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UGANDA MANAGEMENT INSTITUTE

POSTGRADUATE DIPLOMA IN MONITORING AND
EVALUATION (DME) DL Ii

SECOND SEMESTER EXAMS 2015/2016

MODULE: INTRODUCTION TO MONITORING AND

EVALUATION
Date: Wednesday 5 October 2016
Time: 02.00 PM - 05.00 PM
INSTRUCTIONS

1. Answer FOUR Questions.

Question ONE of Section A is compulsory and carries 40 marks.

Answer any other THREE Questions from Section B. Each question carries

20 marks.

Write clearly and legibly.

Do not write anything on the question paper.

Do not take Mobile Phones into the examination room.

Follow the instructions of the examination supervisor.

Indicate questions answered on the Answer Sheet in the column of Questions.
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SECTION A: COMPULSORY 40 MARKS

SECTION B: ANSWER ANY THREE QUESTIONS FROM THIS SECTION
QUESTION TWO

Uganda Management Institute (UMI) is a centre excellence in Training, research and
consultancies in Management, Leadership & Governance. The institute has several
training programs which includes short course, postgraduate Diploma, Masters and
PhDs in its Centers in Kampala, Gulu, Mbarara, Mbale and also through its Distant
Learning mode. The institute has several management and governance structures that
are involved in executing its programs.

Tasks:

a) As a specialist in Monitoring & Evaluation, explain how the concept “Monitoring &
Evaluation can be applied at Uganda Management Institute. (10 Marks)
b) Justify why UMI may need a Program Theory (10 Marks)
c) Explain and give three (03) practical examples of the following types of evaluation
questions: Normative Question, Descriptive Question and Casual Question.
(10 Marks)
d) Explain the essence of “Project Management Philosophy” (10 Marks)

QUESTION THREE

Using the Case of Uganda Management Institute, explain the significance, key features
and process of Participatory Monitoring and Evaluation (20 Marks)

QUESTION FOUR

a) Explain using relevant practical examples the meaning of the following concepts of
“sustainable development” and “Performance Management” as used in Monitoring

and evaluation. (06 Marks)
b) Explain the principles and key Activities of Performance management in
Project/Program Management. (14 Marks)
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QUESTION FIVE

a) Justify the execution of the function of Reporting in M&E. (04 Marks)

b) Explain using relevant practical examples types of Reports used in M&E.
(16 Marks)

QUESTION SIX

Prepare a detailed Paper that you can present to the members of Parliament of the

Republic of Uganda on “Dissemination of M&E findings”. (20 Marks)

QUESTION SEVEN

As a specialist in M&E provide a comprehensive framework that can be used to monitor
and evaluate emergency projects in Uganda. (20 Marks)
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