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[bookmark: _Toc483481270][bookmark: _Toc531278557]Abstract
The study aimed at examining the relationship between Public Procurement Management and Procurement performance of the study at Uganda National Roads Authority. The study employed a cross sectional research design using a sample size of 103 out of 148 respondents from UNRA in Kampala district offices. Data was collected using a self-administered questionnaires and an interview guides and analyzed using a Statistical Package for Social Scientists (SPSS). Correlation and regression analysis were used in data analysis. The results revealed significant positive relationships between; procurement planning and procurement performance, procurement controlling and procurement performance and procurement control and procurement performance at Uganda National Roads Authority. In addition, results revealed that procurement contracting, procurement control and procurement planning are significant predictors of procurement performance at UNRA. Finally a number of recommendations are given; central government, different government entities should improve procurement performance through sensitizing their employees to adopt the procurement management constructs namely procurement planning, procurement contracting procurement control. ICT should also be adopted in these entities to support the procurement activities so that efficiency and effectiveness can be achieved in the public procurement process and Areas for future research may want to use a qualitative case-based approach that uses in-depth interviews to solicit unstructured views about procurement performance which could employ a larger sample size including local government bodies since this study only considered Uganda National Roads Authority.



[bookmark: _Toc531278558]CHAPTER ONE
[bookmark: _Toc531278559]INTRODUCTION
[bookmark: _Toc531278560]1.1	Introduction
The study will examine the relationship between public procurement and performance of Uganda National Road Authority (UNRA). In this study, Public procurement management is considered to be the independent variable and the performance of UNRA as the dependent variable.  This chapter covers the background of the study, the statement of problem, study objectives, research questions, purpose of the study, research hypothesis, scope of the study, significance of the study, the conceptual frame work, operational definitions of terms and concepts and lastly limitations and assumptions.
1.1.1 [bookmark: _Toc531278561]Background 
This section consists different types of background that is historical background, theoretical background, conceptual background and contextual background of the study.
[bookmark: _Toc531278562][bookmark: _Toc509524718][bookmark: _Toc510782136][bookmark: _Toc510790209][bookmark: _Toc510792321][bookmark: _Toc518005408][bookmark: _Toc518572684][bookmark: _Toc530279255][bookmark: _Toc530781182]1.1.2 Historical Background
[bookmark: _Toc509524719][bookmark: _Toc510782137][bookmark: _Toc510790210][bookmark: _Toc510792322][bookmark: _Toc518005409][bookmark: _Toc518572685][bookmark: _Toc530279256][bookmark: _Toc530781183]Organizational Performance was established to monitor and maintain control of the organization, through the procedure of safeguarding what the body has to achieve according to its aims and plans that leads to the organizational accomplishment of the general goals and objectives. The goals of the organisation have a duty to demonstrate the organizational mission and strategic orientation.  At its start, organizational performance was concerned with inputs features those are financial resources, this was later analyzed and mostly uncontrolled. Organizational performance’s earliest roots could be drawn back to the use of cost benefit analysis way back in 1960s, managing of the objectives in the 1960s and 1970s and budgeting for the output in the 1960s. 
However, most of the organisations were regarded as tentative and could only adopted as one-off exercises. Through the 1960s and the 1970s, much talk took place hence bringing about organization performance in the government sector. It was easily seen around 1980s that attention at organizational performance has shifted from academia ivory towers to the government corridors around the world. By the end of the 1980s, Performance Management systems have been brought on board, adopted and executed at various levels of the public sector of the government. 
[bookmark: _Toc509524720][bookmark: _Toc510782138][bookmark: _Toc510790211][bookmark: _Toc510792323][bookmark: _Toc518005410][bookmark: _Toc518572686][bookmark: _Toc530279257][bookmark: _Toc530781184][bookmark: _Toc531107208][bookmark: _Toc531278563]The public sector provides social goods and services to benefit the citizens and the performance of such sectors is measured and assessed on the efficacy and usefulness in the provision of social services offered and goods. Improving of living standards of the people in any country is all about the road infrastructure which is a key driving factor for economic development and accessibility to good roads is also essential (Benamghar and Iimi, 2011). The level of road infrastructure development influences the productivity, security and welfare of the people leaving in both rural and urban in any country  (Arrows, 2010). The quality of infrastructure depends on the costs, job creation, market accessibility and potential investment ventures especially the road transport (Wasike, 2001). This study seeks to yield insight into the degrees to which Public procurement management influences the performance of UNRA.
[bookmark: _Toc509524721][bookmark: _Toc531278564]1.1.3 Theoretical Background
The usage of institutional theory in the public procurement management and performance of UNRA will be more agreed in the context of this study using the mentioned theory (Crubellate, 2007). The mentioned theory embraces a sociological viewpoint to clarify public procurement management and its performance (Dunn & Jones, 2010). Public procurement management is a task that is supposed to seriously manage the structure and the behavior of persons who are supposed to accomplish the process through various structures that is an important role of improving the organizations’ performance in a way of applying the principles to make proper decisions towards achieving organizational goals. The social and cultural factors are identified factors which help on how organizations decision makings are influenced according to the institutional theory by Scott, (2001) and in specific way on how streamlined public procurement project activities are accepted by organizations in particular according to the procurement performance. It also highlights the practice of laws and rules and authorizations as implementation mechanism, with experience as foundation for plan (Scott, 2004).  Procurement is as a function in the organization. When applied, the contractor selection and monitoring is an effect of institutional decision making as it is explained by the theory and the influence of the regulatory and oversight of the organization which determines procurement performance (Scott, 2004). The institutional theory further helps in showing the relevance of structures, processes and systems. However, the formal constructions of legality can diminish proficiency which may hamper with the organization's competitive point in its technical area. To cut down this adverse effect, organizations have to decouple their technical capabilities from these structures. Organizations will reduce on the length of their evaluation process and neglect program implementation hence maintaining external (and internal) confidence in its formularized arrangements hence reducing their effectiveness impact. In today’s critically economical and unreliable business atmosphere, the major stakeholders that’s the clients, always prefer faster delivery with construction work of their projects starting early, predictability of procurement performance is always in terms of quality, cost, time and value for money for their investment, with nominal experience to risk and early verification of cost and design.
[bookmark: _Toc509524722][bookmark: _Toc531278565]1.1.4 Conceptual Background
The key concepts in this study will be public procurement management and performance of UNRA.  The popular standings in today’s public procurement management are  organizational performance (Drori & Moon, 2006). Over the world, dealing with organizational performance is being accepted widely and embraced. In developing countries, managing the organizational performance is highly spreading from one sector to another that is from the private one to the public as it is in those countries which are developed. Procurement is generally judged by how it can generate savings. Procurement measurements are supposed to be included in the improvement process. The key is for identifying the holes which can prevent any kind of savings outflows and how they can be filled (Brunsson & Andersson, 2012).
Procurement is a complex function which has levels of suppliers and stakeholders which range from the geographies. The organizations’ performance measurement process should reflect all stakeholders’ agreed key features and give results which are in line with the organizational goals. Performance is all about doing the work and the results are achieved. It also refers to the endings of work done to provide the robust linkage on the strategic goals of an organization that is customer satisfaction and economic contributions (Huang, 2011).
[bookmark: _Toc509524723][bookmark: _Toc531278566]1.1.5 Contextual Background
UNRA came into existence and brought about by an Act of Parliament Act, No. 15 of 2006, laws of Uganda and became Functioning on 1st July 2008 with the mandate of managing the provision and maintenance of the national roads network in a more efficient and effective manner and to render advisory services to government, UNRA should guide government through the Road Sector Development Plan on all-purpose roads procedure and how to lecturing of transport apprehensions.  UNRA’s obligation is to handle road management and completing tasks like setting standards, rule, focusing on policy, Corporate strategy  purpose to promise that all year round is harmless and well-organized movement of people and goods during the country’s strategic plan  (UNRA, Strategic plan, 2009-2013). UNRA set up a Monitoring and Evaluation unit that is responsible for tracking the progress of implementing process the Strategic Plan so that early warnings are  identified and promptly report observed or likely deviations at an early stage (providing early warnings); The M&E unit is generation of performance reports and reviews to account to the stakeholders, and fostering learning through varous ways that is participatory evaluations and documenting lessons learnt among others (UNRA Corporate strategic Plan, 2014-2019). The authority however seems to be constrained in the delivery of its mandate. 
The Office of the Auditor General of Government (OAG) report, 2013 faults UNRA for failure to learn from previous experiences gained from M&E reports. The Authority was faced with cases of Non-performing contract for the supply of high value equipment’s, gradual rise in outstanding Commitments of up to 74% which could result into higher costs in terms of interest and litigation by suppliers and contractors. Furthermore; the procurement process for both Road Development and Maintenance contracts always take unnecessarily too long about a year and beyond in some projects leading to escalation of construction costs through variation of price. Similarly, the OAG noted that the performance shown that some key planned activities were not fully executed despite having received adequate funding leading to huge and nugatory payment for prolongation costs which are a waste of Government resources which accelerates the costs of road construction. The authority was also constrained in its land and property compensation challenges which not only delayed the beginning of the projects but has persistently been experienced over the years in most of its projects. 
The PPDA Audit covering procurement activities that’s commencement, bidding, assessment and contracting among others leading to the award of contracts revealed 98.5% and 1.45% medium and high risk procurement in UNRA respectively. The Areas that led to the entity’s performance being rated unsatisfactory included lengthy procurement process in majority of the procurements, resulting in delayed service delivery and poor estimations of procurements with 25% of the procurements revised, the final contract amount was in excess of the planned amounts, leading to diversion of funds from other priority areas (PPDA, 2014). This study is intended to partially fill this gap which is in this sector.

[bookmark: _Toc510790216][bookmark: _Toc510792328][bookmark: _Toc518005415][bookmark: _Toc518572691]Table 1.1: Showing delayed road projects 
	Name of the projects
	Real time taken to complete the project(delayed)

	Kampala Northern Bypass Phase 1
	5 years

	Upgrading of Tirinyi – Pallisa Kumi/Kamonkoli Road
	Still going on since 2013

	Nyakabingo – Kigorobye Road, Hoima District
	3 and half years


Source: UNRA Data, 2016

[bookmark: _Toc531278567]1.2.	Statement of the problem
Procurement management is increasingly becoming central for the performance of public or private organizations alike. Indeed, with the advent of entrepreneurial organizations, effective organization of procuring and supply in the public sector has gained more prominence (Peprah, 2016). In the same pursuit, UNRA like many other public entities in Uganda conducts a number of activities in a bid to strengthen her procurement management and it is regulated by PPDA guidelines aimed at enabling UNRA to achieve set objectives within the entities mandate. Despite the procurement management processes such as stakeholder engagement in planning, activity scheduling through procurement plans, risk assessments, supplier evaluation and selection, monitoring and control in place, UNRA incurred unwarranted arbitration awards arising from poor management of the contract amounting to Ugx. 476,331,503,659/= in the year 2015, there has been low performance on several projects including, Upgrading Mbale –Bubulo - Lwakhakha Road, Upgrading Rukungiri-Kihihi-Ishasha/Kanungu Road, Tirinyi – Pallisa Kumi/Kamonkoli Road, Kampala Northern Bypass Phase 2, among others and this has been largely due to inadequate planning, lack of follow up on compensations and valuations and delays in procurement of the different contractors (Auditor General, 2015). The continued delays in land compensations and valuations have affected the start and completion time of several road projects, that has led to increase in the costs of these projects resulting from delays and some contractors have often done shoddy works that affect the quality of projects and these have reflected negatively on the performance of the Authority and service delivery (Auditor General, 2015). These flaws can be attributed to failures in procurement management which has an impact on performance.
[bookmark: _Toc509524724][bookmark: _Toc531278568]1.3.	General Objective of the study 
To determine the extent to which Public Procurement Management affects Procurement performance of the study at UNRA
[bookmark: _Toc509524725][bookmark: _Toc531278569]1.4 	Study Objectives
The study has these specific objectives which are as follows:
i. To establish the relationship between procurement planning and procurement performance at UNRA.
ii. To determine the relationship between procurement contracting and procurement performance at UNRA.
iii. To determine the relationship between procurement control and procurement performance at UNRA.
[bookmark: _Toc509524726][bookmark: _Toc531278570]1.5 	Research questions
These are research questions which are posed during the study, they are as follows; 
i. To what extent does procurement planning affect procurement performance of Uganda National Road Authority? 
ii. To what extent does procurement contracting affect procurement performance of Uganda National Road Authority?
iii. To what extent does procurement control affect procurement performance of Uganda National Road Authority?
[bookmark: _Toc509524727][bookmark: _Toc531278571]1.6 	Research Hypotheses
i. Procurement planning has a positive significant relationship with procurement performance at Uganda National Roads Authority
ii. Procurement contracting has a positive significant relationship with procurement performance at Uganda National Roads Authority
iii. There is a significant relationship between procurement control and procurement performance







[bookmark: _Toc531278572]1.7 Conceptual Framework
Figure 1 below illustrates the relationship between the research variables.
Figure 1. Conceptual framework showing the relationship between procurement management on procurement performance of UNRA.
Procurement Planning
· Forecasting
· Developing Work Plan
· Plan Overviewing
· Risk Planning 








Procurement Performance of UNRA.
· Time
· Cost 
· Quality


	Procurement Contracting.
· Contract design
· Contract Supervision
· Contract Closure






Procurement Control
· Policy reviews
· Delivery checking
· Supplier audits
· Loss mitigation




	
Source: Adopted From Guyana 

Source: adapted from Procurement Planning Manual, (2010).
As depicted in the figure above, procurement management is related to procurement performance. Depending on how procurement is managed, it can affect procurement Performance either positively or negatively. In the figure, Procurement management is reflected in three aspects namely; procurement planning, contracting and control. Under procurement planning, the framework shows that there is a relationship between procurement planning and performance. Establishing an effective procurement planning enhances proper forecasting, developing good procurement work plan and procurement plan overview builds good relationships between the contractors and their performance.  Under contracting, procurement is reflected in Statement of Work, Evaluation Criteria and Request for Proposal. The framework as well conceptualizes that contracting affects performance by designing contracts, supervising of contractors and closing of the contracts. The framework finally conceptualizes that procurement control also builds their capacity to continuously improve and may incite competition among them therefore enhancing better procurement performance. It is further assumed that once procurement is effectively managed, procurement performance can be achieved through time performance, economical performance (cost) and quality. On whether this relationship between procurement performance of construction projects and procurement management in Uganda  is ideal, the research is intended to assess the extent to which procurement management have contributed towards procurement performance.
[bookmark: _Toc531278573]1.8. 	Significance of the Study
The authority has full responsibility to regulate the road industry that is; to make sure that traffic regulations are observed to by the users. In a way that this mandate is fulfilled by the Authority, it has to invest in the maintenance and development of significant physical structures and apparatus for effective delivery of its supervisory services.
Road transport plays a crucial role in facilitating global trade amid Uganda and the outside world and in making improvements in Uganda’s development and financial growth. This study will therefore be of great use not only to Uganda National Roads Authority but also to the ministries of Tourism and Trade of Uganda.
The Public Procurement and Disposal Authority (PPDA), which is in charge with rules and regulating public procurement, benefits in accepting the challenges in implementing of different projects. The PPDA and Ministry of Finance (National Treasury) also recognize how procurement processes affect construction projects in Uganda and assess the improvements which should be put in place in order to achieve better success. Public servants every year steal large sums of money. It is claimed that this is because of the long procurement actions. The PPDA and Ministry of Finance might use this for study purposes to help on Policy makers/advocates and also help with other bodies of knowledge like Universities and tertiary institutions and Libraries.
[bookmark: _Toc531278574]1.9.	Justification of the study	
Several studies have been conducted in the areas of public procurement management and organizational performance in both developed and developing countries; however, there has been wide variations in methodology. Some studies relied on secondary data which is not comparable with primary data.  Much as these studies have been conducted the challenges that relate to public procurement management have continued. In some projects poor quality services and goods have been supplied, delay in payment of suppliers, contracts management failure and failure to monitor contract performance have continuously affected the performance of government organizations
The rationale for conducting this study has to provide the benchmarks under which procurement management principles can be realized and performance of UNRA is improved. However, these performances of UNRA have had problems with procurement process, accountability, delays and cost overruns that have caused considerable concern but no experimental analysis has been carried out to assess where the problem exactly lies in the management of procurement and its processes. Therefore, the results of this study has to provide adequate information on which recommendations will be made for the implementers and policy makers.
[bookmark: _Toc509524728][bookmark: _Toc531278575]1.9 Scope 
[bookmark: _Toc509524729][bookmark: _Toc531278576]1.9.1 Geographical Scope
This study confined itself to Uganda National Roads Authority (UNRA) found in Kampala District which oversees several road construction projects in Uganda. 
[bookmark: _Toc509524730][bookmark: _Toc531278577]1.9.2 Time scope
Due to the constraints of both cost and time, the research investigations covered a period of 4 years (2011-2015). This is the period when there have been a lot of flaws in the performances of UNRA.
[bookmark: _Toc509524731][bookmark: _Toc531278578]1.9.3 Content scope
This study was be limited to Procurement management and how it affects procurement performance of UNRA from financial year (F/Y) 2011/2012 F/Y 2014/2015 this period covered the time when performance at UNRA took root in Uganda. Procurement planning was measured in terms of forecasting, developing work plans, plan overviewing and risk planning. Procurement contracting was measured in terms of contract design, contract supervision and contract closure. Procurement control was measured in terms of policy reviews, delivery checking and supplier audits and procurement performance will be measured in terms of time, scope and quality.
[bookmark: _Toc509524732][bookmark: _Toc531278579]1.9.4 Operational definitions
Procurement: This refers on how to acquire different type of works, any supplies and services for an organization through these methods of procurement, by purchasing, renting, leasing, hiring, licensing, franchising or any other contractual means. (Barasa, 2014).
Management: It is all about how the organization coordinates its business actions so that the defined objectives can be achieved. Management consists of many linking functions which help to achieve the objectives that are through making corporate policy, establishing, planning, controlling and giving directions of the organization’s possessions among others (Agere, 2009).
Planning: This is one of the basic administration functions which consists formulating of one or more complete plans on how to attain ideal balance of needs or demands with the offered resources. The planning procedure includes a first stage of identifying the goals or objectives to be attained, following strategies preparation on achieving them, arranging and creating the means necessary and finally implementing, directing and monitoring of all steps in their proper way (Drori, G. S., & Moon, H. , 2006).
Contracting: This is where the organization or individual (the owner) outsources the services of another organization for example constructing of a building, road or other facility. A main contractor still contracts other contracts but he has to take full responsibility of the construction site, managing of vendors and trades and communicating of information through the last stage of finishing the project (Ganderton, 2012).
Control: It is aimed at achieving defined goals with in a well-known time table and it is divided into three that is measuring performance, setting standards and finally taking corrective action. A usual procedure for management control consists of the following steps that is real performance is harmonized with proposed presentation, the difference amongst them can be unrushed, the causes underwriting to the differences are well-known and finally corrective action can be taken to reduce the difference (Lynch, 2014).
Performance: It is achievement of a given job done dignified against specific known standards for example completeness, cost, accuracy and speed. On the other hand, performance is believed to be a satisfaction of a commitment, in a way that a performer issues all liabilities under the contract (Lynch, 2014).
Procurement performance is referred to many stretches adjudicated by cost interactions. Assessing procurement would be mostly a development procedure and performance. The idea should not be just to measure, but to identify areas which can be filled and save leakages. Procurement is a mixed role with several tiers of contractors and applicants (Feisel. et al. 2011)













[bookmark: _Toc509524733][bookmark: _Toc531278580]CHAPTER TWO
[bookmark: _Toc509524734][bookmark: _Toc531278581]LITERATURE REVIEW
[bookmark: _Toc509524735][bookmark: _Toc531278582]2.1.	Introduction
This chapter covers procurement management and performance of UNRA centered on what different scholars have published or opined world over. It therefore presents the theoretical review, the Conceptual assessment and results of published related literature in line with the objectives of the study. 
[bookmark: _Toc531278583]2.2. 	Theoretical review
The study underpinned the institutional theory which assumes that the sociological perspective can perfectly explain the public procurement management and procurement performance (Dunn, 2010). Institutional theory is a wide ranging and often confusing area, which, according to Scott, (2004) obliges the insightful depths and more flexibility of social structure elements in the procurement management and performance. It expresses the procedures by means of which structures, such as figures, set of rules and laws, payments, and conducts, become engrained as respected directions for social conduct in the procurement management and its performance. Directly, it can be seen that there is a greater and possibly surprising degree of relationship between institutional theory and the current topic of public procurement management and performance in government or public firms and authorities. (Blair, 2010).
The institutional theory shows how decision making in any organization can be inclined by the social and cultural factors and in particular efficient actions are implemented and done by organizations. The model highlights the usage of laws and rules and authorizations as implementation mechanism and by its nature, procurement is a rules-bound game (Scott, 2004). The  theory gives details about procurement planning, contracting and control on the effect of making an institutional decision and on how to it can regulate and oversees other agencies in ensuring procurement performance (Scott, ibid).The institutional theory further helps in showing the relevance of structures, processes and systems. In today’s extremely competitive and unclear business environment, the stakeholder where the clients prefer performance delivered fast. Cost, quality, time and value for money for their venture, marginal experience to risk and then the construction work starts early, then early confirmation of design and price or cost of the projects and confidence of performance. This conforms to the theory that institutions play a big role in organizing and coordinating procurement activities to ensure optimal utilization of resources
[bookmark: _Toc509524736][bookmark: _Toc531278584]2.3 	Procurement Planning and Procurement performance.
Many public entities have continued to face a challenge of an effective procurement planning system therefore for the public entities, planning must be a priority (Oluka et al, 2013). The Public Procurement and Disposal Authority (PPDA) plays a crucial role in providing forecasting, Developing Work plans, Plan overviewing and Risk Planning (Muhwezi, 2012). Theoretically, this study will expose the serious mechanisms of Procurement planning which are the processes through the projected practices, the stakeholders to be involved it’s important. Much as PPDA has put in place rules and procedures to govern Public procurement in place, there are still a lot of inefficiencies that need to be addressed. All stakeholders in public entities should handle planning very carefully because of the considerable amount of money involved, proper accountability and use of tax payers’ money is very important (Basheka, 2012). The difficulties of accountability arise when the social ethics, constitutional and legal provisions in conducting public affairs are ignored by the government and organizational systems may broke and many responsibilities are to be done. Planning involves the process of selecting the most appropriate contractor so that they can get the value for their money for a specified project (Iroroakpo, 2012). He refers to procurement methods as one of the serious phases in the planning and selection of suppliers. Mathonsi and Thwala, (2012) and Ganderton, (2012) identified various methods of contracting for example negotiation, reasonable, designing and building tender approaches among others that were used in different developments or projects. The Open tendering process decides basically to which contractor to participate in the tender for the works. This method comprises of giving a short-term explanation of the work by either the customer or consultant through a public advertisement. Normally a cash deposit is required by the customer when contract papers are demanded (Mathonsi et al, 2012). This study basically relied on secondary data and therefore cannot be completely relied on to make conclusions and hence the justification for further investigation.
According to Dawood (2014), planning is done so that the procurement chain is complete so that it can help in the organizational performance though executing works on time. The lowest price can be used for determining the contractors certifies that the owners could pay less hence realize value for money and the selection procedure becomes fair, however the lowest price must not compromise quality. According to Lynch (2014) planning comes first in any decision to procure goods. On the other hand, the shortlisting of contractors who are believed to have suitable qualifications to carry out the planned work satisfactorily all that is from planning (Pilcher, 2012). While direct tendering is where the client invites only one contractor to take up a tender for a certain project, the competitive methods of procurement  are always preferred by entities given that they are suitable for the work and they promote transparency, economy and and limit preference among others (Lynch, 2014). According to Mastermann (2012), non-traditional procurement systems have developed which are favorable to most clients in the industry of construction. Therefore the study defines procurement planning by using of its constructs that’s forecasting, developing of work plans, plan overviewing and risk planning as one way to manage the public procurement and performance. 
[bookmark: _Toc531278585]2.4 	Procurement Contracting and Procurement Performance.
According to Mbalangu (2013), supplier contractor monitoring is a significant element for operational contractor affiliation management which is related to acquiring the amount of vital supplies required in an entity. An organization has a step of controlling over the deliverables and performance wants through contracting (Kansiime, 2014). The major aim of a business is by the use of contracts in the relationships of the business as the contracts to help to define the terms, prices and service heights of a client to be offered, partner and contractor relationships (Mbalangu, 2013). An organization manages contract design and contract supervision and contract Closure in its supplier relationships through a contract framework (Mbalangu, 2013). As an outcome, contracts are becoming the existing living papers that control the undercurrents of daily business. Therefore the ability to contract and the quality of the contracts entered into play a strong part in the success of the projects. The focal purpose of contracting is to safeguard that goods or services that are brought on time, at the decided cost and at the comprehensive requirements (Schmitz & Platts, 2004). The scholars add that contracting involves developing good working relations with the suppliers, certifying real service delivery, maximizing value for money and providing consistent quality for stakeholders and end users. The commitments, obligations to customers and suppliers are primary aim for contracting within any company is to ensure that there is clear visibility to the relevant people in the organization and that they are performed upon (Schmitz & Platts, 2004). Contracts are used to manage effectively trading relationship between buyers, sellers, and mediators and have an influence on various roles within the enterprise. It is on this basis that emphasis must be put on contracts in performing public procurements. The systematic management of contract design, contract supervision and contract closure is required in contracting (Agere, 2009). The high barrier of doing business with the public objects are joined with the increase in transaction volumes and value in an ever tightening regulatory framework which has resulted in businesses taking note of the importance of proper monitoring of contractors (Barasa, 2014).
According to Hinton (2003), Components of an effective contracting system, involves contract design, contract supervision/compliance and contract closure information to provide assurance on the performance. Those activities accomplished by government representatives after a contract has been awarded to regulate how the two involved parties that is the government and the contractor should perform what is required of the contract is referred to the Contract Design. It further covers all transactions between the government and the contractor from the start time of the contract till the work has been accomplished. Contract monitoring involves the following Capability of staffs, written plans and measures, possibility plans, proper communication to vendors of the expectations, performance procedures and post-award meetings and finally organizing contract files (Arrows, 2010). According to Snider & Rendon, (2008), states that the contract management has serious success factors like qualified workforce, relationships, resources, clear processes, leadership and policies. All the above have effect on the organization’s contract management processes and their results. The study will use those mechanisms to check their influence of contract monitoring approach on organizational performance of UNRA. This study will also define procurement contracting through its constructs that’s contract designing, contract supervision and closure as another way of managing public procurement on performance.
[bookmark: _Toc509524737][bookmark: _Toc531278586]2.5 	Procurement Control and Procurement Performance
According to Ohemeng (2010) states that a key component in current public sector domination is the performance capacity and in many developing countries like in Uganda among others have familiarized it as a way to measure organizational and individual competence so that to guarantee that public sector establishments meet the requirements of the community. The concern of governments and the international development community is the increasing of the efficacy, effectiveness and transparency of the public procurement systems (OECD, 2006). Measuring performance helps to hold an organization responsible of its works (Bruijn, 2007) and accountability which is central concern in public sector performance measurement (Heinrich, 2007). Performance measurement is regarded as the threatening and mechanism system that is used to monitor the economy, efficacy among others (Teelken and Smeenk, 2013). The scholar states that procurement performance is supposed to be observed in relative to planning, control, and contracting are the vibrant focus of the planned study. The World Bank Report, (2009) shown that regardless of Brazil’s size, a sizable infrastructure slit a country faces threats to limit competitiveness and growth (World Bank Report , 2014). According to World Bank Report , (2011) states that a developing economy like Uganda is still has small infrastructural base therefore Uganda may not directly apply to that situation.
Gill, (2013) states that the evaluation standards on contract performance which was carried out in Austria revealed that proper records management can be produced by performance management process. According to Luthan (2009), states that there are four major means through which contractor monitoring can impact on the financial accountability in the procurement procedure. According to Trickey, (2012) revealed that through dissemination, inspiration commitment, guidance and control. In a way that promotes the achievement of the planned actions and financial plan through inspiration and commitment to control the common vision and willingness to act under the law. On the other hand guidance and control rely increasingly rules and regulations implementation mechanism (Giles, 2010). Guidance relays on many different aspects such as location, the timing of such development through budgeting and infrastructure investment for decision-making made by the organization and development should take place.
The study therefore finally defines procurement control as another public procurement management way in order to enhance organizational performance through time of delivery of the projects, cost and quality of the work done.
Procurement Planning
Literature indicates that procurement planning is very important in the performance of organizations and it involves formulation of complete plans to achieve ideal balance of requirements or demands within the accessible resources. However, literature reveals that some public entities do not carry out proper procurement plans hence procuring items that are not in there procurement plans and outside the budgets approved.


Procurement Contracting
Literature reveals that contracting is a key stage in public procurement management. If there is proper contracting organizations will attain value for money in all contracts performed. This involves proper contract designs, supervision and closure. However, due to inefficiencies in public entities there is lack of proper contract design, supervision and closure and in most circumstances, this has resulted in entities opting direct procurement methods hence not achieving their value for money.
















[bookmark: _Toc531278588]CHAPTER THREE
[bookmark: _Toc531278589]METHODOLOGY
[bookmark: _Toc531278590]3.0.	Introduction
This chapter presents the actual structure of the realities of the study which will be collected. It further covers the research design, study area and location of the study, population, sample size, sampling techniques, methods of data collection, mechanisms, research process, analysis and processing of data and dimension of research variables.
[bookmark: _Toc531278591] 3.1. 	Research design
The study used descriptive survey and cross-sectional in nature. The study used quantitative and qualitative techniques in gathering, processing and examining the data. Quantitative techniques also helped in generating generalized and dependable data and contributed to the understanding of the context in which the problem under study was undertaken.
[bookmark: _Toc531278592]3.2	Location of the study and Area 
The study was piloted on public procurement management and organizational performance. Uganda National Roads Authority was be chosen as the case study. Public Procurement management at UNRA is a function of the Procurement Unit at UNRA. This had raised wide publicity and great concern among the public.
[bookmark: _Toc531278593]3.3. 	Study Population 
The study had a population of 146 respondents located at Uganda National Roads Authority Head Office, Kampala. These included directors, managers, procurement staff, M & E staff and project engineers who provided information relating to their respective projects procurement performance. 
[bookmark: _Toc531278594]3.3.1.	Sample Size and Selection 
A sample size of 105 respondents out of a target population of 146 UNRA Staff who are involved in public procurement management at Uganda National Roads Authority as selected basing on the sampling techniques below: This is seen in table 3.1 below:
[bookmark: _Toc509524738][bookmark: _Toc510790244][bookmark: _Toc510792356][bookmark: _Toc518005443][bookmark: _Toc518572719]Table 3.1:  Population, Sample Size and Sampling Techniques
	Population Category
	Population
	Sample 
	Sampling Technique

	Directors
	6
	6
	Census

	Managers
	30
	20
	Simple random

	M& E Officers
	20
	15
	Simple random

	Project Engineers
	40
	30
	Simple random 

	Procurement staff
	50
	34
	Simple Random

	Total
	146
	105
	


[bookmark: _Toc531278595]3.3.2.	Sampling Procedure
The researcher used a simple random sampling method for selecting the sample size of the study which is appropriate.  The sample selection for different group of the population category was done by the use of random figures where the units of analysis will be given distinctive numbers from 1 to the last number. The sampling units were determined by the use of bowl which helps in the checks and balance of the selection of the each unit for the samples. Key respondents linked to the public procurement management process of new contractors in respect to each contract awarded were also selected purposively. Key informants included accordingly to Directors, Managers, M& E Officers, project Engineers and Senior Procurement staff of UNRA.
[bookmark: _Toc531278596]3.4.	Methods of Data Collection 
[bookmark: _Toc530279291][bookmark: _Toc530781218][bookmark: _Toc531107242][bookmark: _Toc531278597]Data was obtained through the use of self-administered questionnaire anchored on a five-point Likert-type scale ranging from 5(strongly agree) to 1(strongly disagree), and interviews will be scheduled with documentary reviews (Wade, 2010). Questionnaire, interview and documentary reviews will be conducted.
Many approaches were used in this study in order to realize its objectives that are field study and content analysis.  Sources of data included: questionnaires, document checklist and interview guides
[bookmark: _Toc531278598]3.5.	Instruments of data collection
According to Kothari (2002), stated that the evidence got from questionnaires is not biased at all and researcher’s inspiration and thus correct and lawful data were collected. Interview agendas were also used to commendation questionnaires data. Data to be used in the study was be collected using the following instrument:
[bookmark: _Toc531278599] 3.5.1	Self-Administered Questionnaire
The self-administered questionnaires were administered to the managers, M& E Officers, Project Engineers and Procurement staff. The questionnaires will be distributed to the respondents by the researcher.
The questionnaire was divided into three parts to make background information and data related to each of the variables under investigation as indicated below:
Procurement Planning. The questionnaire is listed in a logical way that Uganda National Roads Authority uses in procurement planning with nine statements, as presented in appendix I. Quantitative data was obtained by the use of self-administered questionnaire anchored on a Likert five-point type scale which ranges from 5 to 1that is (strongly agree to strongly disagree respectively) Vagias, Wade. (2006). This scale is selected to allow the respondents express their mind on how they agree or disagree with the statements in the questionnaire.
Procurement contracting. The questionnaire also lists procurement contracting procedures specifically competitive pressure and contractor assessments. Respondents will be asked to indicate the importance Uganda National Roads Authority’s Procurement Unit assigns to these procurement contracting procedures in the public procurement management process. A Likert scale of five points, which ranged from 5 to 1that is (strongly agree to strongly disagree respectively) which were used to measure the performance.
Procurement Control. The questionnaire further list how procurement can be controlled with the public procurement management at Uganda National Roads Authority. Each respondent will be examined to rate procurement control on a likert scale of five points, which ranges from 5 to 1that is (strongly agree to strongly disagree respectively) for the following magnitudes that is policy reviews, supplier audits, delivery checking and loss mitigation.
Performance. From this section of the questionnaire, the respondent will be required to rate organisational performance on a  likert scale of five points, which ranges from 5 to 1that is (strongly agree to strongly disagree respectively) for the following dimensions: cost, quality and time. These performance capacities are referred to as significant organizational performance elements by procurement officers, managers, Monitoring and Evaluation Officers, directors and the researcher. As some of the questions in appendix 1, assess the level of organizational performance while others address change in performance over the past five years and the delays in some projects. 
[bookmark: _Toc531278600] 3.5.2	Document reviews
According to Sekeran, (2009) states Information was obtained from documents related to the area of study which will be considered and analytically reviewed. Reviews of UNRA Tenders documents, UNRA mandate, and minutes of meetings were undertaken. A document chechlist was used to ensure that all areas under the study were covered. 
[bookmark: _Toc531278601]3.5.3	Interview guides
One person was interviewed at a time by the researcher in a face to face interview session. Since Interviews ensure more analytical information, explanation and capturing facial expression of the people interviewed that is why interviews were used (Amin, 2005). 
[bookmark: _Toc531278602]3.6 	Data quality control of instruments
The data collected was tested to ensure that it is valid and reliable by the use of data quality control of the instruments which also will be first tested to ensure validity and reliability.
[bookmark: _Toc531278603]3.6.1	Pre-testing of instruments
The questionnaire has questions which were reviewed by the researcher for broadness and understanding. The questionnaire will be pre-tested with five staff members including the director, one manager, one M& E Officer, one Project Engineer and one procurement officer. This will be used for testing the validity and reliability of the data collection tool that’s the questionnaire. The submissions from experts were used to advance on the questionnaire with concern to phrasing, content, and the general importance to the variables in the prototypical. For reliability testing, a statistical test was run using SPSS. Reliability analysis offers an extent of the capability of the survey instrument to yield reliable results from one the degree to which measures are free from random error. One generally uses measure of reliability is Cronbach's  (Cronbach, 1951). Cronbach's alpha was used to amount how well a set of objects measures a single one-dimensional dormant paradigm (procurement planning, procurement contracting, procurement control and performance of UNRA).  When data has a multidimensional arrangement, Cronbach's alpha will generally it is low (Less than 0.70). Theoretically stating of things, Cronbach's alpha is a coefficient of reliability constructed on the formulae below but not an arithmetical test but rather. 



Where N = number of items 
 r-bar = the average inter-item correlation among the items
According to Nunnally, (1978), the least acceptable value for Cronbach's  is 0.70. Values of Cronbach's  for the multi-item constructs have to correspond to procurement planning, procurement contracting, procurement control and organizational performance.





[bookmark: _Toc531278604]3.7.	Data collection Procedure
	Data sources which were used are both primary and secondary
	Quantitative data
A questionnaire was directly given to a number of respondents who included Directors, managers, M&E Officers, Project Engineers and procurement staff of UNRA. The instrument was solicited responses from these respondents about the importance placed on the public procurement management by UNRA in Procurement Unit. The instrument also solicited responses regarding the importance placed to a number of performance constructs and was asked to indicate improvement in time, cost and quality for their contractors during the years prior to conducting this study.
Respondents was given a period of three days or more to fill in the questionnaire after which they were gathered for analysis.
Qualitative data
Interviews were well thought-out for the directors which will be Face-to-face in which a prepared interview guide for the study will be followed to find out a relationship between public procurement management that planning, contracting and control on organizational performance at UNRA. The questions were also required for suggestions on how to expand on procurement planning, contracting and control in order to improve organizational performance.
[bookmark: _Toc531278605]3. 8 	Data Processing and Analysis
Data collected from the field was processed through gathering, organizing, editing and assigning them with codes in order have the required quality, correctness and totality. Then it will be inputted into computer by the use of a software for analysis which is called Statistical Package for Social Sciences (SPSS). During the analysis stage of the study, the results of the sample characteristics will be got by descriptive measurements.  The researcher used correlation analysis for testing the relationship between variables in the study that is the independent and the dependent. Regression analysis was also used to show the connection between the variables in the study that is the independent and the dependent variables.
[bookmark: _Toc509524739][bookmark: _Toc531278606]3.9.	Ethical Procedure 
In order to ensure ethical research principles, the researcher obtained an introductory letter from Uganda Management Institute and asked permission to undertake the research from Uganda National Roads Authority head office. Appointment was then arranged to determine the proper time for questionnaires to be submitted and picked. The research instruments which were used for collecting data which were delivered and collected by the researcher after being filled by the respondents. 
Assurance was made to management and staff that the material collected is for academic purposes and would be handled with confidentiality. The assent issue was determined by obtaining an informed consent notifying target respondents of the purpose of the study, the predictable participation from them and any other information about the research that they wanted to know. Confidentiality of the respondents was dominant except in the case where they gave permission to be cited in the study.
The research was purely academic and privacy and secrecy of the respondents were strongly sheltered.


[bookmark: _Toc468121626][bookmark: _Toc531278607]CHAPTER FOUR
[bookmark: _Toc468121627][bookmark: _Toc531278608]DATA PRESENTATION, ANALYSIS AND INTERPRETATION
[bookmark: _Toc468121628][bookmark: _Toc531278609]4.1  	Introduction
This chapter contains the presentation, analysis and interpretation of findings based on the objectives of the study which were to establish the extent to which procurement planning affects procurement performance, to examine how procurement contracting affects procurement performance and to investigate the relationship between procurement control and procurement performance at UNRA. This chapter further provides the demographics of respondents and highlights the response rate that was attained in this study.
[bookmark: _Toc468121629][bookmark: _Toc531278610]4.2 	Response rate
Out of 105 respondents this study targeted, 98 of the 99 questionnaires were filled and successfully returned to the researcher while 3 of the 6 interview guides were collected. These results presented an aggregated response rate of 96.19% (Table 3). Therefore, the collected data was good enough to be generalized based on the threshold of 0.7 (70%) suggested by Amin (2005).  
[bookmark: _Toc530279117]Table 4.1: Response rate
	Tool
	Target response
	Actual response
	Response rate %

	Questionnaires
	98
	99
	98.98

	Interview guides
	3
	6
	50


Source: Primary Data
[bookmark: _Toc468121630][bookmark: _Toc531278611]4.3 	Demographic characteristics of respondents
This section provides information about the respondents in terms of their gender, age of the respondent, level of education attained, position in the organization and how long have you been in the organisation. The results obtained are summarized in Table 4.
[bookmark: _Toc530279118]Table 4.2: Demographic characteristics of respondents
	Demographic Characteristic
	Parameter
	Freq (N=98)
	Percent

	Gender
	Male
	71
	72.4

	
	Female
	27
	27.6

	Age of the respondent
	Below 25 years
	28
	28.6

	
	25-35 years 
	60
	61.2

	
	35-45 years 
	8
	8.2

	
	45-55 years
	2
	2.0

	Level of Education 
	Secondary Level 
	2
	2.0

	
	Tertiary Level 
	55
	56.1

	
	Degree level
	40
	40.8

	
	Others
	1
	1.0

	Position held in the Organization
	
	
	

	
	Manager
	22
	22.4

	
	Procurement staff
	11
	11.2

	
	M &E staff
	5
	5.1

	
	Project Engineer 
	59
	60.2

	
	Others
	1
	1.0

	How long have you been in the Organization
	0-5 years
	82
	83.7

	
	5-10 years 
	13
	13.3

	
	Above 10 years
	3
	3.0



Source: Primary Data
[bookmark: _Toc468121631][bookmark: _Toc531278612]4.3.1 	Gender of respondents
From the above Table 4.2, majority of the respondents that participated in the study were male (72.4%). These results implied that public procurement management matters attracts more of males than the female. 
[bookmark: _Toc468121632][bookmark: _Toc531278613]4.3.2 	Age bracket
In addition, Table 4.2 indicates that more than half of the respondents were either between 25 years and 35years (61.2%). And those below 25 years were 28.6%, followed by 35-45 years with 8.2% and lastly those between 45 -55 years had 2.0%. The result from that shows that most of them were young and energetic that means that the information collected was really collect and sounding.
[bookmark: _Toc468121633][bookmark: _Toc531278614]4.3.3 	Level of Education
In relation to the Level of Education of respondents, majority (56.1%) indicated that they were from tertiary institution. Then 40.8% were at the Degree level, 2.0% from the secondary level  and 1% from others . Therefore the data collected can be rallied on since most of the respondents were well educated.
[bookmark: _Toc468121634][bookmark: _Toc531278615]4.3.4 	Position held in the Organization
[bookmark: _Toc468121635]Table 4.2, further revealed that most of the respondents were project engineers at 60.2%. The results implied that public procurement management could be well assessed by the organizational performance since they are always in the process of executing the projects until the end. 22.4% were managers, 11.2% were the procurement staff, 5.1% were the M&E Staff and 1.0% from the others.
[bookmark: _Toc531278616]4.3.5 	How long have you been in the Organization
Table 4.2 further revealed that most of the respondents had been at the organization for 0-5 years (83.7%), 5-10 years had 13.3% and above 10 years were at 3%. The results imply that respondents were knowledgeable about procurement management and organization performance hence able to comprehend and answer questions. 
[bookmark: _Toc531278617][bookmark: _Toc525715791]4.4.      To examine the relationship between Public Procurement Management and Procurement performance at UNRA
Objective: To examine the relationship between Public Procurement Management and Procurement performance of UNRA.
The results in this section are presented by discussing responses from specific items under each category. Results from Pearson’s coefficient are thereafter presented and discussed. This is to determine whether there was a relationship between public procurement management and procurement performance.
[bookmark: _Toc531278618]4.4.1.	Descriptive Statistics
The means and minimum and maximum expressions for public procurement management questions are presented in Table 4.3 below. Surprisingly, a tendering process to select suppliers is always done before a contract is awarded and assigning of a contract manager to supervise and monitor each contract awarded ranked as the most important for the public procurement management (4.6327 and 4.4694) that they strongly agreed. Examination of the individual responses establishes that nearly all the respondents rated these constructs as important or Very Important to their public procurement management process. This implies that these constructs are important to the public procurement management and that they are commonly used in the public entities. 



Table 4. 3: Means for questions that measure Public Procurement Management
	ELEMENT OF PUBLIC PROCUREMENT MANAGEMENT 
	Minimum
	Maximum
	Mean

	Procurement Planning 
	
	
	

	We identify the goals and objectives to be achieved periodically
	2.00
	5.00
	4.0612

	We set out strategies to achieve the organizational goals
	3.00
	5.00
	4.2857

	We engage user units and departments in the procurement planning process
	2.00
	5.00
	4.2245

	We develop a work plan  to consolidate all procurement processes
	2.00
	5.00
	4.3163

	We prepare consolidated procurement plans
	3.00
	5.00
	4.3163

	We engage user departments in the preparation of individual procurement plans
	2.00
	5.00
	4.1429

	We assess the risks involved in our procurement processes
	1.00
	5.00
	3.5612

	We review all the procurement laws and guidelines that govern public procurement
	1.00
	5.00
	3.9490

	We have a competent team of staff to ensure proper procurement planning and management
	2.00
	5.00
	4.1735

	Procurement Contracting 
	
	
	

	We maintain a list of pre-qualified suppliers and contractors
	1.00
	5.00
	3.5816

	We follow the rules and guidelines from PPDA in executing contracts
	3.00
	5.00
	4.4388

	All our contracts are awarded  on a value for money basis
	2.00
	5.00
	3.9796

	A contract manager is assigned to supervise and monitor each contract awarded
	4.00
	5.00
	4.6327

	A tendering process to select suppliers is always done before a contract is awarded
	2.00
	5.00
	4.4694

	There is a clear process for closure or termination of a contract
	2.00
	5.00
	4.1531

	All our contracts are carefully and professionally designed by a team of experts.
	1.00
	5.00
	4.1122

	Procurement Control
	
	
	

	There is a team  of monitoring and evaluation experts to oversee and monitor contract executions
	1.00
	5.00
	3.8571

	Delivery checks and inspection are always conducted on delivery of goods, services or supplies
	2.00
	5.00
	4.0102

	Regular supplier audits are usually carried out by a team of experts
	2.00
	5.00
	3.5510

	We always ensure that only items in the procurement plans are procured
	2.00
	5.00
	3.8367

	We ensure that procurement standards are set and followed in all procurement processes
	2.00
	5.00
	4.1735

	We usually compare actual performance with planned performance
	1.00
	5.00
	3.8776

	
	
	
	


Source: Primary Data

The results of this study provide some insight into how UNRA is currently evaluating its Procurement performance and the variables perceived as more crucial to the public procurement management processes.
Objective 1: To establish the relationship between procurement planning and procurement performance at UNRA.
With procurement planning, such as forecasting, developing work plan, plan overviewing and risk planning, have received much attention with the contractors in the public sector. The findings of this research, however, supported the procurement planning since they were rated above average of all the public procurement management process evaluated, such as they identify the goals and objectives to be achieved periodically (Mean=4.061) which shows the high level of agreement, they set out strategies to achieve the organizational goals (Mean=4.285) it also reveals that the majority strongly agreed that planning has a positive relationship with procurement performance and we engage user units and departments in the procurement planning process (Mean=4.224) which revealed that the respondents strongly agreed to that statement, they develop a work plan  to consolidate all procurement processes (Mean=4.316), we prepare consolidated procurement plans (Mean=4.316) therefore the respondents strongly agreed that procurement planning is related by the procurement performance, we engage user departments in the preparation of individual procurement plans (Mean=4.142) where the respondents strongly agreed that procurement planning is related by the procurement performance, we assess the risks involved in our procurement processes (Mean=3.561), the respondents strongly agreed that procurement planning is related by the procurement performance , we review all the procurement laws and guidelines that govern public procurement (Mean=3.949) hence reflecting that the respondents agreed that procurement planning is related to procurement performance and we have a competent team of staff to ensure proper procurement planning and management (Mean=4.173), therefore the respondents strongly agreed that procurement planning is related by the procurement performance. 
[bookmark: _Toc531278619]4.4.2	Procurement performance
The means and minimum and maximum expressions for procurement performance questions are presented in Table 4.4 below. 
Table 4.4: Means for questions that measure procurement performance
	PROCUREMENT PERFORMANCE
	Minimum
	Maximum
	Mean

	All our procurements processes are always completed in time
	1.00
	5.00
	2.25

	Contracts are executed within approved budgets
	1.00
	5.00
	3.12

	Supplies and services are always delivered within the agreed time period
	1.00
	5.00
	2.69

	We always ensure that  services and supplies conform to our quality standards
	2.00
	5.00
	3.90

	Supplier deliverables meet user specifications and satisfy our needs.
	2.00
	5.00
	3.67

	
	
	
	


The lowest mean is 2.25 (All our procurements processes are always completed in time) where by the respondents disagreed with that statement according to that mean, and the highest mean is 3.90 (We always ensure that services and supplies conform to our quality standards). This implies that procurement performance in terms of delivery of the projects on time is low and high for Quality of the projects relating to the procurement planning.
[bookmark: _Toc530781239]4.4.3	Qualitative analysis 
This study obtained qualitative data regarding procurement planning. At least, all respondents that were interviewed wondered that How procurement planning impacts on the declining performance of UNRA Projects. One of the respondents noted, “That the quality of the roads is not declining” and “the procurement planning is not a factor for project performance, if it were the procurement process this would impact but the planning”. The respondent stated that “I can’t link the two, I do not find them connected”.
The study also obtained qualitative data regarding procurement contracting. About how does procurement contracting affects the organizational performance of UNRA projects, they all agreed that procurement contracting affects the procurement performance that there is no clear specification, then the desired outcome cannot be achieved on time as stipulated by UNRA” Therefore that challenge should addressed in the way that strict procurement procedures should be put in place to avoid brief case companies still to put proper specification with competent and experienced staff to conduct the process very well.. 
About the procurement control, Respondents highlighted specific procurement control practices that they can enforce compliance with rules and regulations by one respondent. Notable, another respondent quoted, “controls are effective in ensuring the right providers awarded the contracts but however they can delay because of those controls hence affecting the performance in terms of delivering on time and more additional costs” while another respondent noted, “that it can be a good monitoring check on the other hand hence bring on wasting of time and resources”.
From the above statements, we conclusively state that there is delaying of different roads projects of Uganda National Roads Authority because of the procurement process issues and the one stated that may be of the contractors incompetent staff since the present documents and appear like they have competent staff but in the actual sense they have incompetent ones hence affecting the performance of UNRA projects. 

[bookmark: _Toc530781240]4.5 Relationships between the Study Variables
The table below highlights the Pearson (r) correlations results.
Table 4. 5. Pearson Correlation Results
	 
	Mean
	SD
	1
	2
	3
	4

	Procurement planning -1
	2.747
	.957
	1.000
	
	
	

	Procurement contracting -2
	2.992
	.989
	.359**
	1.000
	
	

	Procurement control -3
	2.662
	.871
	.292**
	.559**
	1.000
	

	procurement performance -4
	2.72
	.914
	.462**
	.440**
	.614**
	1.000

	**. Correlation is significant at the .01 level (2-tailed).


 Source: primary data
[bookmark: _Toc525715792][bookmark: _Toc530781241]4.5.1 The relationship between procurement planning and procurement performance
The results in the table above indicated that there exists a significant and positive relationship between procurement planning and procurement performance (r = .462**, p<.05).  The results show that when the procurement performance at UNRA is compelled to adhere and comply with the PPDA guidelines and regulations, then they stand a better chance of both successfully completing the PPDA assignments on time. In addition, when these contractors for these projects have a reputation for professionalism, then they are more likely to anticipate changes in the work environment that will affect their performance, and take proactive measures so that they minimise losses in their business. 
[bookmark: _Toc530781242]4.5.2 The relationship between procurement contracting and procurement performance
The results in the table above indicated that there exists a significant and positive relationship between procurement contracting and procurement performance (r = .440**, p<.05).  The results show that procurement performance of the project contractors have competent staff for likely to do contract designing, contract supervision and contract closure meaning they have to employ those people that have the technical skills of performing the contract since they work focused and dedicated to complete the work within the required cost and timeframe.
[bookmark: _Toc525715796][bookmark: _Toc530781243]4.5.3   The relationship between procurement control and procurement performance
The results in the table above indicated that there exists a significant and positive relationship between procurement control and procurement performance (r = .614**, p<.05).  The results for instance, reveal that when contractors are motivated by the profits from contracts, they are more likely to work with energy, dedication and focused effort of reaping these profits. The results furthermore, reveal that understanding the market information and handling the matters in a professional manner, project contractors are likely to know what is required of them to perform as expected since delivery checking is done, loss mitigation, suppliers audits and policy reviews are done by the procurement staff of UNRA.






[bookmark: _Toc530781244]4.6 Regression Model Analysis
The results in the table 4.6 below show the prediction model which was presented so as to examine the level to which Procurement planning, Procurement Contracting and Procurement Control can account for variances in the Procurement Performance. 
Table 4.6 below contains the relationship between the public procurement management constructs and the procurement performance measures. A low computed significance value for the F-Statistic (9.893) from table 4.6 below implies that the independent variable (Public Procurement management) is a predictor of the dependent variable (Procurement performance) at a set level of significance (0.05). This independent variable explains approximately 45.8% of the dependent variable, performance. Similarly, like procurement planning, procurement contracting, procurement control, this means that there are others contributing factors to the dependent variable (procurement performance), which may need further investigation. 
The relationship between public procurement management with procurement performance measures shows that development strategies relate positively with quality, delivery time and cost for the project. This means that the good public procurement management policies developed the better procurement performance is expected in terms of quality, cost and delivery time of the project and vice versa. 
It is clear that Procurement planning, Procurement Contracting and Procurement Control can account for  variance of 20% in the Procurement Performance (Adjusted R Square = .200), this implies that other factors contribute 80% . The best predictor of the Procurement Performance was Procurement Control (Beta = .706, Sig. <.01) followed by Procurement planning (Beta = .371, Sig. <.01). 
Table 4.6: Regression Model
	 
	Unstandardized Coefficients
	Standardized Coefficients
	T
	Sig.

	 
	B
	Std. Error
	Beta
	
	

	(Constant)
	.111
	.042
	
	2.670
	.056

	Procurement planning
	.676
	.201
	.327
	3.371
	.000

	Procurement Contracting
	.180
	.149
	.115
	1.205
	.405

	Procurement Control
	.352
	.182
	.190
	1.930
	.000

	Dependent Variable: Procurement Performance
	 
	 
	 

	R
	 .474a
	
	
	
	

	R Square
	.225
	
	
	
	

	Adjusted R Square
	.200
	
	
	
	

	Std. Error of the Estimate
	.14609
	
	
	
	

	R Square Change
	.225
	
	
	
	

	F Change
	9.893
	
	
	
	

	Sig.
	.000
	 
	 
	 
	 


Source: Primary Data










Descriptive Statics Procurement
Objective 2: To examine the relationship between procurement contracting and procurement performance at UNRA.
Regarding procurement contracting, the study results also revealed that the respondents agreed that we maintain a list of pre-qualified suppliers and contractors (Mean=3.581), We follow the rules and guidelines from PPDA in executing contracts (Mean=4.438) with that mean, the respondents strongly agreed that there is a relationship between procurement contracting and procurement performance.  All our contracts are awarded on a value for money basis (Mean=3.979), A contract manager is assigned to supervise and monitor each contract awarded (Mean=4.632) from that mean still the respondents showed that procurement contracting is related to procurement performance,  A tendering process to select suppliers is always done before a contract is awarded (Mean=4.4694) from those finding, they revealed that there was high level of agreement. There is a clear process for closure or termination of a contract (Mean=4.1531) still it showed that the respondents agreed to the statement and All our contracts are carefully and professionally designed by a team of experts with that (Mean=4.112) therefore the respondents strongly agreed that procurement contracting is related to the procurement performance. 
[bookmark: _Toc531278620]4.5.2	Qualitative analysis 
The study also obtained qualitative data regarding procurement contracting. About how does procurement contracting affects the organizational performance of UNRA projects, they all agreed that procurement contracting affects the procurement performance that there is no clear specification, then the desired outcome cannot be achieved on time as stipulated by UNRA” Therefore that challenge should addressed in the way that strict procurement procedures should be put in place to avoid brief case companies still to put proper specification with competent and experienced staff to conduct the process very well.
[bookmark: _Toc525715794][bookmark: _Toc531278621]4.5.3 Correlation Analysis of the relationship between procurement contracting and procurement performance
The results in the table above indicated that there exists a significant and positive relationship between procurement contracting and procurement performance (r = .440**, p<.05).  The results show that procurement performance of the project contractors have competent staff for likely to do contract designing, contract supervision and contract closure meaning they have to employ those people that have the technical skills of performing the contract since they work focused and dedicated to complete the work within the required cost and timeframe.
Objective 3: To investigate the relationship between procurement control and procurement performance at UNRA.
Consequently, from the respondents also agreed that procurement control is still more important for procurement performance like there is a team  of monitoring and evaluation experts to oversee and monitor contract executions (Mean=3.857), Delivery checks and inspection are always conducted on delivery of goods, services or supplies  with Mean of 4.010 revealed that the respondents strongly agreed, Regular supplier audits are usually carried out by a team of experts(Mean=3.551) hence showing that the respondents agreed that procurement control is related to procurement performance, they always ensure that only items in the procurement plans are procured(Mean=3.836), they ensure that procurement standards are set and followed in all procurement processes with an Mean of 4.173 which revealed that the respondents strongly Agreed that there is a relationship between procurement control and procurement performance and  finally they usually compare actual performance with planned performance (Mean=3.877), with that mean, it showed that the respondents agreed that there is a relationship between the procurement control and procurement performance
Key informants highlighted specific procurement control practices that they can enforce compliance with rules and regulations by one respondent. Notable, another respondent quoted, “controls are effective in ensuring the right providers awarded the contracts but however they can delay because of those controls hence affecting the performance in terms of delivering on time and more additional costs” while another respondent noted, “that it can be a good monitoring check on the other hand hence bring on wasting of time and resources”.
The correlation results attached as appendix 4 below indicated that there exists a significant and positive relationship between procurement control and procurement performance (r = .614**, p<.05).  The results for instance, reveal that when contractors are motivated by the profits from contracts, they are more likely to work with energy, dedication and focused effort of reaping these profits. The results furthermore, reveal that understanding the market information and handling the matters in a professional manner, project contractors are likely to know what is required of them to perform as expected since delivery checking is done, loss mitigation, suppliers audits and policy reviews are done by the procurement staff of UNRA.
[bookmark: _Toc525715797][bookmark: _Toc531278622]4.6 Regression Model Analysis
The results in the table 4.6 below show the prediction model which was presented so as to examine the level to which Procurement planning, Procurement Contracting and Procurement Control can account for variances in the Procurement Performance. 
Table 4.6 below contains the relationship between the public procurement management constructs and the procurement performance measures. A low computed significance value for the F-Statistic (9.893) from table 4.6 below implies that the independent variable (Public Procurement management) is a predictor of the dependent variable (Procurement performance) at a set level of significance (0.05). This independent variable explains approximately 45.8% of the dependent variable, performance. Similarly, like procurement planning, procurement contracting, procurement control, this means that there are others contributing factors to the dependent variable (procurement performance), which may need further investigation. 
The relationship between public procurement management with procurement performance measures shows that development strategies relate positively with quality, delivery time and cost for the project. This means that the good public procurement management policies developed the better procurement performance is expected in terms of quality, cost and delivery time of the project and vice versa. 
It is clear that Procurement planning, Procurement Contracting and Procurement Control can account for  variance of 20% in the Procurement Performance (Adjusted R Square = .200), this implies that other factors contribute 80% . The best predictor of the Procurement Performance was Procurement Control (Beta = .706, Sig. <.01) followed by Procurement planning (Beta = .371, Sig. <.01). 







[bookmark: _Toc530279120]Table 4.5: Regression Model
	 
	Unstandardized Coefficients
	Standardized Coefficients
	T
	Sig.

	 
	B
	Std. Error
	Beta
	
	

	(Constant)
	.111
	.042
	
	2.670
	.056

	Procurement planning
	.676
	.201
	.327
	3.371
	.000

	Procurement Contracting
	.180
	.149
	.115
	1.205
	.405

	Procurement Control
	.352
	.182
	.190
	1.930
	.000

	Dependent Variable: Procurement Performance
	 
	 
	 

	R
	 .474a
	
	
	
	

	R Square
	.225
	
	
	
	

	Adjusted R Square
	.200
	
	
	
	

	Std. Error of the Estimate
	.14609
	
	
	
	

	R Square Change
	.225
	
	
	
	

	F Change
	9.893
	
	
	
	

	Sig.
	.000
	 
	 
	 
	 


Source: Primary Data











[bookmark: _Toc468121657][bookmark: _Toc531278623]CHAPTER FIVE
[bookmark: _Toc468121658][bookmark: _Toc531278624]SUMMARY OF FINDINGS, DISCUSSION, CONCLUSIONS AND RECOMMENDATIONS
[bookmark: _Toc430599158][bookmark: _Toc468121659][bookmark: _Toc531278625]5.1 	Introduction
This chapter focuses on the summary of findings of the study which formed the foundation for discussions. The discussions provided a firm basis upon which conclusions and recommendations were advanced to address the relationship between Public Procurement Management and Procurement performance. It also includes suggested areas for further research and contributions made to the body of knowledge.
[bookmark: _Toc430599159][bookmark: _Toc468121660][bookmark: _Toc531278626]5.2 	Summary of the Findings
[bookmark: _Toc468121666]The study found out that, majority of the respondents were male, their level of education was mostly dominated by the tertiary level and degree holders. And most of the respondents were project engineers and managers at UNRA and they also of youthful age most of them. 
The study also found out that, procurement planning and procurement performance in the public entity has a significant and positive relationship between them at UNRA. 
On the procurement contracting at UNRA, there exists a significant and positive relationship between procurement contracting and procurement performance in order to influence a good  contract design, contract supervision and its closure on a given timeframe hence good performance. 
And finally on procurement control, most of the respondents were influenced by policy reviews, delivery checking on the contractors, suppliers’ audits and loss mitigation in order to influence better procurement performance for the different contracts at Uganda National Roads Authority.
[bookmark: _Toc531278627]5.3 	Discussion of findings
[bookmark: _Toc468121667]In this section, the researcher compared and contrasted the findings with the available literature.  
[bookmark: _Toc468121668]5.3.1 	Relationship between procurement planning and procurement performance
The findings of the study indicated that there exists a significant and positive relationship between procurement planning and procurement performance (r = .462**, p<.05) implying that as the level of procurement planning at UNRA, increases procurement performance.  The results show that when the contractors are compelled to adhere and comply with the PPDA guidelines and regulations, then they stand a better chance of both successfully completing the PPDA assignments. In addition, when these UNRA Staff have a reputation for professionalism, then they are more likely to anticipate changes in the work environment that will affect their performance, and take proactive measures so that they minimize losses in their business. This is supported by Dawood, (2014), that planning is done so that the procurement chain is complete so that it can help in the organizational performance though executing works on time. The lowest price can be used for determining the contractors certifies that the owners could pay less hence realize value for money and the selection procedure becomes fair, however the lowest price must not compromise quality. According to Lynch (2014) planning comes first in any decision to procure goods. On the other hand, the shortlisting of contractors who are believed to have suitable qualifications to carry out the planned work satisfactorily all that is from planning (Pilcher, 2012). While direct tendering is where the client invites only one contractor to take up a tender for a certain project, the competitive methods of procurement  are always preferred by entities given that they are suitable for the work and they promote transparency, economy and and limit preference among others (Lynch, 2014). 
[bookmark: _Toc531278628]5.3.2 	Relationship between procurement contracting and procurement performance
The findings of the study indicated that there exists a significant and positive relationship between procurement contracting and procurement performance (r = .440**, p<.05). when these contractors have a reputation for professionalism, it breeds competencies which skills help them to make decisions, set priorities and choose goals on the basis of calculated inputs and outputs, adhere to the PPDA act, collaborate showing commitment to the team, committing to make the team a success. This shows that UNRA has competent staff who are more likely to be engaged in the meaning they have to employ those people that have the technical skills of performing the contract since they work focused and dedicated to complete the work within the required timeframe. This is more supported by  Hinton, (2003) who states that components of an effective contracting system, involves contract design, contract supervision/compliance and contract closure information to provide assurance on the performance of the contractor on the decided timeframes and providing the agreement deliverables. Key performance indicators (KPIs) are contained in the contract which are visibly set within and then measured, reported and monitored on a regular basis (Arrows, 2010). The scholar further notices that significant contract monitoring occurs when the vendor is essentially executing the service (contract period), during the pre-contract period preparation is essential to operational contract monitoring. Those activities accomplished by government representatives after a contract has been awarded to regulate how the two involved parties that is the government and the contractor should perform what is required of the contract is referred to the Contract Design. It further covers all transactions between the government and the contractor from the start time of the contract till the work has been completed. Contract monitoring involves the following Capability of staffs, written plans and measures, possibility plans, proper communication to vendors of the expectations, performance procedures and post-award meetings and finally organizing contract files (Arrows, 2010).
[bookmark: _Toc468121669][bookmark: _Toc531278629]5.3.3 	Relationship between procurement control and procurement performance
The findings of the study indicated that there exists a significant and positive relationship between procurement control and procurement performance (r = .614**, p<.05).  The results for instance, reveal that when firms are motivated by the profits from contracts, they are more likely to work with energy, dedication and focused effort of reaping these profits. The results furthermore, reveal that understandings the market information and handling the matters in a professional manner, contractors are likely to know what is required of them to perform as expected. In addition, firms that have a strong loyalty to our procurement profession understand rules and regulations implement them effectively, aware of the prevailing conditions in the public sector market work with the dedication of performing according to expected standards thus being engaged in these transactions. Therefore is more emphasized by Luthan (2009), who states that there are four major means through which contractor monitoring can impact on the financial accountability in the procurement procedure. 
[bookmark: _Toc468121671]According to Trickey, (2012) revealed that through dissemination, inspiration commitment, guidance and control. In a way that promotes the achievement of the planned actions and financial plan through inspiration and commitment to control the common vision and willingness to act under the law. On the other hand guidance and control rely increasingly rules and regulations implementation mechanism (Giles, 2010). Guidance relays on many different aspects such as location, the timing of such development through budgeting and infrastructure investment for decision-making made by the organization and development should take place. The study therefore finally defines procurement control as another public procurement management way in order to enhance organizational performance through time of delivery of the projects, cost and quality of the work done.
[bookmark: _Toc531278630][bookmark: _Toc468121672]5.5 	Conclusion
In this research, the findings indicated that procurement planning, procurement control and procurement contracting contribute 45.8% towards procurement performance in public procurement transactions which indicated by their positive relationship this implies that others factors contribute 54.2%.
The results showed that procurement control followed by procurement planning are significant predictors of procurement performance in public procurement transactions though procurement contracting are not significant predictors of procurement performance in public procurement. Therefore, institutional norms of professionalism, market and commercial logics as well as institutional pressures of following rules and regulations, professionalism and mimicking successful organizations should be recognized and implemented at UNRA in order to be fully practiced in public procurement management in Uganda.
[bookmark: _Toc531278631]5.6 	Recommendations
[bookmark: _Toc468121673]From the study the following recommendations were made so as to highlight some practical solutions necessary for public procurement management and procurement performance.
Since findings have indicated that procurement planning, procurement control and contracting have a significant positive relationship that a positive increase in them will lead to a positive increase in procurement performance in public procurement management, I recommend the UNRA’s Procurement department to improve on them.
i. UNRA’s Procurement Department should improve procurement control by having strong loyalty to the procurement profession understand rules and regulations implement them effectively, aware of the prevailing conditions in the public sector market work in order to execute public procurement transactions thus being engaged.
ii. UNRA’s Procurement Department should adopt policies of leading organizations in cases of uncertainty that is to say for instance developing networks, dealing with volatile environment; this makes them more aware of how to deal with uncertainty and thus being fully engaged in public procurement transactions.
iii. UNRA’s Procurement Department should adopt procurement control since they provide acceptable and legitimate guidelines which gives them opportunities for negotiation and change through exploitation and control in the market place and the extremely competitive and volatile market environment
[bookmark: _Toc531278632][bookmark: _Toc488850124][bookmark: _Toc520377103]5.7 	Limitations of the Study 
Some respondents may become suspicious about data required from them for fear of their job security. Clear explanations were provided emphasizing how the research is strictly for academic purposes.
The study may be affected by non-response from some of the respondents under study. They will be viewed from the required information as confidential. The researcher however, has to be with a reference letter from the school to confirm that the information is to be handled with confidentiality
In some instances, where the required respondents may be on duty and busy, it may be hard to get the information needed from their deputies and this may cause delays since the researcher may have to wait until they came back on duty.
[bookmark: _Toc531278633]5.8 	Areas for further study
Following the findings from this research study, the researcher proposed the following as areas for further research:-
i. Future research may want to use a qualitative case-based approach that uses in-depth interviews to solicit unstructured views about procurement performance.
ii. Future research could employ a larger sample size including local government bodies since this study only considered Uganda National Roads Authority.
iii. Future research may carry out confirmatory studies basing on this study since it was exploratory.
iv. Alternative approaches to construct measurement. Although the researcher’s constructs performed well, it is certainly possible that better (or at least different) measures could be constructed for several of the constructs.
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[bookmark: _Toc486345618][bookmark: _Toc509524740][bookmark: _Toc531278635]APPENDIX 1: QUESTIONNAIRE
[bookmark: _Toc502914931][bookmark: _Toc509524741][bookmark: _Toc510790258][bookmark: _Toc510792370][bookmark: _Toc518005457][bookmark: _Toc518572733][bookmark: _Toc530279329][bookmark: _Toc531278636]UGANDA MANAGEMENT INSTITUTE
Dear respondent,
I am a student pursuing a Masters Degree in Managenemt studies (Procurement and Supply Chain Management) of Uganda Management Institute. My study is on Public Procurement Management and Organizational performance, a case study of Uganda National Roads Authority. You have been identified as a respondent, and I therefore request you to kindly spare a few minutes of your busy schedule to fill this questionnaire. This study is purely for academic purposes. Your honest answer and sincere responses are highly appreciated and shall be treated with outmost confidentiality. 
Section A: 
Name of the respondent (optional)  ………………………….
In this section you are requested to tick the option that best suits you
1) Demographic characteristics of the respondent
 a) Gender:	Male 		Female 
b) Age of the respondent
Below 25years           25-35years            35-45years          45-55years          above 55years
 c) Level of education attained: 
Secondary level         Tertiary level	            Degree level         	 Others (Specify) ……..
2) Position in the organization?
Director 	Manager	                 Procurement Staff
M & E Staff   	Project Engineer  	Others (Specify) ………………..
3) How long have you been in the organization?
0-5 years   		5- 10 years 		Above 10 years

Section B
For the statements below, please rate the extent of your agreement or disagreement with each by ticking one of the options provided
Degrees: 5.Strongly Agree, 4.Agree, 3.Not Sure, 2.Disagree, 1.Strongly disagree
	NO
B
	Procurement Planning
	SA
	A
	NS
	D
	SD

	B1
	We identify the goals and objectives to be achieved periodically
	5
	4
	3
	2
	1

	B2
	We set out strategies to achieve the organizational goals
	5
	4
	3
	2
	1

	B3
	We engage user units and departments in the procurement planning process
	5
	4
	3
	2
	1

	B4
	We develop a work plan  to consolidate all procurement processes
	5
	4
	3
	2
	1

	B5
	We prepare consolidated procurement plans
	5
	4
	3
	2
	1

	B6
	We engage user departments in the preparation of individual procurement plans
	5
	4
	3
	2
	1

	B7
	We assess the risks involved in our procurement processes
	5
	4
	3
	2
	1

	B8
	We review all the procurement laws and guidelines that govern public procurement
	5
	4
	3
	2
	1

	B9
	We have a competent team of staff to ensure proper procurement planning and management
	5
	4
	3
	2
	1

	C
	Procurement Contracting

	
	
	
	
	

	C1
	We maintain a list of pre-qualified suppliers and contractors
	5
	4
	3
	2
	1

	C2
	We follow the rules and guidelines from PPDA in executing contracts
	5
	4
	3
	2
	1

	C3
	All our contracts are awarded  on a value for money basis
	5
	4
	3
	2
	1

	C4
	A contract manager is assigned to supervise and monitor each contract awarded
	5
	4
	3
	2
	1

	C5
	A tendering process to select suppliers is always done before a contract is awarded
	5
	4
	3
	2
	1

	C6
	There is a clear process for closure or termination of a contract
	5
	4
	3
	2
	1

	C7
	All our contracts are carefully and professionally designed by a team of experts.
	5
	4
	3
	2
	1

	D
	Procurement Control
	
	
	
	
	

	D1
	There is a team  of monitoring and evaluation experts to oversee and monitor contract executions
	5
	4
	3
	2
	1

	D2
	Delivery checks and inspection are always conducted on delivery of goods, services or supplies
	5
	4
	3
	2
	1

	D3
	Regular supplier audits are usually carried out by a team of experts
	5
	4
	3
	2
	1

	D4
	We always ensure that only items in the procurement plans are procured
	5
	4
	3
	2
	1

	D5
	We ensure that procurement standards are set and followed in all procurement processes
	5
	4
	3
	2
	1

	D6
	We usually compare actual performance with planned performance
	5
	4
	3
	2
	1

	E
	Performance
	
	
	
	
	

	E1
	All our procurements processes are always completed in time
	5
	4
	3
	2
	1

	E2
	Contracts are executed within approved budgets
	5
	4
	3
	2
	1

	E3
	Supplies and services are always delivered within the agreed time period
	5
	4
	3
	2
	1

	E4
	We always ensure that  services and supplies conform to our quality standards
	5
	4
	3
	2
	1

	E5
	Supplier deliverables meet user specifications and satisfy our needs.
	5
	4
	3
	2
	1




THANKYOU





[bookmark: _Toc531278637]APPENDIX 2: INTERVIEW GUIDE FOR DIRECTORS  
A: PROCUREMENT PLANNING 
1) How does procurement planning contribute to the declining performance of UNRA Projects? 
2) How can this challenge be addressed in Uganda? 


B: PROCUREMENT CONTRACTING 
3) How does procurement contracting affect the organizational performance of UNRA projects? 
4) How can this challenge be addressed? 


C: PROCUREMENT CONTROL 
5) How does procurement control affect the organisational performance of UNRA projects? 
6) How can this challenge be addressed? 


D: PERFORMANCE 
7) Why is the organizational performance of different roads projects at Uganda National Roads Authority delaying? 
8) How best can this situation be addressed? 






END


[bookmark: _Toc531278638]APPENDIX 3: DOCUMENTARY CHECKLIST 
I am a student pursuing a Masters Degree in Managenemt studies (Procurement and Supply Chain Management) of Uganda Management Institute. My study is on Public Procurement Management and Organizational performance, a case study of Uganda National Roads Authority. In partial fulfillment of the requirements for the Masters degree, I am required to conduct a research in an area of my interest. My interest in this study is to examine the relationship between Public Procurement Management on organizational performance at Uganda National Roads Authority. 
The following list of documents has been prepared to provide data that will be analyzed for purely academic purposes in marking conclusions on the stated topic. The contents of those will be handled with high level of confidentiality. Please kindly provide the relevant data for the success of this study. 
Documents required; 
1) Auditor General’s, report, 2015.
2) PPDA Audit Report on UNRA, June 2014.
3) UNRA Corporate strategic Plan, 2014-2019.
4) UNRA, Strategic plan, 2009-2013.
5) Any other reports relevant to the study. 
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