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[bookmark: _Toc1051977]ABSTRACT
The study set out to examine the relationship between contract management practices on procurement performance in the UPF. The study examined the relationship between contract design, monitoring, closeout and procurement performance in UPF. A cross sectional design adopting quantitative and qualitative approaches was adopted. The study was conducted in UPF among a target population of 121 officers from contracts committee, User department/section Heads and PDU.  The study found contract design has a high positive significant relationship (r = 0.500**, p = 0.000) with   procurement performance in UPF. The study found contract monitoring has a high positive significant relationship (r = 0.515**, p = 0.000) with   procurement performance in UPF. The study found contract closeout considerations has a high positive significant relationship (r = 0.482**, p = 0.000) with   procurement performance in UPF. The study concluded that contract design, monitoring and closeout considerations significantly affect procurement performance in UPF. To enhance the attainment of procurement efficiency, effectiveness and economy indicators in UPF and related public entities, the study recommends that UPF in its contract design  should Rotate framework contracts by prequalifying other suppliers after three years, Clearly state the penalties for failure to fulfill the terms in the contract; deploy modern ICT tools for share information between contract stakeholders; the contract managers should illiterate the communication avenues, channels and contact persons to facilitate communications between stakeholders. The force should also demand that the contract managers conducts a comprehensive vendor appraisal on fulfillment of the 5Rs of procurement thus time, right cost, place, time, quantity and quality expectations. Demand that the internal audits unit or User department conducts a comprehensive procurement contract audit in key areas of contractor payment, transferred assets and contract record keeping.
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[bookmark: _Toc1051980]1.1. Introduction
This study investigated the contract management practices and procurement performance in Uganda Police Force. Contract management practices are the independent variable under the dimensions of contract design, monitoring intensity, and contract closeout. On the other hand, procurement performance is dependent variable under the indicators of level of attainment of efficiency, effectiveness and economy in the procurement function. This chapter presents the background to the study, problem statement, purpose of the study, study objectives, research questions, study scope, significance, justification, conceptual frame work and definition of operational terms.
[bookmark: _Toc1051981]1.2 Background of the Study
 This background explored the historical background, the theoretical, conceptual and contextual background perspectives of the problem. 
[bookmark: _Toc1051982]1.2.1 Historical Background 
Contracting can be traced from the 19th century when most of the European economies liberalized their production processes to engaging in private contractors for efficiency and effectiveness. More so the Chinese carried out commercial transactions with some of the Greeks around 5800 years ago, trading included contracting (Basheka, 2013).
The objective of contracting in the 19th century in the public sector was to meet national interests and the needs in the delivery of social services. Thai, (2004) contends governments in developed economies, contracting did not go as expected; they had to examine the contract management processes to make it accountable to all its stake holders in the delivery of services.   Contracting in the delivery of social services by government during the colonial times was a preserve of Crown Agent acting on behalf of British colonial masters until the 1960 and 70s when the colonial masters started handing over political powers including those of service delivery to the natives (Odiambo and Kamau, 2003).
Tumutegyereize (2013) highlights the evolution of Public procurement and contracting in Ugandan context. He asserts that “before or until 1990, the Central Tender Board (CTB) was the chief overseer of public procurement in Uganda. This derived its powers and Authority from the Tender Board regulations of 1977 established under the Public Finance Act. CAP 149. The CTB was established to regulate and control the Purchase or sale of government stores and equipment, and the award of government contracts for goods, services and works.”  CTB like other usually government establishments captured the bureaucracy disease and consequently it could not deliver the request in the shortest time possible. This of course equally became a breeding ground for corruption tendencies
In 1990, and against the weaknesses of the above arrangement, the government set up the Directorate of Central Purchasing under statute, NO.3 of 1990. The responsibility of this Directorate was to procure government goods, and services at the fairest prices, to ensure value for money and to carry out the procurement in a speedy manner (Tumutegyereize 2013).
In 1993, the Directorate was transformed into a corporation by an Act of parliament, thereby giving it a self-accounting and autonomous body. The law, which set up the Government Central Purchasing Corporation (GCPC), however had its weaknesses as well, one main being that, the Act could not compel all Government Agencies to procure through this corporation. Government also continued to enact other laws, which allowed decentralized procurement. In 1994, the police statute number 3, which established the Police Tender Board, was enacted for procuring goods, work and services for the Police Force. Procurements conducted through this board did not have to go through the CTB or GCPC (Tumutegyereize 2013, Agaba and Shipman,2007). 
Following pressure from partners and donor Agencies like World Bank and international monetary fund to revamp the procurement laws; this was the beginning of new laws on procurement and contracting.  Uganda established a new legal framework called the Public Procurement and Disposal of Assets Act in 2003 where all public entities and Agencies were to comply with.   As   emphasized by Mohamad (2014) “poor management of contracts ensue range of risks; from being forced to close the projects due to breaking of the law to struggling on with supplier disputes. There is no doubt, that effective contract management is paramount for it guarantees organization in realizing its business value by successful delivering projects on time and within budget. Just like other Literature acknowledge the importance of contract management on procurement performance. Thus, a study of contract management practices on procurement performance is critical especially in Uganda police. 
[bookmark: _Toc1051983]1.2.2. Theoretical background
The   study was guided by two theories namely the Principal Agency theory and the   Contract theory. The principle Agency theory was initiated in the 1970s with Jensen and Meckling, (1976) work that clearly brought it to prominence. Needless to say it was a combination of many scholars of economics social sciences among others.  The theory main assumption is that, parties to a contract resolve to perform in their individual egotism. The provider (Agent) struggles to maximize revenue or profit while the principal works hard to minimize costs. This means parties take advantage of information asymmetry to indulge in maximizing self-interests to the disadvantage of the other thus the moral hazard problem. Holmström, (2016) adds that to “realize excellent contract performance, public entities should ensure that the terms of the contract are adhered to and that all parties to the contract understand their respective obligations through effective communication”. From this theory, the researcher critically examines to what extent contract management practices is affecting procurement performance in Uganda Police Force. 
Contract theory was crafted by the economist Nobel prize winner Kenneth Arrows (1960) and improved by the 2016 Nobel Memorial Prize winners Oliver Hart and Bengt Holmström, in (1970s).  Contract theory looks at how entities and individuals create and build up legal agreements (Hart & Holmström, 1987). Hart et al (1987) further emphasizes that contract theory “analyzes how parties with conflicting interests build formal and informal contracts. The theory investigates the formation of contracts in the presence of asymmetric information. Contract theory draws upon principles of financial and economic behavior as different parties have different incentives to perform or not perform particular actions”. 
According to contract theory, contracts exist to distinguish what the principal expects to happen and what will happen. It provides a clear and specific understanding and agreement of the positions and duties of the interested parties. Contract theory also covers the implied trust between the parties, and that all the constructed representations are valid and will be followed. One of the most prominent applications of contract theory is how to design employee benefits optimally. Contract theory examines a decision maker’s behavior under specific structures. Under these structures, contract theory aims to input a system that will optimize the individual’s decision (Bankarstvo, 2016).   This theory guided the study by complementing the principal Agency theory’s weaknesses. This is through highlighting comprehensively the dimensions in the   variables especially the moral hazard in relation to contract design and communication between parties explained by the model of asymmetric information.
[bookmark: _Toc1051984]1.2.3. Conceptual Background
This subsection reviews the concepts of contract management practices as the independent variable and its dimension and how it was conceptualized in this study. It also reviews the concept of procurement performance as the dependent variable and its indicators and how it was conceptualized in this study. 
Thai, (2004) defined contract management as the process involving setting up of contract governance, contract monitoring, contract accounting and contract termination or closeout once the objective of the procurement has been achieved. On the basis of the above definitions, this study conceptualizes contract management to include three indicators of contract design, monitoring and closeout.
,, 
Contract design according to Stefania, Helena & Thomas (2013) is characterized with procurement relationship, a framework or umbrella agreement, based on contract type, terms and conditions that the parties.  This study equally, conceptualized contract design to include contract type, terms and conditions. The PPDA Act specifies a number, contract types to include Lump sum contracts, Time-based contract, Admeasurement contract, Framework contract, Percentage - based contract, Cost reimbursable contract, Target price contract, Retainer contract, Contingency or success fee contract (PPDA Act, 2003).  Kiptemoi and Nyagaka (2018) contends that contract design must include key consideration of responsibilities, key outputs, and the associated timelines, payment consideration, penalties and dispute resolutions mechanisms. This study equally conceptualized contract design to include contract type, terms and conditions. 
Contract monitoring as a practice of contract management refers to the “regular process of evaluating contract performance based on measurable deliverables and verifying contractor compliance with the terms and conditions in the contract” as asserted by (Russells &Ryan, 2010). Contract monitoring in this study was measured and operationalized in relation to communication of expectations and contract performance reporting. 
Contract close out is defined as “the wrap up of a physically complete contract, which involves reviewing the contract file and finalizing all administrative requirements under the contract, i.e., technical, desk review, contractual and accounting actions, closeout audit/review, Storage and timely disposal of the contract file” as suggested by (Contract Audit Guide Framework, 2010)
Procurement performance has been defined contextually by authors. Some authors simply define it as attainment of the 3Es of economy, efficiency and effectiveness in the delivery of public services (Cameron, 2004; Thai, 2004; Commonwealth Procurement Guidelines, 2005). PPDA Authority audit of Uganda however defined procurement performance to include indicators of competition, efficacy, efficiency, effectiveness, and economy (PPDA Audit report 2015-2017). 
Competition assesses the number of bid received and passed by the technical evaluations.  Efficacy relates to the ability to provide goods or services in accordance with the planned timelines. Efficiency also known as the Completion Ratio relates to the time taken to execute contracts from start date to contract closure. Effectiveness also known as the Payment Ratio relates to the Entity’s commitment to pay contractors within the contractual 30 days after contract completion.  Economy measures include the plan ratio which is the variance between the total value of the awarded contract and the cost estimate in the procurement plan (PPDA Audit report on Mubende, 2017). This study borrowed from the PPDA procurement performance indicators but considered only the procurement performance indicators of efficiency, effectiveness and economy. 
[bookmark: _Toc1051985]1.2.4. Contextual Background
Uganda police force is one of the public entities in Uganda. Its history started way back in 1899 with the establishment of the Uganda Armed Constabulary. According to the UPF website “The institution has undergone extensive metamorphosis since those early beginnings. The current Uganda Police Force was established under Article 212 of the 1995 Constitution of the Republic of Uganda.”  Its vision is “To provide an enlightened and motivated Police Force that is efficient and accountable to the people” on the other hand its mission is “To secure life and property in partnership with the public in a committed and professional manner in order to promote development”.  UPF is directed to with advance and enhance of tranquility, constancy, order and observance of the rule of law.  
UPF has departments which are implementing different projects which need critical planning and monitoring on procurement performance based on cost, time and quality. These departments include; logistics and engineering, construction, fleet management, logistics (ration stores), consumables, uniform and classified stores. All procurement activities are handled by the PDU which is under Finance department. According to the structure, it is supposed to have seven (7) personnel including assistant commissioner procurement, senior procurement officer, two procurement officers, one procurement assistant, a secretary and a driver but the internal audit report highlights that the Police does not have two procurement officers hence creating a gap in managing procurement activities Auditor general’s report (2017). The composition of the contracts committee at UPF is as per the PPDA guidelines.
Uganda Police force has implemented many projects like poverty reduction, community policing, developing training capacity of the police force, and construction of police offices and accommodation countrywide but procurement performance has been affected, however the procurement process is not being done the way it should be.  
Notable examples of poor procurement and contract management procedures in UPF include among others Poor documentation of prequalification process where according to the internal audit report of (2015/2016) adverts requesting for prequalification for financial year 2015/16 were not available on file. These included Ref. no. 00026A supply of T-shits for general policing and procurement Ref No. 0074 Supply of vehicle parts and maintenance among others. Furthermore, there were costs overruns indicated by the substantial variance between budgeted and contract prices of some contracts in UPF. The table below shows the details of the overruns. 
[bookmark: _Toc1049073][bookmark: _Toc1051986] Table  3. 1: Details of cost overruns
	Item 
	Contract price  UGX
	Estimated price UGX
	Variance 

	Three electronics note boards for ICT
	25,842,000
	17,500,00
	(8,342,000)

	Post mortem kits 
	11,780,000
	10,000,000
	(1,780,000)

	Assorted printing of police books 
	83,586,000
	69,500,000
	(14,086,000)

	Mattresses for Kabalye 
	98,000,000
	80,000,000
	(18,000,000)


Source: Internal Audit report 2015/16
In addition to the above there was poor contract management by contract managers in relation to preparation of contract management plans and progress reports to inform all stakeholders indicating poor communication. There was no evidence that support that supervision was done thus no basis to determine whether the services were delivered and value for money was achieved and whether the contractors adhered to the terms of the contract (internal audit report 2015/16).  Examples of such contracts include Procurement reference No. 00089 supply of insurance cover for marine boats for 2 years by UAP under commandant marines at   Ugx.120, 272,824, supply of tyre cutters and road barriers at a contract sum of Ugx.550,000,000, Hangarage for re-assembly of new helicopters at a sum of USD.20,000. 
The above anomalies in contract management were also alluded to by the office of the auditor general in a report published in 2017, for instance, payment without a signed contract, failure to approve the procurement method centrally to Reg. 16 of the PPDA among others. It’s from this background that the researcher critically examined the effects of contract management practices on procurement performance in the Police Force. 
Currently the UPF being one of the public entities conducts its procurement and contracting using the stipulated law on public procurement to execute its mandate. Among others are, contract with suppliers for provision of office and accommodation construction materials, supply of food, and procurement of equipment to support its operations. 
According to the draft procurement policy (2016) Uganda spends an estimated 70% of its GDP public procurement and contracting. The Uganda police force uses a whopping estimate of more than 75% of its allocated budget on procurement and contracting activities according to Uganda police PDU report (2017). This shows the strategic role of procurement indicated by the substantial resources involved indicating that procurement and contracting is no longer clerical.
On the other hand, Uganda police force is facing challenges despite the clear procedures laid down by the PPDA law.  The following table shows the planned projects in 2016 and how they were being delayed in implementation thus causing cost overruns.
[bookmark: _Toc531286093]

[bookmark: _Toc1049074]Table 1. 2: Planned projects in 2016 and how they were delayed in implementation
	Project 
	Amount budgeted UGX 
	Amount released UGX
	Status by the end of the year 

	125675- Purchase of motor vehicle and other transport equipment for 2016 general elections
	41,760,430,500 

	42,934,075,818 

	All funds were received. Operating vehicles not procured by end of the year 


	125671-acquisition of land by Government 


	480,000,000 

	480,000,000 

	To acquire 100 acres of land for PPP relocation within 30km from Kampala (part payment) for purchase was done) but land had not been purchased. 


Source: Auditor General report (2016)
These facts in context have   prompted the study to investigate critical contract management practices and their influence on procurement performance.
[bookmark: _Toc1051987]1.3. Statement of the problem
The PPDA Act and Reg, 2003 provides for contract management guidelines related to contract design, monitoring and closeout aimed at enhanced procurement performance (PPDA Act, 2003; Oluka & Basheka, 2014). Uganda police guided by the different legal regimes including the PPDA has tried to institute contract design, monitoring and close out guidelines to ensure effective procurement management. Despite the efforts by the procurement legal guidelines, procurement performance in UPF is constrained. The PPDA Audit Report, 2016 noted  “that 54% of the sampled procurements were completed outside the contractual period” an indicator of low efficiency. On “effectiveness (Payment Ratio) which assessed the time taken to pay contractors such that the contract implementation is not delayed. The audit revealed that the Entity paid its contractors on time in 46% of the sampled procurements. This implies that the Entity had delays in payment in 54% of the sampled procurements which could result into contract completion delays and can also de-motivate service providers”.  On “economy, the Entity had variances between the contract award prices and the final costs on contract completion in 34% of the procurements sampled”.  The failure to achieve the value for money and economy objective by UPF affects performance of government targets negatively and this undermines the public confidence and trust in UPF. This is a grave problem that requires urgent attention. If it is not taken seriously the public procurement objective of value for money would not be realized as the government continues to lose a lot of tax payers’ money. Thus, the need for a study to investigate the relationship between contract management practices and procurement performance in UPF. 
[bookmark: _Toc1051988]1.4. Purpose of the study
The purpose of the study was to examine the relationship between   contract management practices on procurement performance in the Uganda Police Force.
[bookmark: _Toc1051989]1.5 Objectives of the study
To achieve the purpose of the study, the following secondary objectives were studied: 
1. To examine the relationship between contract design and procurement performance in Uganda Police Force
2. To examine the relationship between Contract monitoring and procurement performance in Uganda Police Force
3. To assess the relationship between contract closeout and procurement performance in Uganda Police Force
[bookmark: _Toc1051990]1.6 Research questions 
Throughout the study, the following questions were sought to be answered:
1. What is   the relationship between contract design and procurement performance in the Uganda Police Force?
2. What is relationship between contracts monitoring and procurement performance in Uganda Police Force
3. What is the   relationship between contract closeout and procurement performance in Uganda Police Force
[bookmark: _Toc1051991]1.7 Research hypothesis
The following are the hypotheses that were tested by the study:
1. There is a positive relationship between Contract design and procurement performance in the Uganda Police Force
2. There is a positive relationship between Contracts monitoring and procurement performance in Uganda Police Force
3. There is a positive relationship between Contract closeout and procurement performance in Uganda Police Force
[bookmark: _Toc1051992]1.8 Conceptual Frame work
[bookmark: _Toc483006656]The operationalization of the dimensions of the independent and dependent variable is called the conceptual frame work.  Contract management practices stand as Independent variable and Procurement performance reflected as the dependent variable as shown in the figure below. 
[bookmark: _Toc531284831]

Figure 1.1 Conceptual framework
[image: C:\Users\stacieunisexsaloon\Desktop\Capture.PNG]
Source: adopted with modifications from Principal Agent theory by Jensen and Meckling, (1976) and Kenneth Arrows’ (1960) Contract theory. 
The model show that procurement performance depends on contract management practice of contract design, contract monitoring and closeout. Procurement performance as the DV is operationalizing to include indicators of efficiency, effectiveness and economy. It was therefore hypothesized that effective contract management through appropriate contract designs, monitoring and closeout affects procurement performance in UPF. 
[bookmark: _Toc1051993]1. 9. Justification of the Study
While a lot of attention has been directed toward implementation procedures in acquisition of goods and services in Public Agencies, little has been done to establish the best practices in compliance to contract regulations in Uganda (Banyenzaki 2016). This study generates information relating to Contract management and procurement performance, specifically in Uganda Police Force. It is intended that the findings of this research are useful source of information to Uganda Police Force in strengthening the acquisition, implementation and integration of contract monitoring practices in administration. The study may also influence government policies with regard to contracts and also form a basis on which academic researchers can do further studies in monitoring and evaluation of Contracts
[bookmark: _Toc1051994]1.10. Significance of the study
To the management of UPF, the study may evaluate the contract management practices in UPF and develop contract management managerial recommendation for enhanced procurement performance in the Uganda Police Force.  It may also have some input to the formulation of suitable policies on contract management to foster procurement performance in the public sector. 
To the academia, the study helps fill literature gaps on the relationship between contract management and procurement performance in the public sector of Uganda. 
[bookmark: _Toc1051995]1.11. Scope of the Study
[bookmark: _Toc1051996]1.11.1. Content scope 
The study was limited to contract management practices of contract design, monitoring and closeout considerations which are the independent variable. The study also concentrated on procurement performance indicators of efficiency, effectiveness and economy which is the dependent variable in Uganda police force headquarters.
[bookmark: _Toc1051997]1.11.2. Geographical scope
The study covered Police Headquarters, Kampala Metropolitan North, East and South.  The Kampala Metropolitan of Uganda Police boarders the districts of Wakiso and Mukono respectively. This geographical scope was considered because it houses all the user departments, PDU and contracts committee in UPF who are responsible for contract management and therefore knowledgeable on the subject matter.
[bookmark: _Toc1051998]1.11.3. Time scope
The study covered the period of three years from 2014 – 2016 when the entity was implementing its five-year strategic plan but was experiencing challenges with contract management hence constraining the attainment of procurement performance. 
[bookmark: _Toc1051999]1.12 Operational Definition of Terms and Concepts
Contract management practices referred to contract design, contract monitoring and contract closeout Audit Division Report (2015).  Contract design referred to use of an appropriate contract type for specific procurements and contract terms and conditions. 
Contract Monitoring in this study referred to communication between contract stakeholders and the contract performance reporting activities. 
Contract closeout entailed final vendor appraisal and contract audit activities before contract closure. 
Procurement performance in this study   referred to the level of attainment of efficiency, effectiveness and economy in procurement operation of the PDE.



[bookmark: _Toc1052000]CHAPTER TWO
[bookmark: _Toc1052001]LITERATURE REVIEW
[bookmark: _Toc30282156][bookmark: _Toc482038755][bookmark: _Toc1052002]2.1. Introduction	
This chapter discussed the argument and observations made by different authors regarding the relationship of Contract management on procurement performance. It presents in the following format based on the set objectives: Theoretical review, conceptual review, contract design and procurement performance, contract monitoring and procurement performance, contract closeout and procurement performance and lastly summary of literature.  
[bookmark: _Toc1052003]2.2. Theoretical Review 
The   study was guided by the Principal Agency theory and Contracts Theory. Principal Agency theory originated in the 1970s with Jensen and Meckling, (1976) work that clearly brought it to prominence.  Needless to say, it was a combination of many scholars of economics, social sciences among others.  The theory’s main assumption according to Jensen et al, (1976) is that, parties will perform in their own egotism. The provider (Agent) will perform tirelessly to   maximize margin or profit while the   Principal will always struggle to minimize costs. 
This means parties take advantage of information asymmetry to indulge in maximizing self-interests to the disadvantage of the other thus the moral hazard problem.  Holmström, (2016) adds that to “realize excellent contract performance, public entities should ensure that the terms of the contract are adhered to and that all parties to the contract understand their respective obligations through effective communication” From this theory, the researcher critically examined to what extent contract management is affecting procurement performance in Uganda Police Force. 
Mitnick, (2006) asserts that Principal-Agency theory was first proposed explicitly by Stephen Ross and Barry and was later developed by Alchian and Demsetz (1972). The theory draws a framework of the relationship between the Principal and Agents, such as shareholders and company managers. The theory envisages that “shareholders, who are the owners of the company, hire the Agents (managers) to perform their work. Principals delegate the running of the business to the managers, who are the shareholders’ Agents” as cited by (Clarke, 2004). Xingxing and Kaynak, (2012) allude to the most    important assumptions that underlie Agency theory as “potential goal conflicts exist between Principals and Agents; each party acts in its own self-interest; information asymmetry frequently exists between Principals and Agents; Agents are more risk averse than the principals; and efficiency is the effectiveness criterion.”
As argued by Health & Norman, (2004), that “the theory deals with situations in which the Principal is in a position to induce the Agent to perform some task in the principal’s interest, but not necessarily the Agents” In Contract design and monitoring, the Entity plays the principal role and the staff or contractor plays the Agent role. The PPDA Act, 2003, places the overall responsibility to award and manage Contracts with the Entity’s staff, the law further envisages   contractors. This theory explains how the actions of the Agent affect the Principal’s intended goals such as performance of Construction projects.

The Principal–Agent theory deals with a specific social relationship, that is, delegation, in which two actors are involved in an exchange of resources.   The Principal then needs the Agent (the contractor), who accepts these appropriate resources and is willing to further the interests of the Principal.  The theory can confidently be   applied in UPF case where UPF as a government entity is the Principal while the service providers   and UPF employees are the Agents.   From this theory it is crucial to identify the contract management practices that can ensure effective procurement performance to the Principal and realize value for money equivalent to the reward for the Agent. This implies factors like contract design, contract monitoring and contract closeout as essential in contract management. 
Despite the great importance and use of   the Principal Agency theory, it has several limitations or weaknesses.  The theory supports conflicts of interests where the two parties have different interests. The principal’s interest is to minimize costs while the Agents interest is to maximize profit or benefit. The other weakness is that the Agent has more information than the principal during execution as a result of expertise; and he always wants to take advantage of the principal using asymmetric information (Bebchukand & Jesse, 2004).
Contract theory was crafted by the economist Nobel prize winner Kenneth Arrows (1960) and improved by the 2016 Nobel Memorial Prize winners Oliver Hart and Bengt Holmström, in (1970s).  “Contract theory is the study of the way people and organizations construct and develop legal agreements” as suggested by Hart & Holmström, (1987).  Hart et al 1987 further assert that the theory “analyzes how parties with conflicting interests build formal and informal contracts. The theory investigates the formation of contracts in the presence of asymmetric information. Contract theory draws upon principles of financial and economic behavior as different parties have different incentives to perform or not perform particular actions.” 
Bankarstvo, (2016) contends that “According to contract theory, contracts exist to distinguish what the principal expects to happen and what will happen. It provides a clear and specific understanding and agreement of the positions and duties of the interested parties. Contract theory also covers the implied trust between the parties, and that all the constructed representations are valid and will be followed. One of the most prominent applications of contract theory is how to design employee benefits optimally. Contract theory examines a decision maker’s behavior under specific structures. Under these structures, contract theory aims to input a system that will optimize the individual’s decisions.”
Further still Martimort, (2006) assert that “practice divides contract theory into three models or types of frameworks. These models define the ways for the parties to take appropriate actions under certain circumstances stated in the contract. A moral hazard model portrays a principal who has an incentive to engage in risky behaviors because the associated costs are absorbed by the other contracting party. For moral hazard to be present there must be information asymmetry and a contract that provides an opportunity for a party to alter their behavior.  To counter moral hazards, some companies create employee performance contracts, which depend on observable and confirmable actions, to serve as incentives for parties to act according to the principal’s interest.”

Martimort, (2006) further explains the three frameworks that “An adverse selection model portrays a principal who has more or better information than the other contracting party and therefore distorts the market process. Adverse selection is common in the insurance industry. Some insurers provide coverage for policyholders who withhold valuable information during the application process to obtain protection. Without asymmetric information, these policyholders would likely not be insured or would be insured at unfavorable rates. The signaling model is when one party adequately conveys knowledge and characteristics about itself to the principal. In economics, signaling includes the transfer of information from one party to another. The purpose of this transfer is to achieve mutual satisfaction for a specific contract or agreement”
This theory will guide the study by complementing the Principal Agency theory’s weaknesses. This is through highlighting comprehensively the dimensions in the variables especially the moral hazard in relation to contract design with incentives and sanctions and terms and conditions to the contract including communication between parties explained by the model of asymmetric information.
[bookmark: _Toc1052004]2.3. Contract design and procurement performance 
[bookmark: _Toc531210962][bookmark: _Toc1052005]Nicolas, Tom & Robert (2003) asserts that “in designing a derivative contract, an exchange carefully considers how its attributes affect the expected profits of its members” Three basic contract design elements are charted type (fixed price versus cost reimbursement), length, and value across simple to complex products.  Yong   & Trevor 2012) sought to mean that “most    agencies use short‐term, fixed‐price contracts for the majority of the purchases that they make. This basic contract design allows Agencies to tap the benefits of competition: innovation and cost‐efficiency”  
A well-designed contract is clear, comprehensive, and creates certainty for the contracting parties. In general terms, but especially regarding risks, clarity is the essential driver for a proper implementation of the commercial structure. This is a challenging task, especially with respect to definitions of risk events and the existence of rights to claim for compensation. Ambiguities and misinterpretations have to be avoided as far as possible. But contracts must also build in flexibility (Goddard, Fellner and Rue-Ann, 2015). 
Choosing an appropriate contract type is essential to successful performance under contract management. The type of contract determines the cost and performance risks which are placed on the contractor. There are two broad contract groups, fixed price and cost reimbursement. Within each of these groups, there are various types of contracts which can be used individually or in combination (UN, 2015).  
Firm Fixed Price Contracts is one of the types of contracts. John Cannaday  (2017) asserts that “this type of contract requires the contractor to successfully perform the contract and deliver conforming supplies or services for a price agreed to up front. This type of contract places the most performance and risk costs paid by the providers. If it costs them more than they expected, they still get the amount originally agreed upon. If it costs them less, they make more profit. A firm-fixed price contract is suitable for supplies and services that can be described in sufficient detail to ensure complete understanding of the requirements by both parties and assessment of the inherent risks of performance.”

Philpott and Scott, (2010) suggests that “a cost reimbursement contract allows for payment of all incurred costs, within a predetermined ceiling, that can be allocated to the contract, are allowable within cost standards and reasonable. Therefore, all types of cost reimbursement contracts place the least cost and performance risk on the contractor. They basically only require the contractors to use their "best efforts" to complete the contract. However, this type of contract is required when the uncertainties of performance will not permit a fixed price to be estimated with sufficient accuracy to ensure a fair and reasonable price is obtained. For example, if a particular task has too much uncertainty and we ask a contractor to price it on a fixed price basis, they would build in contingency costs to allow for the unknowns and it would likely cost the Government much more money than if they could price it on a cost reimbursement basis.” 
Cannaday (2017) discusses other   contracts to include “Labor-Hour/Time and Materials - this type of contract pays at fixed rates for services rendered and for materials at cost plus a handling fee.  Finally, Letter Contracts - this type of contract is a preliminary instrument which permits a contractor to begin work when all of the contract terms and conditions have not been finalized”
 Cuthbert, McFarlane & Neely  (2012) contend that “from a legislative perspective, contracts need to include specified service levels, penalty clauses, arrangements for adapting to changing circumstances in the future and early termination provisions and they need to be precise, complete, incentive-based, balanced and flexible.”  
Erik   & Joop, (2016) found out that “the length of the contract period and the possibilities for imposing sanctions when services or products do not comply with a contract are generally thought to be especially important. Long-term contracts enable private partners to employ more innovative techniques and delivery methods. Sanctions are necessary to anticipate and respond to opportunistic behavior by contract partners and to improve their performance during contract implementation. From the perspective of relational contracting, the flexibility of the contract and the room it leaves for negotiation are emphasized. Another characteristic that is considered important is the contract’s complexity. Drafting and implementing complex contracts requires more attention and higher transaction costs and therefore may influence the performance of partnerships”
Stefania, et al (2013) suggest that “conventional contracting processes and documents do not present contract experts with the apparatus they need to meet unfolding commercial challenges.  Within many private and public entities; contracts have been organizationally marginalized and developmentally neglected.  Such entities can be seen as operating outside of formal contracts or perhaps even against formal contracts but rarely working through contracts. As a result, instead of contributing critical competitive advantage contracts may slow down innovation and restrict efficiency, blocking organizations from reaching their full potential. Far from providing a reliable foundation for collaboration they present a source of unnecessary friction that can actually spawn disputes instead of stimulating innovation and strong business relationships.”
Stefania, et al   (2013) further allude that “contract drafters too often Seem focused exclusively on the contract itself rather than on facilitating successful relationships. This produces contracts that are unnecessarily complex and difficult to use.   Cumbersome, jargon‐laden contracts can alienate the very executives and domain experts whose contributions would be crucial to the success of those particular contracts   and the broader contracting process. Experienced contracts professionals know the Importance of management involvement, yet lack the appropriate tools or training to engage Management more strongly. As a result, the mission critical value of contracts is not always fully appreciated by top decision makers, the contracting process is neglected and organizationally marginalized, and contracts remain underachievers.”

Other scholars like Suprapto, Hans, Herman,  &Marcel,  (2016) agrees that “the choice of contract type should be carefully chosen and is dependent on certain factors to include not limited to   product, process uncertainty, desired allocation of risk, owner in-house capability, and market conditions. A proper contract type is chosen to encourage the owner and contractor to work rationally together to achieve the best outcomes in accordance to their common objectives and within the expected risk”. 
Rendon, (2010) in his study suggests that “workforce, clear processes, relationships, resources, leadership and policies” as critical success factors for contract management.
“Creating a detailed Statement of Work, having performance measures in the contract, and holding a post-award meeting with the vendor contribute to the vendor’s understanding of what is required under the contract. By clearly stating contract requirements and performance goals, the agency reduces the potential for poor performance. A post-award meeting allows staff that may not have been involved with the procurement process to answer questions that the vendor might have and clarify technical aspects of the contract.” as cited by (Hiton 2003) 
However, Suprapto et al, (2016) while citing CII and IPA argue that two separate empirical studies at suggest that there is no clear or direct relationship between the contract type and project performance.  These studies suggest despite the choice of contract type, the real issues that affect the project cost performance are associated with the alignment between owner and contractor and their agreement in allocating and managing risks.  
[bookmark: _Toc1052006]2.4. Contract Monitoring and Procurement Performance
This chapter highlights the dimensions of contract monitoring and their effect on Procurement performance. The dimensions include communication of expectations and performance reporting. Contractor monitoring and supervision is a management aspect that involves active monitoring and control of the relationship between the supplier and the contracting authority. 
“Contractor monitoring involves those activities performed by the employer/client after a contract has been awarded to determine the performance of the contractor in meeting the terms and conditions of the contract” as suggested by Oluka & Basheka, (2014).   Hinton (2003), further, in his study found “capacity of employees; written policies and procedures; contingency plans; clear communication of expectations to vendors, performance measures, and post-award meetings; administration plan; organized contract files” as components of contract monitoring.
Olanrewaju, Seong and Lee, (2017) allude that “the poor performance of the Malaysian construction sector has its root in poor communication” According to Hinton (2003) contractor monitoring is a process of ensuring that a merchant sufficiently achieves a contracted service. It centers on gathering and examining information in order to give guarantee on the performance of the contractor as regards agreed time frames in provision of the contract deliverables.
Regarding contact management in projects, Yitmen, (2014) contends that “integrating projects objectives with strategic view, managers should design project organization on the basis of every project characteristics, establish good communication and cross-functional coordination mechanism create unity and cooperation partnership culture in the project process.”
[bookmark: _Hlk531254657]Government of south Austraria (2012) asserts that “Once the contract has been awarded, and service delivery commenced, the project manager is responsible for achieving the following must ensure that all contract reporting takes place, for example: Contract disclosure, Contracts database, and provide a copy of all contracts to Procurement to assist in their annual reporting obligations. Goods purchased will need to be captured in asset register, contact Finance for assistance.”
Katherine & Geesaman, (2016) suggest that “Government contracts almost always come with reporting requirements prescribed by either contract language or incorporated clauses. They serve a number of purposes including;  Maintaining a contractor past performance database, tracking sales, measuring progress against goals and Maintaining accountability” This enhances procurement contract performance.
CPARS, (2018) assert that “law requires that contractor performance information be collected   and used in source selection evaluations. Source selection officials rely on clear and timely evaluations of contractor performance to make informed business decisions when awarding government contracts and orders. This information is critical to ensuring that the government only does business with companies that provide quality products and services in support of the entities’ mandates.”  This literature suggests that there is a positive relationship between contract performance reporting and procurement contract performance.
[bookmark: _Toc1052007]2.5. Contract closeout and procurement performance 
According to Contract Audit Guide Framework, (2010), Government procurement experts are well responsive of the importance placed on the contract closeout function. “An expired contract is closed once it is both physically and administratively completed. The contract closeout process involves several administrative steps which can include, but are not limited to, settlement of subcontracts by the prime contractor; completion of a contract audit to determine final indirect and direct costs, if appropriate; payment of the final invoice; and  DE obligation of excess funds.” as cited by (Audit report, 2005) 
Contract Audit Guide Framework, (2010) further suggest that “the contracting specialist involved with the closeout acts as a problem solver while working with a team of acquisition and other professionals ranging from attorneys to security and property management specialists. A contract is not complete and ready for closeout until the contractor complies with every term of the contract. This includes contractual actions related to such areas as Government property, software data rights, patents, security, disposition of subcontracts, and resolving audit findings.” 
The contract closeout is not considered complete merely because delivery has been made, or even after acceptance and final payment. The contract closeout is complete when all administrative actions of both the Contractor and the Government are complete. To optimize the contract closeout process, planning and organization are keys to success. Documentation of contract from all modes to all invoices paid are vital information required for contract closeout. In addition, both parties must agree on disbursements that have been made and recorded.  For cost type contracts, the true up of costs is essential to the contract closeout process to ensure that contractors have received all monies due; including the contract withholds (typically a portion of the fee) (Kimberly, 2017)   
Contract Audit Guide Framework, (2010), further attest that “Closing a contract is associated with a physically completed contract and involves reviewing the contract and the contract file and the steps taken to close the contract file and dispose of the contract. The actual steps that can be performed in a close out audit can vary significantly.” 
The audit of final incurred cost proposal (or low risk memo) determines the actual allowable direct and indirect costs for cost type contracts incurred for the contractor’s fiscal year. Disbursements that have been made and recorded are then compared to actual costs incurred to determine final payment, if any. Contractors should be aware of the timeline for cost type contracts (i.e. Cost type, Time and Material, and Labor Hour contracts). After settlement of final indirect rates, the contractor is given some time to submit the final voucher. A review of contract clauses and an understanding of the laws and regulations and guidance and best practices are helpful to effectively audit the agency's close out practices, (Kimberly B.   (2017)
The contract audit framework (2010) provides a checklist for audit as to include “Acceptance: that Items were received, inspected, and accepted and there is receiving report on file. More so Initial Funds Review there must be Evidence   documented that there was a funds review at or shortly following Government acceptance. Explanation exists if significant funds were not DE obligated. Funds review was coordinated among responsible parties, such as financial accounting or budget and the contracting office.  Further still dates are crucial where time limits for closing contracts by type of contract are being complied with.  More to that regarding to Property of all Government-furnished property should be accounted for” 
On Payments that disallowed costs were resolved, final audit closing statement obtained, if applicable, final indirect rates and allowable costs for cost reimbursable contracts were determined, final funds review. Excess funds were DE obligated before closing the contract, required royalty and patent reports were received, if applicable.  Then on Subcontracts ensure that Final subcontract amounts were established and settled.  And finally Contract Completion Statement where a memorandum is in the file that verifies contract clauses were complied with.  Dave, Bill & Lenn, (2017) contend that “Close-out is complete when all administrative actions completed, all disputes are settled and final payment has been made”  
[bookmark: _Toc1052008]2.6. Summary of Literature Review 
[bookmark: _Toc30282169][bookmark: _Toc482038767]The literature reveals that many studies have been conducted regarding contract design, contract monitoring and contract closeout related to contract management practice for effective performance. However, gaps exist for instance the theories reviewed are too historical and given the nature of changing business environment. Thus, the need to link the theory with current practices through the study. Most literature assessed was based on the developed countries yet the study was based on Uganda a developing country.  Most studies were qualitative and do not guide us on the relationship between the study variables. The scholars did not specifically focus on the variables as laid down in this study.  Generally, there is scanty information on the variables under study.   It is imperative to investigate the variables in detail; Contract design, Contract monitoring and Contract closeout, in relation to procurement performance.  




[bookmark: _Toc1052009]CHAPTER THREE
[bookmark: _Toc1052010]METHODOLOGY
[bookmark: _Toc312013720][bookmark: _Toc312014024][bookmark: _Toc384981216][bookmark: _Toc512560669][bookmark: _Toc512560797][bookmark: _Toc517742021][bookmark: _Toc519268642][bookmark: _Toc1052011]3.1 Introduction
[bookmark: _Toc312013721][bookmark: _Toc312014025][bookmark: _Toc384981217][bookmark: _Toc512560670][bookmark: _Toc512560798]This Chapter featured the methodology that guided the data collection exercise to answer and test hypothesis of contract management practices and procurement performance. It presents the research design and its description, study population in terms of its number and position, sample size by number and sampling procedures, a description of the data collection methods. It also presents the instruments used for data collection on contract management practices, data quality assurance, research procedure, measurement of variables, data analysis and ethical considerations are equally presented.
[bookmark: _Toc517742022][bookmark: _Toc519268643][bookmark: _Toc1052012]3.2 Research Design
A research design gives framework for the collection and analysis of data (Bryman, 2011). It is also defined by Zikmund, (2003) as a master plan specifying the methods and procedures for collecting and analyzing data. The study used a Cross Sectional design adopting quantitative and qualitative approaches. Quantitative and qualitative approaches of data collection were used because of their flexibility in application and analysis.  The cross-sectional approach was used because the contract management practices and procurement performance in UPF was examined at that point in time (Amin, 2005). The quantitative approach sought to quantify and establish the relationships while the qualitative approach helped gain in-depth explanations on contract management practices and procurement performance.
[bookmark: _Toc312013722][bookmark: _Toc312014026][bookmark: _Toc384981218][bookmark: _Toc512560671][bookmark: _Toc512560799][bookmark: _Toc517742023][bookmark: _Toc519268644][bookmark: _Toc1052013]3.3. Study Population
Population refers to the entire group of people, events or things of interest that the researcher wishes to investigate (Sekaran 2003). The study was conducted in UPF among a target population of 121 officers from contracts committee, User department/section Heads and PDU. These were considered for the study for their strategic and operational interaction with the procurement function which includes contract management practices.
[bookmark: _Toc312013723][bookmark: _Toc312014027][bookmark: _Toc384981219][bookmark: _Toc512560672][bookmark: _Toc512560800][bookmark: _Toc517742024][bookmark: _Toc519268645][bookmark: _Toc1052014]3.4. Sample Size and procedure
[bookmark: _Toc312013724][bookmark: _Toc312014028][bookmark: _Toc384981220][bookmark: _Toc512560673][bookmark: _Toc512560801][bookmark: _Toc517742025][bookmark: _Toc519268646][bookmark: _Toc525213914][bookmark: _Toc525228328][bookmark: _Toc531210972]According to Kothali, (2004) a sample is a small group of the universe taken as the representative of the whole population. The study will sample 97 respondents as guided by Krejcie and Morgan (1970) sampling estimations and as tabulated below. 
[bookmark: _Toc1049299]Table 3. 1:Population category and sample size
	Category of population
	Population
	Sample Size
	Sampling Techniques

	Under secretary 
	[bookmark: _Toc531210973][bookmark: _Toc1052015]1
	[bookmark: _Toc531210974][bookmark: _Toc1052016]1
	Purposive

	Police PDU staff
	[bookmark: _Toc525213915][bookmark: _Toc525228329][bookmark: _Toc531210975][bookmark: _Toc1052017]5
	[bookmark: _Toc525213916][bookmark: _Toc525228330][bookmark: _Toc531210976][bookmark: _Toc1052018]5
	Purposive 

	Contracts committee staff 
	[bookmark: _Toc531210977][bookmark: _Toc1052019]5
	[bookmark: _Toc531210978][bookmark: _Toc1052020]5
	Purposive

	User Department/In charge heads
	[bookmark: _Toc531210979][bookmark: _Toc1052021]110
	[bookmark: _Toc531210980][bookmark: _Toc1052022]86
	Simple random

	Total
	[bookmark: _Toc525213927][bookmark: _Toc525228341][bookmark: _Toc531210981][bookmark: _Toc1052023]121
	[bookmark: _Toc531210982][bookmark: _Toc1052024]97
	


Source:  Primary data 2018
[bookmark: _Toc531210983][bookmark: _Toc1052025]3.5 Sampling Technique
[bookmark: _Toc312013725][bookmark: _Toc312014029][bookmark: _Toc327803168][bookmark: _Toc336532564][bookmark: _Toc339418326][bookmark: _Toc342535640][bookmark: _Toc351588287][bookmark: _Toc391995549][bookmark: _Toc392055357][bookmark: _Toc393139297][bookmark: _Toc400236089][bookmark: _Toc402185523][bookmark: _Toc423716329]Sampling may be defined as the selection of some part of the aggregate or totality on the basis of which a judgment or inference about aggregate or totality is made (Amin 2005). The study applied both simple random and purposive sampling respectively.
[bookmark: _Toc1052026]3.5.1 Purposive sampling 
This study used purposive sampling to select PDU Staff, Contract Committee members who have experience in contract management by virtue of their managerial position in UPF. Their views therefore provided important feedback on Contract Management Practices. This technique involved the researcher using own judgment or common sense regarding the participants from whom the information was collected. 
[bookmark: _Toc1052027]3.5.2.	Simple random sampling 
[bookmark: _Toc384981221]This study   used simple random sampling which is a sample obtained from the populations by giving equally opportunity of being selected (Amin 2005). Simple random sampling was used to take care of the heterogeneous nature of the respondents’ knowledge and influence (Sarantakos 2005) especially user departments and who interact with the procurement function in their day-to-day tasks.
[bookmark: _Toc1052028]3.6. Data Collection Methods
Data collection is a process of collecting information from all the relevant sources to find answers to the research problem, test the hypothesis and evaluate the outcomes. Data collection methods can be divided into two categories: secondary methods of data collection and primary methods of data collection. In this study both qualitative and quantitative data was collected using a questionnaire and interviewing   as detailed below. 
[bookmark: _Toc517742026][bookmark: _Toc519268647][bookmark: _Toc1052029][bookmark: _Toc512560674][bookmark: _Toc512560802]3.6.1. Questionnaire Survey 
Primary data was collected using a questionnaire survey method on selected respondents by personally delivering them to the respondents. The questionnaire was issued to all the 71 respondents in their different categories other than the accounting officer. The respondents recorded their answers within closely defined alternatives. The choice of the questionnaire was on the basis that it can collect vast amounts of data in short time with less resource (Sekeran, 2009). Questionnaire was also useful in collecting information on perceptions since the variables of contract management practices and procurement performance cannot be observed or reliably reviewed from secondary data (Amin, 2005). This tool enabled easier analysis administration and permits a greater depth of response (Punch, 2000)
[bookmark: _Toc327803170][bookmark: _Toc336532565][bookmark: _Toc339418327][bookmark: _Toc342535641][bookmark: _Toc351588288][bookmark: _Toc391995550][bookmark: _Toc392055358][bookmark: _Toc393139298][bookmark: _Toc400236090][bookmark: _Toc402185524][bookmark: _Toc423716330][bookmark: _Toc512560675][bookmark: _Toc512560803][bookmark: _Toc517742027][bookmark: _Toc519268648][bookmark: _Toc1052030]3.6.2. Interview method
According to (Kothari, 2004) an interview involves an oral and vocal questioning techniques or discussion. Interviewing collection was used to enable gaining of in-depth information from the interviewees using face to face interaction and recording of responses and probing for details on contract management practices and procurement performance as suggested by Sekeran (2009). The study specifically interviewed the PDU and end users on the subject matter.
[bookmark: _Toc1052031][bookmark: _Toc327803171][bookmark: _Toc336532566][bookmark: _Toc342535642][bookmark: _Toc351588289][bookmark: _Toc393139300][bookmark: _Toc402185526][bookmark: _Toc305188452][bookmark: _Toc312013726][bookmark: _Toc312014030][bookmark: _Toc384981222][bookmark: _Toc512560676][bookmark: _Toc512560804][bookmark: _Toc517742028][bookmark: _Toc519268649]3.7. Data Collection Instruments
[bookmark: _Toc525213936][bookmark: _Toc525228350][bookmark: _Toc531210990][bookmark: _Toc1052032][bookmark: _Toc327803172][bookmark: _Toc336532567][bookmark: _Toc339418329][bookmark: _Toc342535643][bookmark: _Toc351588290][bookmark: _Toc391995553][bookmark: _Toc392055361][bookmark: _Toc393139301][bookmark: _Toc400236093][bookmark: _Toc402185527][bookmark: _Toc423716333][bookmark: _Toc512560677][bookmark: _Toc512560805][bookmark: _Toc517742029][bookmark: _Toc519268650]Refers to the device that was used to collect data and, in this study, questionnaire and interview guide was used respectively.
[bookmark: _Toc1052033]3.7.1. Questionnaire
[bookmark: _Toc327803175][bookmark: _Toc336532568][bookmark: _Toc339418330][bookmark: _Toc342535644][bookmark: _Toc351588291][bookmark: _Toc391995554][bookmark: _Toc392055362][bookmark: _Toc393139302][bookmark: _Toc400236094][bookmark: _Toc402185528][bookmark: _Toc423716334][bookmark: _Toc512560678][bookmark: _Toc512560806][bookmark: _Toc517742030][bookmark: _Toc519268651]A close-ended widely used standard self-administered questionnaire was considered for data collection from the larger sample. The questionnaire was divided into sections of background information, Contract design, contract monitoring, and influence of Contract closeout on procurement performance. They were self-administered and structured consisting of Likert scale alternatives from which the respondents ticked according to the instructions thereof (Mugenda & Mugenda 1999). Structured questions provided room for anonymity and confidentiality of the respondents. The instructions were provided to the respondents to follow.
[bookmark: _Toc1052034]3.7.2. Interview guide
Interview guide was used to gather the in-depth data regarding contract management practices. Interview schedule   contained structured, semi structured and unstructured questions focusing on areas of contract design, contract monitoring, and influence of contract closeout on procurement performance. The respondents were the end users for UPF head PDU and user departments, they were chosen for their strategic interaction with procurement and contracting thus deemed knowledgeable on the study variables. All the questions were specific and target responses relevant to the objectives (Amin, 2005, Kothari 2004).
[bookmark: _Toc1052035]3.8. Measurement of variables 
Contract management practices were measured based on standardized items developed by Byaruhanga & Basheka et al (2017) procurement performance was measured using the items developed   by Sara Cullen (1970) and Brackertz and Kenley (2002.  Coding system was used where numbers were assigned to characteristics in order to operate and define the variables. The Likert 5 scale measurement of Strongly Agree (5) the lowest extremes of Strongly disagree (1) were used to develop and index for measurement.
[bookmark: _Toc327803181][bookmark: _Toc336532574][bookmark: _Toc342535651][bookmark: _Toc351588297][bookmark: _Toc393139309][bookmark: _Toc402185535][bookmark: _Toc305188454][bookmark: _Toc312013730][bookmark: _Toc312014034][bookmark: _Toc384981223][bookmark: _Toc512560679][bookmark: _Toc512560807][bookmark: _Toc517742031][bookmark: _Toc519268652][bookmark: _Toc1052036][bookmark: _Toc327803176][bookmark: _Toc336532569][bookmark: _Toc342535645][bookmark: _Toc351588292][bookmark: _Toc393139303][bookmark: _Toc402185529][bookmark: _Toc305188453][bookmark: _Toc312013727][bookmark: _Toc312014031]3.9. Data collection procedure
After successful defense of the proposal, the researcher sought for an introductory letter from the head of department MPP at UMI. The letter was delivered to the management of UPF for approval and to seek permission to conduct the study. Two-research assistant were trained to the questionnaire administration and data collection. Collected questionnaires were edited, checked and coded and there after entered into SPSS with the help of a data analysis expert. 
[bookmark: _Toc384981224][bookmark: _Toc512560680][bookmark: _Toc512560808][bookmark: _Toc517742032][bookmark: _Toc519268653][bookmark: _Toc1052037]3.10 Validity and Reliability 
Validity and reliability of research instruments was ensured as follows:
[bookmark: _Toc327803177][bookmark: _Toc342535646][bookmark: _Toc351588293][bookmark: _Toc391995556][bookmark: _Toc392055364][bookmark: _Toc393139304][bookmark: _Toc400236096][bookmark: _Toc402185530][bookmark: _Toc423716336][bookmark: _Toc512560681][bookmark: _Toc512560809][bookmark: _Toc517742033][bookmark: _Toc519268654][bookmark: _Toc1052038][bookmark: _Toc336532570]3.10.1. Validity  
[bookmark: _Toc339418333][bookmark: _Toc342535647][bookmark: _Toc351588294][bookmark: _Toc391995558][bookmark: _Toc392055366][bookmark: _Toc393139306][bookmark: _Toc400236098][bookmark: _Toc402185532][bookmark: _Toc423716338]Validity of the study questionnaire is a measure that ascertains the relevancy of items in measuring the specific variable (Cohen et al., 2007). There are many approaches to testing of validity however, for this study the expert judgment Content Validity Index (CVI) with cut off of 0.70 (Nunnally & Bernstein, 1994) and the results are presented in table 3.2 below was used. 

The Content Validity Index (CVI) was arrived at using Nunnally and Bernstein (1994) formula:
[bookmark: _Toc327222529][bookmark: _Toc327647479][bookmark: _Toc327803178][bookmark: _Toc336532571][bookmark: _Toc339418334][bookmark: _Toc342535648][bookmark: _Toc351588295][bookmark: _Toc391995559][bookmark: _Toc392055367][bookmark: _Toc393139307][bookmark: _Toc400236099][bookmark: _Toc402185533][bookmark: _Toc423716339][bookmark: _Toc512560683][bookmark: _Toc512560811][bookmark: _Toc517742034][bookmark: _Toc519268655][bookmark: _Toc525213080][bookmark: _Toc525213943][bookmark: _Toc525228357][bookmark: _Toc531210997][bookmark: _Toc1052039]                                CVI = Total number of items declare valid
[bookmark: _Toc339418335][bookmark: _Toc342535649][bookmark: _Toc351588296][bookmark: _Toc391995560][bookmark: _Toc392055368][bookmark: _Toc393139308][bookmark: _Toc400236100][bookmark: _Toc402185534][bookmark: _Toc423716340][bookmark: _Toc512560684][bookmark: _Toc512560812][bookmark: _Toc517742035][bookmark: _Toc519268656][bookmark: _Toc525213081][bookmark: _Toc525213944][bookmark: _Toc525228358][bookmark: _Toc531210998][bookmark: _Toc1052040][bookmark: _Toc327803180][bookmark: _Toc336532573]                                        Total number of items
[bookmark: _Toc1052041]3.10.2. Reliability  
[bookmark: _Toc327803182][bookmark: _Toc336532575][bookmark: _Toc342535652][bookmark: _Toc351588298][bookmark: _Toc393139310][bookmark: _Toc402185536][bookmark: _Toc305188455][bookmark: _Toc312013731][bookmark: _Toc312014035][bookmark: _Toc384981225][bookmark: _Toc512560685][bookmark: _Toc512560813][bookmark: _Toc294958171][bookmark: _Toc517742036][bookmark: _Toc519268657][bookmark: _Toc465022695][bookmark: _Toc466357111][bookmark: _Toc466544530][bookmark: _Toc466973299][bookmark: _Toc530355657]According to Mugenda &Mugenda, (1999) reliability is the measure of the degree to which a research instrument yields consistent results or data after repeated trials. Reliability tells the consistence in measuring the study variables usually by way of a pre-test (Cohen et al., 2007). Although there are many reliability tests techniques such as test-retest, this study sought to use the SPSS generated Cronbach’s Alpha coefficient given its scientific approach used to compute it and its wide use in research (Nunnally& Bernstein, 1994; Amin, 2005; Cohen et al., 2007). Only variables scoring above 0.70 were retained as supported by Nunnally and Bernstein (1994) test of reliability and the results are presented below. 
[bookmark: _Toc1049300]Table 3. 2:Validity and Reliability Results
	Variable
	Content Validity Index
	Cronbach's Alpha
	No of items

	Contract design 
	0.818
	0.728
	11

	Contract monitoring
	0.723
	0.767
	11

	Closeout
	0.750
	0.713
	8

	Procurement performance
	0.818
	0.729
	11


 Source: Primary data
Table 3.2 above shows that all variables yielded CVI and Cronbach's Alpha values above 0.70 suggesting that the instrument was valid and reliable in measuring the contract management and procurement performance in the entity. 
[bookmark: _Toc1052042]3.11 Data Analysis
Data was analyzed using both quantitative and qualitative techniques as shown below; 
[bookmark: _Toc327803184][bookmark: _Toc336532577][bookmark: _Toc339418339][bookmark: _Toc342535653][bookmark: _Toc351588299][bookmark: _Toc391995563][bookmark: _Toc392055371][bookmark: _Toc393139311][bookmark: _Toc400236103][bookmark: _Toc402185537][bookmark: _Toc423716343][bookmark: _Toc512560686][bookmark: _Toc512560814][bookmark: _Toc517742037][bookmark: _Toc519268658][bookmark: _Toc1052043]3.11.1. Quantitative Analysis
[bookmark: _Toc402185540][bookmark: _Toc305188457][bookmark: _Toc312013733][bookmark: _Toc312014037][bookmark: _Toc384981226][bookmark: _Toc512560688][bookmark: _Toc512560816][bookmark: _Toc517742039][bookmark: _Toc519268660]The mean and standard deviations descriptive analysis technique was used to analyze the questionnaire responses in relation to each variable. Pearson’s correlation two tailed statistics was used to assess the nature and strength of relationship between contract management dimensions and procurement performance in UPF. A multiple regression analysis using variance statistics of adjusted R2 values, beta, t values and significance values as suggested by Cresswell and Plano-Clark (2011) was used to determine the extent to which independent variable predict the variance in the dependent variable.
[bookmark: _Toc327803183][bookmark: _Toc336532576][bookmark: _Toc339418340][bookmark: _Toc342535654][bookmark: _Toc351588300][bookmark: _Toc391995564][bookmark: _Toc392055372][bookmark: _Toc393139312][bookmark: _Toc400236104][bookmark: _Toc402185538][bookmark: _Toc464463233][bookmark: _Toc1052044]3.11.2. Qualitative Analysis
The study used the content analysis technique to analyze qualitative data where themes identified in the respondent’s narratives on contract management were analyzed for their implications, inferences and conclusions. Further qualitative analysis involved comparing the qualitative data with the quantitative findings as advised by Cresswell and Plano-Clark (2011).
[bookmark: _Toc1052045]3.12. Ethical Considerations
The goal of ethics is that no one should suffer harmfully during research (Cooper & Schindler, 2001).  Amin, (2005) defines ethics as well based standards of right and wrong that prescribes what humans ought to do usually in terms of obligations, rights and benefits. As part of the ethical considerations, the researcher used an introductory letter from UMI to seek permission to conduct the study. Confidentiality and privacy challenge were overcome by ensuring that the respondents are asked not to indicate their names on the questionnaire. More so identification of respondents was concealed by use of figures or numbers. Also, the respondents were assured of anonymity and confidentiality to ensure no one is harmed as a result of the research. Plagiarism challenge was tackled where all sources of information used were acknowledged. More so a similarity index test to an acceptable degree 15% was ran on the final dissertation to avoid plagiarism. Further still the results of the findings were disseminated to the respondents and shared with the entity. The final report was defended before a panel constituted by UMI and also presented for approval and adoption of recommendations by the UPF management. 
[bookmark: _Toc1052046]
CHAPTER FOUR
[bookmark: _Toc407058411][bookmark: _Toc407057977][bookmark: _Toc403691500][bookmark: _Toc403691272][bookmark: _Toc401782645][bookmark: _Toc389667057][bookmark: _Toc389665418][bookmark: _Toc379439826][bookmark: _Toc379439375][bookmark: _Toc376431285][bookmark: _Toc374796276][bookmark: _Toc374796208][bookmark: _Toc242773830][bookmark: _Toc242774095][bookmark: _Toc290721658][bookmark: _Toc347176740][bookmark: _Toc366881099][bookmark: _Toc368585342][bookmark: _Toc368585525][bookmark: _Toc368585738][bookmark: _Toc368585930][bookmark: _Toc441191382][bookmark: _Toc315082592][bookmark: _Toc352178758][bookmark: _Toc354233489][bookmark: _Toc1052047]PRESENTATION, ANALYSIS AND INTERPRETATION OF RESULTS
[bookmark: _Toc407058412][bookmark: _Toc407057978][bookmark: _Toc403691501][bookmark: _Toc403691273][bookmark: _Toc401782646][bookmark: _Toc389667058][bookmark: _Toc389665419][bookmark: _Toc379439827][bookmark: _Toc379439376][bookmark: _Toc376431286][bookmark: _Toc374796277][bookmark: _Toc374796209][bookmark: _Toc242773831][bookmark: _Toc242774096][bookmark: _Toc290721659][bookmark: _Toc347176741][bookmark: _Toc366881100][bookmark: _Toc368585343][bookmark: _Toc368585526][bookmark: _Toc368585739][bookmark: _Toc368585931][bookmark: _Toc315082593][bookmark: _Toc352178759][bookmark: _Toc354233490][bookmark: _Toc1052048]4.1. Introduction
[bookmark: _Toc389667059][bookmark: _Toc389665420][bookmark: _Toc379439828][bookmark: _Toc379439377][bookmark: _Toc376431287]The purpose of the study was to examine the relationship between contract management practices on procurement performance in the Uganda Police Force-UPF. This chapter presents analyses and interprets the study findings of the relationship between   contract management practices on procurement performance in the Uganda Police Force-UPF. The first section presents the response rate, which is followed by the background information about the respondents, and a presentation of findings in relation to the specific objective of contract design, monitoring, close out and procurement performance.
[bookmark: _Toc407058413][bookmark: _Toc407057979][bookmark: _Toc403691502][bookmark: _Toc403691274][bookmark: _Toc401782647][bookmark: _Toc315082594][bookmark: _Toc352178760][bookmark: _Toc354233491][bookmark: _Toc1052049]4.2. Response Rate
[bookmark: _Toc531211009]A total of 97 respondents were targeted however the study managed to gain 71 useable questionnaire consideration in the final data set as shown in table 4.1 below. 
[bookmark: _Toc1049680] Table 4. 1: Response Rate
	Sample category
	Targeted
	Response
	Response rate 

	Accounting officer 
	1
	0
	0%

	Contract Committee
	5
	4
	80%

	PDU
	5
	2
	40%

	User Department 
	86
	65
	76%

	Total
	97
	71
	73%


Source: Primary data (2018)
[bookmark: _Toc407058415][bookmark: _Toc407057981][bookmark: _Toc403691503][bookmark: _Toc403691275][bookmark: _Toc401782648][bookmark: _Toc315082596]Table 4.1 shows an overall response rate of 73% suggesting that the 7 in every 10 targeted respondents responded to the study was obtained.  A high response rate suggests the findings are representative of the population from which the sample was selected (Amin 2006). 
[bookmark: _Toc1052050]4.3. Background Information about the Respondents
The background information related to the position in procurement function, education level, and time worked with UPF and the findings are presented in figure 4.1-4.4 below.

Source: Primary data
[bookmark: _Toc1046806]Figure 4.  1: Position in relation to procurement function
As expected, majority of 91% of the respondents were from User departments while the 6% where contract committee members and 3% were PDU staff. The findings therefore represent the views of users who manage the contracts, contracts committee who adjudicate on contract management issues and PDU who coordinate the procurement function in the force. 

Source: Primary data (2018)
[bookmark: _Toc1046807]Figure 4.  2: Level of educations of the respondents

The researcher proceeded to seek knowledge about each of the respondents’ level of education. The finding revealed that majority (90.2%) had attained qualification ranging from certificate, diploma and bachelor degree levels. This means that the categories of respondents were competent and knowledgeable. The implication is that the information that the respondents gave was accurate, correct and valid to draw conclusions regarding the relationship between contract management practices on procurement performance in UPF.

Source: Primary data (2018)
[bookmark: _Toc1046808]Figure 4.  3: Time worked with UPF
In order to ascertain the experience of the respondents at their service station, a question was posed and 92.9% (as shown above) of the respondents gave information showing that they were 5 years and above. This means that such employees or respondents had vast experience in what goes on within their places of work. This implied that such experience at work was used effectively to bring out required information for the study which could have been missed out if other groups were used.
[bookmark: _Toc1052051]4.4. Contract Design and Procurement performance
The first objective of the study was to establish the relationship between contract design and procurement performance in Uganda Police Force.  Contract design was conceptualized to include two indicators of contract type and terms and conditions measured using 11 items scored on 5-point Likert scale ranging from 5= strongly agree to 1 = strongly disagree. This subsection presents the study findings on contract design gained from the questionnaire and interview findings. Table 4.2 below tabulates the mean and standard deviation results with respect to contract design. A mean result of above 3 denoted agree thus compliance with contract design best practice at that level while a mean result below 3 denoted disagree with that item and inadequate compliance with contract design requirement at that level.   
[bookmark: _Toc1049681] Table 4. 2: Contract design results
	Contract type
	N
	Min
	Max
	Mean
	Std. Dev

	In entering lump-sum contracts, the UPF undertakes to adequately define the content, duration and outputs of the procurement to avoid cost variation arising from scope changes
	71
	1
	5
	3.75
	.996

	The UPF undertakes to use Time-based contracting where the scope and duration of the procurement requirement is difficult to define.
	71
	1
	5
	3.87
	1.095

	The UPF undertakes to explore the use of admeasurement contracting for only works which are not well defines or likely to change
	71
	1
	5
	3.70
	.991

	In using framework contracting, the UPF undertakes to rotate the call off orders at least after three years. 
	71
	1
	4
	2.20
	1.050

	UPF has undertaken to explore cost reimbursable contract for emergency works, where there is insufficient time to fully estimate the costs 
	71
	1
	5
	3.83
	1.069

	Term and conditions
	

	The responsibilities of the parties in the contract are clearly defined and understood
	71
	1
	5
	3.70
	1.164

	UPF have clearly defined performance indicators that the service provider should meet in Service level expectations
	71
	1
	5
	3.76
	1.007

	UPF undertakes to clearly define timelines that the service provider should meet in Service level expectations
	71
	1
	5
	3.90
	1.016

	UPF undertakes to clearly define performance outputs that the service provider should meet in Service level expectations
	71
	1
	5
	2.28
	1.289

	UPF undertakes to clearly state the penalties for failure to fulfill the terms in the contract
	71
	1
	5
	2.27
	1.108

	UPF contract conflict resolution provisions are appropriate 
	71
	1
	5
	3.86
	.990


Source: Primary data (2018)
The findings as displayed in table 4.2 show that the respondents agreed with compliance with lump sum contracts (mean of 3.75), time based (mean of 3.87), admeasurement (mean = 3.70) and cost reimbursable (mean of 3.83) contract conditions in drafting contract design. However, the respondents disagreed (mean = 2.20) with rotation of suppliers for framework contracting at least after three years. The efforts to adhere with contract type conditions should be commended as it fosters the attainment of value for money in UPF contracting efforts. However, management needs to ensure rotations of framework contracts at least after 3 years. 
In an interview when asked to comment on contract types considerations, interviewee P1 noted:
In using lump-sum contracts Uganda Police Force has a team of technical people, bill of quantity surveyors who are part of the contracts committee, whose role is to carry out estimations to ascertain the exact requirements of construction materials. Secondly, given that police handle emergencies of a security nature, we rely on time-based contracts where the requirements are difficult to determine the exact scope and duration of the procurement. 
Interviewee PII noted and had this to say on contract types. 
The UPF is engaged in various constructions works and admeasurement Contracting is used for works which the scope cannot be clearly defined. However, the same suppliers are used for supply of goods and services from year to year. New suppliers are not given chance to join the stream of suppliers to Uganda Police.
Table 4.2 further reveal that the respondents agreed with clear definition of responsibilities of the parties to the contract (mean = 3.70) while they agreed with clear definition of performance indicators (mean = 3.76), timelines (mean = 3.90), and appropriate conflict resolution provisions (mean = 3.86). The respondents however, disagree with clear definition of performance outputs in all contracts (mean of 2.28) and penalties (mean = 2.27). The findings suggest that there were efforts to define contract terms; however the inadequate consideration of performance outputs constrained effective contract management, lack of clear measurable output show that the procurement objective is being or was not achieved. Similarly, non-punitive contractor penalties may serve as in incentive for contractors, suppliers or service providers to default on their obligations. 
Asked to comment on contract terms and conditions, one interviewee PI noted: 
UPF is guided by the PPDA laws which require that in Contracts in public institutions, the parties involved should clearly know their roles and responsibilities. This is clearly followed in UPF during the formulation of contracts.  Similarly, the contracts committee is comprised of technical people who are the contract managers and end users. They usually specify the needs by provision of specifications or scope of works to the providers. However, in most cases when contracts are poorly performed no other penalties rather than termination have been enforced. 
Interviewee PII had this to say on contract terms and conditions: 
Timelines are stipulated basing on the objectives of the project. However, on many occasions police projects experience time overruns for example provision of two years insurance policy cover for three marine fire boats which was delayed 210 days as a result of technical consultations and training services for 100 drivers delayed by 60 days as a result of the Accounting officer who wanted to be sure of funds availability. 
[bookmark: _Toc1052052]4.1. Correlation between contract design and procurement performance in Uganda Police Force
The relationship between contract design and procurement performance in Uganda Police Force was tested using Pearson’s coefficient statistics and the results are tabulated below.
[bookmark: _Toc1049682] Table 4. 3: Correlation matrix between contract design and procurement performance in Uganda Police Force 
	
	Contract design  
	Procurement performance

	Contract design  
	Pearson Correlation
	1
	

	
	Sig. (2-tailed)
	
	

	
	N
	71
	

	Procurement performance
	Pearson Correlation
	.500**
	1

	
	Sig. (2-tailed)
	.000
	

	
	N
	71
	71

	**. Correlation is significant at the 0.01 level (2-tailed).


Source: Primary data (2018)           P <0.05

According to table 4.3 shows that contract design has a high positive significant relationship (r = 0.500**, p = 0.000) with   procurement performance in UPF. The finding infers that contract design significantly affects procurement performance in UPF. The managerial implication was that the attainment of procurement efficiency, effectiveness and economy indicators of procurement performance depends on contract design considerations of entering an appropriate contract type for specific procurement and providing for appropriate contract terms and conditions in the contract design. The finding also suggests that inappropriate contract design constrains the attainment of procurement performance in the entity. 
On the basis of the study findings on the relationship between the variables, the study confirms the hypothesis that there is a positive relationship between Contract design and procurement performance in the Uganda Police Force. 

[bookmark: _Toc1052053]4.5. Contract Monitoring and Procurement performance
The second objective of the study was to establish the relationship between contract monitoring and procurement performance in Uganda Police Force.  Contract monitoring was conceptualized to include two indicators of communication and reporting measured using 11 items scored on 5-point Likert scale ranging from 5= strongly agree to 1 = strongly disagree. This subsection presents the study findings on contract monitoring gained from the questionnaire and interview findings. 
[bookmark: _Toc1049683]Table 4. 4: Contract monitoring results
	Communication 
	N
	Min
	Max
	Mean
	Std. Dev

	There is effort to use ICT to share information during contract performance
	71
	1
	5
	2.30
	1.292

	There is regular communication between user departments and suppliers during contract performance
	71
	1
	5
	2.39
	1.115

	There is regular communication between user departments and procurement unit during contract performance
	71
	1
	5
	2.17
	1.195

	There is regular communication between user departments and management during contract performance
	71
	1
	4
	2.23
	1.267

	Contract reporting
	

	The appointed contract manager regularly collects contract performance information necessary for decision making on outsourced contracts
	71
	1
	5
	2.31
	1.305

	Meetings are always arranged with provider to decide on action points on the contractor performance
	71
	1
	5
	4.14
	.883

	The contract manager always ensures timely submission of all required documentation or records in accordance with terms and conditions of a contract
	71
	1
	5
	3.75
	1.143

	Staged/phased reports are promptly submitted for management action
	71
	1
	5
	2.45
	1.361

	All contractor/supplier payments are based on fulfilment of performance expectations
	71
	1
	5
	2.10
	1.136

	Contract variations are promptly resolved to avoid delays
	71
	1
	5
	2.14
	1.222

	UPF Management always takes prompt action on contract monitoring reports
	71
	1
	5
	2.15
	1.167


Source: Primary data (2018).
Table 4.4 shows that the respondents disagreed with; - efforts to use ICT to share information during contract performance (mean = 2.30), regular communication between user departments and suppliers (mean = mean of 2.39), regular communication between user departments and procurement unit (mean = 2.17), and regular communication between user departments and management (mean = 2.23) during contract performance. These findings reveal a significant communication challenge during contract management which adversely affects effective contract implementation for lack of necessary information to act at their level. There is need to enhance information flow between the contractor, user department, PDU using traditional interpersonal meeting and modern ICT platforms to strengthen contract monitoring.
In an interview. Interviewee PII noted:
The ICT Directorate has not done much to transform the procurement process and Contract management as far as ICT is concerned. For example, the procurement office is not connected to the IFMS to ease the monitoring of the procurement process as highlighted in the Auditor General’s report 2015/16. There is no regular communication between user department and suppliers. This affects service level measurement and also value for money in situations where specifications and scope of work is not adhered to. 
The findings in table 4.4 further shows that the respondents agree with use of meetings (mean = 4.14) to decide on action points on the contractor performance, majority while they agreed with the contract manager always ensuring timely submission of all required documentation or records in accordance with terms and conditions of a contract (mean = 3.75). The use of meetings and contract documentation suggest good contract monitoring practices which foster the attainment of procurement performance in the PDE. 
However, the respondents disagree with; - regular contract performance data collection (mean = 2.31), prompt production of Staged/phased reports (mean = 2.45), contractor/supplier payments being based on fulfilment of performance expectations (mean = 2.10), prompt settle of supplier payment claims (mean = 2.10), resolution of contract variations (mean = 2.14). The respondents also felt that UPF Management delayed to act on contract monitoring reports (mean 2.15). These findings suggest that contract management in many UPF contracts was constrained by irregular collection of contract performance data, delayed staged/phased reports, delayed contractor/supplier payments, delays to resolve contract variations and delayed management action on contract monitoring reports. These need to be addressed if the PDE is to gain value for money in its procurements from contract management.
Asked to give experiences on contract monitoring, interviewee PI noted:
As a requirement the contract manager is supposed to collect data and report regularly on the performance of the contract which is not the case in UPF. However, the contract managers who are always the end users ensure timely submission of required documents for action usually from the contractors’ submissions. This may be regarding performance reports for payments. 
Interviewee PII had this to say on contract reporting:
In most cases suppliers raise variations but management takes time to respond and this brings in delays as they wait for responses to their variations. Many payments to providers are not based on fulfillment of performance expectations. In certain cases where shoddy work was done or contract not performed you get providers were fully paid ,for example the payment of 480,000,000 for acquisition of land 30km outside Kampala for PPP projects but land since then has never been acquired and this was clearly highlighted in Auditor General’s report 2016.
[bookmark: _Toc1052054]4.5.1. Correlation between contract monitoring and procurement performance in Uganda Police Force
The relationship between contract monitoring and procurement performance in Uganda Police Force was tested using Pearson’s coefficient statistics and the results are tabulated below. 
[bookmark: _Toc1049684]Table 4. 5: Correlation matrix between contract monitoring and procurement performance in Uganda Police Force

	
	Contract Monitoring 
	Procurement performance

	Contract Monitoring
	Pearson Correlation
	1
	

	
	Sig. (2-tailed)
	
	

	
	N
	71
	

	Procurement performance
	Pearson Correlation
	.515**
	1

	
	Sig. (2-tailed)
	.000
	

	
	N
	71
	71

	**. Correlation is significant at the 0.01 level (2-tailed).


Source: Primary data (2018)           P <0.05
According to table 4.5 shows that contract monitoring has a high positive significant relationship (r = 0.515**, p = 0.000) with   procurement performance in UPF. The finding suggests that contract monitoring significantly affects procurement performance in UPF. The managerial implications were that the attainment of procurement efficiency, effectiveness and economy indicators of procurement performance depends on communication between contract stakeholders and contract performance reporting. The finding also suggests that poor communication between the contract stakeholders and poor contract reporting adversely affects the level of attainment of procurement efficiency, effectiveness and economy indicators of procurement performance. 
On the basis of the study findings on the relationship between the variables, the study confirms the hypothesis that there is a positive relationship between contract monitoring and procurement performance in the Uganda Police Force.
[bookmark: _Toc1052055]4.6. Contract closeout and Procurement performance
The third objective of the study was to establish the relationship between contract closeout and procurement performance in Uganda Police Force.  Contract closeout was conceptualized to include two indicators of vendor appraisal and contract audit measured using 8 items scored on 5-point Likert scale ranging from 5= strongly agree to 1 = strongly disagree. This subsection presents the study findings on contract closeout consideration gained from the questionnaire and interview findings. Table 4.6 below tabulates the mean and standard deviation results with respect to contract closeout. A mean result of above 3 denoted agree thus compliance with contract closeout requirement at the level while a mean result below 3 denoted disagree with that item and inadequate compliance with contract closeout requirement at that level.    
[bookmark: _Toc1049685]Table 4. 6: Contract closeout results
	Vendor appraisal
	N
	Min
	Max
	Mean
	Std. Dev

	UPF always conduct a vendor appraisal on fulfillment of time expectations
	71
	1
	4
	2.23
	1.267

	 UPF always conduct a vendor appraisal on fulfillment of quality expectations
	71
	1
	5
	2.39
	1.115

	UPF always conduct a vendor appraisal on fulfillment of quantity expectations
	71
	1
	5
	3.75
	1.143

	  UPF always conduct a vendor appraisal on fulfillment of place expectations
	71
	1
	5
	2.45
	1.263

	Contract audits are undertaken at the end of the contract on fulfillment of the objectives of the procurement 
	71
	1
	5
	2.56
	1.339

	Contract audit
	

	Contract audits are undertaken on contractor payment
	71
	1
	5
	2.59
	1.283

	Contract audits are undertaken on  all transferred assets to the vendor
	71
	1
	5
	2.55
	1.169

	Contract audits are undertaken to ascertain the adequacy of contract record keeping 
	71
	1
	5
	2.44
	1.251



Source: Primary data (2018)

Table 4.6 above reveals that majority of the respondents disagreed (mean =2.23) with conducting a vendor appraisal on fulfillment of time expectations; also disagreed (mean =2.39 conducting a vendor appraisal on fulfillment of quality expectations; Moreover, with a (mean =2.56) majority of the respondents still disagreed that   Contract audits are undertaken at the end of the contract on fulfillment of the objectives of the procurement. This implies that at UPF there is always time overruns in most of the contracts, more so failure to conduct supplier appraisal on quality expectation compromises on delivery of services and value for money. Additionally, failure to conduct audits can lead to acceptance of shoddy works. All the above may be attributed to poor manpower and budgetary constraints. This view is supported by P11 who notes that 
No vendor appraisal on timeliness is done because most of the delays are on the side of Police due to poor planning and implementation of contracts
Interviewee PIII narrated that: 
Vendor appraisal on quality is not done for goods, services and works. This is evident because police have limited technical people in all fields as far as contracts are concerned. There is therefore a mismatch of actual deliverables with the initial specifications and the internal audit done ensures quality assurance.
However, majority of the respondents with a mean of 3.75 agreed that UPF always conducts a vendor appraisal on fulfillment of quantity expectations which means that receiving committees are in place.  Findings on contract audit revels that majority respondents disagreed with a mean=2.59 on whether Contract audits are undertaken on contractor payment; Additionally, on whether Contract audits are undertaken on all transferred assets to the vendor respondents did not consent with a mean of 2.55. Further asked whether Contract audits are undertaken to ascertain the adequacy of contract record keeping majority disagreed with a mean of 2.44
The above implies that there are always overpayments for contracts which finally leads to cost overruns. More so on asset transfer there is a likelihood of misuse of assets whose status in terms of value is unknown. On failure of adequacy of records, it implies that there will always be lack of reference materials on performance and mistakes of previous projects/contracts will always reoccur.  These ideas are shared by the interviews carried out for instance on auditing contractor payments interview P1 noted. 
Contract audits are not undertaken on contractor payments by matching the delivery notes with the placed Call off orders and Goods received Notes to ascertain compliance. However, the Auditor General’s report 2016 revealed that during FY 2015/2016, the Entity’s internal audit department did not conduct any procurement audits since there was no evidence in form of report on file.
Interviewee P3 had this to say on transfer of assets 
In disagreement with audits on the transferred Assets to the vendor. In most cases during construction projects, equipment owned by police are not accounted for anywhere in reports.
Lastly interviewee P2 on auditing of records observed that 
Contract audits are rarely undertaken in UPF to check compliance on many aspects records keeping being unexceptional 
[bookmark: _Toc1052056]

4.6.1. Correlation between contract closeout and procurement performance in Uganda Police Force
The relationship between contract closeout and procurement performance in Uganda Police Force was tested using Pearson’s coefficient statistics and the results are tabulated below. 
[bookmark: _Toc1049686]Table 4. 7: Correlation matrix between contract closeout and procurement performance in Uganda Police Force
	
	Contract closeout 
	Procurement performance

	Contract closeout
	Pearson Correlation
	1
	

	
	Sig. (2-tailed)
	
	

	
	N
	71
	

	Procurement performance
	Pearson Correlation
	.482**
			1

	
	Sig. (2-tailed)
	.000
	

	
	N
	71
	71

	**. Correlation is significant at the 0.01 level (2-tailed).


Source: Primary data (2018)                P <0.05
According to table 4.7 shows that contract closeout has a high positive significant relationship (r = 0.482**, p = 0.000) with   procurement performance in UPF. The finding suggests that contract closeout considerations significantly affect procurement performance in UPF. The managerial implications were that the attainment of procurement efficiency, effectiveness and economy indicators of procurement performance depends on effort to appraise the vendor and conduct contract audits before closing the contract. The finding also suggests that failure to conduct vendor appraisal and contract audits at contract closeout adversely affects the level of attainment of procurement efficiency, effectiveness and economy indicators of procurement performance. 
On the basis of the study findings on the relationship between the variables, the study confirms the acceptance of the hypothesis that there is a positive relationship between contract closeout and procurement performance in the Uganda Police Force.
[bookmark: _Toc1052057]4.7. Procurement performance
Procurement performance was the dependent variable conceptualized to include 3Es indicators of efficiency, effectiveness and economy measured using 11 items scored on 5-point Likert scale ranging from 5= strongly agree to 1 = strongly disagree. This subsection presents the study findings on procurement performance.
[bookmark: _Toc1049687]Table 4. 8: Procurement performance results
	
	N
	Min
	Max
	Mean
	Std. Dev

	Most contracts in UPF always commence on the planed date of initiation in the contract agreements
	71
	1
	5
	2.23
	1.267

	Running contracts in UPF rarely come to a standstill during contract performance 
	71
	1
	5
	2.39
	1.115

	Requirements are always procured in the expected timelines
	71
	1
	5
	3.75
	1.143

	Contracts are always completed on the planned schedule/time
	71
	1
	4
	2.45
	1.263

	Advance payments are only affected for high value contracts 
	71
	1
	5
	2.56
	1.339

	Payment claims in UPF are always vetted in time to guide payment decisions
	71
	1
	5
	2.59
	1.283

	Management demonstrates commitment to pay contractors/suppliers
	71
	1
	5
	2.55
	1.169

	Contractors are paid within 30 days of submission of claims 
	71
	1
	5
	2.44
	1.251

	Most contract prices are within UPF’s budgeted prices in the contract plan
	71
	1
	5
	3.63
	1.031

	Most contracts are completed within stipulated contract award price
	71
	1
	5
	3.61
	1.165

	Most contracts are finished in the estimated cost limits
	71
	1
	5
	3.70
	1.126


Source: Primary data (2018)
According to table 4.8 above, the respondents agreed with a mean of 3.75 that requirements are always procured in the expected timelines. Respondents agreed that most contract prices are within UPF’s budgeted prices in the contract plan, most contracts are completed within stipulated contract award price, and most contracts are finished in the estimated cost limits with means of 3.63, 3.61, and 3.70 respectively.

However, respondents disagreed with a mean of 2.23 that most contracts in UPF always commence on the planed date of initiation in the contract agreements, on whether running contracts in UPF rarely come to a standstill during contract performance with a mean of 2.39 respondents disagreed. More so whether Contracts are always completed on the planned schedule/time with a mean of 2.45 respondents did not consent. Respondents also disagreed with a mean of 2.56 that Advance payments are only effected for high value contracts. Additionally, majority disagreed with a mean of 2.59 that Payment claims in UPF are always vetted in time to guide payment decisions. Asked whether Management demonstrates commitment to pay contractors/suppliers with a mean of 2.55, respondents disagreed. Finally, with a mean of 2.44 respondents disagreed that Contractors are paid within 30 days of submission of claims.
[bookmark: _Toc530355676][bookmark: _Toc1052058][bookmark: _Toc397604265]4.8. Multiple regression model
[bookmark: _Toc530355677]To establish whether there is a relationship between contract management and procurement performance in UPF and which among the dimensions of contract management practices was a more significant predictor, a multiple regression was conducted and the results are tabulated below.
[bookmark: _Toc1049688]

Table 4. 9: Regression model between contract management and procurement performance in UPF

	Model Summary

	Model
	R
	R Square
	Adjusted R Square
	Std. Error of the Estimate

	1
	.655a
	.429
	.403
	.31013

	
	Coefficients

	Model
	Un standardized Coefficients
	Standardized Coefficients
	t
	Sig.

	
	B
	Std. Error
	Beta
	
	

	1
	(Constant)
	.583
	.406
	
	1.438
	.155

	
	Contract design
	.269
	.100
	.280
	2.685
	.009

	
	Contract Monitoring
	.317
	.107
	.307
	2.956
	.004

	
	Contract Closeout
	.216
	.082
	.271
	2.649
	.010

	 a. Predictors: (Constant), Contract Closeout, Contract Monitoring, Contract design
b. Dependent Variable: Procurement Performance





Source: Primary data (2018)                     P <0.05
Table 4.9 shows adjusted R2 = 0.403 which suggest that contract management accounted for 40% of that variance in procurement performance while the remaining variables explain the remaining variance 60%. 
Contract monitoring was the most significant predictor of the variance in procurement performance as per the (β = 0.307, t = 2.956, Sig = 0.004) which is less than the lowest significance level of 0.05. This implies that a significant change in contract monitoring through improved communication and contract reporting would result into a greatest significant change of 0.307 units in procurement performance which is significant (sig = 0.004). 
The standardized coefficient statistics further shows that contract design was the second most significant predictor of the variance in procurement performance as per the (β = 0.280, t = 2.685, Sig = 0.009) which is less than the common significance level of 0.05. This implies that a significant change in contract design would result into a 0.280-unit change in procurement performance which is significant (sig = 0.009). 
Moreover, the standardized coefficient statistics shows that contract close out was a significant predictor of the variance in procurement performance as per the (β = 0.271, t = 2.649, Sig = 0.010) which is less than the common significance level of 0.05. This implies that a significant change in contract close out by appraising all vendors and auditing all contracts before closure would result into a 0.271 unit change in procurement performance which is significant (sig = 0.010). 
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The study set out to examine the relationship between contract management practices on procurement performance in the UPF. The study objectives related to examining the relationship between contract design, monitoring, closeout and procurement performance in UPF. This chapter presents the study findings summary, discussion, conclusions, recommendations, limitations, contribution and areas for further study.  
[bookmark: _Toc531172149][bookmark: _Toc1052062]5.2. Summary of the study findings 
[bookmark: _Toc1052063]5.2.1. Contract Design and Procurement performance in UPF
The study found contract design has a high positive significant relationship (r = 0.500**, p = 0.000) with   procurement performance in UPF. Contract design was the second most significant predictor of the variance in procurement performance as per the (β = 0.280, t = 2.685, Sig = 0.009) which is less than the common significance level of 0.05. The qualitative findings reveal reasonable effort to comply with lump-sum; time based, admeasurement, and cost reimbursement. On contract terms the qualitative findings point to gaps in contract terms especially for enforcement penalties.  The study confirms the hypothesis that there is a positive relationship between Contract design and procurement performance in the Uganda Police Force. 
[bookmark: _Toc1052064]5.2.2. Contract Monitoring and Procurement performance in UPF
The study also revealed that contract monitoring has a high positive significant relationship (r = 0.515**, p = 0.000) with   procurement performance in UPF. Contract monitoring was the most significant predictor of the variance in procurement performance as per the (β = 0.307, t = 2.956, Sig = 0.004). The qualitative findings reveal significant gaps in the communication caused by low level of ICT integration in the force’s and supplier communication system. There was effort o appoint a Contract manager with delegated responsibilities although there were still gaps in contract monitoring which constrain procurement performance. The study confirms the hypothesis that there is a positive relationship between Contract monitoring and procurement performance in the Uganda Police Force. 
[bookmark: _Toc1052065]5.2.3. Contract closeout and Procurement performance in UPF
The study established that contract closeout considerations has a high positive significant relationship (r = 0.482**, p = 0.000) with   procurement performance in UPF. Contract closeout was the least significant predictor of the variance in procurement performance as per the (β = 0.271, t = 2.649, Sig = 0.010). The interview findings reveal that the force was less inclined to conduct vendor audit an omission with compromises the attainment of value for money. The study confirms the hypothesis that there is a positive relationship between Contract closeout and procurement performance in the Uganda Police Force. 
[bookmark: _Toc1052066]5.3. Discussion of the study findings 
[bookmark: _Toc1052067]5.3.1. Contract Design and Procurement performance in UPF
The study observed that contract design has a positive significant relationship with   procurement performance in UPF suggesting that improvement in contract design, considerations of choice of contract type and terms significantly contributes to procurement performance in the force. This view lends support to the Jensen and Meckling, (1976) Agency theory which avers that the use of contract terms and conditions serve to control the Agents opportunistic behaviors thereby fostering the attainment of the objective of the principal which in this study is 3Es of public procurement. 
Empirical studies lend support for contract design and procurement outcomes. Philpott & Scott, (2010) for example found that the use of a cost reimbursement contract reduces contracting risk and contribute to attainment of economy with well managed contracts. Goddard, et al (2015) equally attribute procurement performance to a well-designed contract with clear, comprehensive and well-defined contracting responsibilities to the parties as well and contract considerations. 
As supported by other scholars and study findings, this study confirms a positive relationship between Contract design and procurement performance in the UPF. 

[bookmark: _Toc1052068]5.3.2. Contract Monitoring and Procurement performance in UPF
The study revealed that contract monitoring was the most significant predictor of the variance in    procurement performance in UPF suggesting that improvement in contract monitoring considerations of choice of communication and contract reporting results into increased procurement performance in the force. This view lends support to the Jensen and Meckling, (1976) Agency theory which avers that the use of contract monitoring serves to control the Agents unscrupulous behaviors by capturing data necessary for management actions and taking of correcting actions during contract management thereby fostering the attainment of the objective of the principal which in this study is 3Es of public procurement. 
Related empirical studies such as Oluka and Basheka, (2014) allude the same significant relationship between contract monitoring and procurement outcomes in the public sector of Uganda, however they note challenges of lack of regular follow-up, lack of compliance with established deadline and integrity in the contract management process as constraining the attainment of 3Es. A related Uganda study by Ojiambo (2016) attributes procurement performance in Butabika to contract monitoring. A Malaysian construction sector study by Olanrewaju, et al, (2017) associated the poor project performance to poor communication between project stakeholders.  As supported by other scholars and study findings, this study confirms a positive relationship between Contract monitoring and procurement performance in the UPF. 
[bookmark: _Toc1052069]5.3.3. Contract closeout and Procurement performance in UPF
The study discovered that contract closeout considerations of vendor appraisal and contract audit significantly contribute to procurement performance in UPF. This finding supports the Jensen and Meckling, (1976) Agency theory which asserts that the use of vendor appraisals and contract audits serve to control the Agents opportunistic behaviors by ensuring that contractor fulfilled the terms and conditions of the procurement before contract closure thereby fostering the attainment of the objective of the principal which in this study is 3Es of public procurement. In support, Kimberly (2017) as well Dave, et al  (2017) contend that efforts to audit procurement contract  and conduct vendor rating are credited for attainment of value for money in public procurement. This study confirms a positive relationship between Contract monitoring and procurement performance in the UPF. In light of the study findings, several conclusions were made;
[bookmark: _Toc1052070]5.4. Conclusions of the Study 
[bookmark: _Toc1052071]5.4.1. Contract design and procurement performance 
The study concluded that the attainment of procurement efficiency, effectiveness and economy indicators of procurement performance depends on contract design considerations of entering an appropriate contract type for specific procurement and providing for appropriate contract terms and conditions in the contract design. Inappropriate contract design constrains the attainment of procurement performance in the entity. Therefore, it is concluded that there is a strong relationship between contract design and procurement performance in UPF.
[bookmark: _Toc1052072]5.4.2. Contract monitoring and procurement performance 
The study findings concluded that contract monitoring significantly affects procurement performance in UPF. The managerial implication was that the attainment of procurement efficiency, effectiveness and economy indicators of procurement performance depends on communication between contract stakeholders and contract performance reporting. Poor communication between the contract stakeholders and poor contract reporting adversely affects the level of attainment of procurement efficiency, effectiveness and economy indicators of procurement performance.  Thus, the hypothesis that there is a relationship between contract monitoring and procurement performance in UPF was accepted.
[bookmark: _Toc1052073]5.4.3. Contract closeout and procurement performance
It was inferred that the attainment of procurement efficiency, effectiveness and economy indicators of procurement performance depends on effort to appraise the vendor and conduct contract audits before closing the contract. Failure to conduct vendor appraisal and contract audits at contract closeout adversely affects the level of attainment of procurement efficiency, effectiveness and economy indicators of procurement performance. Thus, the hypothesis that there is a relationship between contract closeout and procurement performance in UPF was confirmed. Based on the study conclusions, a number of recommendations were made.
[bookmark: _Toc1052074]5.5. Recommendations of the Study 
[bookmark: _Toc1052075]5.5.1. Contract Design and Procurement performance in UPF
To enhance the attainment of procurement efficiency, effectiveness and economy indicators of procurement performance in UPF and related public entities, the study recommends that UPF in its contract design should:
Firstly, rotate framework contracts by prequalifying other suppliers after three years
Secondly, they should also undertake to clearly define performance outputs that the service provider should meet in Service level expectations
Furthermore, they should clearly state the penalties for failure to fulfill the terms in the contract. Therefore, it is recommended that in order to streamline procurement performance in UPF, the above-mentioned factors should be put in consideration. 
[bookmark: _Toc1052076]5.5.2. Contract Monitoring and Procurement performance in UPF
To enhance the attainment of procurement efficiency, effectiveness and economy indicators of procurement performance in UPF and related public entities, the study recommends that UPF in its contract monitoring activities should:
Firstly, deploy modern ICT tools for sharing information between contract stakeholders.
Secondly the contract managers should revamp the communication avenues, channels and contact persons to facilitate communications between user departments and suppliers, between user departments and procurement unit between user departments and management during contract performance. 
Further the appointed contract manager should regularly collect contract performance information necessary for decision making and promptly convene stakeholders’ meetings including contracts committee to resolve contract variations to avoid delays. 
More so the Under Secretary (Accounting officer) should ensure that all contractor/supplier payments are based on fulfilment of performance expectations and take prompt action on contract monitoring reports. Accordingly, it is recommended that for effective procurement performance in UPF, the above points should be addressed.  


[bookmark: _Toc1052077]5.5.3. Contract closeout and Procurement performance in UPF
To enhance the attainment of procurement efficiency, effectiveness and economy indicators of procurement performance in UPF and related public entities, the study recommends that UPF in its contract close out activities should:
On the first note demand that the contract managers conduct a comprehensive vendor appraisal on fulfillment of the 5Rs of procurement thus, right cost, place, time, quantity and quality expectations.
Secondly demand that the internal audit units or User department conducts a comprehensive procurement contract audit in key areas of contractor payment, transferred assets to the vendor and adequacy of contract record keeping. 
Additionally, it is recommended that for effective procurement performance in UPF, the above points should be addressed.
[bookmark: _Toc1052078]5.6. Areas for further research
The study has examined the relationship between contract management and procurement performance in UPF. Other studies need to examine the relationship between supplier relationship management and procurement performance in UPF given the drop-in supplier base for key strategic items like fuel and maintenance spare parts.
[bookmark: _Toc1052079]5.7. Contributions of the Study 
The study has helped develop audit managerial recommendations for contract management demanding the supplier rotation for framework contracts, deployment of ICT tools for communication and actions by contract manager and accounting officers. The study had also recommended the need to conduct vendor appraisals for 5Rs and contract audits on payments and any assets and liabilities. The study has also helped to fill knowledge and literature gaps on contract design, monitoring, closeout and procurement performance in a public sector entity. 
[bookmark: _Toc1052080]5.8. Limitations of the Study
The study focused on only one PDE for UPF which limit the generalization of the study results to other PDEs. The sample size also targeted top managers in the force who to some extent are responsible for procurement at their level. This may limit their objectivity in assessing their own performance of the procurement function. 
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Dear Sir/Madam,
My name is MUNIAFU NOAH pursuing a Master’s degree of Public Procurement at Uganda management institute-UMI. I am conducting a study on contract management practices in UPF as the partial requirement for the Master’s degree award. You have been selected as a respondent to provide me with your views on this study based on your experience on the subject matter. Your views will be kept and treated confidentially and at no moment will it be used against you. 
SECTION I: Background Information 
1. Highest level of education: Secondary [    ] Certificate [   ] Diploma [   ] degree [   ] Post graduate [   ]
2. Your position in relation to the procurement function: Contracts Committee [   ] User department [   ] PDU [   ]   others specify ……………..
3. Working experience: Less than 1yr  [   ]  1-3 years [    ]  4- 7 Yrs [   ]  9+ [   ]
Section II: Contract design and procurement performance 
 Instructions
Indicate the extent to which you agree with the following indicators of contract design in relation to the UPF by indicating (5) if strongly agree (4) if agree, (3) if not sure (2) if disagree (1) if strongly disagree. 
	Contract type 
	1
	2
	3
	4
	5

	1. In entering lump-sum contracts, the UPF undertakes to adequately define the content, duration and outputs of the procurement to avoid cost variation arising from scope changes
	1
	
2
	
3
	
4
	
5

	2. The UPF undertakes to use Time-based contracting where the scope and duration of the procurement requirement is difficult to define.
	1
	
2
	
3
	
4
	
5

	3. The  UPF undertakes to explore the use of admeasurement contracting for only works which are not well defines or likely to change
	1
	
2
	
3
	
4
	
5

	4. In using framework contracting, the UPF undertakes to rotate the call off orders at least after three years. 
	1
	
2
	
3
	
4
	
5

	5. UPF has undertaken to explore cost reimbursable contract for emergency works, where there is insufficient time to fully estimate the costs 
	1
	
2
	
3
	
4
	
5

	Terms and conditions of contract 

	6. The responsibilities of the parties in the contract are clearly defined and understood
	1
	
2
	
3
	
4
	
5

	7. UPF have clearly define performance indicators that the service provider should meet in Service level expectations
	1
	
2
	
3
	
4
	
5

	8. UPF undertakes to clearly define timelines that the service provider should meet in Service level expectations
	1
	
2
	
3
	
4
	
5

	9. UPF undertakes to clearly define performance outputs that the service provider should meet in Service level expectations
	1
	
2
	
3
	
4
	
5

	10. UPF undertakes to clearly state the penalties for failure to fulfill the terms in the contract
	1
	
2
	
3
	
4
	
5

	11. UPF contract conflict resolution provisions are appropriate 
	1
	
2
	
3
	
4
	
5



Section III:  Contract Monitoring 
Indicate the extent to which you agree with the following contract monitoring and supervision indicators in relation to UPF by indicating (5) if strongly agree (4) if agree, (3) if not sure (2) if disagree (1) if strongly disagree. 
	Communication
	1
	2
	3
	4
	5

	1. There is effort to use ICT to share information during contract performance
	1
	
2
	
3
	
4
	
5

	2. There is regular communication between user departments and suppliers during contract performance
	1
	
2
	
3
	
4
	
5

	3. There is regular communication between user departments and procurement unit during contract performance
	1
	
2
	
3
	
4
	
5

	4. There is regular communication between user departments and management during contract performance
	1
	
2
	
3
	
4
	
5

	Contract reporting
	

	5. The appointed contract manager regularly collects contract performance information necessary for decision making on outsourced contracts
	1
	
2
	
3
	
4
	
5

	6. Meetings are always arranged with provider to decide on actions points on the contractor performance
	1
	
2
	
3
	
4
	
5

	7. The contract manager always ensure timely submission of all required documentation or records in accordance with terms and conditions of a contract
	1
	
2
	
3
	
4
	
5

	8. Staged/phased reports are promptly submitted for management action
	1
	
2
	
3
	
4
	
5

	9. All contractor/supplier payments are based on fulfilment of performance expectations
	1
	
2
	
3
	
4
	
5

	10. Contract variations are promptly resolved to avoid delays
	1
	
2
	
3
	
4
	
5

	11. UPF Management always takes prompt action on contract monitoring reports
	1
	
2
	
3
	
4
	
5



Section IV:  Contract closeout 
Instructions
Indicate the extent to which you agree with the following observation on contract closeout by indicating (5) if strongly agree (4) if agree, (3) if not sure (2) if disagree (1) if strongly disagree. 
	  Vendor appraisal
	1
	2
	3
	4
	5

	1.  UPF always conduct a vendor appraisal on fulfillment of time expectations
	1
	
2
	
3
	
4
	
5

	2.  UPF always conduct a vendor appraisal on fulfillment of quality expectations
	1
	
2
	
3
	
4
	
5

	3. UPF always conduct a vendor appraisal on fulfillment of quantity expectations
	1
	
2
	
3
	
4
	
5

	4.   UPF always conduct a vendor appraisal on fulfillment of place expectations
	1
	
2
	
3
	
4
	
5

	Contract audits 

	5. Contract audits are undertaken at the end of the contract on fulfillment of the objectives of procurement 
	1
	2
	3
	4
	5

	6. Contract audits are undertaken on contractor payment
	1
	2
	3
	4
	5

	7. Contract audits are undertaken on  all transferred assets to the vendor
	1
	2
	3
	4
	5

	8. Contract audits are undertaken to ascertain the adequacy of contract record keeping 
	1
	2
	3
	4
	5





	
SECTION V: PROCUREMENT PERFORMANCE 
Instructions	
Indicate the extent to which you agree with the following observations on on procurement performance by indicating (5) for strongly agree (4) for agree, (3) for not sure (2) for disagree (1) for strongly disagree.
	Efficiency 
	

	1. Most contracts in UPF always commence on the planed date of initiation in the contract agreements
	1
	
2
	
3
	
4
	
5

	2. Running contracts in UPF  rarely come to a standstill during contract performance 
	1
	
2
	
3
	
4
	
5

	3. Requirements are always procured in the expected timelines
	1
	
2
	
3
	
4
	
5

	4. Contracts are always completed on the planned schedule/time
	1
	
2
	
3
	
4
	
5

	Effectiveness 
	

	5. Advance payments are only effected for high value contracts 
	1
	
2
	
3
	
4
	
5

	6. Payment claims in UPF are always vetted in time to guide payment decisions
	1
	
2
	
3
	
4
	
5

	7. Management demonstrates commitment to pay contractors/suppliers
	1
	
2
	
3
	
4
	
5

	8. Contractors are paid within 30 days of submission of claims 
	1
	
2
	
3
	
4
	
5

	Economy
	

	9. Most contract prices are within UPF’s budgeted prices in the contract plan
	1
	
2
	
3
	
4
	
5

	10. Most contracts are completed within stipulated contract award price
	1
	
2
	
3
	
4
	
5

	11. Most contracts are finished in the estimated cost limits
	1
	
2
	
3
	
4
	
5
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THANK YOU
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1. Describe the status of contract management practices in UPF in relations to:
· Contract design
· Contract monitoring 
·  Contract closeout
2. What are the contract design challenges to achieving procurement performance in UPF?
3. Suggests ways of improving contract management practices in terms of selection.
4. Describe the status of contract monitoring in UPF in relations to:
·  Communication of expectations 
· Contract reporting 
5. What are the contract monitoring challenges to procurement performance in UPF?
6. Suggests ways of strengthening contract monitoring to achieving procurement performance.
7. Describe contract closeout in contract management in achieving procurement performance in relation to:
· Vendor appraisal 
· Contract audits 
8. What are the challenges faced in contract closeout?
9. Suggest ways of improving contract closeout to achieving procurement performance in UPF.
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	N
	S
	N
	S
	N
	S
	N
	S
	N
	S

	10
	10
	100
	80
	280
	162
	800
	260
	2800
	338

	15
	14
	110
	86
	290
	165
	850
	265
	3000
	341

	20
	19
	120
	92
	300
	169
	900
	269
	3500
	246

	25
	24
	130
	97
	320
	175
	950
	274
	4000
	351

	30
	28
	140
	103
	340
	181
	1000
	278
	4500
	351

	35
	32
	150
	108
	360
	186
	1100
	285
	5000
	357

	40
	36
	160
	113
	380
	181
	1200
	291
	6000
	361

	45
	40
	180
	118
	400
	196
	1300
	297
	7000
	364

	50
	44
	190
	123
	420
	201
	1400
	302
	8000
	367

	55
	48
	200
	127
	440
	205
	1500
	306
	9000
	368

	60
	52
	210
	132
	460
	210
	1600
	310
	10000
	373

	65
	56
	220
	136
	480
	214
	1700
	313
	15000
	375

	70
	59
	230
	140
	500
	217
	1800
	317
	20000
	377

	75
	63
	240
	144
	550
	225
	1900
	320
	30000
	379

	80
	66
	250
	148
	600
	234
	2000
	322
	40000
	380

	85
	70
	260
	152
	650
	242
	2200
	327
	50000
	381

	90
	73
	270
	155
	700
	248
	2400
	331
	75000
	382

	95
	76
	270
	159
	750
	256
	2600
	335
	100000
	384
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Krejcie, Robert V., Morgan, Daryle W., “Determining Sample Size for Research Activities”, Educational and Psychological Measurement, 1970.
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Percent	
Contracts Committee	User Department	PDU	5.6000000000000008E-2	0.91500000000000004	2.8000000000000004E-2	


Percent	
Diploma	Degree	Post Graduate	others	8.5000000000000006E-2	0.52100000000000002	0.29600000000000032	



Percentage	
1-4 Years	5-9Years	10-14 Years	15+	7.0000000000000021E-2	0.22500000000000001	0.47900000000000031	0.22500000000000001	


image1.png
Independent Varizble
Contract Management

Contract Design
* Contmacttype — Dependent Varizble

* Tems andconditions Procurement performance

« Efficiency
* Effectiveness
+ Economy

Contract Monitoring
+ Communication

 Performance reporting

Contract closeout
« Vendor appraisel
 Contract Audits





