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[bookmark: _Toc404767246][bookmark: _Toc404767927]ABSTRACT
This study was an investigation into  the relationship between logistics management and the performance of Small Scale Industries using Hot Loaf Uganda Ltd. Specifically the study examined the relationship between logistics strategic planning, organisation, control and performance of the SME. The study used a cross-sectional study design using both quantitative and qualitative approaches. Data was collected from 55 respondents out of a sample size of 63, hence 87.3%. The study found a high positive significant relationship between logistics strategic planning and performance of the SME and it was the strongest predictor of the variance in performance of SSIs. The study found a high positive significant relationship between logistics organisational relationships and performance of the SMEand it was the second strongest predictor of the variance in performance of SSIs. The study found a high positive significant relationship between logistics organisational relationships and performance of the SME  and it was the least significant predictor of the variance in performance of SSIs. The study concluded that there is a significant relationship between logistics management dimensions of strategic planning, organisation, control and performance of SSI in Uganda and inadequate logistics strategic planning, organisation and control constrains the performance of SSIs. To enhance performance of SSIs this study recommends that management should strengthen their alliances with suppliers through conducting strategic analysis of the market to identify potential supply chain partners, undertakes to evaluate potential international suppliers; strengthen the structure coordination by establishing of a logistics function structure and optimumstaffing; continuously collect performance data on a weekly basis to feed in the monthly and annual reports to guide taking of corrective actions on the logistics function.

[bookmark: _Toc404767247][bookmark: _Toc404767928]CHAPTER ONE
[bookmark: _Toc404767248][bookmark: _Toc404767929]INTRODUCTION
[bookmark: _Toc404767249][bookmark: _Toc404767930]1.1. Introduction
This study focused on logistics management and firm performance in Small Scale Industries (SSI) of Uganda; a case study of Hot Loaf Uganda Ltd. Logistics management is the independent variable while firm performance is the dependent variable. This chapter presents the background to the study, statement of the problem, purpose of the study, research objectives, research questions, research hypotheses, significance of the study, scope of the study, conceptual framework, justification of the study and operational definitions of terms and concepts. 
[bookmark: _Toc404767250][bookmark: _Toc404767931]1.2. Background to the study
[bookmark: _Toc404767102][bookmark: _Toc404767251][bookmark: _Toc404767932]1.2.1. Historical background
According to Harland (1996) logistics management became popular during World War II in 1949 used by the army's Field Service Regulations responsible for management and provision of supplies, evacuation and hospitalization, transportation, and services. It envisages getting the right people and the appropriate supplies to the right place at the right time and in the proper condition.  
The development of modern technology and the necessity of worldwide operations after 1898 thrust logisticians into a new Era of Specialization, which lasted roughly until the end of World War II. The relatively simple logistical tasks and organizations that had met the needs of earlier times became much more complex, requiring more and better trained personnel, larger and more diverse logistical organizations, and greater management and control. The Era of Specialization overlapped the fourth phase, the Era of Integration, which began before World War II and continues today. This most recent period is characterized by an emphasis on centralized direction of logistical activities, organization along functional lines, and joint and combined operations employing a variety of advanced technologies (Council of Logistics Management, 1998).
In the United States of America, Drucker by (1962) had noted that Logistics was an important component of USAs economy since it affects productivity, distribution efficiency, interest rates, energy availability and energy costs. Itami (1980) considers logistics management to be responsible for the exponential growth and success of the Japanese management strategy and industrialization.  The logistics function in Europe according toBloomen, Dennis and Purvanov (1994) was notably to be in poor state of logistics as logistics systems appeared to be a common phenomenon in the East European countries with western European countries such as United Kingdom and Germany, Italy focusing on continuous improvement of their logistics functions especially in the manufacturing sector to meet peak production. Bloomen, et.al. (1994) found the Hungarian logistics scene to be characterized by outmoded production, distribution and supply systems, poor transportation infrastructure and inefficient third-party transportation. Uncertainty in demand and supply coupled with long manufacturing cycle time’s lead to excessive stock holding. Lack of warehousing facilities, poor information technology and inadequate cost data tend to aggravate the problems of decision making.
In Africa, Cilliersand Nagel, (1994), studied Commercial Logistics in South Africa and noted that logistics was not seen as an important creator of value from a business point of view. As a result of this, logistics was often treated as an expense and, as such, managed as a necessary evil in most SouthAfrica industries leading to low production efficiencies and the associated late deliveries of the product on the markets and customer dissatisfaction. Cilliers and Nagel, (1994) however noted that this does not imply that logistics was not practiced, elements of logistics were practised all along. The important difference, however, is that these elements such as purchasing, warehousing, inventory and transport were not managed according to the modern approach of integrated logistics. These elements were managed according to a functional approach, which resulted in the fragmentation of logistics activities, where activities reported to different functional departments such as marketing and operations. Similarly, in Ghana, Dadzie (1990) noted logistics management was characterized by short-term outlook that emphasizes overcoming immediate problems. For example, the problem of designing a transport network suitable for modern Ghana owes its origin to the sub-optimally designed and poorly maintained existing transport network and poor loading-unloading facilities of the Ghanaian ports. The existing system emphasizes cost minimization for a narrow customer service objective that lacked long-term vision leading to low growth in performance of the SSI in the country.
In the East African region, little has been published on the management of the logistics function and its contribution to the performance Small Scale Industries. However,    Njoroge(2004) noted that the logistics function in Kenya and Tanzania given their vicinity to the ocean were more developed than in Uganda which is land locked. The logistics management in the region focused on the use of the railway networks which had been built by the colonial masters to link the water ports to the different inland deports with a poorly developed road and air transport infrastructure. With the collapse of the railway transport system, the lead time for major suppliers become un-avoidingly longer and even escalated with political unrest in the 70s through the 90s (Njoroge, 2004). Small Scale Industries performance was therefore crippled by the lack and absence of production material leading to lack of products on the market especially in the land locked countries in the region.  
In Uganda thelogistics management in the country faces daunting challenges requiring the public sector side to catch up on investment in infrastructure and reforms that have been lagging behind for many years by implementing modernization projects at the customs and liberalization of the logistics function. Despite the liberalization of the logistics function, Small Scale Industries are still facing persistent challenges in the management of the logistics function in developing strategic supplier alliances and relationship controls leading to low production (EAC, 2004). 
Wanga (2012) asserted that logistics function has undergone drastic changes in the last ten years in as many organizationsare seeing the value of having logistics departments to handle their transport.
Rao and Yong (1994) argued that centrality of logistics function to the firm’s core competence, cost/service tradeoffs in operations, and information and communication systems, are three of the major factors in global supply chains that influence outsourcing decisions and clearly demonstrate the importance a good logistics system in shaping the competitive edge of USA and Japanese industries.Serdar (2004) to date, there has been an increased world trade and increased competition has brought about the necessity of delivery of right product to the customer at the right time, at best price and with minimum cost. Distribution and logistics have been conceived as much important as the high quality standards of the product. It has been accepted that the way of providing the most appropriate and quickest distribution that takes a product from its production line and delivers it to the customer’s shelf is as much important as producing that product. Corporations have discovered the logistics as the most effective competitive element in the conditions of the increased competition. Logistics is now fundamentally taken into account regardless of the high quality of the product. In the competitive marketing concept of 21st century logistics quality can outweigh the product itself in the competition among corporations. Now producer corporations give the same weight to the quick and effective realization of logistics services as the product and new production techniques 
[bookmark: _Toc404767103][bookmark: _Toc404767252][bookmark: _Toc404767933]1.2.2. Theoretical background
This study was guided by the Agency theory by (Jensen and Meckling, 1976). Agency theory describes many relationships between agents and companies linked by contractual agreements. The agent, because of the relationship, influences the behaviour of the firm and its performance. Specifically, an agency relationship is defined as the contract under which one or more persons (the principal) engage another person (the agent) to perform some service on their behalf which involves delegating some decision-making authority to the agent (Jensen and Meckling, 1976).  If the agent and the principal are utility maximizers, the two parties may not act in the best interests of each other. Therefore, the theory identifies methods whereby the principal can help to ensure that a beneficial relationship exists. Agents can be monitored through the measurement or observation of behavior, or the principal can control the agent using budget restrictions, compensation policies, or operating rules (Stock, 1997).The implication  of Agency theory to logistics according to Stock (1997) is that there is need of defining and understanding inter-and intra-firm organizational relationships, developing and maintaining strategic alliances and partnerships with vendors, suppliers and logistics service providers and controlling the nature and scope of relationships with suppliers to ensure firm performance. 
The agency theory therefore informs this study of the concepts of logistics strategic planning, logistics organisational structure and relationships and logistics control aimed at achieving the desired firm performance.
[bookmark: _Toc404767104][bookmark: _Toc404767253][bookmark: _Toc404767934]1.2.3. Conceptual background
Conceptually, Logistics management is the process of planning, implementing, and controlling the efficient, effective flow and storage of goods, services, and related information from point of origin to point of consumption for the purpose of conforming to customer requirements. This definition includes inbound, outbound, internal, and external movements, and return of materials for environmental purposes (Council of Logistics Management, 1998).  Logistic strategic planning involves the identification and establishment of supply relationships through establishing strategic alliances or partnerships especially with suppliers and logistics providers (Mentzer, et. al, 2001). Partnership/ alliance as such is defined as a tailored business relationship based on mutual trust, openness, shared risk and rewards that yields a strategic competitive advantage resulting in a business performance greater than would be achieved individually Council of Logistics Management, 1998). Logistics organisational relationships involve the deployment of the intra and inter organizational logistics personnel and the assignment of roles, accountabilities, training and development to enable achievement of the logistics function.  Issues of organisational structure and the relationships between the different organisational units are laid out at this stage (Göran, 1997). Logistics relationship controls involves collecting performance information of the set standards, analyzing it and taking corrective action in the suppliers and logistics service providers. The mere existence and knowledge of a system of service measurement and control will often influence performance (Heskett, 1994).  
The definition of firm performance is a challenge for researchers in any field of management because organizations have multiple and frequently conflicting goal (Hall, 1991). Never the less Sink, Tuttle, and DeVries (1984) on the other hand, defined seven dimensions in order to capture their conception of “what performance means”: they are effectiveness, efficiency, quality, and productivity, quality of work life, innovation and profitability/budgetability. Chow, Heaver and Henriksson (1994) included indicators of sales growth, customer satisfaction, product availability, low loss and damage, and on-time delivery as measure of firm performance. 
[bookmark: _Toc404767105][bookmark: _Toc404767254][bookmark: _Toc404767935]1.2.4. Contextual background
Hot Loaf Uganda limited is a confectionery industry operating on small scale basis, located in Kampala industrial area on Jinja Road producing bread and related products since its incorporation in the 1980s.It has branches in Kabale and Mbarara town .The Kampala branch operates as the head quarters and handles most of the logistics function in the interest of the up country branches (Hot Loaf strategic plan 2005-2011). The company enjoyed a market leadership for several years due to the absences of small scale industries of its nature which was producing bread and its related products. Its success depended on local and international suppliers who delivered the raw materials to the factory and distributors who picked the finished products direct from the factory to the major outlets in the country (Hot Loaf Strategic plan, 2000-2005). However due to the increasing competition, some suppliers preferred to supply to competitors resulting into a noticeable decline in the company performance as shown in table 1 below. 


[bookmark: _Toc404767255][bookmark: _Toc404767872][bookmark: _Toc404767936]Table 1: Performance of Hot Loaf for the Period 2005-2011
	Year 
	2005/2006
	2006/2007
	2008/2009
	2009/2010
	2010/2011

	Production efficiency 
	70%
	60%
	60%
	50%
	40%

	Raw material delivery  fulfillment 
	5days late
	10 days late 
	10days late
	15 days late 
	20 days late 

	Time to deliver product to market 
	6 hour late 
	8 hours late 
	12 hours late 
	1 day late 
	2 days late 

	Customer retention 
	80%
	70%
	70%
	50%
	40%


Source: Hot Loaf Strategic plan, 2013.
Table 1 shows an overall declining trend in the production efficiency from 70% in 2005/2006 financial year to 40% on 2010/2011 financial year. Raw materials deliveries recorded an increase in late deliveries for 5 days late of 2005/2006 to 20 days late in 2010/2011. Time to delivery product to market recorded an unfavorable trend from 6 hour late to 2 days late yet the product was perishable. The customer retention dropped from 80% in the financial year 2005/2006 to 40% in the financial year 2010/2011. 
[bookmark: _Toc404767256][bookmark: _Toc404767937]1.3. Statement of the Problem
Despite the existence of a logistics departmentin Hot Loaf, the company is faced with an increasing decline of production efficiency by half in five years period, late raw material deliveries for production up to 20 day, late delivery of product to market upto 2 days late and loss of 50% of the customers and thisunfavourable trend is a result of high competition in the industry (Hot Loaf Strategic plan, 2010-2013).  Basing on the table in section 1.1.4 it is not certain  if there is any relationship between logistics management aspects of strategic planning, logistics organisational relationship and logistics relationship control and the performance of Hot Loaf. This study therefore investigated the relationship between logistics management and performance of Hot Loaf Uganda Limited. 
[bookmark: _Toc404767257][bookmark: _Toc404767938]1.4. General objective of the study
The general objective of the study was to investigate the relationship between logistics management and the performance of Small Scale Industries using Hot Loaf Uganda Ltd as a case study.
[bookmark: _Toc404767258][bookmark: _Toc404767939]1.5. Specific objectives of the study
i. To establish the relationship between logistics strategic planning and performance of Hot Loaf Uganda Limited
ii. To establish the effect of organisational relationships on the performance of Hot Loaf Uganda Limited
iii. To assess the extent to which relationship control  influence the performance of Hot Loaf Uganda Limited
[bookmark: _Toc404767259][bookmark: _Toc404767940]1.6. Research questions
i. What is the relationship between logistics strategic planning and performance of Hot Loaf Uganda Limited?
ii. What is the effect of organisational relationships on the performance of Hot Loaf Uganda Limited?
iii. To what extent does relationship control influence the performance of Hot Loaf Uganda Limited?
[bookmark: _Toc404767260][bookmark: _Toc404767941]1.7. Hypotheses
i. There is a significant relationship between logistics strategic planning practices and performance Small Scale Industries.                                                                  
ii. Logistics organisational relationships significantly affect the performance of Small Scale Industries.
iii. Logistics relationship control significantly influences the performance Small Scale Industries
[bookmark: _Toc404767261][bookmark: _Toc404767942]1.8Conceptual frame work
[bookmark: _Toc359926686] Logistics Management (I.V)Logistics strategic planning 
· Alliances with suppliers 
· Alliances with logistics service providers 


								Dependent variable (D.V)Performance at Hot Loaf Uganda Limited
· Production excellence
· Quality of products & services 
· Customer satisfaction 


Organizational relationships
· Inter-Intra Human resources
· Role accountabilities 


								
Relationship control 
· Collecting performance information 
· Taking corrective action 





Figure 1 Conceptual frame work showing relationship between variables.
Source: Adopted and modified from Jensen and Meckling (1976) Agency theory. 
The model show that logistics management leads to firm performance. Logistics management has components of logistics strategic planning under the dimensions of alliances with suppliers and logistics service providers; organisational relationships with the dimensions of intra-inter human resource and roles and accountabilities; relationship control with dimensions of collecting performance information and taking corrective action to achieve the desired performance. Firm performance is significant in production excellence, quality of products and services and customer satisfaction 
[bookmark: _Toc404767262][bookmark: _Toc404767943]1.9. Scope of the study
[bookmark: _Toc404767263][bookmark: _Toc404767944]1.9.1. Content scope
The study concentrated on logistics management dimensions of logistics strategic planning, organisational relationships, and relationship control as the independent variable and how they affect  the performance of Small Scale Industries under the indicators of production excellence, quality of product and services and customer satisfaction focusing on Hot Loaf Uganda Limited
[bookmark: _Toc404767264][bookmark: _Toc404767945]1.9.2. Geographical scope
The study was carried out at Hot Loaf Uganda Limited located on Jinja road industrial area of Kampala and its national supply chain partners.    
[bookmark: _Toc404767265][bookmark: _Toc404767946]1.9.3. Time scope
The study covered the period 2005-2011 the period under which Hot Loaf was implementing its five year strategic plan and was experiencing challengesin its supply chain impacting on the performance of the firm. 
[bookmark: _Toc404767266][bookmark: _Toc404767947]1.10. Significance of the study
The study findings may be useful in the following ways:
To the share holders of the company, the study offers an opportunity of understanding the management constraints leading to logistics management and how it can be improved for the company to survive andincrease the share capital.
To the management of Hot Loaf Bakery, the study offers opportunity to gain empirical information for logistics management policy reviews or reformulation that will enable meeting the organization’s performance.
To suppliers and logistics providers, the study offers an opportunity to appreciate their role in meeting the supply chain demands and obligations for sustained relationships and organizations performance.
To the academia,the study adds knowledge on existing knowledge by filling the knowledge gap in logistics in small scale industries.
[bookmark: _Toc404767267][bookmark: _Toc404767948]1.11. Justification of the study
The increasing supply market changes seem to have an impact on performance of Hot Loaf BakeryUganda Limited through an observed statistical data of its performance over the last five years (Hot Loaf Strategicplan, 2013). The management realized this challenge and it is in the processof redesigning anew five year plan which should include reconsideration of management processes which should bring about improvedorganization performance.To the above effect a study on logistics management and firm  performance had to be commissioned to offer empirical facts on how it will about the desired change.
[bookmark: _Toc404767268][bookmark: _Toc404767949]1.12. Operational definition of terms and concepts
Firm performance in this study refers to the production excellence,quality of products and services and customer satisfaction.
Logistics management in this study refers to the process of planning, organizing and controlling theefficient, effective flow and storage of goods, services and related information from point of origin to point of consumption for purpose of conforming to customer requirements.

[bookmark: _Toc404767269][bookmark: _Toc404767950]CHAPTER TWO
[bookmark: _Toc404767270][bookmark: _Toc404767951]LITERATURE REVIEW
[bookmark: _Toc404767271][bookmark: _Toc404767952]2.1. Introduction
This chapter presents a review of relevant literature on logistics management and firm performance based on other people’s opinions, views and experiences from various organizations and sources in relationship to the specific information. The first section focuses on the logistics management theoretical review. This is followed by logistics strategic planning and firm performance, Logistics organisational relationships and firm performance, logistics relationship control and firm performance and summary of the literature review.
[bookmark: _Toc404767272][bookmark: _Toc404767953]2.2Theoretical Review
Apart from the agency theory adopted in section 1.1.2 of the background to the study, other theories also explain the relationship between logistics management and firm performance. The theory of value chain was introduced by  Michael  Porter in 2005 (pathania-jain,2001) He suggested that activities within organisations that add value to service and products that organization produces and all activities should run at optimum level if  the organization is to gain any real competitive advantage.
The value chain theory underlies activity-based management(Elloum, 2004).It emphasizes analyzing the process flow through business identifying the critical success factors for key process, where value is added to the firm.  Afirm’s purpose is to create value for its owners, and activities that increase value are deemed value added. To optimize or re -engineer the firm, management should eliminate or reduce the non value added activities and improve the process of value added ones. Porter regards value activities as aseries of activities as technology, which is the foundation that enterprises create the products value tocustomer (Gao, Wang & Ni, 2006).Analysing Porter’s definition of value activity, the essence of value activity is the course of making use of all kinds of resource according to the buyers value demand.
Research in the past  has been focusedon interventions and models to improve value chain integration at tactical and operation levels. Porter used the frame work of value chain to asses how a firm shouldposition it self in the market and in relationship with suppliers,buyers and competitors (Purcell,2010). His focus was how afirm can provide customers with a product or service of equivalent value compared with competitors, but at a lower cost(strategy of cost reduction) or low enterprise can produce products or service that customers are willing to pay a higher price for(strategy of  differentiation). Other empirical studies have been carried out on effectiveness of various models and interventions to improve the value chain efficiency (Elloumi,2004).
These studies provide substantial research on relationships betweenvaluechain, which guided this study to examine the value chain in Hot Loaf Uganda Limited in relation to logistics strategic planning, organization relationship and Relationship control and firm performance.
[bookmark: _Toc404767273][bookmark: _Toc404767954]2.2.1 Theory of constraint (TOC)
Theory of constraint(TOC) is an over all management philosophy introduced by Goldratt in 1984 to help organizations continuously achieve their goals (Wyld,2010). The TOC Process seeks to   identify the constraint and restructure the rest of the organization around it, through the use of five  focusing steps. The five focusing steps aim to ensure that on going improvement efforts are centred on organization constraints. A constraint is anything that prevents the system from achieving its goal(Ronen&Pass,2007). There are many ways a constraint can show up, but a core principal within TOC is that there is atleast one and atmost  afew in any given system(Joshi&Arish,2010). The theory of constraint is  an asset of holistic processes and insights all based on asystem approach that simplifies the improving and managing of complex organizations by focusing on  the few physical and logical constraining “leverage” points(Mabin& Gilbertson,2003). There have been very few in depth studies of TOC in service industries (Hollye, 2007). The mainfocus of TOC was in manufacturing.Mostrecently,the thinking processes (TP) have come into more use (Hollye, 2007).Choe and Herman(2004) applied TOC TP to a research organization and concluded that TOC TP tools provide promise and working towards resolution of a wide variety of issues including managerial and inter personal organization dynamics.The TOC approach may be critical in determining the optimal product mix and bottlenecks of a company. Further research done by Blackstone (2001) on TOC points out the crucial insight of the theory of constraints as being on a  few  elements (constraint) in abusiness that control the result of the entire organization.
 Although several research studies have analysed TOC as amanagement and performance improvement philosophy,not much research has been carried out on TOC and its influence on a firm’sperformance.In this study,TOC tools was used to identify the constraint and focus the entire organization on simple,effective solutions that would eventually cause customer satisfaction.
[bookmark: _Toc404767274][bookmark: _Toc404767955]2.3 Logistics management and performance of small scale industries
Logistics management and firm performance have roots in the Market value model proposed by Fama and Miller (1972) which assumes that the objective of the firm which exists in a perfectly competitive capital market is to consider the risk differences among investment alternatives to maximize present market value or the price of the firm’s stock (Anderson, 1982; Fama& Miller, 1972; Seth & Thomas, 1994). This informs this study of the need to examine the decisions to make in house or outsource the logistics functions either partially or whole based on the investment alternatives to maximize hot loaf production and customer satisfaction expectations. 
A related theory is the Constituency based theory Anderson (1982) which incorporates the functional areas of the firm as the unit of analysis in attempting to understand the various goals that may arise within an organization. Each functional area (such as logistics) is viewed as a specialist that provides unique resources to the firm.  Mentzer et al., (2004) observed that the constituency theory works on the assumption that there is a tendency for each functional area to pursue its own objectives, thereby constraining the objectives of other departments. As a result, the objectives of the firm are negotiated among the various functional units, often with some units having more influence due to the ability to provide important resources. The consistency theory therefore informs this study of the need to examine the organization of the logistics function in relation to other functions and supply chain partners for enhanced performance of the hot loaf Uganda Ltd. 
[bookmark: _Toc404767275][bookmark: _Toc404767956]2.3. 1. Logistics management and firm performance
Stank et al., (2005) noted that logistics is an important component of supply chain management and the Council of Supply Chain Management Professionals (2007) defines logistics management as that part of Supply Chain Management thatplans, implements, and controls the efficient, effectiveforward and reverse flow and storage of goods, services andrelated information between the point of origin and the point of consumption in order to meet customers’ requirements.Both Stank et al. (2002) and Lin (2006) describe theimportance of strategic integration of the logistics processes of all supplychain partners to better serve the needs of ultimate customers through strategic logistic planning, organizational relationships and network controls. Rodrigues et al. (2005, p. 1) identify logistics as one of thelargest costs involved in international trade.The proceeding sub sections therefore present a review of related literature on logistics strategic planning, organizational relationships and relationship controls. 
[bookmark: _Toc404767276][bookmark: _Toc404767957]2.3.2. Logistics strategic planning and firm performance
Developing strategies for decreasing the risk faced production firm in the supply chain is becoming more and more critical in the supply chain, especially in the global market place where firm-to- firm competition is being replaced by supply chain-supply chain completion. To this end, firm strive to meet their logistics management for efficient production through supply chain strategic alliance relationships with suppliers and logistic providers (Wang, 2002). 
Strategic alliances may be achieved through outsourcing/partnerships which is not just outsourcing the procurement of materials and components, but also outsourcing of services that traditionally have been provided in-house. The logic of this trend is that the company will increasingly focus on those activities in the value chain where it has a distinctive advantage, and outsource everything else. This movement has been particularly evident in logistics where the provision of transport, warehousing and inventory control is increasingly subcontracted to specialists or logistics partners. Also, managing and controlling this network of partners and suppliers requires a blend of both central and local involvement. Hence, strategic decisions need to be taken centrally, with the monitoring and control of supplier performance and day-to-day liaison with logistics partners being best managed at a local level (Tsay, 1999).
According to Lambert (2008), customers and suppliers must be integrated into the product development process in order to reduce time to market. As product life cycles shorten, the appropriate products must be developed and successfully launched with ever shorter time-schedules to remain competitive. Managers of the product development and commercialization process must: coordinate with customer relationship management to identify customer-articulated needs; select materials and suppliers in conjunction with procurement, and develop production technology in manufacturing flow to manufacture and integrate into the best supply chain flow for the product/market combination. Organizations which have achieved reasonable levels of supplier strategic alliances and integrations have tended to record outstanding performance significant in production excellence, quality products, and customer satisfaction (Chow et. al, 1995). 
Trust between companies is essential if a business relationship is to transform from an 'arms length' agreement to a strategic alliance.   Historically, many business agreements/contracts have operated in an environment of distrust similar to that enjoyed with market competitors.   Successful alliances are confident and comfortable in sharing sensitive information. More often than not, alliance partners were required to sign confidentiality agreements to protect each others information. This has not undermined the basic foundation block of alliances -trust - and in all cases it was viewed as a legal requirement. Examples of trust include; the alliance transport supplier being included in senior management discussions related to site selection and design of new plant/warehouse;   Schneider National associates from alliance teams of market competitors Procter & Gamble and Kimberly Clark are located next to one another but all without fail maintain alliance confidentiality while enjoying normal office relationships. However, "others sign confidentiality agreements on major detail exchange when they do analyses", according to John Burton, of   Schneider National. Whilst Goodyear and Yellow Freight undertake joint benchmarking, Yellow Freight is not asked to provide information on other companies that are part of the review (Reitze, 1996). 
Reitze (1996) furthermore noted that in general, the core competencies of the alliance partners changes with the formation and ongoing development of the alliance. Information sharing and the close working relationships targeting inefficiencies at the interface of both companies tends to result in the core competencies of  both partners expanding at a far faster rate than those of non-alliance competitors. This, of course, translates into savings for both companies.      
Similarly, Kearney (1994) concludes that to firm performance will largely depend on the extent to which the firm has developed its by forming multiple contacts at all functional levels with suppliers and customers,  exchange planning and operational information regularly, establishing  joint improvement teams with customers and suppliers. Successful strategic alliances provide many benefits to the partner companies which directly impact on the alliance customers. All end customers benefit from elimination of inefficiencies in the supply chain through cost containment or reduction.   Philip Morris found that it had too many point of sale material warehouses, inventory was in the wrong place and often wasted.  Furthermore, there was inconsistency in the quality of installations, which dissatisfied many of their customers.  The third party installation developed with HUB Logistics addressed these issues (Reitze, 1996).   
[bookmark: _Toc404767277][bookmark: _Toc404767958]2.3.3 Logistics organisational relationships and firm performance
Burns and Stalker (2005) related the organization structure to differences in the organization’s environment, while Hall related it to the task predictability of the firm and Woodward to the complexity of the technology. Despite the various explanatory factors, all those studies seem to indicate a general pattern explaining differences in organizational structures. I will argue that such a pattern has logistical consequences. The strongest contributions as far as influence on logistics writers is concerned seem to be the writings of Lawrence and Lorsch and Galbraith.
Lawrence and Lorsch(1986) suggest that two dimensions describe and explain differences in organizational structure: differentiation and integration. Differentiation is defined as the difference in cognitive and emotional orientation among managers in different functional departments. Integration on the other hand involves the quality of the state of collaboration that exists among departments that are required to achieve unity of effort by the demands of the environment. These concepts have appealed to logistics writers since logistics activities in practice very often are scattered among different functional departments for the purpose of functional specialization. The degree of interdependence between some of these activities is very often strong. This emphasizes the need for an effective co-ordination or integration. Therefore the study of Lawrence and Lorsch (1986) is an important contribution to the discussion on the organization of logistics. Galbraith has developed the Lawrence and Lorsch (1986) model into an information processing model for the analysis and design of organizations. Galbraith (1994) argues that different organizational designs are characterized by their information processing capacity. An effective organization design then meets the requirements as far as information processing capacity is concerned. The need for such a capacity varies with factors such as task predictability, the amount of relevant elements for decision making and the interdependence between these elements. Co-ordination of logistics activities can be achieved by the assignment of information processing capacity to this purpose. Therefore the conceptual framework developed by Galbraith has significantly influenced recent studies in this field. In these studies the emphasis has tended to be, on the one hand, on factors determining the need for logistics co-ordination and, on the other hand, different organization strategies to meet those need (Persson, 1978). 
Performance in enterprise logistics system is formed by the logistics objectives in distribution channel. The objectives determined in the logistics management are the main targets guiding the logistics activities. When tendency towards the relationship logistics rules dominate completely in an enterprise, functional members share common and complementary objectives about market coverage, customer satisfaction. Furthermore another point that shouldn’t be disregarded is that, when all the members in distribution channel agree on the logistics results at the beginning then the accomplishment of all these will be highly possible (Hans-Christian & Werner, 1997). 
Logistics functions, meaning the flow of goods and services through the distribution channels, are the activities members should perform to ensure the physical flow process cost-effectively and efficiently. When the implementation  of logistics activities is handled in the context of whole process, delivery of  raw  material, semi-finished product and the other inputs to the  consumers  as  the  end products  is  realized under the efficacy of enterprise logistics. Logistics activities carried out during this process also shapes the nature of exchange relationship among the partners (Philip and Gary, 2004). The outputs exposed by the system concerning the logistics activities, are the results such as the competitive advantage, productivity and consumer satisfaction that are the direct consequences of performance of members in the enterprise logistics within the system. In the frame of stated approaches, for displaying the desired performance in the process of relationship logistics expected logistics results should have fare and acceptable nature for every channel member (Philip and Gary, 2004).  
[bookmark: _Toc404767278][bookmark: _Toc404767959]2.3.4. Logistics relationship control and firm performance
A policy of processing and shipping all orders within 24 hours of their receipt at a company’s warehouse precludes any workload smoothing from day-to-day. As a result, labour and equipment must be provided every day to meet the maximum possible volume of orders, a policy which results in costs higher than those under more flexible policies permitting lower levels of service. While there are a number of system components and methods which can be combined to meet any customer service standard, these alternative methods decline in number and are more expensive as standards reflect higher levels of service. Any service standard can be translated either directly or indirectly into a cost that firms need to control (Heskett, 1994).  
In logistics relationship controls, competitors’ service policies, whether they are carefully set or not, can be an important influence on the level of service established as standard. Research suggests that competitors’ physical distribution service levels can have considerable influence on sales results (Heskett, 1963).  An experimental study supported later by field research, indicated that selected wholesalers of convenience goods (1) did not distinguish between differences in logistics service levels provided by competing manufacturers in planning and executing orders for the replenishment of their stocks; (2) as a result, experienced a higher rate of stock-out conditions on line items for which poor service was provided (as measured by the length and variance in cycle times); and  (3) sold more than usual of the competing product when a product line was found to be out of stock (Rider, 1963). 
The measurement of logistics service performance must be consistent with definitions used for customer service standards, current, and carried out at reasonable cost. It varies in difficulty with the scope of the customer service cycle being measured. Unfortunately, customer service standards are defined too often in terms of what can be measured rather than what is relevant to the performance of a logistics system. For example, it may be convenient to measure the proportion of orders picked, packed, and shipped within 24 hours of their receipt at a supply point. However, this measure provides information about only a small and relatively unimportant element in the order cycle. A management deluded into thinking it has measured customer service adequately with such information perhaps would be better off not collecting it at all.
Customer and carrier co-operation can be obtained for measurement purposes, particularly if the effort is well defined and conducted on a current basis. After all, if such measurement can lead to improved performance, the customer should be convinced of the value of measurement. If the carrier values the business he receives, he should be willing to assist in the monitoring effort as a part of the service package he provides. The costs of carrying out an audit of many of the stages in an order cycle will require that the effort be done only with a small sample of orders pulled from the supplier’s files, possibly those received from a small number of customers (Heskett, 1994). Heskett, (1994) noted that Logistics service control can be incorporated as part of a broader programme for controlling all aspects of logistics management. Specifically, once the appropriate measures and standards of performance are established, information about them should be reported up through the organization, they should be taken into account in evaluating performance, and they should form the basis for corrective action which, when possible, has been planned in advance as a part of the programme . At a given distribution centres or at the corporate level, a company may employ periodic reports indicating items such as: (1) Proportion of line items shipped vs. ordered (2) Proportion of orders filled completely within a certain time after their receipt, with a tabulation of reasons for non-performance (3) Proportion of emergency orders in the total processed (4) Proportion of air freight (or other premium transportation) costs in total transportation costs on a warehouse region or corporate-wide basis (5) Sampled customer replenishment cycle times (6) Transit times and their variability between given points, by carrier. 
Kearney (1994) contends that continuous improvement achieved through driving the improvement process, fully implementing a continuous quality improvement process, involving and training employees, ensuring effective measurement, comparing actual performance against standard and acting on variances in the management of the logistics relationships has enabled many firms in Europe to meet their performance objectives. In complement Heskett (1994) concluded that control detached from corrective action and future planning is like a broken electric circuit. The mere existence and knowledge of a system of service measurement and control will often influence performance. This, in combination with the development of explicit procedures for coupling the control programme with appropriate corrective actions will contribute to an effective programme.  
[bookmark: _Toc404767279][bookmark: _Toc404767960]2.4. Summary of literature review
The literature suggests that logistics strategic planning contributes to firm performance through increasing sustainability of strategic alliances with suppliers and logistics providers. Similarly, it equally suggests that logistics organizational relationships are important in sustaining firm performance. What is not  explicit in the literature review above is the extent and evidence to which logistics strategic planning,  organization and control contribute to firm  performance in small scale industries. This study strived to fill this literature gap.  


[bookmark: _Toc404767280][bookmark: _Toc404767961]CHARPTER THREE
[bookmark: _Toc404767281][bookmark: _Toc404767962]METHODOLOGY
[bookmark: _Toc404767282][bookmark: _Toc404767963]3.1.Introduction
This chapter presents the research design, population of study, sample size and selection, measurement of variables, procedures, data analysis.
[bookmark: _Toc404767283][bookmark: _Toc404767964]3.2.Research Design
[bookmark: _Toc404767284][bookmark: _Toc404767965]The study used a case study design where both quantitative and qualitative approaches were adopted to examine the logistics management practices and performance of SSI in Uganda. Yin (2004) argues that case study research strategies are appropriate for in-depth investigation and when the concern is to study contemporary issues over which the researcher has no control. The case study design also enables in-depth analysis, extraction of data and information specific to an organization to help answer the research questions and test the study hypotheses (Yin, 2004).
Cohen, et al (2007) highlight that the use of quantitative and qualitative approaches helps reinforce the quality of data obtained to answer the study research questions. The choice of the qualitative approach as justified by (Cohen et al., 2007) was that it provided in-depth explanations on logistics management and performance of SSIs. The quantitative approach provided the data needed to meet required objectives and to test the hypotheses using analytical technique such as correlation and regression analyses (Amin, 2005).
3.3Study Population
Study population refers to the events or things of interest or group of people that the researcher wishes to investigate. The study was carried out in Hot Loaf Uganda Limited and its supply chain partners. The study targeted knowledgeable people who interact with logistics and firm performance in Hot Loaf Uganda Limited amounting to 78 consisting of General Manager, procurement personnel, logistics personnel, function managers, suppliers, and logistics providers who interact with the logistics function. 
[bookmark: _Toc404767285][bookmark: _Toc404767966]3.4.Sample Size and Selection
According to (Sekaran, 2003) a sample is a subset of a population. It comprises some selected members who are referred to as elements. Sampling is the process of selecting a sufficient number of elements from the population so that a study of the sample and a understanding of its characteristics would make it possible to generate such characteristics to the population elements. Sample size therefore is the total number of elements selected to represent the population of study. The study selected up to 63 respondents based on Krejcie and Morgan (1970) sampling guidelines and as shown in table 2 below.
[bookmark: _Toc404767286][bookmark: _Toc404767967]Table 2: Population, Sample and Sampling Techniques
	Target Population Category
	Population
	Sample
	Sampling Technique

	General manager
	1
	1
	Purposive

	Procurement personnel
	2
	2
	Purposive

	Logistics personnel
	20
	15
	Simple random Sampling

	Function managers
	5
	5
	Purposive

	Suppliers 
	30
	25
	Simple random sampling

	Logistics providers
	20
	15
	Simple random sampling

	Total
	78
	63
	


Hot loaf staff Report,June, 2013.

[bookmark: _Toc404767287][bookmark: _Toc404767968]3.5Sampling Techniques and procedures
The sample selection techniques are the procedures to be used that were used to enable the researcher obtain accurate and reliable samples that was used for collecting qualitative and quantitative data on logistics management and firm performance. There are two major types of sampling techniques the probability and non-probability sampling. In the probability sampling, the elements in the population have some known chances or probability of being selected as sample subjects.  On the other hand in the non probability sampling, the elements do not have a known or predetermined chance of being selected as subjects (Sekeran, 2003).
The study used a probability sampling method of simple random. Simple random sampling involves selecting a sample of the population in such a way that samples of the same size have equal chances of being selected (Amin, 2005). In using the simple random sampling the researcher used the lottery method were all names of the elements were written on tag and placed in a container of which each tag were picked without replacement until the required number is reached (Amin, 2005). Purposive sampling involved selection of respondents who are most knowledgeable and experienced in logistics management and the performance of Hot Loaf Uganda Limited.
[bookmark: _Toc404767288][bookmark: _Toc404767969]3.6.Data Collection Methods
Data collection methods are an integral part of research design. The researcher shall use both qualitative and quantitative methods to ensure data is collected. For the qualitative data, the collection method is interviews while for the quantitative data use of questionnaire and documentary review analysis shall be used. There are several data collection methods; however for the purpose of this study the methods discussed below were used.
[bookmark: _Toc404767289][bookmark: _Toc404767970]3.6.1.Questionnaire survey
This is a formulated written set of questions used to obtain information about the study objectives or hypotheses from the study population (Amin, 2005). The questionnaire was used basing on the fact that variables cannot be observed such as views, opinions and perceptions and feeling of the respondents (sekaran, 2003). The questionnaire was also be used because respondents can read and write the questions, the respondent passes the information to answer the questions of items and were willing to answer the questions honestly and it was thought to be less expensive for data collection (Amin, 2005). The respondents recorded their answers within closely defined alternatives. In this study the questionnaire was administered personally delivering some to the respondents. 
[bookmark: _Toc404767290][bookmark: _Toc404767971]3.6.2.	Interview method
An interview is a dialogue between an interviewer and the interviewee (Mugenda & Mugenda, 1999). It is an organized conversation aimed to gathering data about a particular topic. It is a learning exercise on both parties involved. In this method the researcher interviewedthe General Manager either face to face to obtain in depth information on logistics management and the performance of Hot Loaf Uganda Limited. The interview was structured where they comprised of a set of issues on which the researcher wishes to draw data and the same questions are posed to the respondents using a guide to conduct the interview. 
[bookmark: _Toc404767291][bookmark: _Toc404767972]3.7.Data Collection Instruments
The following data collection instruments used during the field data collection exercise. These instruments aided the researcher collect accurate and reliable qualitative and quantitative data on logistics management and firm performance so as to establish a relationship between the two variables.
[bookmark: _Toc404767292][bookmark: _Toc404767973]3.7.1.	Questionnaire
The quantitative measure was given out by a close ended questionnaire divided into sections. A total of 62 questionnaires were distributed to the targeted population. The questionnaire was divided into sections namely; background information, logistics planning, organizational relationships, logistics relation control and firm performance. A standard Questionnaire on a five point Likert scale was used to get quantifiable soft Primary data from individual respondents. The scale was designed as indicated below:1- Strongly disagrees; 2-Disagree; 3-Not sure; 4-Agree;	5-Strongly agree. 
[bookmark: _Toc404767293][bookmark: _Toc404767974]3.7.2.Interview guide
The interview guide was semi structured focusing on logistic planning,  organisation and controls. Interviews with the target respondents conducted by meeting the respondents and asking them questions of which the researcher recorded all the responses by himself.
[bookmark: _Toc404767294][bookmark: _Toc404767975]3.8. Pretestingof data collection instruments
Pretesting is an indispensable part of the questionnaire design and demands that the researcher examines individual questions as well and the whole questionnaire very carefully (Amin, 2005). Pretesting was conducted to establish the reliability and validity of the instrument. 
[bookmark: _Toc404767295][bookmark: _Toc404767976]3.8.1.	Validity
Validity refers to the truthfulness of the findings or the extent to which the instrument is relevant in measuring what it is supposed to measure (Amin,2005). The validity of the instrument was tested using the Content Validity Index (CVI) based on expert judgment of the relevance of the questions and a consensus judgment given on each variable.
CVI = 	Number of items declared valid

	     Total number of items
[bookmark: _Toc346447985][bookmark: _Toc346535476][bookmark: _Toc404767296][bookmark: _Toc404767977]Table 3: Content Validity Results
	Variable 
	Total No of items 
	Number of valid items 
	CVI

	Logistic strategic planning 
	13
	10
	0.769

	Organisational relationships
	14
	11
	0.786

	Relationship controls 
	08
	6
	0.750

	Performance of SMEs
	11
	9
	0.818


Source: Expert Judgment  
Table 3 shows that logistics strategic planning yielded CVI of 0.769, organisational relationships yielded a CVI of 0.786, relationship controls yielded a CVI of 0.750, while performance of SME yielded a CVI of 0.818. Since all variables yielded a CVI above 0.70 accepted for social sciences, it was inferred that the instrument was relevant in measuring logistics management and performance of the SME and therefore declared valid. 
[bookmark: _Toc404767297][bookmark: _Toc404767978]3.8.2	Reliability
Reliability of a measure indicates the extent to which it is without bias and therefore ensures consistent measurement across time and across the various items in the statement suggesting that the findings would be consistently the same if the study were done over again (Mugenda & Mugenda, 1999). In this study a Cronbach’s alpha coefficient was computed to show how reliable the data is and generated from SPSS and the findings are presented in table below.
[bookmark: _Toc346447987][bookmark: _Toc346535478][bookmark: _Toc404767298][bookmark: _Toc404767979]Table 4: Reliability Results
	Variable 
	Total No of items 
	Cronbach’s alpha

	Logistic strategic planning 
	13
	0.718

	Organisational relationships
	14
	0.717

	Relationship controls 
	08
	0.716

	Performance of SME
	11
	0.791


Source: Primary data   
Table 4 above shows that logistics strategic planning yield Cronbach’s alpha value of 0.718, Organizational relationships yielded alpha value of 0.717; relationships controls yielded alpha value of 0.716 while performance the SME yielded alpha value of 0.791. Since all variables yielded an alpha value higher than 0.70 accepted for social sciences, it was concluded that the instrument was consistent in logistics management and performance of SSIs and therefore reliable.
[bookmark: _Toc404767299][bookmark: _Toc404767980]3.9.Data collection procedure
Permission to conduct the study was sought from Hot Loaf management to authorize the study. Anonymity and confidentiality of the respondents shall be observed by not asking the respondents to put their names on the questionnaires. A covering letter from UMI   accompanied the Research Instruments. 
[bookmark: _Toc404767300][bookmark: _Toc404767981]3.10.Data Analysis
Amin (2005),stated that statistical analyses are used to describe an account for the observed variability in the behavioral data and it involves analyzing the collected date. Data analysis shall involve identifying patterns, consistencies and relations in the interviews and questionnaires. Reasons for the occurrences with a view of establishing and explaining the relationship between contract management and service delivery will be established. Data analysis therefore involved qualitative and quantitative analysis (Amin, 2005).
[bookmark: _Toc404767301][bookmark: _Toc404767982]3.10.1.	Qualitative Analysis
For qualitative analysis, the researcher wasorganize statements, and responses to generate useful conclusions and interpretations on the research objectives using themes (Sekaran, 2003). Qualitative analysis involved coding of data, identifying categories and patterns that emerge in the logistics management and firm performance (Mugenda and Mugenda, 1999). Implications, conclusions and inference where then drawn from the narrative themes. Effort was undertaken to compare the qualitative findings with the quantitative findings for level of agreement.  
[bookmark: _Toc404767302][bookmark: _Toc404767983]3.10.2.	Quantitative Analysis
Quantitative data wasanalysed in form of descriptive statistics using mean and standard deviations for each of the variables used in the study, correlation and regression analyses. The correlation technique included Pearson’s coefficient (+ or – to show the direction of the relationship between the variable) and significance tested at 99% and 95% confidence levels based on the tailed correlation and significant more than or equals to 0.5. A positive correlation indicates a direct positive relationship between the variables while a negative correction indicates and inverse, negative relationship between the two variables. The regression analysis used the adjusted R2 values, beta, t values and significance values to determine the magnitude of the influence of the independent variables on the dependent variable (Amin, 2005).
[bookmark: _Toc404767303][bookmark: _Toc404767984]3.11.Measurement of variables
The variable was measured by operationally defining concepts. For instance the questionnairewas designed to ask responses about logistics management and firm performance. These were channeled into observable and measureable elements to enable the development of an index of the concept. A five-Likert scale namely: 1-Strongly agree; 2- Agree; 3-Not sure; 4-Disagree; 5-Strongly disagree was used to measure both the independents and dependent variable. 
[bookmark: _Toc368585929][bookmark: _Toc368585737][bookmark: _Toc368585524][bookmark: _Toc368585341][bookmark: _Toc366881098][bookmark: _Toc347176739][bookmark: _Toc290721657][bookmark: _Toc374796207][bookmark: _Toc374796275][bookmark: _Toc376431284][bookmark: _Toc379439374][bookmark: _Toc379439825][bookmark: _Toc389665417][bookmark: _Toc389667056][bookmark: _Toc401782644][bookmark: _Toc403691271][bookmark: _Toc403691499][bookmark: _Toc404767304][bookmark: _Toc404767985]
CHAPTER FOUR
[bookmark: _Toc368585930][bookmark: _Toc368585738][bookmark: _Toc368585525][bookmark: _Toc368585342][bookmark: _Toc366881099][bookmark: _Toc347176740][bookmark: _Toc290721658][bookmark: _Toc242774095][bookmark: _Toc242773830][bookmark: _Toc374796208][bookmark: _Toc374796276][bookmark: _Toc376431285][bookmark: _Toc379439375][bookmark: _Toc379439826][bookmark: _Toc389665418][bookmark: _Toc389667057][bookmark: _Toc401782645][bookmark: _Toc403691272][bookmark: _Toc403691500][bookmark: _Toc404767305][bookmark: _Toc404767986]PRESENTATION, ANALYSIS AND INTERPRETATION OF RESULTS
[bookmark: _Toc368585931][bookmark: _Toc368585739][bookmark: _Toc368585526][bookmark: _Toc368585343][bookmark: _Toc366881100][bookmark: _Toc347176741][bookmark: _Toc290721659][bookmark: _Toc242774096][bookmark: _Toc242773831][bookmark: _Toc374796209][bookmark: _Toc374796277][bookmark: _Toc376431286][bookmark: _Toc379439376][bookmark: _Toc379439827][bookmark: _Toc389665419][bookmark: _Toc389667058][bookmark: _Toc401782646][bookmark: _Toc403691273][bookmark: _Toc403691501][bookmark: _Toc404767306][bookmark: _Toc404767987]4.1. Introduction
[bookmark: _Toc376431287][bookmark: _Toc379439377][bookmark: _Toc379439828][bookmark: _Toc389665420][bookmark: _Toc389667059]This chapter presents analyses and interprets the study findings of logistics management and performance of SMEs based on the information obtained from the study questionnaire, interviews and documentary review. It specifically presents the response rate, background information about the respondents and a presentation of the inferential findings in relation to logistics strategic planning, organisational relationships, relationship control and performance the Hot loaf Uganda Ltd. 
[bookmark: _Toc401782647][bookmark: _Toc403691274][bookmark: _Toc403691502][bookmark: _Toc404767307][bookmark: _Toc404767988]4.2. Response Rate
Table 4 below shows the number of study tools issued and those actually returned.
[bookmark: _Toc404767308][bookmark: _Toc404767989]Table 5: Response Rate
	Category 
	Instruments issued
	Instrument returned 
	Response rate 

	General manager
	1
	1
	100%

	Procurement personnel
	2
	2
	100%

	Logistics personnel
	15
	11
	73%

	Function managers
	5
	4
	80%

	Suppliers 
	25
	24
	96%

	Logistics providers
	15
	13
	87%

	Total
	63
	55
	87.3%

	Overall response rate 
	
	
	


Source: Primary data
A total of 62 questionnaires plus one interviewwere distributed but 54 useable questionnaires and one interview guide were realized for consideration in this study giving a response rate of 87.3% which was high. Amin (2005) suggested that a high response rate suggests that the data collected is a good representation of the sample of the population and therefore reflects the true position of logistics management and performance of the SME. 
[bookmark: _Toc401782648][bookmark: _Toc403691275][bookmark: _Toc403691503][bookmark: _Toc404767309][bookmark: _Toc404767990][bookmark: _Toc389665211][bookmark: _Toc389665425][bookmark: _Toc389667064]4.3. Background Information about the Respondents
[bookmark: _Toc404767310][bookmark: _Toc404767991][bookmark: _Toc401782834][bookmark: _Toc403691276][bookmark: _Toc403691504]Table 6 below shows the characteristics of the respondents in relation to the highest level of education, position in the company, professional background and time worked in the company.
[bookmark: _Toc404767311][bookmark: _Toc404767992]Table 6: Background Information about the Respondents
	Item
	Description 
	Frequency
	Percent

	Highest level of education 
	Diploma
	18
	32.7

	
	Degree
	23
	41.8

	
	Post Graduate
	4
	7.3

	
	Secondary education
	5
	9.1

	
	No education
	5
	9.1

	Position in the company 
	General manager
	1
	1.8

	
	Procurement Personnel
	2
	3.6

	
	Logistics Personnel
	11
	20.0

	
	Functional Unit manager
	4
	7.3

	
	Supplier
	24
	43.6

	
	Logistics Providers
	13
	23.6

	Professional background 
	Business administration
	19
	34.5

	
	Social Sciences
	22
	40.0

	
	Others
	10
	18.2

	
	Engineering
	3
	5.5

	
	Legal
	1
	1.8

	Time worked with the company 
	1-3 Years
	17
	30.9

	
	4-7 Year
	13
	23.6

	
	8-10 Year
	5
	9.1

	
	11+ Years
	20
	36.4


Source: Primary data
Table 6 above shows that majority of 23(42.8%) of the respondents had attained a university degree as their highest level of education followed by 18(32.7%) who had attained a diploma as their highest level of education. The least number of respondents 5(9.1%) had attained only secondary education or had no education a finding which suggested that some respondent have not attained a reasonable level of training to manage the logistics function and therefore need training to effectively execute their logistics roles. 
In  relation to the position in Hot loaf, table 5 above shows that majority of 24 (43.6%) were suppliers, 13 (23.6%) were Logistics Providers followed by 11(20%) who were logistics personnel. The least number of respondents were procurement personnel 3.6% and functional unit managers (7.3%). These findings revealed that data was collected from all stakeholders involved in the logistics function as suppliers, logistics providers, procurement personnel, General Manager and functional unit managers and therefore possessed adequate experiences on logistics management and performance of Hot loaf. 
In relation to professional background, majority of 22(40%) of the respondent had a Social Sciences background, 19(34.5%) has a business administration background, 10(18.2%), where from other professional backgrounds while 3(5.5%) had an engineering background. These findings revealed that some respondents may not have the necessary professional background on Logistics and therefore need training in logistics.  
Table 6 above equally shows that majority of 20(36.4%) of the respondents had worked with the company 11+ Years, 17(30.9%) had worked with the company for 1-3 years and 13(23.6%) had worked for 4-7 Year. These findings revealed that although most respondent had worked with the company for over 10 years and had gained adequate experiences in logistics management, there was a reasonable number of respondent who had been with the company for a short time and would therefore need training on logistics operations. 

[bookmark: _Toc401782656][bookmark: _Toc403691279][bookmark: _Toc403691507]4.4. Logistics Strategic Planning and performance of Hot Loaf Uganda Ltd
The first objective of the study was to establish the relationship between logistics strategic planning and performance of Hot Loaf Uganda Ltd. Logistics strategic planning according to the conceptual framework had two indicators of  alliances with suppliers and alliances with logistics service providers measured using 13 items scored on a five point Likert scale ranging from 5= Strongly Agreed, 4= Agree, 3= Not Sure, 2= Disagree, 1= Strongly Disagree and the findings are presented in Table  below using descriptive statistics of frequency, mean and standard deviation 
[bookmark: _Toc401782842][bookmark: _Toc403691280][bookmark: _Toc403691508][bookmark: _Toc404767312][bookmark: _Toc404767993]Table 7: Descriptive results for Logistics Strategic Planning
	Alliance with suppliers
	SDA
	DA
	NS
	A
	SA
	Mean
	S.D

	1. The management of hot loaf undertakes to conduct a strategic analysis of the market to identify potential  supply chain partners
	50.9
	40
	5.5
	3.6
	
	1.62
	.757

	2. The management of Hot loaf bakery undertakes to evaluate potential local suppliers
	5.5
	3.6
	10.9
	67.3
	12.7
	3.78
	.917

	3. The management of Hot loaf bakery undertakes to evaluate potential international suppliers 
	43.6
	40
	3.6
	7.3
	5.5
	1.91
	1.127

	4. The management of hot loaf undertakes to establish the need or rationale for the strategic  relationship with its suppliers
	
	9.1

	5.5
	56.4
	29.1
	3.64
	.868

	5. The management of hot loaf  has appropriate contractual alliances relationship forms with suppliers
	60
	32.7
	1.8
	5.5
	
	1.53
	.790

	6. The management of hot loaf  had appropriate joint ventures with suppliers
	61.8
	29.1
	3.6
	5.5
	
	1.53
	.879

	7. The management of hot loaf  had considered  some level of minority equity ownership relationships
	41.8
	41.8
	
	16.4
	
	1.58
	.994

	Strategic Logistics alliance
	

	8. The management of hot loaf has a well developed partnership with competent transport services providers
	5.5
	9.1
	3.6
	58.2
	23.6
	1.75
	.726

	9. The management of hot loaf has a well developed  partnership with competent warehousing services providers
	
	5.5
	12.7
	49.1
	32.7
	3.85
	1.061

	10. The management of hot loaf has a well developed partnership with strategic outlets
	
	3.6
	
	56.4
	40
	3.91
	1.159

	11. The management of hot loaf has a well developed  partnership with competent packaging services providers
	
	3.6
	
	66.4
	10
	4.33
	.668

	12. The management of hot loaf has a well developed partnership with competent customs clearance services providers
	49.1
	38.2
	3.6
	9.1
	
	1.73
	.912

	13. The management of hot loaf has a well development partnership with competent finished good distribution services providers
	7.3
	7.3
	16.4
	49.1
	20
	3.67
	1.106


Source: Primary data
Table 7 above shows that whereas respondents agreed that the management of Hot loaf bakery undertook to evaluate potential local suppliers (mean = 3.78) and establish the need or rationale for the strategic relationship with its suppliers (mean = 3.65), they disagreed with management undertaking to conduct a strategic market analysis (mean = 1.62), and evaluate potential international suppliers (mean = 1.92). The respondents also disagreed that management had explored the options of joint ventures with suppliers (mean = 1.53), or use of some level of minority equity ownership relationships (mean = 1.58).  These findings revealed inadequate logistics planning to establish strategic alliance with international and local partners through strategic market research, engagement in joint ventures and minority ownerships in the company’s distribution chain. The inadequate consideration of strategic alliances in the logistics planning constrains the company performance due to failure to enjoy the benefits logistics strategic alliance offers especially gaining of competitive advantage. 
Table 7 also shows that the respondents agreed that management of hot loaf had undertaken to develop partnership with competent warehousing services providers (mean = 3.85), strategic outlets (mean = 3.91), and packaging services providers (mean = 4.33). However, they disagreed that the company developed partnership with competent transport services providers (mean = 1.75). These findings suggested adequate efforts to consider strategic logistics alliances but these efforts were constrained by the inadequate consideration of the transport logistics which is key to company logistics function. It was necessary that management strengthens it transport partnerships to make it more responsive to the needs of the company in its strategic logistics planning.  
Asked to describe how logistics strategic planning is undertaken, the General Manager had this say:
“Most of our activities  or functions are done in-house but we have developed and maintained a reliable supply chain where we enter into partnerships for some local partners for example in raw materials, packaging of finished product, fleet maintenance to ensure continuously supply of production inputs. We regularly conduct site visits as part of the relationship with partners and also guarantee that the input will be supplied as demanded. We manage our own fleet and we have not sought of outsourcing the logistics function. Similarly, our products are procured just in time (JIT) for product to avoid waste that does not need a warehouse. The finished products are delivered directly to the outlets and to some key clients especially hotels”.  
4.4.1. Correlation analysis between logistics strategic planning and performance of SME
To test if there was relationship between logistics strategic planning and performance of the SME, correlation analysis was conducted using Pearson’s correlation coefficient and significance statistics and the findings are presented in Table below. 
[bookmark: _Toc401782843][bookmark: _Toc403691281][bookmark: _Toc403691509][bookmark: _Toc404767313][bookmark: _Toc404767994]Table 8: Correlation Results between logistics strategic planning and performance of Hot Loaf Uganda Ltd

	
	
	Logistics Strategic Planning
	Organizational Performance

	Logistics Strategic Planning
	Pearson Correlation
	1
	.631**

	
	Sig. (2-tailed)
	
	.000

	
	N
	55
	55

	Organizational Performance
	Pearson Correlation
	.631**
	1

	
	Sig. (2-tailed)
	.000
	

	
	N
	55
	55

	**. Correlation is significant at the 0.01 level (2-tailed).
	


p< 0.05
Source: Primary data 
Table 8 above shows the Pearson’s correlation coefficient r = 0.631** between logistics strategic planning and performance of the SME suggesting that the two variables were significantly related. The r = 0.631** and significance p = 0.000 between logistics strategic planning and performance of the SME suggests that there was a high positive significant relationship between logistics strategic planning and performance of the SME. The logistics management implication was that production excellence, quality of products or services and customer satisfaction of small scale manufacturing firms depends on the efforts to establish strategic alliance with suppliers and logistics service providers. Inadequate logistics strategic planning adversely affects the performance of manufacturing SMEs.

4.5. Organisational relationshipsand performance of Hot Loaf Uganda Ltd
The second objective of the study was to establish the relationship between organisational relationships and performance of Hot Loaf Uganda Ltd. Organisational relationships according to the conceptual framework had two indicators of  inter-Intra Human resources and role accountabilities measured using 14 items scored on a five point Likert scale ranging from 5= Strongly Agreed, 4= Agree, 3= Not Sure, 2= Disagree, 1= Strongly Disagree and the findings are presented in Table  below using descriptive statistics of frequency, mean and standard deviation. 
[bookmark: _Toc404767314][bookmark: _Toc404767995]

Table 9: Descriptive results for organisational relationships
	Inter-Intra Human resource
	SDA
	DA
	NS
	A
	SA
	Mean
	S.D

	1. Hot loaf bakery has an adequately staffed  logistics function
	56.4
	34.5
	5.5
	3.6
	
	1.56
	.764

	2. Hot loaf bakery logistics personnel posses the desired qualifications for logistics management
	43.6
	45.5
	3.6
	3.6
	3.6
	1.78
	.956

	3. The logistics function in hot loaf has appropriate chain of command structure
	43.6
	43.6
	
	12.7
	
	1.82
	.964

	4. The logistics function in hot loaf has appropriate  communications provisions
	58.2
	25.5
	9.1
	3.6
	3.6
	1.69
	1.034

	5. There exist adequate Standard operating procedures to facilitate logistics related decision-making
	47.3
	30.9
	9.1
	12.7
	
	1.87
	1.037

	6. There exists an incentive systems with corresponding rewards and punishments mechanism in the management of the logistics function in hot loaf
	52.7
	29.1
	5.5
	12.7
	
	1.78
	1.031

	7. The management of hot loaf strives to ensure that the logistics personnel are regularly trained to improve on their competencies
	61.8
	25.5
	
	9.1
	3.6
	1.55
	.812

	8. Effort has been undertaken  to develop a linkages with supplier organisations through an established coordination structure with supply chain partners 
	45.5
	36.4
	12.7
	5.5
	
	1.78
	.875

	9. The logistics function of hot loaf is structured in such a way that it facilitates the gaining of performance reports from the strategic partners
	52.7
	30.9
	
	10.9
	5.5
	1.85
	1.208

	10. The management of hot loaf strives to ensure that the logistics personnel  of its partners are regularly trained to improve on their competencies
	49.1
	43.6
	1.8
	3.6
	1.8
	1.65
	.844

	Role accountabilities
	

	11. The logistics function has a functional manager charged with the overall management of the logistics function in hot loaf
	7.3
	9.1
	3.6
	52.7
	27.3
	3.84
	1.151

	12. The different staff in the logistics function have clear key results areas
	47.3
	36.4
	
	5.5
	10.9
	1.98
	1.147

	13. The different staff in the logistics function have clear performance targets
	38.2
	47.3
	9.1
	5.5
	
	1.82
	.819

	14. The strategic partners of hot loaf have clearly stated service level agreements
	52.7
	36.4
	5.5
	5.5
	
	1.75
	1.092


Source: Primary data

Table 9 shows that the respondents disagreed that the Hot loaf bakery had;- an adequately staffed  logistics function (mean = 1.56) qualified logistics personnel (mean = 1.78), appropriate chain of command structure (mean = 1.82), appropriate communications provisions (mean = 1.69), adequate Logistics Standard operating procedures (mean = 1.87), inventive system (mean = 1.87). The failure to have a well staff logistics function staffed with qualifies logistics personal, unclear logistics chain of command and SOPs of the logistics function reveals inadequate linkages within the logistics function of the company which constraints the operations of the logistics function. It was necessary that management undertakes to strengthen its logistics functional structuring while considering logistics personnel training.  
The respondents further disagreed that effort has been undertaken to develop a linkages with supplier organisations through an established coordination structure with supply chain partners (mean =  1.78) , structuring the SME in such a way that it facilitates the gaining of performance reports from the strategic partners (mean = 1.85) and training of partners logistics personnel (mean = 1.65). These finding revealed a poor inter-organizational linkages which creates coordination problems in the management of the logistics function between partners and the SME. It was necessary that the management of the SMEs undertakes to strengthen its inter-organisational relationships for enhanced performance.
Table 9 above further shows that whereas the respondents agreed that logistics function had a functional manager charged with the overall management of the logistics function in hot loaf (mean = 3.84), they disagreed that the different staff in the logistics function had clear key results areas (mean = 1.98), targets (mean = 1.82), while they also disagreed that partners had clearly defined SLAs (mean = 1.75). The implication was that logistics roles and responsibilities within the organisation and service providers were not clearly defined and stipulated which constrains the performance of logistics strategic, operational and tactical roles due to role ambiguity. The role ambiguity in the logistics functional structure needs to be addressed if the SME is to respondent effectively to the production, market and customer demands.
In an interview, the General Manager had this say:
“The logistics function is headed by an officer but it id directly under the supervision of the General Manager. The logistics officer is responsible for overseeing the company fleet including its contract supervision with maintenance and repair service provider. We have also recently recruited a procurement officer who handles part of the logistics activities especially at the purchasing level. For standard operating procedures, we depend on a formal arrangement that the users initiate requisitions for action and they all have to be approved by the General Manager. However some retrospective approvals are very common especially at peak time and when General Manager is not available”. 
4.5.1. Correlation analysis between Organisational relationshipsand performance of SME
To test if there was relationship between Organisational relationships and performance of SME,a correlation analysis was conducted using Pearson’s correlation coefficient and significance statistics and the findings are presented in Table below. 
[bookmark: _Toc404767315][bookmark: _Toc404767996]Table 10: Correlation Results between Organisational relationships and performance of Hot Loaf Uganda Ltd
	
	
	Organizational relationships
	Organizational Performance

	Organizational relationships
	Pearson Correlation
	1
	.678**

	
	Sig. (2-tailed)
	
	.000

	
	N
	55
	55

	Organizational Performance
	Pearson Correlation
	.678**
	1

	
	Sig. (2-tailed)
	.000
	

	
	N
	55
	55

	**. Correlation is significant at the 0.01 level (2-tailed).
	


p< 0.05
Source: Primary data 
Table 11 above shows the Pearson’s correlation coefficient r = 0.678** between organisational relationships and performance of the SME suggesting that the two variables were significantly related. The r = 0.678** and significance p = 0.000 between the management of logistics organisational relationships and performance of the SME suggests that there was a high positive significant relationship between the management of logistics organisational relationships and performance of the SME. The logistics management implication was that production excellence, quality of products or services and customer satisfaction of SSIs depends on the efforts to manage inter-Intra Human resources and clear role accountabilities in the logistics function. Inadequate management of logistics organisational relationships adversely affects the performance of manufacturing SMEs.

4.6. Relationship controlsand performance of Hot Loaf Uganda Ltd
The third objective of the study was to establish the relationship between relationship controls and performance of Hot Loaf Uganda Ltd. Relationship controls according to the conceptual framework had two indicators of   collecting performance information and taking of corrective action measured using 8 items scored on a five point Likert scale ranging from 5= Strongly Agreed, 4= Agree, 3= Not Sure, 2= Disagree, 1= Strongly Disagree and the findings are presented in Table  below using descriptive statistics of frequency, mean and standard deviation 
[bookmark: _Toc404767316][bookmark: _Toc404767997]

Table 11: Descriptive results for relationships controls
	Collecting performance information
	SDA
	DA
	NS
	A
	SA
	Mean
	S.D

	1. Logistics performance weekly reports are promptly submitted to the management of hot loaf
	50.9
	45.5
	
	3.6
	
	1.56
	.688

	2. Logistics performance monthly reports are promptly submitted to the management of hot loaf
	5.5
	9.1
	3.6
	52.7
	29.1
	3.91
	1.093

	3. Logistics performance quarterly reports are promptly submitted to the management of hot loaf
	5.5
	12.7
	
	45.5
	36.4
	3.95
	1.177

	4. Logistics performance annual reports are promptly submitted to the management of hot loaf
	49.1
	34.5
	
	10.9
	5.5
	1.89
	1.197

	Taking of corrective actions
	

	5. There is management commitment to support the logistics function
	50.9
	36.4
	5.5
	3.6
	3.6
	1.73
	.990

	6. The management of hot loaf promptly acts on the logistics reports submitted to them
	50.9
	41.8
	3.6
	3.6
	
	1.67
	.944

	7. The management of Hot loaf promptly gives feed back to action centres to address the logistics problems
	65.5
	21.8
	3.6
	3.6
	5.5
	1.62
	1.097

	8. The management of hot loaf undertakes to continuously improve on the effectiveness of the logistics function
	56.4
	27.3
	9.1
	7.3
	
	1.67
	.924


Source: Primary data
Table 11 shows that whereas the respondents agreed with submission of Logistics performance monthly reports (mean = 3.91) and quarterly performance reports (mean = 3.95) to management, they disagreed that weekly (mean = 1.56) and annual (mean = 1.89) reports were generated. These finding revealed material weaknesses in the collection of logistics information required to generate logistics reports as it were done haphazardly. It was necessary that the management of the SME undertakes to streamline the logistics reporting guidelines demanding generation of weekly, monthly, quarterly and annual reports to guide taking of correction actions on the logistics function in the company.
Table 11 also shows that the respondent disagreed that management;- was committed to supporting the logistics function (mean = 1.73), promptly acted on the logistics reports (mean = 1.67), promptly gave feed back to action centres to address the logistics problems (mean = 1.62), and undertook to continuously improve on the effectiveness of the logistics function (mean = 1.67). These findings revealed that the management weakness in taking of corrective actions on the management of the logistics functions. It was necessary that management commits itself to taking logistics corrective actions by promptly acting and giving feedback to line management. 
Asked to describe how controls are undertaken in Hotloaf, the General Manager noted:
“Weekly meetings are undertaken where I get briefings from the different functional officers especially from production and logistics officers. These are critical in that they determine product and the necessary transport for the finished product to meet customer demands through forecasting. As management we always strive to meet our obligations in time to ensure that our suppliers and service providers are satisfied and can meet out demands”. 
4.6.1. Correlation analysis between Organisational relationshipsand performance of SME
To test if there was relationship between Organisational relationships and performance of SME,a correlation analysis was conducted using Pearson’s correlation coefficient and significance statistics and the findings are presented in Table below. 
[bookmark: _Toc404767317][bookmark: _Toc404767998]Table 12: Correlation Results between relationships controls and performance of Hot Loaf Uganda Ltd
	
	
	Relationship Controls
	Organizational Performance

	Relationship Controls
	Pearson Correlation
	1
	.643**

	
	Sig. (2-tailed)
	
	.000

	
	N
	55
	55

	Organizational Performance
	Pearson Correlation
	.643**
	1

	
	Sig. (2-tailed)
	.000
	

	
	N
	55
	55

	**. Correlation is significant at the 0.01 level (2-tailed).
	


p< 0.05
Source: Primary data 
Table 12 above shows the Pearson’s correlation coefficient r = 0.643** between relationship controls and performance of the SME suggesting that the two variables were significantly related. The r = 0.643** and significance p = 0.000 between the relationship controls and performance of the SME suggests that there was a high positive significant relationship between the relationship controls and performance of the SME. The logistics management implication was that production excellence, quality of products or services and customer satisfaction of SSIs depends on the efforts to solicitation of performance data and generation of logistics reports to enable correction of deviations in the logistics function. Inadequate relationship controls adversely affects the performance of SSIs in Uganda. 
[bookmark: _Toc404767318][bookmark: _Toc404767999]4.7. Hypotheses Testing
The study predetermined hypotheses were:
1. There is a significant relationship between logistics strategic planning practices and performance of SSI in Uganda
2. Logistics organisational relationships significantly affect the performance of SSI in Uganda.
3. Logistics relationship control significantly influences the performance of SSI.  
Multiple regression analyses were carried out to establish the extent to which logistic management dimensions of planning, organisational structure and relationship controls influenced the performance of the SSI and which among the dimensions was the most significant predictor of the variance in performance of SSI. The results of the multiple regression are shown in Table below. 
[bookmark: _Toc401782848][bookmark: _Toc404767319][bookmark: _Toc404768000]

[bookmark: _Toc403691289][bookmark: _Toc403691517]Table 13: Multiple Regression Results
	Model
	R
	R Square
	Adjusted R Square
	Std. Error of the Estimate

	1
	.794a
	.631
	.609
	.31294

	Model
	Unstandardized Coefficients
	Standardized Coefficients
	t
	Sig.

	
	B
	Std. Error
	Beta
	
	

	1
	(Constant)
	-.762
	.360
	
	-2.114
	.039

	
	Logistics Strategic Planning
	.426
	.178
	.258
	2.392
	.021

	
	Organizational Relationships
	.366
	.099
	.386
	3.697
	.001

	
	Relationship Control
	.270
	.089
	.320
	3.051
	.004

	a. Predictors: (Constant), Relationship Control, Organizational Relationships, Logistics Strategic Planning
b. Dependent Variable: Organizational Performance


P< 0.05
Source: Primary data
Table 13 above shows a coefficient of determination (R-square) of 0.631 at a significant level of 0.000 suggesting that the performance of SSI was sixty three point three one (63.1%) at a standardized error of estimate of  0.31294. The correlation coefficient (R= .794.or 80%) indicated the strength of the association between logistics strategic planning, organisational structure, relationship control and the performance of the SSI taking into considerations all interactions among the study variables. The adjusted R2 of 0.609 or 60% was the variance in performance of the SSI explained by logistics strategic planning, organisational structure, relationship control putting into consideration all the variables and the sample size of the study. The remaining variance of 40% is explained by other factors other than logistics strategic planning, organisational structure, relationship control. 
The standardized coefficient statistics revealed that organisational relationships was the strongest significant predictor the variance in the performance of SSI (β=0.386, t=3.697, p = 0.001) followed by relationship controls (β= 0.320, t=3.501, p=0.004). Logistics strategic planning was the least significant predictor of the variance in performance of the SSI (β= 0.258, t= 2.392, p = 0.021). The implication was that priority should be given to strengthening organisational relationships through harmonization of inter-intra Human resources and role accountabilities in the logistics function. The second priority should be strengthening the relationship controls through collecting performance information and taking corrective action on in the management of the logistics function. Continuous strategic logistics planning should equally be given priority as it was a significant predictor of the performance of the SSI. 
The first research hypothesis was that there is a significant positive relationship between logistics strategic planning practices and performance of SSI. Based on the standardized coefficient statistics, logistics strategic planning yielded a standardized beta (β) value of 0.258 and t value of 2.392, with a significance of 0.021 suggesting the logistics strategic planning was a significant predictor of the variance in performance of the SSI. The hypothesis that there is a significant relationship between logistics strategic planning practices and performance of SSI is therefore substantiated. 
The second research hypothesis was that there is a significant positive relationship between organisational relationships and performance of SSI. Based on the standardized coefficient statistics, organisational relationships yielded a standardized beta (β) value of 0.386 and t value of 3.697, with a significance of 0.001 suggesting the organisational relationships was a significant predictor of the variance in performance of the SSI. The hypothesis that there is a significant relationship between logistics organisational relationships and performance of SSI in Uganda is therefore substantiated. 
The third research hypothesis was that there is a significant positive relationship between relationship controls and performance of SSI in Uganda. Based on the standardized coefficient statistics, relationship controls yielded a standardized beta (β) value of 0.320 and t value of 3.501, with a significance of 0.004 suggesting the relationship controls were a significant predictor of the variance in performance of the SSI. The hypothesis that there is a significant relationship between logistics relationship controls and performance of SSI in Uganda is therefore substantiated. 
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[bookmark: _Toc350552017][bookmark: _Toc389665441][bookmark: _Toc389667080]This chapter presents the summary, discussions, conclusions and recommendations of the study on Logistics management and performance of SSI. The first section presents a summary of the study findings in relation to the specific objectives. This is followed by a discussion of the study findings in relation to the literature review, conclusions, recommendations, recommendations, limitations, contributions, and areas for further studies. 
[bookmark: _Toc401782667][bookmark: _Toc401782852][bookmark: _Toc402540946][bookmark: _Toc403392771][bookmark: _Toc404767323][bookmark: _Toc404768004]5.2. Summary of the Study Findings
5.2.1. Logistics strategic planning and performance of SSIs
The study found a high positive significant relationship between logistics strategic planning and performance of the SME (r = 0.631** and p = 0.000) and it was the strongest predictor of the variance in performance of SSIs (β=0.386, t=3.697, p = 0.001). The study therefore inferred that production excellence, quality of products or services and customer satisfaction of SSIs depends on the efforts to establish strategic alliance with suppliers and logistics service providers.
5.2.2. Organisational relationships and performance of SSIs
The study found a high positive significant relationship between logistics organisational relationships and performance of the SME (r = 0.678** , p = 0.000) and it was the second strongest predictor of the variance in performance of SSIs (β= 0.320, t=3.501, p=0.004)). The study therefore inferred that production excellence, quality of products or services and customer satisfaction of  SSIs firms depends on the efforts to manage inter-Intra Human resources and clear role accountabilities in the logistics function. 
5.2.3. Relationship control and performance of SSIs
The study found a high positive significant relationship between logistics organisational relationships and performance of the SME (r = 0.643** , p = 0.000) and it was the least  strongest predictor of the variance in performance of SSIs (β= 0.258, t= 2.392, p = 0.021). The study therefore inferred that production excellence, quality of products or services and customer satisfaction of SSIs firms depends on the efforts to solicitation of performance data and generation of logistics reports to enable correction of deviations in the logistics function.
[bookmark: _Toc404767324][bookmark: _Toc404768005]5.3. Discussion of the Study Findings
5.3.1. Logistics strategic planning and performance of SSIs
The first objective of the study was to establish relationship between logistics strategic planning of which it was found that there is a high positive significant relationship between logistics strategic planning and performance of the SME. The implication was that performance of SSIs depends on the efforts to establish strategic alliance with suppliers and logistics service providers. 
This study findings support the Jensen and Meckling (1976) principal agency theory assumption and Stock (1997) is that there is need of defining and understanding inter- and intra-firm organizational relationships, developing and maintaining strategic alliances and partnerships with vendors, suppliers and logistics service providers to control the behavior of the agents to ensure that the objective of the principal achieves his objectives. In complement, Wang (2002) observes that developing strategic alliances increases supply chain-supply chain completion. Lambert (2008) recommends that suppliers must be integrated into the product development process in order to reduce time to market.
This study therefore inferred that the performance of SSIs depends on the efforts to plan and engage in productive strategic customer and supplier relationships as it helps gain competitive advantage through its competitive logistics function management leading to production excellence, quality of products or services and customer satisfaction. 
5.3.2. Organisational relationships and performance of SSIs
The study found a high positive significant relationship between logistics organisational relationships and performance of the SME implying that performance of  SSIs firms depends on the efforts to manage inter-Intra Human resources and clear role accountabilities in the logistics function. This study finding supports the Jensen and Meckling (1976) principal agent theory which asserts that if the agent and the principal are utility maximizers, the two parties may not act in the best interests of each other. Therefore, the theory identifies methods whereby the principal can help to ensure that a beneficial relationship exists. Philip and Gary (2004) reports that Logistics activities carried out during this process also shapes the nature of exchange relationship among the partners. 
From the afore going discussion, this study inferred that performance of SSIs highly depends on the efforts to solicitation of performance data and generation of logistics reports to enable correction of deviations in the logistics function.

5.3.3. Relationship control and performance of SSIs
The study found a high positive significant relationship between logistics organisational relationships and performance of the SME implying that production excellence, quality of products or services and customer satisfaction of SSIs firms depends on the efforts to solicitation of performance data and generation of logistics reports to enable correction of deviations in the logistics function. These study findings allude to the Jensen and Meckling (1976) Principal-Agent theory which asserts that to ensure the principal achieves his objectives, the agent’s behaviors need to  be monitored through the measurement or observation of behavior, or the principal can control the agent a set of mechanisms such as performance reporting for corrective actions. 
In logistics relationship controls, competitors’ service policies, whether they are carefully set or not, can be an important influence on the level of service established as standard. Research suggests that competitors’ physical distribution service levels can have considerable influence on sales results (Heskett, 1994; Lambert, 2008). Heskett, (1994) equally notes that Logistics service control can be incorporated as part of a broader programme for controlling all aspects of logistics management through information collection and reporting to act as the basis for corrective action to achieve firm performance expectations. Kearney (1994) contends that continuous improvement achieved through driving the improvement process, ensuring effective measurement, comparing actual performance against standard and acting on variances in the management of the logistics relationships has enabled many European firms to meet their performance objectives. 
The study therefore inferred that production excellence, quality of products or services and customer satisfaction of SSIs depends on the efforts to solicitation of performance data and generation of logistics reports to enable correction of deviations in the logistics function. Inadequate relationship controls adversely affects the performance of SSIs in Uganda. 
[bookmark: _Toc404767325][bookmark: _Toc404768006]5.4. Conclusions of the Study Findings
5.4.1. Logistics strategic planning and performance of SSIs
The study concluded that the management of Hot loaf bakery undertook to evaluate potential local suppliers and establish the need or rationale for the strategic relationship with its suppliers. However the management did not undertake to conduct a strategic market analysis and evaluate potential international suppliers, explore the options of joint ventures with suppliers or use of some level of minority equity ownership relationships in their strategic alliance with suppliers. 
It was also observed that the management of Hot loaf undertook to develop partnership with competent warehousing services providers, strategic outlets, and packaging services providers. However, the management had not considered to outsource some for services providers. 
The study concluded that there is a significant relationship between logistics strategic planning and performance of SSI in Uganda and inadequate logistics strategic planning constrains the performance of SSIs. 
5.4.2. Organisational relationships and performance of SSIs
The study concluded that the management had not undertaken to set up a logistics function and staffing it with qualified logistics personnel while providing for an appropriate chain of command in the logistics structure. The management had also not put in place Logistics Standard operating procedures and inventive system.On role accountabilities, the study concluded that the management had not undertaken to develop a linkages with supplier organisations through an established coordination structure with supply chain partners, structuring the SME in such a way that it facilitates the gaining of performance reports from the strategic partners and training of partners logistics personnel.
The study concluded that there is a significant relationship between logistics organisational relationships and performance of SSI in Uganda and inadequate management if intra-intraorganizational structures constrain the performance of SSIs. 
5.4.3. Relationship control and performance of SSIs
The study concluded that there was effort to submit Logistics performance monthly and quarterly performance reports to management. However, weekly and annual reports were generated in the collecting of performance information. On taking of corrective action, the study concluded that management promptly acted on the logistics reports and did not promptly give feed back to action centres to address the logistics problems while it did not equally undertook to continuously improve on the effectiveness of the logistics function. 
The study concluded that there is a significant relationship between logistics relationship controls and performance of SSI in Uganda and inadequate management if intra-intraorganizational structures constrain the performance of SSIs. 
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5.5. Recommendations of the Study Findings
5.5.1. Logistics strategic planning and performance of SSIs
To enhance performance of Hot Loaf and similar SSIs, this study recommends that management should strengthen their alliances with suppliers through conducting strategic analysis of the market to identify potential supply chain partners, undertakes to evaluate potential international suppliers, develop working contracts with partners. This should be complemented with strengthening strategic alliance with logistics service providers through engaging competent transport and customs services providers. 
5.5.2. Organisational relationships and performance of SSIs
To enhance performance of Hot Loaf and similar SSIs, this study recommends that management should strengthen the coordination of inter-intra Human resource mechanism through establishing of a logistics function structure and adequately staffing the logistics function with competent staff and continuous training. The above should be complemented with clear role logistics role description for partners detailing clear key results areas, performance targets, and establishment of SLAs for strategic partners. 
5.5.3. Relationship control and performance of SSIs
To enhance performance of Hot Loaf and similar SSIs, this study recommends that management should continuously collect performance data on a weekly basis to feed in the monthly and annual reports to guide taking of corrective actions on the logistics function. Management should equally exercise commitment by taking action on logistics reports and undertaking of continuous improvements on the logistics function. 
[bookmark: _Toc404767327][bookmark: _Toc404768008]5.6. Limitations of the Study
By the nature of the study, the respondents were from different organisation and acted on behalf of their customers other than Hot loaf and were constrained in separating the experiences Hot loaf and other customers. Similarly, the study considered only primary data using a questionnaire and interview guide without use of documentary review which should have helped triangulate the study findings.  Company records had restricted circulation and were not availed to the researcher. The use of a case study design also has limitation of generalizing of the study results. 
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5.8. Areas for Further Research
The study found that logistics management dimensions of strategic planning, organizational relationships and relationships controls predicted 60% of the variance in performance of SSIs while other variables predicted the remaining 40% variance. Other studies should be conducted to examine the role of ICT in strengthening the logistics management function in SMEs of Uganda. 
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INTRODUCTION 
Dear respondent,
This study is aimed at establishing the relationship between Logistics management and performance of small scale industries questionnaire. You are therefore kindly requested to complete and return this questionnaire within one week to help achieve the academic objective. Section A of the questionnaire consists of biographical and organisational specific questions while the rest of the questionnaire you are required to indicate the extent to which you agree with various statements.  This information is required for partial fulfillment for the award of a Master in Management Studies of Uganda Management Institute. Therefore, the information sought is purely for academic purposes and responses will be treated with utmost confidentiality. Your assistance is greatly appreciated.

SECTION A: BACKGROUND INFORMATION (tick as appropriate)
1. Your Level of Education: Post graduate [    ]  Graduate  [    ]  Diploma  [    ]  Certificate
2. Your position in Hot Loaf Bakery: General Manager [     ]  Procurement personnel  [     ]  Logistics personnel [    ] Functional Unit Manager  [    ] Supplier/Service provider [     ] Logistics Providers [    ]
3. Professional background: Business Administration [   ] Social Sciences [   ] Engineering [    ] Legal [    ] Others (Specify) …………
4. How long have you been in that position?  (Years): 1-3 Years [   ], 4-7 Year [   ]  
8-10Year [    ], 11+ Years [    ] 

SECTION B: LOGISTICS STRATEGIC PLANNING
Instructions 
Indicate the extent to which you agree with the following logistics strategic planning considerations in  Hot Loaf Bakery on a scale of (5) for strongly agree, (4) for agree, (3) for not sure, (2) for disagree, and (1) for strongly disagree
	Logistics Strategic Planning
	SA
	A
	NS
	DA
	SDA

	Alliances with suppliers
	

	1. The management of hot loaf undertakes to conduct a strategic analysis of the market sectors to identify potential supply chain partners
	5
	4
	3
	2
	1

	2. The management of Hot loaf bakery undertakes to evaluate potential local suppliers
	5
	4
	3
	2
	1

	3. The management of Hot loaf bakery undertakes to evaluate potential international suppliers 
	5
	4
	3
	2
	1

	4. The management of hot loaf undertakes to establish the need or rationale for the strategic  relationship with its suppliers
	5
	4
	5
	2
	1

	5. The management of hot loaf  had appropriate contractual alliances relationship forms with suppliers
	5
	4
	3
	2
	1

	6. The management of hot loaf  had appropriate joint ventures with suppliers
	5
	4
	3
	2
	1

	7. The management of hot loaf  had considered  some level of minority equity ownership relationships
	5
	4
	3
	2
	1

	Alliances with logistics providers  

	8. The management of hot loaf has a well developed partnership with competent transport services providers
	5
	4
	3
	2
	1

	9. The management of hot loaf has a well developed  partnership with competent warehousing services providers
	5
	4
	3
	2
	1

	10. The management of hot loaf has a well developed partnership with strategic outlets
	
	
	
	
	

	11. The management of hot loaf has a well developed  partnership with competent packaging services providers
	5
	4
	3
	2
	1

	12. The management of hot loaf has a well developed partnership with competent customs clearance services providers
	5
	4
	3
	2
	1

	13. The management of hot loaf has a well development partnership with competent finished good distribution services providers
	5
	4
	3
	2
	1




SECTION C: ORGANISATIONAL RELATIONSHIPS 
Instructions 
Indicate the extent to which you agree with the following organisational relationships practices in Hot Loaf Bakery on a scale of  (5) for strongly agree, (4) for agree, (3) for not sure, (2) for disagree, and (1) for strongly disagree.
	Organisational Relationships
	SA
	A
	NS
	DA
	SDA

	Inter-Intra Human resource
	

	1. Hot loaf bakery has an adequately staffed logistics function
	5
	4
	3
	2
	1

	2. Hot loaf bakery logistics personnel posses the desired qualifications for logistics management
	5
	4
	3
	2
	1

	3. The logistics function in hot loaf has appropriate chain of command structure
	5
	4
	3
	2
	1

	4. The logistics function in hot loaf has appropriate  communications provisions
	5
	4
	3
	2
	1

	5. There exist adequate Standard operating procedures to facilitate logistics related decision-making
	
	
	
	
	

	6. There exists an incentive systems with corresponding rewards and punishments mechanism in the management of the logistics function in hot loaf
	5
	4
	3
	2
	1

	7. The management of hot loaf strives to ensure that the logistics personnel are regularly trained to improve on their competencies
	
	
	
	
	

	8. Effort has been undertaken  to develop a linkages with supplier organisations through an established coordination structure with supply chain partners 
	5
	4
	3
	2
	1

	9. The logistics function of hot loaf is structured in such a way that it facilitates the gaining of performance reports from the strategic partners
	5
	4
	3
	2
	1

	10. The management of hot loaf strives to ensure that the logistics personnel  of its partners are regularly trained to improve on their competencies
	5
	4
	3
	2
	1

	Role accountabilities 

	11. The logistics function has a functional manager charged with the overall management of the logistics function in hot loaf
	5
	4
	3
	2
	1

	12. The different staff in the logistics function have clear key results areas
	5
	4
	3
	2
	1

	13. The different staff in the logistics function have clear performance targets
	5
	4
	3
	2
	1

	14. The strategic partners of hot loaf have clearly stated service level agreements
	5
	4
	3
	2
	1




SECTION D: RELATIONSHIP CONTROLS 
Instructions 
Indicate the extent to which you agree with the following relationship controls on a scale of (5) for strongly agree, (4) for agree, (3) for not sure, (2) for disagree, and (1) for strongly disagree. 
	Collecting performance information 
	SA
	A
	NS
	DA
	SDA

	1. Logistics performance weekly reports are promptly submitted to the management of hot loaf
	5
	4
	3
	2
	1

	2. Logistics performance monthly reports are promptly submitted to the management of hot loaf
	5
	4
	3
	2
	1

	3. Logistics performance quarterly reports are promptly submitted to the management of hot loaf
	5
	4
	3
	2
	1

	4. Logistics performance annual reports are promptly submitted to the management of hot loaf
	5
	4
	3
	2
	1

	Taking of corrective actions

	5. There is management commitment to support the logistics function
	5
	4
	3
	2
	1

	6. The management of hot loaf promptly acts on the logistics reports submitted to them
	5
	4
	3
	2
	1

	7. The management of Hot loaf promptly gives feed back to action centres to address the logistics problems
	5
	4
	3
	2
	1

	8. The management of hot loaf undertakes to continuously improve on the effectiveness of the logistics function
	5
	4
	3
	2
	1



Section E: Performance of Hot Loaf Bakery 
Instructions 
Indicate the extent to which you agree with the achievement of the following performance expectation ofHot Loaf Bakery on a scale of (5) for strongly agree (4) for agree (3) for not sure (2) for disagree (1) for strongly disagree. 
	Production excellence
	5
	4
	3
	2
	1

	1. Hot loaf bakery always has sufficient raw material supplied for processing 
	5
	4
	3
	2
	1

	2. Hot loaf operates at expected capacity throughout the year 
	5
	4
	3
	2
	1

	3. The company always achieved its targeted tonnage of bread production in the last three financial years 
	5
	4
	3
	2
	1

	Quality of product and services 

	4. The bread raw material supplied to the factory is always of  the right quality
	5
	4
	3
	2
	1

	5. There is minimal waste in the processing of bread 
	5
	4
	3
	2
	1

	6. The finished product is always of good quality 
	5
	4
	3
	2
	1

	Customer satisfaction 

	7. Local customers prefer hot loaf bakery bread for its  quality / taste / flavor expectations
	5
	4
	3
	2
	1

	8. Hot loaf is always in position to supply bread to all its major  distributors or outlets
	5
	4
	3
	2
	1

	9. The supplies to the major distributor or outlets meet the optimum stocking level
	
	
	
	
	

	10. Hot loaf boosts of a good customer retention rate
	5
	4
	3
	2
	1






[bookmark: _Toc404767332][bookmark: _Toc404768013]Appendix II: Interview Schedule
i. Describe how  logistics strategic planning  is conducted in the Hot loaf 
ii. What are the challenge on logistics strategic planning 
iii. How does logistics planning influence the performance of Hot loaf 
iv. Describe how the logistics function is organized the Hot loaf 
v. What are the challenge on logistics strategic organisational structuring 
vi. How does logistics organisational structure influence the performance of Hot loaf 
vii. Describe the relationship controls put in place in the logistics function of hot loaf
viii. What are the challenge in logistics controls 
ix. How does logistics relationship controls influence the performance of Hot loaf 
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