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ABSTRACT
The study established the effect of procurement planning on service delivery: A case of the Directorate of Public Prosecutions, Uganda. The specific objectives the study used which were examining the effect of Procurement needs identification on the delivery of prosecution services at the DPP; examining the effect of needs assessment on the delivery of prosecution services at the DPP and determining the effect of delivery schedules on the delivery of prosecution services at the DPP. The study utilized a correlational descriptive study using both the qualitative and quantitative approaches. From an accessible population of 148 respondents, a sample of 112 respondents (DPP Staff) was drawn. Data was collected using questionnaires, interviews and documentary review checklist. An overall response rate of 75.2% was obtained. Findings showed a positive (.630**) relationship between needs identification and delivery of prosecution services; (.573**) a positive relationship between procurement needs assessment and delivery of prosecution services, (.642**) a positive relationship between delivery schedules and delivery of prosecution services. The study concluded that procurement needs identification, needs assessment and delivery schedules as components of procurement planning affected prosecution services at DPP. The study recommends improved capacity building to enable users better identify the needs of the Directorate, enhanced quality assurance to ensure quality service and increased funding from the Central Government and a close coordination among the Departments.
For further study, it is recommended that a study be conducted on other procurement factors that affect the delivery of prosecution services.
CHAPTER ONE

INTRODUCTION
1.1 Introduction

According to the PPDA Act (2003), procurement means the acquisition by purchase, rental, lease, hire purchase, license, tenancy, franchise or any other contractual means, of any type of works, services or supplies or any combination. Public procurement involves more than just purchasing. It begins with a design phase in which needs are identified, scope of works determined, costs estimated and bid documents prepared. This is followed by the tendering phase in which offers are invited, evaluated and accepted or rejected. Award of contract is followed by the implementation phase in which the performance of the contract is managed. (http//ctc.sice.oas.org). 

Service refers to a system or arrangement that supplies public needs. Delivery is defined as a periodical performance of a service. Service delivery can therefore be defined as system or arrangement of periodical performance of supplying public needs, education, health, road infrastructure, water and sanitation and governance among others. Delivery of services is considered an important tool for a firm’s struggle to differentiate itself from its competitors if any (Ladhari, 2008). The first chapter introduces procurement planning and service delivery with specific interest on the Directorate of Public Prosecutions, (DPP) in Uganda. The chapter comprises of an introduction, background (historical, theoretical, conceptual and contextual), statement of the problem, purpose of the study, specific objectives, research questions and hypotheses, contextual framework, significance and justification of the study, scope of the study and ends up with the operational definition of key terms and concepts.
1.2 Background of the study
This section provides the background to the study. It constitutes the historical, theoretical, conceptual and contextual background.

1.2.1 Historical background

The history of procurement dates way back in 800 B.C. In addition, other traces reveal that procurement might have originated in the Persia or middle East specifically present day Syria between 2400 and 2800 B.C (Coe, 1989). In the United States (US), government procurement begun at the municipal level for both state and federal governments. In the settlements and colonies, printing was one of a few services contracted out by government but there were no professional procurement officials so goods and services needed by government were supplied by commissioners or commissaries who received a commission on what they bought for the militia or other administrative units. 
It was not until the late 1800s that state legislatures began to create boards responsible for purchasing much as central purchasing was hardly a practice at that time. In 1810, Oklahoma, US was the first state government to create a board to procure centrally for all state departments and agencies (Page, 1980). Procurement in the US has evolved during the 1990s and more rapidly in the 2000s with a number of stringent guidelines developed, implemented and well followed by a number of procuring entities. 

For the case of Uganda, procurement has undergone a number of trends and become diverse in realizing numbers in the provision of public services. For instance in 1964, procurement was centralized and carried out by Crown Agents on behalf of government. The 1970s saw the establishment of the Central Tender Board regulations. However due to political instabilities the idea was suspended only to return in the 1990s with a number of public procurement reforms spearheaded by the World Bank and IMF. The 2000’s saw the procurement regulations created that decentralized public procurement with the creation of the Public Procurement and Disposal of Public Assets Act and Regulations together with the Disposal of Public Assets Authority and 2006 saw an amendment of the Local Government Act and introduction of the Local Government (PPDA) Regulations in 2006 while in 2008 saw the formation of the Institute of Procurement Professionals of Uganda. Lastly, in 2012 the PPDA Act was amended (Agaba & Shipman, 2006).

At the DPP, procurement planning is done to aid the Directorate in performing her functions which include directing the police to investigate any information of a criminal nature; instituting criminal proceedings against any person or authority in any court other than the court martial, taking over and continue any criminal proceedings instituted by any person or authority.  In addition, during every financial year, each user department is required to submit their budget to the finance department which works closely with the Procurement and Disposal Unit (PDU) and top management to ensure that such budgets are incorporated into the final DPP budget. This is done to facilitate the orderly execution of annual procurement activities, PDU then uses the consolidated work plan to plan, organize, forecast and schedule the procuring and disposing entity's procurement activities for the financial year (Public Procurement & Disposal of Assets Regulations, 2006).  The study based on such historical background to establish the effect of procurement planning on delivery of Prosecution service: A case of the Directorate of Public Prosecutions, Uganda.
1.2.2 Theoretical background

The study was based on administrative and contracting theories. The administrative theory was propounded  by Henri Fayol’s in the late 1940s. The theory focuses on duties of management at a much more strategic level meaning that duties like  forecasting ,planning, controlling organizing, coordinating and commanding among others are executed time and again (Fayol, 1949). The above theory explains procurement planning is used to anticipate the future and further action is for this study. Procurement planning entailed needs identifications, perform needs assessment and design delivery schedules which are instrumental in ensuring that goods and services are delivered to enable DPP to execute its expected functions. Furthermore, the contracting theory was used. The theory was proposed by Macaulay Stewart in the early 1960s (Macaulay, 1963). The theory highlights that contracts vary considerably depending on the contracting parties, scope of contract and type of relationship. From this statement, it is clear that effective procurement planning can lead to award of a contract to a successful bidder after a series of activities, it is upon the two theories that the study was based.

1.2.3 Conceptual background

Conceptually, two key variables form the study namely procurement planning and service delivery with a number of scholars giving an insight about the variables. Arrow Smith and Hartley (2002) view procurement planning as a stage that starts with making a planning decision to make the purchase while Agaba and Shipman (2007), argues that procurement planning is a process used by companies or public institutions to plan purchasing activity for a specific period of time. This is commonly completed during the budgeting process.  Needs identification is defined as a process where a customer identifies a gap that wants to be fill for his business to grow and achieve the set-forth targets in order to identify the gap or needs, it is necessary to know and understand the current scenario of business and future growth needs Anders (Simpson-Wolf, 2011). Needs assessment is a systematic process for determining and addressing needs or gaps between current conditions and desired conditions. The discrepancy between the current condition and wanted condition must be measured to appropriately identify the need. The need can be a desire to improve current performance or to correct a deficiency. By clearly identifying the problem, finite resources can be directed towards developing and implementing a feasible and applicable solution (Wikipedia).

Delivery schedule can be defined as the time a good must be delivered to the buyer at the time which has been agreed upon by both parties. There is need for timing as a key ingredient to be considered when packaging and delivering of goods and services where the method of procurement is assigned to these items (PPM, 2007). Service delivery is a system or arrangement of periodical performance of supplying public needs. It is an important tool for a firm’s struggle to differentiate itself from its competitors (Ladhari, 2008).  Nzai et al. (2006) define service as a system or arrangement that supplies public needs whereas delivery is periodical performance of a service. 
1.2.4 Contextual background
The DPP is an independent government body, part of the Justice Law and Order Sector (JLOS) whose mission is to ensure that all people in Uganda live in a safe and just society. (JLOS records 2010-2014). Contextually, DPP provides public legal services which focus on prosecuting criminal cases in any court in Uganda except the court martial, directing police to investigate information of a criminal nature, in addition to taking over and continuing any criminal proceedings against any one or institution. 

The Directorate as an autonomous institution is not subject to the direction or control of any person or authority. The exercise of DPP’s authority and mandate is to serve public interest, the interest of the administration of justice and the need to prevent abuse of legal process (DPP Strategic Investment Plan, 2012/13- 2016/17).

The functions of the DPP are provided for under Article 120 (3) of the 1995 Constitution and include; To direct the police to investigate any information of a criminal nature; to institute criminal proceedings against any person or authority in any court other than a court martial; to take over and continue any criminal proceedings instituted by any person or authority and to discontinue at any stage before judgment any criminal proceedings. All geared towards the reduction of crime, the pursuit of justice and advancement of socio-economic development (The Uganda Constitution, 1995, Article 120).

Furthermore, DPP handles and prosecutes all criminal cases nationally, delegates such powers where necessary, having regard to public interest, administration of justice and the need to prevent abuse of the legal process. The DPP has the power to order for the search, seizure, arrest and interrogation of suspects amongst others. In the execution of his or her duties, the DPP works closely with the Criminal Investigation Department of Police (CID) and the Judiciary. (JLOS SIP III 2012/13 – 2016/17). 
To realize all the above prosecution services, public procurement is managed by a team specified under the Procurement Act and Regulations comprising of the Accounting Officer (Deputy Director of Public Prosecutions), Undersecretary Finance and Administration, Contracts committee, Head PDU and Heads of departments who originate all requisitions that are incorporated in the final budget (Public Procurement & Disposal of Assets, 2003).
The process of procuring at the DPP, requires that each user department prepares an annual work plan for procurement which entails procurement needs identification, needs assessment and delivery schedules based on the approved budget, the is submitted to the PDU through the Head of Department to facilitate orderly execution of annual procurement activities, PDU then uses the consolidated  work plan to plan, organize, forecast and schedule the procuring and disposing entity's procurement activities for the financial year (PPDA Regulations, 2006).  

In addition, procurement planning at the DPP derives different expected results such as: reduction in the number of overall contract awards, understanding and managing total cost of ownership, more purchasing options, data-driven decision making, improved risk mitigation prior to award of contracts, more identification of opportunities where suppliers can add value, improved relationships with suppliers which leads to improved service delivery (Uganda Procurement Policy Manual, 2009). 

Procurement at the DPP is governed by the public procurement rules or laws that govern the procurement of goods, services and works with public funds. These rules set the basis for managing procurement and the various methods permitted under different thresholds. The process is open to public scrutiny, depending on the procurement method used, and any confidentiality agreement stemming from the particular procurement method used (Jorge, 2014). 
It is upon such a contextual background that the study on procurement planning and service delivery was based.
1.3 Statement of the problem

The efficient, effective and timely handling of prosecution services is the top most priority of the DPP especially in directing and guiding criminal investigations, prosecutions and criminal cases as well as preventing the abuse of legal process (DPP Strategic Investment Plan, 2017). In order to realize the above services efficiently and credibly, the DPP has been involved in procurement planning which includes needs identification, assessment and delivery schedules that has resulted into effective delivery of prosecution services. However, with the above performance registered, there has been shortage of stationery, logistics like vehicles to transport prosecutors, office accommodation for the various upcountry offices among others. This has been linked to procurement. If this trend of issue is not addressed, DPP’s effectiveness and efficiency will diminish resulting into high work load and case backlogs and hence the ever increasing and challenging cases. There has been uncertainty whether DPP procurement planning has had a relationship on the poor service delivery thereby necessitating the need to conduct the study.
1.4 Purpose of the study

The study established the effect of Procurement Planning on Service Delivery: A case of the Directorate of Public Prosecutions, Uganda.

1.5 Specific objectives

The specific objectives included to:
1) To examine the effect of procurement needs identification on the delivery of prosecution services at the DPP.
2) To examine the effect of procurement needs assessment on the delivery of prosecution services at the DPP.
3) To determine the effect of procurement delivery schedules on the delivery of prosecution services at the DPP.
1.6 Research questions

1) What is the effect of procurement needs identification on the delivery of prosecution services at the DPP?
2) What is the effect of procurement needs assessment on the delivery of prosecution services at the DPP?
3) What is the effect of procurement delivery schedules on the delivery of prosecution services at the DPP?
1.7 Hypotheses

The following statements were hypothesized:
1) Procurement needs identification significantly affects the delivery of prosecution services at the DPP.
2) Procurement needs assessment significantly affects the delivery of prosecution services at the DPP.
3) Procurement delivery schedules significantly affects the delivery of prosecution services at the DPP.
1.8 Conceptual framework

A conceptual framework is a structure of concepts and or theories which are put together as a guide for the study and it shows the relationship of research variables (Mugenda & Mugenda, 2003). 
PROCUREMENT PLANNING (IV)
DELIVERY OF PROSECUTION SERVICES (DV)
             
Figure 1 portrays procurement planning as an independent variable and service delivery as a dependent variable. Procurement planning was conceptualized as needs identification comprising of anticipating requirements, aggregating requirements and dividing requirement are believed to positively affect the delivery of prosecution services. Secondly, is the needs assessment where urgency of goods or services, anticipated cost and diverse decisions are sub dimensions. In addition, is delivery schedules which focused on ordering of goods or services, obtaining supplies and duration taken to receive goods or services? 
1.9 Justification of the study

Although efforts are in place to better the delivery of prosecution services by Internal organs for instance DPP, courts of law and police, cases of poor quality prosecution services have remain relatively high leaving prisons with overwhelming numbers yet little research has been carried out to find out why. The study may therefore try to explain if the case backlogs are related to procurement.

The study may add more literature to the existing body of knowledge especially on delivery of prosecution services. 
The study answers the question on procurement planning and delivery of prosecution services when identifying needs, assessing the needs and ensuring proper delivery schedules. Most of the studies that will be cited in the literature have been conducted in the developed countries or other areas whose procuring policies seem different from that of the DPP hence customized study to the DPP context. 

The study elicited or obtained information that could be used to improve on DPP’s core functions and improved delivery of prosecution service
1.10 Significance of the study

The study may benefit future researchers in the area for learning purposes.

The study is useful to the Accounting officer at DPP and the respective user departments by creating a knowledge base on how best accountability or responsibility is considered during the procurement planning and smoothen service delivery.

The findings of the study may be used by the procurement unit as a basis for more procurement remedies to overcome some of the service delivery challenges as faced by DPP.
The findings can be used by procurement policy makers to help provide information upon which a number of other procurement rules and regulations including how best to come up with better procurement planning and better services delivered to the citizens.
The study forms a requirement for the partial fulfilment of the requirements for the award of the Master’s Degree in Management Studies in Procurement and Supply Chain Management (MMSPSCM) of the Uganda Management Institute.

1.11 Scope

This section provides the content, geographical and time scope as explained below:
1.11.1 Content scope

The content for the study obtained information about procurement planning specifically procurement needs identification, procurement needs assessment as well as procurement delivery schedules and delivery of prosecution services.
 1.11.2 Geographical scope
The study was conducted at the DPP offices located at Workers House, Pilkington Road, Kampala, Uganda-East Africa. The selection attributed to the fact that, the offices are responsible for all administrative activities and decisions including procuring of goods and services.
1.11.3 Time scope
The study focused on a period of four years from 2011 to 2015 because it is the period in time where DPPs core prosecution functions have been affected by unavailability of adequate products for use for instance office materials among others attributed to procurement which has seen a surge in the number of cases registered, perused and prosecuted hence backlogs and public outcry (DPP Performance Reports for FY 2013/14).
1.11
Key Operational definitions and concepts

The following concepts were used time and again during the study namely;

Procurement planning: This concept refers to how the procurement of goods and services is done at the DPP. It will constitute need identification, assessment and delivery schedules as key sub indicators.

Procurement needs identification: This concept refers to the process of determining what and how a customer wants a product or service to perform. 
Delivery schedules: Is the timing or the rate of delivery as required by the buyer or as agreed between the buyer and seller for the goods or services purchased for future delivery period.
Delivery of prosecution services: This concept refers to a number of services that the DPP provides to its clientele. Delivery of prosecution services were conceptualized as timely delivery of prosecution services, efficiency in handling client’s cases and effectiveness in managing of prosecutions 
CHAPTER TWO
LITERATURE REVIEW

2.1 Introduction

 The chapter comprises of the introduction, theoretical review, and actual review of literature on procurement planning and delivery of prosecution services and ends with a summary of the literature reviewed. The literature was obtained from different sources of information which include text books, journal articles, contracts committee minutes and delivery of prosecution reports among others.

2.2 Theoretical review

The study was based on administrative and contracting theories. The administrative theory was propounded by Henri Fayol’s in the late 1940s. The theory focuses on duties of management at a much more strategic level like planning, organizing, forecasting, coordinating, controlling   and commanding among others are executed time and again (Fayol, 1949). The above theory explained procurement planning as a task that was used to anticipate the future and further action was for this study, procurement planning entailed procurement needs identifications, perform needs assessment and design delivery schedules which were instrumental in ensuring that goods and services are delivered to enable DPP to execute its expected functions. 
A number of authors have been in agreement with Fayol, for instance Hales (1986), argued that Fayol’s 14 principles and five elements of management was relevant and appropriate to contemporary management. Hales included three of Fayol’s management functions of planning, controlling and directing in his own model noting that Fayol’s five management functions of planning, organizing coordinating,  commanding and controlling pass the test of time and are applicable in all organizations.

Archer (1990), also supported Fayol’s principles observing that during the period 1930-1960s when the United States ’productivity and standard of living were elevated, Fayol’s principles were followed. Archer also argued that much of Japanese success can be attributed to adherence of Fayol’s principles. He gave the examples of Japanese techniques like Just in Time which relates to order, advanced approaches to assembly line, balancing quality and production control mechanisms relating to division of work being embodied in Fayol’s principles (Archer, 1990, pp19-22) 

Furthermore, the contracting theory was used. Macaulay (1963), in his theory of contracting highlighted that contracts vary considerably depending on the contracting parties, scope of contract and type of relationship. From this statement, it was clear that effective procurement planning can lead to award of a contract to a successful bidder after a series of activities It was upon the two theories that the study was based. Lastly, some of the criticism include the fact that the administrative theory is too formal much as, in any scientific and analytical study, facts and observations are presented in a formal manner. Furthermore, the administrative theory pays less attention to workers and the theory was relevant when companies used to operate in a stable environments however, todays' environment is dynamic hence the theory applies less. 
2.3 Procurement needs identification and delivery of prosecution services

Procurement needs identification involves determining what and how a customer wants a product or service to perform. For this study, procurement needs identification is categorized into anticipating requirements, aggregating requirements and dividing requirements. 
Agaba & Shipman (2007), argued that, it was the role of each entity in any government department to define its procurement requirements and identify all products or services that they need to procure, create a sound financial justification for procuring them, list all the tasks involved in their procuring, schedule the tasks involved by allocating timeframes and resources. The study will therefore establish how the DPP has been able to conduct needs identification.
Kihara and Ngugi (2013), argued that procurement planning involved identification and determination of the needs of an entity, their source of funding and their delivery time in an efficient and timely manner. 
Additionally, Deme (2009), asserts that needs identification in procurement planning is an important procurement process where requirements evolve and risk as well as scrutiny increases overtime. The scholar further adds that, a number of needs are not identified which portrays gaps in planning. In addition, when good planning is not done, the needs identification process has been underemphasized at the initial stages of procurement projects but the absence of it is highlighted at the project end. This is thought to be one of the obstacles to the delivery of prosecution services at the DPP and hence an area of interest for the study.
2.4
Procurement needs assessment and delivery of prosecution services

Procurement Needs assessment in this study is categorized into three indicators namely urgency of goods or services, anticipated cost and diverse decisions. The indicators are presented in a scholarly manner in line with delivery of prosecution services. Ezeh (2012) asserts that needs assessment in procurement is a systematic process for determining and assessing the needs or gaps between the current conditions and the desired conditions, This activity is important because it is an effective tool that is used to identify appropriate interventions by clearly identifying the problem to ensure that finite resources are directed towards developing and implementing a feasible and applicable solution for the identified problems. 
Vanderpuye (2014) points out that much as needs assessment is an important aspect for users, it is always influenced by suppliers who tend to influence the choice of method many times used by approaching procurement entities with their own proposals. Such incidents typically happen in circumstances where suppliers claim sole rights or have dealership rights for some procurement items. This is likely to affect the delivery of services by such organizations which procure goods and services. Contrary to Vanderpuye, Matechak (2002) argued that in other respects, procurement requirements are written to favor or disfavor particular suppliers.
2.5 Procurement delivery schedules and delivery of prosecution services

Procurement delivery schedules forms a third independent variable. This has been categorized into three indicators namely ordering of goods or services, obtaining supplies and duration taken to receive goods and services. Procurement delivery schedules have been discussed by a number of scholars in line with delivery of services for instance:

Appiah (2012), argues that time is of essence in every business endeavor. The scholar argues that procurement entities are cautious of practices that results in undue delays while Basset (2013) stresses that lead-times exceeded caused delays of the whole procurement process and in the end lead to cost overruns. The essence of time in procurement is to ensure that all parties are satisfied with the time; first to receive goods/services as provided by a supplier. This is the case for most organizations and seen as a missing gap and area of interest at the DPP.

On the issue of delivery schedule, Basheka (2009) contends that for procurement planning to be successful, it must take into account the issue of total procurement time which is a period that focuses on how long it takes to completely go through the whole procurement process by both the procuring and supplying firm.
Lastly, Malinga (2006) argues that public essential goods or services are required at the least much as the ability to deliver them can be severely crippled by a shortage of needed goods or services. The scholar adds that some services may be needed infrequently but if and when the institution or government must provide them. The provision of such services should be done at the earliest time as failure may result in deteriorating services. The above statement could be linked to the situation at the DPP, where delivery of prosecution services have been crippled by delays in procurement of essential procurement goods or products, hence an area of interest.

 2.6 Summary of literature reviewed

From the literature reviewed, it has been realized that procurement planning can have a considerable impact on the delivery of services to an organization regardless of the field in which one operates. The factors that impact service delivery are more or less the same.  It has been seen that due attention should be given to good planning methods so that the organization can provide better prosecution services to the clientele. It is critical to note that good planning methods and practices are important to improving institutional efficiency and effectiveness through better identification and assessment of the needs of the organization and ensuring timely delivery of the goods, services and works involved.

From the above, it can be hypothesized that good procurement planning in DPP will help it  realize improved quality and quantity of service delivery such as increase in cases  registered, perused and prosecuted, reduced case backlogs and public outcry, increased  convictions and eventually deter crime thereby significantly improving the delivery of  prosecution services to the country at large. 
CHAPTER THREE
METHODOLOGY
3.0 Introduction

The previous chapter two provided scholarly literature on procurement planning and delivery of prosecution services. This chapter will provide the methodology that was proposed for the study. The chapter was arranged starting with the a research design, sample size, sample selection and procedures, data collection methods and instruments, quality control (validity and reliability), data analysis, procedure for data collection, measurement of variables and ends with ethical considerations.

3.1 Research design

The study adopted a correlational research design.  The design is a kind of a non-experimental research method in which a researcher is permitted to measure two variables, understand and assess their statistical relationship with no influence from any extraneous variables. In addition the design allows information to be collected without making changes to the study subject. This means that the researcher did not directly interact with the environment in which he was studying in a way that would cause any changes related to the research. 
The correlational research design was used to conduct this study because findings were used to determine prevalence, relationships among variables and to forecast events from current data and knowledge (Amin, 2005).

The study was  be complemented with both the quantitative and qualitative approaches where the qualitative approach helped provide a detailed insight about the study while the quantitative approach enabled the researcher to explain phenomena in numerical form (Amin, 2005).

3.2 Study population

The study used an accessible population of 148 DPP staff to form the study population namely Deputy DPP/Accounting Officer, Undersecretary Finance and Administration, H/PDU, Heads of Departments, Contract management team and User department staff. 

3.2.1 Sample size and selection
Sample size can be defined as the subset of a population. 
The sample size presented in the Table 1.
Table 3.1: Accessible population, sample size and sampling technique
	Category of respondent
	Accessible Population
	Sample Size
	Sampling techniques
	Data Collection Tools 

	Deputy DPP/Accounting Officer 
	1
	1
	No Sampling Technique
	Interview Guide 

	Undersecretary Finance &Administration (US/F&A)
	1
	1
	
	Interview Guide 

	Head PDU
	1
	1
	
	Interview Guide

	Contract committee
	3
	3
	
	Interview Guide

	Heads of department
	4
	4
	
	Interview Guide

	User department staff
	135
	99
	Simple Random Sampling
	Questionnaire

	Total
	148
	109
	
	


Source: DPP Ministerial Policy Statement (2015/2016) and adopted from Krejcie & Morgan (1970) 
Table 1 presented the accessible population, a sample size of 109 respondents that formed a sample that included one Deputy DPP/Accounting Officer, one Undersecretary Finance &Administration, one Head of PDU, five Contract committee members, five Heads of department and 135 User department staff.

3.3 Sampling techniques and procedures

The study used probability sampling techniques (simple random sampling) to select the respondents for the study as provided for in the sub sections below 

3.3.1 Simple random sampling

The above is a type of technique where every respondent has an equal chance to be selected to form a sample. The technique is representative of a large number of subjects, when used the technique limits on human bias and possible error and respondents are easy to assemble. The technique was used to select user department staff.
3.4 Data collection methods
The data collection methods that were used included questionnaire, interviews and documentary review methods.
3.4.1 Questionnaire method

This method was used as it covers a large number of respondents in a given study, easy to administer and analyze. The method was administered by the Research assistants to the user department staff.
3.4.2 Interview method

This method was used in the study to provide detailed information that a questionnaire cannot obtain in a given study. The method allowed the researcher engage an interviewee in an oral interaction (Mugenda & Mugenda, 1999).  The method was administered on Deputy DPP/Accounting Officer, one Undersecretary Finance &Administration, one Head of PDU, five Contract committee, and Heads of departments. 
3.4.3 Documentary review method

This method allowed the researcher review and obtain information from a number of secondary sources which included procurement minutes and reports, DPP Prosecution status Reports, Journals and Internet among others. This enabled the researcher to gain understanding and develop empirical knowledge on the study problem (Corbin & Strauss, 2008). The information collected from other methods was married to confirm validity.
3.5 Data collection instruments

The study used three instruments to aid data collection namely self-administered questionnaire, interview and documentary review checklist as indicated below.

3.5.1 Self -administered questionnaire 

This instrument contained four sections namely section A containing questions on demographic characteristics, section B contained questions on procurement planning while section C contained questions on delivery of prosecution services. In addition, questions included both open and closed ended were used and printed out on papers which were distributed in search for answer. The respondents had a wide range of answers based on a Likert scale of three items namely three for agree, two for not sure and one for disagreed were used from which researchers selected to provide answers, the instrument was easily administered, analyzed and interpreted (Amin, 2005). This instrument was administered to user department staff. (Appendix A).
3.5.2 Interview -Checklist
This instrument contained open ended questions about the study which were read out to an interviewee and answers provided will be recorded in a note book for extraction at a later time. In addition, the interviewer further probed an interviewee for more information (Kothari, 2004).  This instrument was used to obtain information from Deputy DPP, one Undersecretary F&A, one Head of PDU, five Contract committee members and Heads of user departments (Appendix B).

3.5.3 Documentary review list

The researcher used a check list that included procurement minutes and reports, DPP Prosecution status reports, among others. Upon reviewing a text book, minutes and reports the researcher ticked the list. These included the Directorate of Public Prosecution Ministerial Policy Statement (2015/2016); Directorate of Public Prosecution Strategic Investment Plan (2012/13- 2016/17); Directorate of Public Prosecution Performance Reports for Financial Year (2009/10); Directorate of Public Prosecution Performance Reports for Financial Year (2014/15) and Directorate of Public Prosecution Performance Reports for Financial Year (2015/16). The information obtained was used to complement on findings from the questionnaire and interview (Amin, 2005).  (Appendix C).
3.6 Quality control

Quality control of the instruments was ensured using validity and reliability as explained below.
3.6.1 Validity 

Validity was applied on the instrument to determine correctness of the instrument (Amin, 2005). The technique allowed a researcher to identify three experts who were requested to rank the proposed questions. These were ranked as relevant or irrelevant and the formula provided below was used to compute the results. Content Validity Index (CVI)
=
K/N x 100% 

Where K formed the number of valid, N represented total number of questions (both valid and invalid).  The researcher had a maximum of three judges and compute the content validity of each of the three judges to get to the average of the three .The summation of the three judges was the Content Validity Index for the instrument.

Table 3.2: Validity results of the instrument

	Judges
	Rating-relevant
	Rating –irrelevant
	Validity

	Judges I
	22
	3
	22/25 =0.888

	Judges II
	21
	4
	21/25 =0.840

	Judges  III
	24
	1
	24/25= 0.960


Source: Primary data

Table 3.2 reveals validity results for the study were all above 0.8 which according to Amin (2005) is above 0.7 thus a valid instrument.

3.6.2 Reliability
The instruments were checked for consistent of results as it was administered to different groups (Amin, 2005). The researcher ran a pilot using Cronbach’s Alpha Co-efficient to compute for reliability where a group of 10 respondents with similar characteristics answered the questionnaire then later reliability was computed. Sekaran (2003) argues that the close the reliability score is towards one (0-1), the more reliable the instrument can be.

Table 3.3: Reliability results of the instrument

	Variable
	Questions
	Reliability

	Financing Decisions
	7
	0.756

	Investment Decisions
	5
	0.703

	Dividend Decisions
	6
	0.890

	Sustainability
	9
	0.982


Source: Primary data

Based on Table 3.3, the reliability score were above 0.5 as recommended by Amin (2005) who asserts that a reliability score above 0.5 suggests a reliable instrument
3.7 Procedure of data collection

The researcher plans to defend the proposal and make any corrections if any then the final two copies will be submitted to School of Management Sciences, UMI, where a letter accompanying the researcher to the field was issued. This letter was presented to the DPP offices to seek for permission to conduct a study. The researcher trained and employed two research assistants to aid data collection using the questionnaire while all interviews were conducted by the researcher. 

3.8 Data analysis

Data was analyzed both qualitatively and quantitatively as indicated.

3.8.1 Qualitative analysis 

The researcher used content analysis to analyze data that was obtained using interviews with the refined data translated into narratives statements based on the specific objectives and was presented using quotas to complement on the study findings from the questionnaires. In addition, the researcher analyzed key documents obtained from the field.
3.8.2 Quantitative analysis

Upon receiving questionnaires, they were sorted, coded and entered in a Statistical Package for Social Science Research  (SPSS) and were checked for errors, continuity and consistency. Later, descriptive statistics for instance means scores, frequencies and percentages were obtained while inferential statistics namely correlation coefficients (for either positive or negative relationship) and regression for establishing any effect that an independent variable has on a dependent variable were used. The results were presented using graphics and tables (Kothari, 2004).

3.9 Measurement of variables

The proposed study used the ordinal and nominal scale to fully understand the study. The ordinal scale was measured to measure variable that were ranked or were categorical in nature thus whose questions were ranked based on a five point Likert scale (1- strongly disagree to 5 – strongly agree) (Sekaran, 2003). Lastly, nominal scale was used to measure the demographic characteristics of the respondents (Mugenda & Mugenda, 2003).

3.10 Ethical consideration

The aspect of voluntary participation and informed consent will be put into consideration. Respondents were not coerced into participation. William (2008) asserts that ‘‘prospective research participants should be fully informed about the procedures and risks involved in research and must give their consent to participate.’’ All the sources of data are acknowledged, and appreciating all sorts of assistance was extended during the research in my acknowledgement section. The researcher also ensured honesty was implemented by avoiding plagiarism, cooking up data, and non-disclosure of respondent’s information gathered.
CHAPTER FOUR

PRESENTATION, ANALYSIS AND INTERPRETATION OF FINDINGS

4.1 Introduction

The previous chapter focuses on the methods of data collection that were used in the study. Chapter four entails the presentation, analysis and interpretation of the findings. The findings are presented in subsections that reflect the stated objectives. 

4.2 Response rate

The response rate that was obtained is presented in the Table 4.1.
Table 4.1: Response rate

	Instrument
	Expected respondents
	Actual (n)
	Percentage (%)

	Questionnaire
	99
	76
	76.7%

	Interview
	10
	6
	60%

	Total
	109
	82
	


Source: Primary data

The study found out a response rate of 76.7% (76/99*100%) as above 50% for both instruments. This is in line with Amin (2005) who recommends a response rate of above 50% as a good enough to represent a survey population.

4.3 Bio data of the respondents

Information was collected about respondents’ background characteristics. The findings are provided below in line with of the respondents’ gender, age, level of education and length of time that they had taken with DPP

4.3.1 Age of the respondents

The respondents were asked to indicate their age and the findings are presented in Table 4,2.

Table 5.2: Age of the respondents

	Age of respondents
	Frequency (n)
	Percent (%)

	20 – 30 years
	22
	29

	31 – 40 years
	36
	47

	41 – 50 years
	15
	20

	Above 51 years
	3
	4

	Total
	76
	100


Source:  Primary data

Out of 76 respondents, 76% of the respondents were aged below 40 years and 24% of the respondents were above 41 years of age. The findings revealed that most of the DPP respondents were eligible to participate in the study and provided their opinion about the study.

4.3.2 Gender of respondents


[image: image1.emf]Male, 33, 

43%

Female, 43, 

57%


Figure 2: Gender of respondents
It can be noted from figure 4.1 that out of 76 of the DPP staff who engaged in the study, 57% were female and 43% were male which suggests that opinions about procurement planning and delivery of prosecution were provided by both male and female respondents.  

4.3.3 Level of education 

The DPP staff who engaged in the study provided their education level. The details are presented in the Table 4.3
Table 6.3: Level of education

	Level  of  education
	Frequency (n)
	Percent (%)

	Degree
	47
	62

	Diploma
	23
	30

	Others 
	6
	8

	Total
	76
	100


Source:  Primary data

The study established that over 92% of total respondents had diploma qualifications and above and 8% had other qualifications which suggested that a total of all 76 respondents who were engaged understood and provided their opinion about the study.  

4.3.4 How long have you served in this Institution 

The respondents were requested to provide how long that they had serviced DPP. The details are presented in the Table. 4.4
Table 7.4: Length in time

	Length in time
	Frequency (n)
	Percent (%)

	1-4 years
	24
	32

	5-8 years
	32
	42

	9-12 years
	17
	22

	Over 12 years
	3
	4

	Total
	76
	100%


The study reveals that all (100%) 76 therefore that had reasonable experience to participate and provide their opinion about the study.  

4.4 Findings on Procurement planning and Delivery of prosecution services 

This section in the study provides descriptive and inferential statistics on the three objectives namely to examine the effect of needs identification on the delivery of prosecution services at the DPP; to examine the effect of needs assessment on the delivery of prosecution services at the DPP and to determine the effect of delivery schedules on the delivery of prosecution services at the DPP. In addition presented is qualitative information from interviews and documents that were reviewed. For purposes of analysis, all mean scores greater than three (> 3.00) represents respondents who agreed and mean scores less than three (< 3.00)represents respondents who disagreed .Standard deviation above one (>1.00)represents divergence of views of respondents and below one (< 1.00)suggests commonalities .
4.4.1 Procurement needs identification and Delivery of prosecution services 

The study examined the effect of procurement needs identification on the delivery of prosecution services at the DPP. Procurement needs identification where urgency of goods or services, anticipated cost and diverse decisions are sub dimensions. The mean and standard deviation opinions that were obtained are shown below.

Table 8.5: Opinions about procurement needs identification

	Procurement needs identification questions
	Descriptive Statistics

	
	Mean values


	Std Dev values



	DPP has a comprehensive procurement plan

	4.47
	.553

	Every department has their own plans



	4.26
	.885

	All staff are involved in the procurement planning


	4.45
	.641

	Procurement plans are timely submitted to the Procurement unit
	4.29
	.797

	Same items from different departments are aggregated together in comprehensive procurement plan
	4.34
	.793

	The Departments state the exact quantities required


	4.20
	.864

	The Source of funding for each item is clearly stated on the plan
	4.41
	.867


 Source: Primary data
All the 76 respondents agreed that DPP has a comprehensive procurement plan with a mean value (4.47) and standard deviation score (.533). More still, all the 76 respondents represented by a mean value of 4.26 indicated that every DPP department has its own plan. The findings imply that DPP has a formal document that defines good/products and services that can be obtained from external vendors or suppliers that can be used to support the delivery of prosecution services. In response to the above issues, one Department Head said:  “A good procurement plan describes the items that shall be procured for users based on schedules of timeframes for delivery” (DH0)

Study findings in Table 4.5 reveals (mean of 4.45 and standard deviation of .641) that a total of respondents agreed procurement plans are timely submitted to the procurement unit which implies that procurement plans are submitted to the procurement unit on time which would improve the delivery of prosecution services.

The mean score of 4.34 indicate that a majority portion of the respondents agreed that same items from different departments are aggregated together in comprehensive procurement plan. In addition, many respondents agreed that department’s state the exact quantities required represented by a mean score of 4.20 and standard deviation of .864 which meant that similar items/product/services with their respective quantities were incorporated into a procurement plan. “At DPP, all departments are encouraged to come with products/services that they will on quarterly basis for the entire year” said a responding Contract committee Member (CCM1)

Lastly, respondents constituted by a mean score of 4.41 indicated that the source of funding for each item was clearly stated on the plan which suggests that as DPP departments developed their procurement plans they were aware of the sources of funding thus items used to support the delivery of prosecution services.

4.4.1.1 Correlation results for procurement needs identification and delivery of prosecution services

The Pearson correlation product moment technique was used to establish the relationship between procurement needs identification and delivery of prosecution services. The findings are presented in Table 4.6.
Table 9.6: Correlation results for the relationship between procurement needs identification and delivery of Prosecution services

	
	Procurement Needs Identification
	Delivery Of Prosecution Services

	Procurement Needs Identification
	Pearson Correlation
	1
	.630**

	
	Sig. (2-tailed)
	
	.000

	
	N
	76
	76

	Delivery Of Prosecution Services
	Pearson Correlation
	.630**
	1

	
	Sig. (2-tailed)
	.000
	

	
	N
	76
	76

	**. Correlation is significant at the 0.01 level (2-tailed).


It can be noted from table 4.6 that procurement needs identification has a positive effect on the Delivery of prosecution services in DPP (r = .63**, p<.01). This indicates that when the procurement needs identification improves then the delivery of prosecution services will improve.
The hypothesis for the objective was that there is Procurement needs identification significantly affects the delivery of prosecution services at the DPP. From the analysis of Table 4.6, the positive correlation of (r = .63**, p<.01) between the two variables substantiates this hypothesis. From the above results, it’s evident that procurement needs identification is significantly affected to delivery of prosecution services at the DPP. 

4.4.2 Procurement Needs assessment and Delivery of prosecution services 

The study examined the effect of procurement needs assessment on the delivery of prosecution services at the DPP. Procurement needs assessment where urgency of goods or services, anticipated cost and diverse decisions are sub dimensions. The mean and standard deviation opinions that were obtained are shown below.

Table 10.7: Opinions about procurement needs assessment

	Procurement Needs Assessment Questions
	Descriptive Statistics

	
	Mean values


	Std. Dev. values



	A market survey is done before the plan is costed
	4.34
	.703

	All staff are involved in the costing of the procurement plan
	4.16
	.731

	Right procurement approach leads to an eventual success of the procurement process in DPP
	4.34
	.705

	The budget allocations of each department are majorly guided by their needs
	4.12
	.993

	The Procurement process in DPP is transparent that is it is not influenced by any supplier.
	4.18
	.743


 Source: Primary data
In a bid to establish the state of delivery of prosecution services at DPP, respondents were asked if a market survey is done before the plan is costed, from the responses obtained, a mean value (4.43) and standard deviation value (.703).  In addition, statistics presented above show a mean score of 4.16 indicates that staffs are involved in the costing of the procurement plan. The finding showed a positive trend in favor of market survey where requirements are defined; budgets are prepared; procurement methods are chosen; planning and scheduling the procurement of goods among others. “Market analysis enables procurement to understand how the supply market works, the direction in which the market is going, the competitiveness and the key suppliers within the market” said a PDU official (PDU2).

In another interview, an official lamented about Market Survey that: “The PDU at DPP has engaged in the market place to determine whether or not the sector market is going through a period of growth, decline or stagnation” (DH1).

The mean score of 4.34 indicates that most of the respondents agreed that the right procurement approach leads to an eventual success of the procurement process in DPP which implies that adherence to procurement rules and regulations leads to a procurement process

The researcher went ahead to inquire from respondents whether budget allocations of each department are majorly guided by their needs. The question scored a mean of 4.12 and standard deviation of .993. In line with this, the researcher found it necessary to inquire from the respondents whether the procurement process in DPP is transparent that is it is not influenced by any supplier. Among the scores was a mean value of 4.18 and standard dev score of .743. These findings point to the fact that budget allocations were tagged to user needs which supports in the delivery of goods and services that are used to support the delivery of prosecution services at DPP. More still, respondents assumed fairness in the procurement process.  “Procurement and budgeting at DPP are two important issues that are closely done to ensure timely delivery of services at DPP.  Timely budgeting in line procurement process involves costing in terms of selecting vendors, establishing payments and vetting mechanism meant to prevent corruption”.

4.4.2.1 Correlation results for procurement needs assessment and delivery of prosecution services

The Pearson correlation product moment technique was used to establish the relationship between procurement needs assessment and delivery of prosecution services. The findings are presented in Table below.

Table 11.8: Correlation results for the relationship between procurement needs assessment and delivery of Prosecution services

	
	Delivery of Prosecution Services
	Procurement Needs Assessment

	Delivery of Prosecution Services
	Pearson Correlation
	1
	.573**

	
	Sig. (2-tailed)
	
	.000

	
	N
	76
	76

	Procurement Needs Assessment
	Pearson Correlation
	.573**
	1

	
	Sig. (2-tailed)
	.000
	

	
	N
	76
	76

	**. Correlation is significant at the 0.01 level (2-tailed).



It can be noted from table 4.8 that procurement needs assessment has a positive effect on the Delivery of prosecution services in DPP (r = .573**, p<.01). This indicates that when the procurement needs assessment improves then the delivery of prosecution services will improve.

The hypothesis for the objective was that there is Procurement needs assessment significantly affects the delivery of prosecution services at the DPP. From the analysis of Table 4.7, the positive correlation of (r = .573**, p<.01) between the two variables substantiates this hypothesis. From the above results, it’s evident that procurement needs assessment significantly affected to delivery of prosecution services at the DPP. 

4.4.3 Procurement Delivery schedule and Delivery of prosecution services 

The study determined the effect of procurement delivery schedules on the delivery of prosecution services at the DPP. Delivery schedules where urgency of goods or services, anticipated cost and diverse decisions are sub dimensions. The mean and standard deviation opinions that were obtained is shown below.

Table 12.9: Opinions about procurement delivery schedule

	Procurement Delivery Schedule Questions
	Descriptive Statistics

	
	Mean values


	Std Dev values



	DPP has a comprehensive prequalification list for all categories of supplies and services
	4.43
	.736

	The user department are involved in the evaluation processes to ensure quality and quantity
	4.33
	.598

	The goods and services are delivered as stipulated in the procurement plan
	4.28
	.685

	All the decision on the procurement are guided by the user department
	4.11
	.776

	All supplies are received after receipt of the Local Purchase Order
	4.12
	.718


 Source: Primary data
Overall, the study with a mean score of 4.43 established DPP has a comprehensive prequalification list for all categories of supplies and services which suggests that DPP has a list of qualified bidders who receive the invitation-to-bid documents. “Our list of prequalified has potential suppliers that show competence, willingness and capacity to service the contract following prequalification” said an Accounting Officer

Additionally, overall findings show a mean of 4.33 and a standard deviation of 0.598 which implies that at DPP the user departments were involved in the evaluation processes to ensure quality and quantity.  On a related issue, respondents were asked to state if the goods and services are delivered as stipulated in the procurement plan. Findings indicated that many of the respondents agreed (mean=4.28) and standard deviation (.685) which implies that vendors deliveries are verified on delivery which leads to timely delivery of prosecution services. In a related interview, one key respondent said: “User departments closely engage in the evaluation process guided by PPDA rules and regulation which contributes to the timely delivery of goods and services” (Under Secretary /Finance &Administration).

In addition, the researcher was interested in finding out whether all the decision on the procurement are guided by the user department, mean of 4.11 and standard deviation of .776  suggest that part of the procurement decisions were guided by user department among others. 

Similarly, the standard deviation (.718) respondents were asked whether all supplies are received after receipt of the Local Purchase Order which meant that all vendor delivers were based on the local purchase order however, not all deliveries were received after receipt of an LPO. “Some prequalified suppliers are contacted when there is urgency to deliver goods/services even without an LPO. In such as instance a vendor is contacted to deliver goods and services” said a Contract Committee Member (CCM)
4.4.3.1 Correlation results for procurement delivery schedules and delivery of prosecution services

The Pearson correlation product moment technique was used to establish the relationship between delivery schedules and delivery of prosecution services. The findings are presented in Table below.
Table 13.10:  Correlation results for the relationship between procurement delivery schedule and delivery of Prosecution services

	
	Delivery of Prosecution Services
	Procurement Delivery Schedule

	Delivery of Prosecution Services
	Pearson Correlation
	1
	.642**

	
	Sig. (2-tailed)
	
	.000

	
	N
	76
	75

	Procurement Delivery Schedule
	Pearson Correlation
	.642**
	1

	
	Sig. (2-tailed)
	.000
	

	
	N
	75
	75

	**. Correlation is significant at the 0.01 level (2-tailed).


It can be noted from table 4.10 that procurement delivery schedule has a positive effect on the Delivery of prosecution services in DPP (r = .642**, p<.01). This indicates that when the procurement delivery schedule improves then the delivery of prosecution services will improve.

The hypothesis for the objective was that there is procurement delivery schedule significantly affects the delivery of prosecution services at the DPP. From the analysis of Table 4.7, the positive correlation of (r = .642**, p<.01) between the two variables substantiates this hypothesis. From the above results, it’s evident that procurement delivery schedule significantly affected to delivery of prosecution services at the DPP. 
4.4.4 Delivery of prosecution services
Table 14.11: Descriptive Analysis Results for Service Delivery

	Delivery of prosecution services
	Descriptive Statistics

	
	Mean values
	Std Dev. values

	There is timely delivery of prosecution services at DPP.
	4.421
	0.678

	There is timely feedback on the cases to the client at DPP
	4.316
	0.697

	The cases at DPP are handles efficiently.
	4.355
	0.647

	The cases at DPP are handled at the minimum cost possible
	4.342
	0.664

	Most prosecutions handled are always in line with the evidence tendered in.
	4.408
	0.715

	The procurement processes at DPP delays handling of prosecutions
	4.224
	0.873


The results on service delivery in table 4.11 showed that majority of the respondents indicated that timely delivery of prosecution services at DPP was above average (4.421). In addition, majority of the respondents indicated that timely feedback on the cases to the client at DPP was above average (4.316). Further, the respondents who were the majority indicated that efficiency of delivery of prosecution services was above average (4.3655). Furthermore, the respondents who were the majority indicated that most prosecutions handled are always in line with the evidence tender in was above average (4.41). Finally, majority of the respondents indicated that the procurement processes at DPP delays handling of prosecutions was above average (4.224). The average mean of the responses was 4.34 and the standard deviation was 0.71. This implies that most of the respondents rated the components of service delivery as above average and that the variation in responses was low
4.5 Multiple Regression Analysis.

A multiple linear regression model was fitted with three independent variables (procurement needs identifications, procurement needs assessment, procurement delivery schedule) delivery of prosecution services as the dependent variable. The regression model results helped to test the hypotheses of the study earlier stated in chapter one. Table below presents the multiple regression model results.
The results presented in table 4.112 present the fitness of model used of the regression model in explaining the study phenomena.
	Table 15.12: Model fitness

	Model
	R
	R Square
	Adjusted R Square
	Std. Error of the Estimate

	1
	.803a
	0.645
	0.63
	0.46967


Proper procurement needs identification, procurement needs assessment and procurement delivery schedule were found to be satisfactory variables in explaining service delivery. This is supported by coefficient of determination also known as the R square of 63.0%. This means that proper procurement needs identification, procurement needs assessment and procurement delivery schedule procedures explain 63% of the variations in the dependent variable which is delivery of prosecution services in DPP. These results further means that the model applied to link the relationship of the variables was satisfactory.
Table 4.13 provides the results on the analysis of the variance (ANOVA).
	Table 16.13: Analysis Of Variance

	 

Sum of Squares

Df

Mean Square

F

Sig.

Regression

28.43

3

9.477

42.961

.000b
Residual

15.662

71

0.221

 

 

Total

44.091

74

 

 

 




Regarding the Analysis of Variance (ANOVA) results in table 4.12, F statistic of 42.961 and the reported p value (0.000) which was less than the conventional probability of 0.05 significance level.5% significance level. This implied that procurement planning significantly affects delivery of prosecution services which led to acceptance of the hypothesis that “procurement planning significantly affects delivery of prosecution services” was accepted. In other words undertaking procurement planning appropriately will trigger delivery of prosecution services.
	Table 17.14: Multiple regression model results

Model

B

Std. Error

Beta

T

Sig.

(Constant)

0.345

0.35

 

0.987

0.327

Procurement Needs Identification

0.44

0.091

0.397

4.83

0.000

Procurement Needs Assessment

0.149

0.067

0.19

2.217

0.030

Procurement Delivery Schedule

0.285

0.049

0.451

5.81

0.000

a. Dependent Variable: DELIVERY OF PROSECUTION SERVICES

	


In terms of magnitude of effects in table 4.14, the beta coefficients revealed that  undertaking procurement needs assessment had a more significant effect on delivery of prosecution services as indicated by the coefficient of 0.397 which was statistically significant (p<0.05). Undertaking procurement needs assessment enhanced delivery of prosecution services by 39.7%. 

The coefficient for the effect of procurement needs identification on delivery of prosecution services was 0.397 and its respective probability value (p-value) was 0.000 which is less than 5% significance level. The hypothesis that “procurement needs identification significantly affects delivery of prosecution services” was accepted. This result indicated that undertaking procurement needs identification characterized by having a comprehensive procurement plan, departmental procurement plans, timely submission of the procurement plans to the unit and stating source of funding for each item is clearly stated on the plan significantly enhances delivery of prosecution services. In terms of magnitude of effect, undertaking procurement needs identification appropriately will enhance delivery of prosecution services by 39.7%
The coefficient for the effect of procurement needs assessment on delivery of prosecution services was 0.19 and its respective probability value (p-value) was 0.030 which is less than 5% significance level. The hypothesis that “procurement needs assessment significantly affects delivery of prosecution services” was accepted. This result indicated that undertaking procurement needs assessment characterized by having a market survey done before the plan is costed, all staff being involved in costing the procurement plan, budget allocations of each department being majorly guided by their needs and the procurement process being transparent significantly enhances delivery of prosecution services. 
In terms of magnitude of effect, undertaking procurement needs assessment appropriately characterized market survey before the plan is costed, involvement of all staff in the needs assessment, tailoring budget allocations of each department to their needs will enhance delivery of prosecution services by 19.1%.

The coefficient for the effect of procurement delivery schedule on delivery of prosecution services was 0.451 and its respective probability value (p-value) was 0.000 which is less than 5% significance level. The hypothesis that “procurement delivery schedule significantly affects delivery of prosecution services” was accepted. This result indicated that adhering to procurement delivery schedule will enhance delivery of prosecution services. 
In terms of magnitude of effect, the statistic indicated that having a comprehensive prequalification list for all categories of supplies and services, involving the user departments in the evaluation processes, having all the decision on the procurement to be guided by the user department and receiving supplies upon receipt of Local Purchase Orders will enhance delivery of prosecution services by 45.1%

Overall, the above statistics indicate that adhering to procurement delivery schedules has a more significant effect, followed by procurement need identification and procurement needs assessment respectively. 

CHAPTER FIVE

SUMMARY, DISCUSSION, CONCLUSIONS AND RECOMMENDATIONS
5.0 Introduction

The previous chapter focused on the presentation, analysis and interpretation of the findings. Chapter five entails the summary, discussion, conclusion and recommendation based on objective by objective.  Furthermore, it provides the limitations of the study and areas for further study.

5.1 Summary 

5.1.1 Procurement Needs identification and Delivery of prosecution services
The study sought to examine the effect of procurement needs identification on the delivery of prosecution services at the DPP. This was carried out by unpacking the indicators of needs identification which included anticipating requirements, aggregating requirements and dividing requirement. These were related with delivery of prosecution services when developing the study objectives. The study established that needs identification significantly and positively affected (.630**) the delivery of prosecution services at DPP as shown in table 4.6.
5.1.2 Procurement Needs assessment and Delivery of prosecution services 
The study findings validate that procurement needs assessment was significant and positive in affecting delivery of prosecution services (0.573**). The findings authenticated that procurement needs assessment was an integral part in delivering prosecution services at DPP. This implied that emphasis urgency of goods or services, anticipated cost and diverse decisions would improve delivery of prosecution services at DPP.

5.1.3 Procurement Delivery schedule and Delivery of prosecution services 
The study established a positive significant effect of procurement delivery schedules on the delivery of prosecution services at the DPP (0.642**). The result was verification that in order to improve delivery of prosecution services at DPP, there is need to obtain supplies (goods or services) on time.

5.2 Discussion

5.2.1 Procurement Needs identification and Delivery of prosecution services 
The study examined the effect of procurement needs identification on the delivery of prosecution services at the DPP. Procurement needs identification entailed anticipating requirements, aggregating requirements and dividing requirement. Key study findings revealed that study established that needs identification had a positive significant relationship with delivery of prosecution services at DPP which implied that needs assessment in terms of anticipating, aggregating rand dividing requirements would improve the delivery of prosecution services at DPP. To support the above reveals were descriptive findings or respondents opinions registered on needs assessment. For instance it was found out that DPP has a comprehensive procurement plan, every department has their own plans and staffs were involved in the procurement planning. In addition, positive responses were registered which reveals that DPP procurement plans were timely submitted to the procurement unit and the source of funding for each item is clearly stated on the plan. Similarly, qualitative data obtained revealed a linkage with the above findings for instance one Department Head said:  “A good procurement plan describes the items that shall be procured for users based on schedules of timeframes for delivery” (DH0) while another observed that: “At DPP, all departments are encouraged to come up with products/services that they will need on quarterly basis for the entire year” said a responding Contract committee Member (CCM1). 
To concretize the above findings are Agaba and Shipman (2007) who argue that, it is the role of each entity in any government department to define its procurement requirements and identify all products or services that they need to procure, create a sound financial justification for procuring them, list all the tasks involved in their procuring, schedule the tasks involved by allocating timeframes and resources. Whereas Kihara and Ngugi (2013) argue that procurement planning involves identification and determination of the needs of an entity, their source of funding and their delivery time in an efficient and timely manner. Additionally, Deme (2009), asserts that needs identification in procurement planning is an important procurement process where requirements evolve and risk as well as scrutiny increases overtime. The scholar further adds that, a number of needs are not identified which portrays gaps in planning. In addition, when good planning is not done, the needs identification process has been underemphasized at the initial stages of procurement projects but the absence of it is highlighted at the project end. 

Procurement planning and procurement needs assessment in particular allows planners in any organization to determine if expectations are realistic especially of requesting entities, which expect their requirements to be met on short notice or shorter period. Nonetheless, procurement planning weaknesses associated with needs identification were recorded which are seen as constraints to the delivery of prosecution services. These included:

Some of the DPP staff were directly involved in the processes of discussing particular procurement requirements. The staffs were able to provide relevant input in line with user requirements however, not all key actors were engaged in the discussion, a situation that forces certain critical or important issues/requirements left out thus information short fall, affecting the overall delivery of prosecution services at DPP.

Another common issue encountered during needs identification was the inability of designated officials to effectively use time to realize better procurement. DPP planners have failed on several occasions to value time as a resource with a lot of last minute sets of events done. Such a time mismatch affects the completion of a procurement process and contract award. This is valuable information as it serves to confirm if the requirement can be fulfilled within the period expected, or required, by the requesting entity.

Another shortfall is the inability of the assigned procurement staff to closely monitor the procurement process to help in determining user requirements thus inadequate feedback and specifically to alert the respective pertinent departments and adjust the procurement plan accordingly

5.2.2 Procurement Needs assessment and Delivery of prosecution services 
The study examined the effect of needs assessment on the delivery of prosecution services at the DPP. Procurement needs assessment was categorized into three indicators namely urgency of goods or services, anticipated cost and diverse decisions. From the study, it was established that procurement needs assessment had a positive significant effect on delivery of prosecution services at DPP implied that purchase of goods or services, anticipating costs and diverse decisions significantly affects the delivery of prosecution services. The findings revealed that market survey were done before the plan was costed; staffs were involved in the costing of the procurement plan; budget allocations of each department were majorly guided by their needs and the procurement process in DPP was transparent.  

The above trend of events is in line with Vanderpuye (2014) points out that much as needs assessment is an important aspect for users, it is always influenced by suppliers who tend to influence the choice of method many times done by approaching procurement entities with their own proposals. Such incidents typically happen in circumstances where suppliers claim sole rights or have dealership rights for some procurement items. This is likely to affect the delivery of services by such organizations which procure goods and services. Contrary to Vanderpuye was Matechak (2002) who argues that in other respects, procurement requirements are written to favor or disfavor particular suppliers. 

Despite the above posted scores, the study established multiple issues that needed the attention of the authorities in regard to needs assessment. These included: It can be noted that in most organization informed decisions are grounded on accurate data/information that is provided to the decision makers however, it was found out that despite DPP using data/information eliciting several different types of data to undertake procurement decisions, some of such data on products/services is inaccurate and therefore misguides the decision makers. This is a gap that needs to be corrected.

5.2.3 Procurement Delivery schedule and Delivery of prosecution services 
The third objective of the study focused on determining the effect of procurement delivery schedules on the delivery of prosecution services at the DPP. Procurement delivery schedules, a third independent variable was categorized using ordering of goods or services, obtaining supplies and duration taken to receive goods and services. Key findings indicated that DPP has a comprehensive prequalification list for all categories of supplies and services; user department are involved in the evaluation processes to ensure quality and quantity while goods and services are delivered as stipulated in the procurement plan; all the decision on the procurement are guided by the user department and all supplies are received after receipt of the Local Purchase Order. 

These responses are associated with arguments presented by scholars for instance Appiah (2012), argues that time is of essence in every business endeavor. The scholar argues that procurement entities are cautious of practices that results in undue delays. In addition, Basset (2013) stresses that lead-times exceeded caused delays of the whole procurement process and in the end lead to cost overruns. The essence of time in procurement is to ensure that all parties are satisfied with the time; first to receive goods/services as provided by a supplier. This is the case for most organizations and seen as a missing gap and area of interest at the DPP. 

To further link the above literature was Basheka (2009) contends that for procurement planning to be successful, it must take into account the issue of total procurement time which is a period that focuses on how long it takes to completely go through the whole procurement process by both the procuring and supplying firm. Similarly, Malinga (2006) argues that public essential goods or services are required at the least much as the ability to deliver them can be severely crippled by a shortage of needed goods or services. The scholar adds that some services may be needed infrequently but if and when the institution or government must provide them. However, major constraints were recorded evidenced by respondents who disagreed including uncertainty, delayed proof of deliveries, misunderstanding and no prediction of delivery time and deficiencies in internal resource planning of deliveries. 

5.3 Recommendations 

Since the study findings indicated procurement needs identification, Procurement needs assessment and delivery schedule had a positive effect on the delivery of prosecution services in DPP. Furthermore the model indicates that procurement planning in terms of procurement needs identification, Procurement needs assessment and delivery schedule were statistically significant. The following is recommended; 
i. DPP should ensure timely and immediate identification of the needs by all user departments within the Financial year and this should involve all upcountry staff and not only staff at the Headquarters  

ii. DPP should ensure there is effective assessment of needs by the user departments at all levels within the financial year covering all the DPP Offices.

iii. DPP should have framework contracts and prequalifying suppliers and ensuring timely processing of the requisite documentations and authorisations to allow timely delivery 
5.4 Conclusions
Based in the findings, it can be concluded that procurement planning has a positive and significant effect on service delivery at DPP. Procurement planning which includes doing a procurement needs identification and procurement needs assessment positively affects service delivery. Also timely delivery of goods and services leads to better, high quality, effective and efficient services.
5.4.1 Procurement Needs identification and Delivery of prosecution services
The study findings substantiate that procurement needs identification was important in improving delivery of prosecution services at DPP. This implies that focus on anticipating requirements; aggregating requirements and dividing requirements positively affects the delivery of prosecution services. This is confirmation that procurement needs identification affected prosecution services. Therefore, it is concluded that procurement needs identification as a component of procurement planning affected prosecution services at DPP.

5.4.2 Procurement Needs assessment and Delivery of prosecution services 
From the study, it was found out that procurement needs assessment as a procurement planning constitute was instrumental in ensuring delivery of prosecution services at DPP which implies that urgency of goods or services, anticipated cost and diverse decisions would positively affects the delivery of prosecution services. This is in confirmation that procurement needs assessment positively affected prosecution services at DPP. Therefore, it is concluded that procurement needs assessment as a component of procurement planning affected prosecution services at DPP.

5.4.3 Procurement Delivery schedule and Delivery of prosecution services
Key findings on procurement delivery schedules and delivery of prosecution services indicated a positive effect of one variable (delivery schedule) on the other (delivery of prosecution services). The level of procurement delivery schedule in terms of obtaining and delivering supplies (goods or services) on time would improve the delivery of services. This is proof that procurement delivery schedule leads to prosecution services at DPP. 

5.5 Limitations of the study
1) The correlational descriptive design used by the study undermined the quality of information that was collected to represent the views of the beneficiaries at DPP. In order to enhance the representation of the views of the respondents on delivery of prosecution services, a longitudinal study design should be adopted in future studies.  

2) The scales in the questionnaire were adopted from other studies conducted in different localities besides those of Uganda, which is likely to cause bias. The research indulged experts in the field of procurement to moderate the scales adapted to fit the local environment.

3) In addition, three instruments namely interview guide, questionnaire and documentary review checklist were used to gather information from key respondents with other instruments for instance observation checklist and focus group discussion were not considered for the study therefore, and the study findings could be generalized since not all the instruments were used to aid data collection.

5.6 Areas for further study

It has been seen that due attention be given to good planning methods so that the organization can provide better prosecution services to the clientele. Therefore, a study be conducted on other procurement factors that affect service delivery in Uganda.

Further study would be done on the effect of procurement on quality and quantity of prosecution services in Uganda. 
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APPENDICES

Appendix I: Questionnaire for User Department
QUESTIONNAIRE FOR INVESTIGATING THE EFFECT OF PROCUREMENT PLANNING ON SERVICE DELIVERY: A CASE OF THE DIRECTORTAE OF PUBLIC PROSECUTIONS, UGANDA
Dear respondent,

The purpose of this study is to complete the research paper for a Master’s Degree in Management Studies in Procurement and Supply Chain Management. The research study pertains to Procurement Planning and Delivery of Prosecution Services: A Case Study of the Directorate of Public Prosecutions, Uganda. You have been random selected because to participate in this study for your invaluable information that will enable completion of the program. Your name is not required as this is purely an academic research. You are kindly requested to fill this questionnaire. There is no right or wrong answer to any of the questions in this questionnaire since we are only interested in your opinion on each of the questions asked. 

Thank you very much.  

Ibrahim Kalemba Nsubuga

SECTION A: PERSONAL CHARACTERISTICS 
Instructions

Please tick or write in the space provided
1. Age Group

a)  20-30 years [  ]
b) 31-40 years [  ]        c) 41-50 years [  ]           d) 51 and above [  ] 

2. Gender

a)  Male [  ]

b) Female [  ]

3.   Highest Level of Formal Education 

a.)   None 
b.) Secondary
       c.) Diploma 
     d.)
Degree 
e.) Other 

  4.  How long have you served in this institution 

   a.) 1-4 years [  ]
  b) 5-8 years [  ] 
c) 9-12 years [  ] 
d) Over 12 years [  ]

SECTION A: PROCUREMENT PLANNING
Please tick appropriate answer in the boxes provided

5=Strongly Agree (SA), 4=Agree (A), 3=Undecided (U), 2=Disagree (D) and 1=Strongly Disagree (SD)

Strongly agree (means is very necessary/very true), agree (true/necessary), Undecided (you are not sure), Disagree (Not true/Unnecessary) and strongly disagree (false)

	
	PROCUREMENT NEEDS IDENTIFICATION
	5
	4
	3
	2
	1

	1
	DPP has a comprehensive Procurement Plan
	
	
	
	
	

	2
	Every department has their own plans

	
	
	
	
	

	3
	All staff are involved in the Procurement planning
	
	
	
	
	

	4
	Procurement plans are timely submitted to the Procurement unit
	
	
	
	
	

	5
	Same items from different departments are aggregated together in comprehensive procurement plan
	
	
	
	
	

	6
	The Departments state the exact quantities required
	
	
	
	
	

	7
	The Source of funding for each item is clearly stated on the plan
	
	
	
	
	

	
	PROCUREMENT NEEDS ASSESSMENT
	5
	4
	3
	2
	1

	1
	A market survey is done before the plan is costed
	
	
	
	
	

	2
	All staff are involved in the costing of the procurement plan
	
	
	
	
	

	3
	Right procurement approach leads to an eventual success of the procurement process in DPP
	
	
	
	
	

	4
	The budget allocations of each department are majorly guided by their needs
	
	
	
	
	

	5
	The Procurement process in DPP is transparent that is it is not influenced by any supplier.
	
	
	
	
	

	
	PROCUREMENT DELIVERY SCHEDULES
	5
	4
	3
	2
	1

	1
	DPP has a comprehensive prequalification list for all categories of supplies and services
	
	
	
	
	

	2
	The user department are involved in the evaluation processes to ensure quality and quantity
	
	
	
	
	

	3
	The goods and services are delivered as stipulated in the procurement plan
	
	
	
	
	

	4
	All the decision on the procurement are guided by the user department
	
	
	
	
	

	5
	All supplies are received after receipt of the Local Purchase Order
	
	
	
	
	


SECTION C: DELIVERY OF PROSECUTION SERVICES

Please tick the correct alternative in the boxes provided

	
	
	5
	4
	3
	2
	1

	1
	There is timely delivery of prosecution services at DPP.
	
	
	
	
	

	2
	There is timely feedback on the cases to the client at DPP
	
	
	
	
	

	3
	The cases at DPP are handles efficiently.
	
	
	
	
	

	4
	The cases at DPP are handled at the minimum cost possible
	
	
	
	
	

	5
	Most prosecutions handled are always in line with the evidence tendered in.
	
	
	
	
	

	6
	The procurement processes at DPP delays handling of prosecutions
	
	
	
	
	


THANK YOU VERY MUCH FOR YOUR TIME AND CONTRIBUTION

Appendix II:  Interview guide for Administrators from DPP
1. What are major management factors that affect delivery of prosecution services in DPP? Probe: How on each factor.

2. Do you think procurement process has an effect on DPP Service delivery?  (ask this question in case it is not included in Qn 1 above)

3. If yes, how does it affect the DPP service delivery? Probe 

4. Do you think financial management affect the Delivery of Prosecution by DPP? 

5. If yes, what are those financial management factors that affect DPP service delivery? Probe:

6. Suggest ways of improving DPP services delivery?  
Appendix III:  Document review checklist
The following documents were reviewed namely:
1. Directorate of Public Prosecution Ministerial Policy Statement (2015/2016)

2. Directorate of Public Prosecution Strategic Investment Plan (2012/13- 2016/17). Third Strategic Investment Plan (SIP III), Republic of Uganda, Kampala

3. Directorate of Public Prosecution Performance Reports for Financial Year (2009/10)

4. Directorate of Public Prosecution Performance Reports for Financial Year (2010/11)
5. Directorate of Public Prosecution Performance Reports for Financial Year (2011/12)

Appendix IV:  Krejcie & Morgan Population Table (1970)
	N
	S
	N
	S
	N
	S
	N
	S
	N
	S

	10
	10
	100
	80
	280
	162
	800
	260
	2800
	338

	15
	14
	110
	86
	290
	165
	850
	265
	3000
	341

	20
	19
	120
	92
	300
	169
	900
	269
	3500
	246

	25
	24
	130
	97
	320
	175
	950
	274
	4000
	351

	30
	28
	140
	103
	340
	181
	1000
	278
	4500
	351

	35
	32
	150
	108
	360
	186
	1100
	285
	5000
	357

	40
	36
	160
	113
	380
	181
	1200
	291
	6000
	361

	45
	40
	180
	118
	400
	196
	1300
	297
	7000
	364

	50
	44
	190
	123
	420
	201
	1400
	302
	8000
	367

	55
	48
	200
	127
	440
	205
	1500
	306
	9000
	368

	60
	52
	210
	132
	460
	210
	1600
	310
	10000
	373

	65
	56
	220
	136
	480
	214
	1700
	313
	15000
	375

	70
	59
	230
	140
	500
	217
	1800
	317
	20000
	377

	75
	63
	240
	144
	550
	225
	1900
	320
	30000
	379

	80
	66
	250
	148
	600
	234
	2000
	322
	40000
	380

	85
	70
	260
	152
	650
	242
	2200
	327
	50000
	381

	90
	73
	270
	155
	700
	248
	2400
	331
	75000
	382

	95
	76
	270
	159
	750
	256
	2600
	335
	100000
	384


Appendix V: Introductory Letter
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