate that their decisions were fair and equitable, and made in accordance with the law, guidelines, and conditions of contract. However, documentary review evidence suggested that Tender bids evaluation was taking longer than expected because the Ugandan tender committee was investigated for allegations of corruption in the DLG.

4.4.2 Response on the aspects of situational factors at Kamwenge District local government

Table 12 Response on the aspects of situational factors

N=84

	Situational factors
	Response (%)

	
	SD
	D
	U
	A
	SA

	Work pressure is uniform for all employees in local government. 
	3.6%
	16.7%
	14.3%
	63.1%
	2.4%

	My department has adequate tools (or resources) to perform our work. 
	6.0%
	7.1%
	2.4%
	58.3%
	26.2%

	I receive complete information in time to perform my job well 
	8.3%
	13.1%
	10.7%
	64.3%
	3.6%

	My direct senior listens to my ideas and concern. 
	29.8%
	8.3%
	2.4%
	34.5%
	25%

	I enjoy being part of this local government.
	25%
	16.7%
	17.9%
	38.1%
	2.4%

	Employees have shared understanding of what the local government is supposed to do. 
	20.2%
	34.5%
	20.2%
	21.4%
	3.6%

	Roles and responsibilities are clearly defined in Local government.
	15.5%
	51.2%
	4.8%
	17.9%
	10.7%

	Hierarchy of communication in Local government is executed according to policies. 
	11.9%
	10.7%
	15.5%
	27.4%
	34.5%

	I feel valued as an employee in this Local government.

	4.8%
	15.5%
	7.1%
	39.3%
	33.3%


Source: Primary Data

Responses on the situational factors were evaluated using a five point likert scale containing 9 items related to the subject matter. The items were put together to create the summation and average scale and later adopted as an index of situational factors. The percentage distribution of the responses was as featuring in table 9 before.

Results indicated affirmation in line with whether the departments had adequate tools (or resources) to perform our work (84.3%). This means that as a district local government, Kamwenge has the requisite resources to facilitate effective and efficient procurement performance. When respondents were asked to share their views as to whether staff were valued as employees in Kamwenge District Local government, there were strong affirmations, with over 72% indicating agreement.  The implication of the result is that there were deliberate efforts to ensure that personnel matters were well taken care of in Kamwenge DLG – this can enhance procurement performance. Further, as to whether staff completed information in time to perform their job well, majority (67.9%) affirmed the statement. With the right information given timely, it is anticipated that procurement performance should be enhanced. 

However, much as there were strong affirmation to most of the items under Situational factors, some respondents indicated disagreement when it came to whether roles and responsibilities were clearly defined in Local government  (28.6%), employees had shared understanding of what the local government is supposed to do (25%) and staff enjoyed being part of this local government (40.5%). Such findings meant that there were situational factors that could hinder employees’ effective performance, contribute to loss of morale among the staff and consequently affect procurement performance in the DLG.

4.4.2.1. Correlation results for situational factors and procurement performance in Kamwenge DLG
Table 13: Correlation results for Situational factors and procurement performance 

	
	Situational factors
	Procurement performance

	Situational factors 
	Pearson Correlation
	1
	.124

	
	Sig. (2-tailed)
	
	.094

	Procurement performance 
	Pearson Correlation
	.124
	1

	
	Sig. (2-tailed)
	.094
	

	
	
	
	


In table 13, Correction results indicate a positive relationship between situational factors and procurement performance (r =.124, p<0.01). However, since the p-value (0.94) is greater than 0.05, it implies that the relationship between the two variables is not statistically significant and therefore, a change in situational factors would not result into a significant change in procurement performance in Kamwenge DLG. 

4.4.3 Response on the aspects of procurement performance at Kamwenge District local government

Table 14: Responses on the aspects of procurement performance

N=84

	Procurement performance
	Response (%)

	
	SD
	D
	U
	A
	SA

	The procured items are delivered on time in Local government.
	3.6%
	13.1%
	9.5%
	40.5%
	33.3%

	Order processing is effective in Local government.
	6%
	10.7%
	6%
	32.1%
	45.2%

	Procurement process is effective in Local government.
	2.4%
	10.7%
	13.1%
	52.4%
	21.4%

	The procurement unit is effective in Local government.
	1.2%
	10.7%
	22.6%
	35.7%
	29.8%

	There is quality service delivery in Local government.
	6%
	11.9%
	4.8%
	48.8%
	28.6%

	The diversity of work by employees affects the performance of the PDU. 
	7.1%
	14.3%
	10.7%
	29.8%
	38.1%

	Lack of competent personnel’s affects the performance of the PDU.
	4.8%
	19%
	6%
	54.8%
	15.5%

	Staff competences influences performance of the PDU. 
	2.4%
	34.5%
	1.2%
	26.2%
	35.7%

	There is impressed timely delivery in Local government.
	1.2%
	16.7%
	8.3%
	26.2%
	47.6%

	There is reduced wastage and damages in Local government.
	2.4%
	3.6%
	8.3%
	50%
	35.7%

	There are reduced quality complaints in Local government.
	2.4%
	6%
	8.3%
	47.6%
	35.7%

	There is competent inspection team in Local government.
	0%
	1.2%
	4.8%
	63.1%
	31%

	There is Consistent product quality in Local government.
	1.2%
	1.2%
	9.5%
	59.5%
	28.6%


Source: Primary Data

disagree. Respondents on procurement performance in Kamwenge DLG were evaluated using a five point likert scale containing 13 items related to the subject matter. The items were put together to create the summation and average scale and later adopted as an index of procurement performance. 
Results showed that all the items were strongly affirmed by the respondents. Majority of the respondents (94.1%) agreed that there is a competent inspection team in Local government. Still, 88.1% indicated that there was consistent product quality in Local government, while 73.8% affirmed the view that the procured items were delivered on time. The results therefore meant that Kamwenge DLG registered good procurement performance levels in terms of quality and timeliness. However, it was noted that lack of qualified personnel affects procurement performance. Though this was not specific to Kamwenge DLG, it can be inferred from the earlier responses on situational factors that in the event of having no staff with the requisite qualifications and competences, procurement performance could be invariably affected. 

4.6 Regression estimates of Individual, situational factors on procurement performance at Kamwenge District local government

This shows regression estimates of individual, situational factors on procurement performance at Kamwenge local government

Table 15a Regression estimates of Individual, situational factors on procurement performance (Model summary results)

	Model Summaryb

	Model
	R
	R Square
	Adjusted R Square
	Std. Error of the Estimate
	Change Statistics

	
	
	
	
	
	R Square Change
	F Change
	df1
	df2
	Sig. F Change

	1
	.306a
	.094
	.071
	.32110
	.094
	4.179
	2
	81
	.019


Source: Primary data

The results of the regression in table show that table 14 show the R Square of the regression is .094 and Adjusted R Square .071. Going by the adjusted R Square, the results imply that individual and situational factors account for 7.1% of the variance in Procurement performance at Kamwenge local government and the rest of the variance could be explained by other factors, other than individual and situational factors. The findings therefore confirm the earlier correlation results, suggesting that individual and situational factors are positively related to procurement performance in Kamwenge DLG.

Table 15b Regression estimates of Individual, situational factors on procurement performance (Coefficients)

	Model
	Unstandardized Coefficients
	Standardized Coefficients
	T
	Sig.
	95.0% Confidence Interval for B

	
	B
	Std. Error
	Beta
	
	
	Lower Bound
	Upper Bound

	1
	(Constant)
	2.767
	.419
	
	6.596
	.000
	1.932
	3.601

	
	Individual factors
	.253
	.096
	.284
	2.643
	.010
	.063
	.443

	
	Situational factors
	.059
	.089
	.072
	.664
	.508
	-.118
	.235


a. Predictors: (Constant), Situational factors, Individual factors

b. Dependent Variable: Procurement performance

The results in table 13 show that the standardized regression coefficient (Beta) for individual factors was statistically significant by Beta=0.284. t=6.596, P<0.005. This shows that change in individual factors results into a positive change in procurement performance at Kamwenge District Local Government of 28.4%. The result thus shows that improvement in individual factors can result into better procurement performance at Kamwenge DLG. On the other hand, the Situational factors (Job context, Reinforcement, Work related pressures /environmental and Organizational culture) registered a lower Beta (β) of.072; t=2.643 while the p-value of .508 is far greater than 0.05. The results therefore mean that individual factors (ego & strength, Field dependence, Locus of control and Ethical standards) were better predictors of procurement performance in Kamwenge DLG, when compared to the situational factors.

CHAPTER FIVE

SUMMARY, DISCUSSION, CONCLUSION & RECOMMENDATIONS OF FINDINGS

5.1 Introduction:

In this chapter, the summary of key findings, discussion, conclusions and recommendations are presented. The sections are presented in line with the study objectives. Lastly, the chapter gives the study limitations and highlights areas recommended for further research. 
5.2 Summary.

5.2.1 Individual factors and procurement performance at Kamwenge District local government

The study sought to investigate the relationship between individual factors and procurement performance at Kamwenge  District  government. The correlation results indicated a positive and statistically significant relationship between individual factors and procurement performance (r =.298**, p<0.01), confirming the earlier set hypothesis that there is a significant and positive relationship between Individual factors and procurement performance. 

Furthermore, majority of the Kamwesge staff strongly agreed that procurement officers demonstrated fair and equitable decision making process (90.5). It was also noted that 81% of the respondents affirmed the view that the procurement officers followed the available procurement guidelines/laws/regulations; 71.5% agreed that the available procurement officers had the capacity to negotiate contracts, while 67.8% of the respondents believed in procurement ethical conducts for better service delivery.  

5.2.2 Situational factors and  procurement performance at Kamwenge District local government

The investigation by correction results indicate a positive relationship between situational factors and procurement performance (r =.124, p<0.01). However, the relationship was not statistically significant since the p-value of 0.094 is greater than 0.05. This implies that a change in situational factors does not significantly affect procurement performance. .

According to the results of the descriptive statistics, most respondents (84.3%) agreed that the department had adequate tools (or resources) to perform work. Besides, 72.6% of the respondents indicated that staff in Kamwenge DLG were valued as employees, while 67.9% affirmed the view that they received complete information in time to perform their job well. Notably, over 65% of the respondents decried the work pressure in the local government. However, most respondents indicated that employees had no shared understanding of what the local government expected of them and to the majority still, their roles and responsibilities were not clear. Such situational factors affected procurement performance in Kamwenge DLG. 

5.3 Discussions of findings.

5.3.1 Individual factors and procurement performance at Kamwenge District local government

The study results showed a significant and positive relationship between individual factors and procurement performance. This implies that a change in individual factors is much more associated with changes in procurement performance. Results further indicated that procurement officers demonstrated fair and equitable decision making process and made in accordance with in tendering and procurement process.  
The findings were in line with the views of Karanja and Mugo, (2010) that ethical behaviors should become habit and effective codes of procurement public officials to behave ethically and fairly because ethnics and values are generally moral obligations of every public official mostly the procurement department to reduce risks associated with corruption especially public official efforts diverted from the public interest to self-dealing. Public procurement officials should consider value for money. (Basheka et al (2010).  
The findings are further supported by Berger and Humphrey (2007), who decried the lack of training of the procurement personnel in both local government and central government  therefore there was a need to train all procurement personnel on ethical codes for fairness and accountability of the public resources. 
5.3.2 Situational factors and  procurement performance at Kamwenge District local government

There was positive relationship between situational factors and procurement performance. This implies that a change in situational factors has a positive effect in the procurement performance especially work pressure was uniform for all employees in local government, department had adequate tools (or resources) to perform our work and complete information given in time to perform the job well. 
The findings were consistent with the works of Mwangi and kairuki (2013) that the level of Integrity, confidentiality and ethics has greater impact on organizational procurement performance. The findings were also in tandem with Mwilima (2006), whose study on losses of 200 billion annually on procurement budget showed a positive strong relationship between top management involvement, information sharing, cooperation, team working and organizational procurement performance is insignificant for almost all districts.  

The findings were further supported by Basheka et al (2010) that public procurements in Uganda observed that there has been the incompetent suppliers are awarded contracts while the competent are disqualified due to non-compliance with the procedural requirement. Public officials should be held accountable for not delivering the services to the people or citizens.  Sabiit and Muhumuza (2012), having various interest groups focused normally on suppliers selection and award process is several ways such as lobbying the government officials to pass procurement statutes in influencing the decisions especially the budget authorization. 

5.4 Conclusions

5.4.1 Individual factors and procurement performance at Kamwenge District local government.

Based on the findings of this study, the researcher concluded that individual factors play a central role in ensuring procurement performance. This was evidenced from the positive correlation between individual factors and procurement performance. Therefore, officials conducting procurement function need to demonstrate that their decisions are made in in a fair and equitable manner, in accordance with the law, guidelines, and conditions of the contract. 

5.4.2 Situational factors and  procurement performance at Kamwenge District local government

The researcher concluded that situational factors such as work pressure in local government, availability of adequate tools (or resources) to perform our work and providing complete information in time to perform the job well can help to create a favourable good working atmosphere, consequently impacting on procurement performance.  

5.5 Recommendations

From the conclusions, the study made the following recommendations;

5.5.1 Individual factors and procurement performance at Kamwenge District local government. 

· The study recommends that Kamwenge local government should consider ethics as the moral principles or values that guide officials in all aspects of their work. Ethical behavior should encompass the concepts of honesty, integrity, probity, diligence, fairness, trust and respect. 
· The study recommends that Kamwenge local government should aim at avoiding conflicts of interest, and not making improper use of an individual’s position and support openness and accountability in procurement with the result that suppliers have confidence in participating in the local government marketplace.
· The study recommends that Kamwenge local government should aim at effective communication with all the stakeholders involved in procurement process to achieve continuous improvement in value for money. 

5.5.2 Situational factors and procurement performance at Kamwenge District local government
· The study recommends that the local government should set out a procurement strategy based on total cost, quality, and enhancement of competitiveness of suppliers using best procurement practice because supplier performance has an impact on procurement performance

· There is need for Kamwenge DLG leadership to ensure that there are clear policies in place to enforce ethical and fair conduct among the officials so as to reduce the cost of managing risks associated with fraud, theft, corruption, and other improper behavior; and enhance confidence in public administration 
· Leadership of Kamwenge DLG need to strengthen the organizational environmental in Kamwenge DLG so as to enhance procurement performance.
5.6 Limitations

Access to accurate information on the area of study was a challenge. For example getting all the Kamwenge local government stakeholders (respondents) in time to fill the questionnaires and limited literature on the area of study was also a big challenge faced. However, these limitations were overcome by ensuring that much information is got from any procurement staff and other user departments that the researcher got chance to interact with and also by using the available literature for efficiency.

5.7 Areas recommended for further research

Future researchers should conduct studies on identification of how to improve efficiency and effectiveness through developing different competencies and capabilities for procurement.  Future researchers should consider studies on ethical behavior in local government procurement
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Appendix I Questionnaire
Dear Respondent,

Kindly spare some few minutes to respond to the following questions. Information received from you is for academic purposes and will be kept confidential. You will not be victimized for whatever answer you have given and to ensure this; you are not required to identify yourself anywhere on the questionnaire.

Section A: BACKGROUND INFORMATION 

1. Gender: 

( Male     ( Female       (Please tick)

2.
Education level (indicate highest) 

 ( Diploma   ( Bachelors   ( Masters   ( Professional    Other (specify) …………….

3.  Years you been working with Kamwenge local government 
 ( Less than 5 years              ( 5-10 years              ( 10-15 years       

4. Age bracket
 ( (20-30Yrs)         ( (31 -39 Yrs)        ( (40 -49Yrs)        ( (Above 50Yrs)

5. Category of procurement personnel:    

( Accounting Officer                                         ( Contracts Committee  


( Procurement and Disposal Unit (PDU)
      ( User Departments
Section B: Individual and situational factors affecting procurement 
	To what extent are the following statements true about your organization? Please indicate the extent to which you agree to each of the following statements about your organization by ticking the most response category. 1-SD=strongly disagree, 2-D= disagree, 3-U= Not sure, 4-A =Agree, 5-SA= strongly disagree.

	
	INDIVIDUAL FACTORS 
	SD
	D
	N
	A
	SA

	IVF1
	Professional and job-related responsibilities are placed before personal gain and individual interest.  
	(1)
	(2)
	(3)
	(4)
	(5)

	IVF 2
	The procurement officers follow the available procurement guidelines/laws/regulations. 
	(1)
	(2)
	(3)
	(4)
	(5)

	IVF 3
	The available procurement officers have the capacity to negotiate contracts. 
	(1)
	(2)
	(3)
	(4)
	(5)

	IVF 4
	Officials involved in procurement must not make improper use of their position.
	(1)
	(2)
	(3)
	(4)
	(5)

	IVF 5
	Ethical behavior includes avoiding conflicts of interest, and not making improper use of an individual's position.
	(1)
	(2)
	(3)
	(4)
	(5)

	IVF 6
	Regular reviews or audits of procurement processes are done to ensure probity is being considered and achieved.
	(1)
	(2)
	(3)
	(4)
	(5)

	IVF 7
	Separation of key internal functions contributes to professionalism, accountability and an efficient procurement system.
	(1)
	(2)
	(3)
	(4)
	(5)

	IVF 8
	Officials conducting procurement are able to demonstrate that their decisions are fair and equitable, and made in accordance with the law, guidelines, and conditions of contract. 
	(1)
	(2)
	(3)
	(4)
	(5)

	IVF 9
	Tender bids evaluation take longer than expected because the Ugandan tender committee is investigated for allegations of corruption. 
	(1)
	(2)
	(3)
	(4)
	(5)

	              SITUATIONAL FACTORS 

	ST1
	Work pressure is uniform for all employees in local government. 
	(1)
	(2)
	(3)
	(4)
	(5)

	ST2
	My department has adequate tools (or resources) to perform our work. 
	(1)
	(2)
	(3)
	(4)
	(5)

	ST3
	I receive complete information in time to perform my job well 
	(1)
	(2)
	(3)
	(4)
	(5)

	ST4
	My direct senior listens to my ideas and concern. 
	(1)
	(2)
	(3)
	(4)
	(5)

	ST5
	I enjoy being part of this local government.
	(1)
	(2)
	(3)
	(4)
	(5)

	ST6
	Employees have shared understanding of what the local government is supposed to do. 
	(1)
	(2)
	(3)
	(4)
	(5)

	ST7
	Roles and responsibilities are clearly defined in Local government.
	(1)
	(2)
	(3)
	(4)
	(5)

	ST8
	Hierarchy of communication in Local government is executed according to policies. 
	(1)
	(2)
	(3)
	(4)
	(5)

	ST9
	I feel valued as an employee in this Local government.


	(1)
	(2)
	(3)
	(4)
	(5)


Section C: Procurement performance 
	2. Evaluate each statement to reflect to what degree you agree or disagree with them (1-SD=strongly disagree, 2-D= disagree, 3-U= Not sure, 4-A =Agree, 5-SA= strongly disagree)

	            
	SD
	D
	U
	A
	SA

	PP1
	The procured items are delivered on time in Local government.
	(1)
	(2)
	(3)
	(4)
	(5)

	PP2
	Order processing is effective in Local government.
	(1)
	(2)
	(3)
	(4)
	(5)

	PP3
	Procurement process is effective in Local government.
	(1)
	(2)
	(3)
	(4)
	(5)

	PP4
	The procurement unit is effective in Local government.
	(1)
	(2)
	(3)
	(4)
	(5)

	PP5
	There is quality service delivery in Local government.
	(1)
	(2)
	(3)
	(4)
	(5)

	PP6
	The diversity of work by employees affects the performance of the PDU. 
	(1)
	(2)
	(3)
	(4)
	(5)

	PP7
	Lack of competent personnel’s affects the performance of the PDU.
	(1)
	(2)
	(3)
	(4)
	(5)

	PP 8
	Staff competences influences performance of the PDU. 
	(1)
	(2)
	(3)
	(4)
	(5)

	PP9
	There is impressed timely delivery in Local government.
	(1)
	(2)
	(3)
	(4)
	(5)

	PP10
	There is reduced wastage and damages in Local government.
	(1)
	(2)
	(3)
	(4)
	(5)

	PP11
	There are reduced quality complaints in Local government.
	(1)
	(2)
	(3)
	(4)
	(5)

	PP12
	There is competent inspection team in Local government.
	(1)
	(2)
	(3)
	(4)
	(5)


Appendix I1 Table for determining sample size from a given population

	N
	S
	N
	S
	N
	S
	N
	S
	N
	S

	10
	10
	100
	80
	280
	162
	800
	260
	2800
	338

	15
	14
	110
	86
	290
	165
	850
	265
	3000
	341

	20
	19
	120
	92
	300
	169
	900
	269
	3500
	346

	25
	24
	130
	97
	320
	175
	950
	274
	4000
	351

	30
	28
	140
	103
	340
	181
	1000
	278
	4500
	351

	35
	32
	150
	108
	360
	186
	1100
	285
	5000
	357

	40
	36
	160
	113
	380
	181
	1200
	291
	6000
	361

	45
	40
	180
	118
	400
	196
	1300
	297
	7000
	364

	50
	44
	190
	123
	420
	201
	1400
	302
	8000
	367

	55
	48
	200
	127
	440
	205
	1500
	306
	9000
	368

	60
	52
	210
	132
	460
	210
	1600
	310
	10000
	373

	65
	56
	220
	136
	480
	214
	1700
	313
	15000
	375

	70
	59
	230
	140
	500
	217
	1800
	317
	20000
	377

	75
	63
	240
	144
	550
	225
	1900
	320
	30000
	379

	80
	66
	250
	148
	600
	234
	2000
	322
	40000
	380

	85
	70
	260
	152
	650
	242
	2200
	327
	50000
	381

	90
	73
	270
	155
	700
	248
	2400
	331
	75000
	382

	95
	76
	270
	159
	750
	256
	2600
	335
	100000
	384


Note:
“N” is population size

“S” is sample size.Krejcie, Robert V., Morgan, Daryle W., “Determining Sample Size for Research Activities”, Educational and Psychological Measurement, 1970[image: image1.png]
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