[bookmark: _Toc294552661]THE PROCUREMNET MANAGEMENT   PROCES ON CONTRACT PERFORMANCE IN TORORO DISTRICT LOCAL GOVERNMENT IN UGANDA
	



PETER OFAMBA 
14/MPP3/010



A DISSERTATION SUBMITTED TO THE SCHOOL OF MANAGEMENT SCIENCE IN PARTIAL FULFILLMENT OF THE REQUIREMENTS FOR THE AWARD OF A MASTERS DEGREE IN PUBLIC PROCUREMENT OF 
UGANDA MANAGEMENT INSTITUTE  



FEBRRUARY, 2018
i

xiii

[bookmark: _Toc377591437][bookmark: _Toc387648330][bookmark: _Toc435176326][bookmark: _Toc464580524][bookmark: _Toc467060749][bookmark: _Toc467061426][bookmark: _Toc479691997][bookmark: _Toc505703080]DECLARATION
[bookmark: _Toc377589692][bookmark: _Toc377589816][bookmark: _Toc377590064][bookmark: _Toc377591234][bookmark: _Toc377591438][bookmark: _Toc387648331]I, Peter Ofamba, hereby confirm and declare that this is my original work which has not been presented to any institution of higher learning for any academic award and where secondary sources of information were used in this research, they have been acknowledged.
Signed: 	_____________________
Date: 		_____________________










[bookmark: _Toc377591439][bookmark: _Toc387648332][bookmark: _Toc435176327][bookmark: _Toc464580525][bookmark: _Toc467060750][bookmark: _Toc467061427][bookmark: _Toc479691998][bookmark: _Toc505703081]APPROVAL
This dissertation has been written under our supervision and has been submitted for assessment towards the award of a Master’s degree in Public Procurement.

Signature: …………………………………………………
DR. MARIA K. BARIFAIJO
Date: ………………………………………....


Signature: …………………………………………………
MR. CHRISTOPHER MAYANJA
Date: ………………………………………....
[bookmark: _Toc377591440][bookmark: _Toc387648333][bookmark: _Toc435176328][bookmark: _Toc464580526][bookmark: _Toc467060751][bookmark: _Toc467061428][bookmark: _Toc479691999]

[bookmark: _Toc505703082]
DEDICATION
This dissertation is dedicated to my family, more especially my Late Mother (Nyafamba Zerupa).

[bookmark: _Toc435176329][bookmark: _Toc464580527][bookmark: _Toc467060752][bookmark: _Toc467061429][bookmark: _Toc479692000][bookmark: _Toc505703083]ACKNOWLEDGEMENT
I wish to express my sincere appreciation, and acknowledgement of the contributions of my supervisors Dr. Maria K. Barifaijo and Mr. Christopher Mayanja of Uganda Management Institute (UMI) for their parental and academic guidance, and willingness to enable me complete this work.  I also cannot forget my Data Assistant, Roland, for his support. May the almighty God reward them all.
I would like to further appreciate the contributions from all my Lecturers at UMI. They have eloquently guided and equipped me with both theoretical and practical skills. I would also like to acknowledge all of them.
I would also like to recognise the contributions of my classmates especially Priscilla, Ronald, Bernard, and Zitta from whom I enjoyed fruitful discussions on many topics.
I acknowledge the immense support and co-operation provided by TDLG Staff for their willingness to provide the Right information when I visited their respective desks during the research process.  I thank those individuals who spared time to respond to the questionnaire; their contribution to this study is invaluable. 
MAY GOD BLESS THE WORKS OF THEIR HANDS.



[bookmark: _Toc505703084]
TABALE OFCONTENTS
DECLARATION	i
APPROVAL	ii
DEDICATION	iii
ACKNOWLEDGEMENT	iv
TABALE OFCONTENTS	v
LIST OF TABLES	xi
LIST OF FIGURES	xii
LIST OF ACRONYMS	xiii
ABSTRACT	xiv
CHAPTER ONE	1
INTRODUCTION	1
1.1 Introduction	1
1.2 Background of the study	1
1.2.1 Historical background	2
1.2.2 Theoretical background	4
1.2.3 Conceptual background	5
1.2.4 Contextual Perspective	5
1.3 Problem Statement	7
1.4 Purpose of the study	8
1.5 Objectives of the study	8
1.6 Research Questions	8
1.7Hypotheses	8
1.8 Conceptual framework	8
1.9. Significance	10
1.10 Justification of the study	10
1.11 Scope of the study	11
1.11.1ContentScope	11
1.11.2   Geographical Scope	11
1.11.3 Time Scope	11
1.12 Operational Definitions of terms and Concept	12
CHAPTER TWO	13
LITERATURE REVIEW	13
2.1 Introduction	13
2.2 Theoretical Review	13
2.3 Administrative reviews and contract performance	14
2.4 Professionalism and contract performance	15
2.5 Bureaucratic practices and Contract performance.	15
2.6 Summary of Literature Review	16
CHAPTER THREE	18
METHODOLOGY	18
3.1 Introduction	18
3.2 Research Design	18
3.3 Study Population	18
3.4 Sampling Size and selection	19
3.5 sample Techniques and procedure	20
3.6 Data Collection methods	20
3.6.1 Questionnaire Survey	21
3.6.2 Face to Face interview	21
3.6.3 Document Review	22
3.7 Data collection Instruments	22
3.7.1 Self-administered Questionnaires	22
3.7.2   Interview Guide	23
3.7.3 Document Review Checklist	23
3.8 Validity and Reliability of Data Collection Instruments	24
3.8.1 Validity	24
3.8.2 Reliability	25
3.9 Procedure of Data Collection	25
3.10 Data Analysis	26
3.10.1 Analysis of Quantitative Data	26
3.10.2 Analysis of Qualitative Data	27
3.11 Measurement of Variables	27
3.12 Ethical Considerations	27
CHAPTER FOUR	29
PRESENTATION, ANALYSIS AND INTERPRETATION OF RESULTS	29
4.1 Introduction	29
4.2 Response Rate	29
4.3 Background Characteristics of respondents	30
4.3.1 Distribution of respondents by user department	31
4.3.2 Length of service distribution of respondents	32
4. 3.3 Distribution of respondents by highest qualification	32
4.3.5 Position of the respondent	33
4.4 Contract Performance	34
4.5 Administrative Review and Contract Performance	35
4.5.1 Descriptive results on administrative performance in relation to contract performance	37
4.5.2 Testing first Hypothesis.	37
4.6 Professionalism and contract performance	41
4.6.1 Descriptive results about professionalism and contract performance	43
4.7   The Practice of Bureaucracy and contract performance in TDLG	47
4.7.1 Bureaucratic Practice and contract performance in TDLG	49
4.7.2 Testing third hypothesis	49
CHAPTER FIVE	54
SUMMARY, CONCLUSIONS AND RECOMMENDATIONS	54
5.1 Introduction	54
5.2 Summary of the findings	54
5.2.1 Administrative review and Contract performance in TDLG	54
5.2.2 Professionalism and Contract performance of TDLG	54
5.2.3 Bureaucratic practice and contract performance in TDLG.	55
5.3 Discussion of the findings	55
5.3.1 Administrative review and Contract performance in TDLG.	55
5.3.2 Professionalism and Contract Performance	56
5.3.3 Bureaucratic Practice and contract performance in TDLG	56
5.4 Conclusions	57
5.4.1 Administrative review and Contract performance in TDLG	57
5.4.2 Professionalism in public procurement and contract performance in TDLG.	58
5.4.3 Bureaucratic practice and Contract performance in TDLG	58
5.5 Recommendations	59
5.5.1 Administrative review and contract performance in TDLG	59
5.5.2 Professionalism and contracts performance in TDLG.	59
5.5.3. Bureaucratic practice and contract performance in TDLG’	59
5.6 Areas of further research	60
5.7 Limitations of the study	60
REFERENCES	61
APPENDICES	i
Appendix 1: Krejcie and Morgan Table for Determining Sample Size from a Given Population	i
Appendix 2: Questionnaire for TDLG Staff	i
Appendix 3: Questionnaire for TDLGProviders	v
Appendix 4: Interview Guide for TDLG management	i
Appendix5. Documentary Check list	i

[bookmark: _Toc505703085]
LIST OF TABLES

Table 3. 1: Population, sample and sampling techniques	20
[bookmark: _Toc505703086]Table 3.2: Pre-test Results…………………..……………………………………………….......28
[bookmark: _Toc505703087]Table 3.3: Reliability of the study questionnaire…………………………..………………..…...28
Table 4. 1: Response Rate	30
Table 4. 2: Level of satisfaction with contract performance by TDLG	35
Table 4. 3: Findings about administrative review	37
Table 4. 4: Correlation between administrative review and contract performance	38
Table 4. 5: Influence of administrative review on contract performance	40
Table 4. 6: Findings about professional conduct and contract performance	43
Table 4. 7: Correlation between pproffessionalism and contract performance	44
Table 4. 8: Effect of the  proffessionalism on contract performance	46
Table 4. 9: Findings on bureaucratic practices	49
Table 4. 10: Effect of bureaucratic practice on contract performance	52

[bookmark: _Toc505703088] 
LIST OF FIGURES
Figure 1: Conceptual Framework indicating the influence of procurement management process and contracts Performance.	9
Figure 2: Histogram showing the age distribution of respondents	32
Figure 3: Graph showing the distribution of respondents by highest education level	32
Figure 4:  Scatter plot showing the relationship between administrative review and contract performance	39
Figure 5: Scatter plot showing the relationship between Professionalism and contract performance	45
Figure 6: histogram of Professionalism and contract performance.	46
Figure 7: Scatter plot showing the relationship between bureaucratic practice and contract performance.	51

[bookmark: _Toc505703089]
LIST OF ACRONYMS
[bookmark: _Toc464582898][bookmark: _Toc464582977][bookmark: _Toc466551981][bookmark: _Toc498347327][bookmark: _Toc498354964]BC.			Before Christ
PPDA			Public Procurement and Disposal of Public Asset Authority
LGPPDA		Local Government Public Procurement and Disposal of Public Asset 
Regulations 2006
GATT			General Agreement on Trade Tariffs
TDLG			Tororo District Local Government.
UNICTRAL		United Nations International Convention on Trade Law
[bookmark: _Toc466551982][bookmark: _Toc498347328][bookmark: _Toc498354965]PDU			Procurement and Disposal Unit
[bookmark: _Toc498347329][bookmark: _Toc498354966]IGG        		Inspectorate   General of Government
TDLG PPDA		Tororo District Local Government Public Procurement and Disposal of 
Public Asset Authority report
SAQs			Self-Administered Questionnaires 




[bookmark: _Toc505703090]ABSTRACT
Contract performance in government entities is increasingly becoming a subject of heated debate with varying levels of performance and compliance to stated terms in different parts of the country. The purpose of the research was to investigate the effect of procurement management process on contract performance in TDLG in order to improve its efficiency and effectiveness in the procurement cycle to enable quick delivery of services to the public while achieving value for money for the procured items.
The study’s objectives were threefold; to investigate the influence of administrative reviews on contracts performance in TDLG, to evaluate the influence of professionalism on contracts performance in TDLG; and to evaluate the influence of bureaucratic practices and contract performance in TDLG.
A cross-sectional survey research design was used in the study with both qualitative and quantitative methods. The sample size considered by the study was 48 respondents, selected from a population of 56 people; among whom 38 respondents answered to the questionnaires, and 10 interviews were obtained from senior officials in TDLG. The data collection methods included the use the self -administered questionnaire to the staff of TDLG for example administration department and interviewing which involved the senior staff.
The data analysis procedure involved pre-testing the data collection instruments to test their reliability and validity. Content analysis was done using the Content Validity Index and the Cronbach alpha. After collection of the data the Statistical Package for Social Scientists (SPSS Version 23) was used for analysis, where correlation and regression techniques were deployed to ascertain levels of relationship and magnitude of effect of independent variables on contract performance at TDLG.
Study findings indicated that bureaucratic practices and professionalism were significantly associated with contract performance at TDLG. TDLG ought to strengthen the Professional conduct and devise improved bureaucratic steps in aiding the procurement process.

[bookmark: _Toc505703091]CHAPTER ONE
[bookmark: _Toc377298919][bookmark: _Toc377299576][bookmark: _Toc294552662][bookmark: _Toc505703092]INTRODUCTION
[bookmark: _Toc204246347][bookmark: _Toc56199240][bookmark: _Toc56199787][bookmark: _Toc56199977][bookmark: _Toc56200041][bookmark: _Toc56205021][bookmark: _Toc294552663][bookmark: _Toc505703093]1.1 Introduction
This chapter looks at the background and identifies the existing problem in relation to poor contracts performance in Tororo District Local Government(TDLG) In this study the independent variable is the Procurement management process while  contract performance is the dependant variable. The chapter goes ahead to look at the objectives of the study, purpose of the study, research hypothesis, and conceptual framework, among others. The aim of the public procurement is to offer support to enable service delivery to the citizens (Errigde& Mellroy, 2010). It requires good contract performance; however, existing literature depicts many encumbrances with public contract performance. Indeed, Zachary B.A and Nyaboke, Marendi-Getuno (2014) explain the poor contract performance in public procurement due to corruption is still large because of weakness in the Management of the procurement process as penalties are too low. Due to the above literature, this study will investigate the management of the procurement process on contract performance in (TDLG).  The chapter presents procurement management process as Administrative reviews, Professionalism, bureaucratic practices, and contract performance as time management, cost efficiency and quality of the deliverables. 
[bookmark: _Toc204246348][bookmark: _Toc56199241][bookmark: _Toc56199788][bookmark: _Toc56199978][bookmark: _Toc56200042][bookmark: _Toc56205022][bookmark: _Toc294552664][bookmark: _Toc505703094]1.2 Background of the study
This background presents historical perspectives which highlight both the independent and dependent variables in the research study context. It further explains the theoretical perspective which identifies the theory onto which the study was based whereas the conceptual perspective concentrates on defining the independent and dependent variables of the study. Contextual background assesses the current situation on the procurement management process and contracts performance at Tororo District Local Government.
[bookmark: _Toc294552665][bookmark: _Toc505703095]1.2.1 Historical background
By 800 BC; there was a significant, development in public procurement in china and Greek colonies involving many procurement transactions being planned, coordinated and controlled by the two ancient’s states with the objective of improving contract performance, and by the 16thcentury the Dutch settlers in South Africa were also practicing public procurement.
According to arrow smith and Trybus (2003) the recent past has depicted a steady progress in the development of procurement laws. Thai (2005) asserts that the procurement methods, organizational structures, and workforce affect contract performance. He further asserts that whether a country is developed or developing the Public procurement function has and will always face many challenges. Each country has its own economic, Political, Social and Environmental challenges therefore each country’s Public Procurement function face different levels of challenges in different countries.
Further to the above   States, Government Accountability Office (GOA) in its report released to the congressional committee on26/4/2006 entitled “UN Procurement Internal Control Week” in part showed Mismanagement  in the procurement process leading to corruption  In tandem with the changing scenes in the procurement it has been accepted that Public procurement must have new approach from the centralized clerical, wasteful and reactive posture to a proactive, value for money and strategic approach. This therefore calls for nations to focus their attentions on reforms and legal challenges affecting public procurement.  In 2003, the   report of office of the internal oversight services in a 211 sampled cases showed that procurements worth 1 billion dollars was handled by 10 UN procurement staff. Independent review mechanism for vendor complaints among others. The  General assembly in bid  to address the above challenges upheld the Secretary-General  Comprehensive  report of  June 2006 which recommended  procurement reforms within 18  months of that date  in the following key areas; optimising the UN acquisition  process to reduce costs ,strengthening  the UN Internal procurement control measures and  ensuring Professionalism.
The World Bank realized that procurement related challenges in Africa and spearhead collaborative arrangements with particular countries like Ghana, Kenya, South Africa and Gambia which benefited from the reform initiatives. In 1998, the Gambia and  the World Bank on  a country procurement assessment  exercise found out that Gambia  had  four  major challenges; inadequate procurement regulations  and code, unprofessional staff, insufficient  competent staff, and  lack of an overseer and Adjudicator  to ensure compliance and lack of strong  and effective procurement organization.. The Gambia adopted the recommendations of the Assessment Review and incorporated them into a bill for Parliament’s Consideration. Gambia Public Procurement Authority was formed in October 2002 and the Procurement Act commenced on the 1St July 2003(Witting &Jeng, 2005).
The Common Market for Eastern and Southern Africa (COMESA) also initiated procurement reforms to cover Rwanda, Zambia, Tanzania and Kenya among others. In 1998 COMESA identified the following challenges; deficiencies, in procurement practices, weak institutional capacities, restrictions’ against fair competition, non-transparent system, creation of Regulatory Authority and creation of appeal mechanism and lack of information about public procurement opportunities. Again with the capacity building assistance from world the COMESA developed comprehensive national laws on procurement following the COMESA framework issued by the Authority in 2003; fully decentralization of procurement system, creation of Regulatory Authorities and Creation of appeal Mechanism among others.
In Uganda before enactment of PPDA Act 2003, procurement function was not seen as key organisation role and so was elsewhere in Africa. It was treated largely as a process oriented with “back office” support function often implemented by non-professional staff of the buyer. Gradually there has been need to use funds more effectively and economically to deliver best value for money and thus enhance contract performance (Arrow& Trybus, 2009).
Contracts performance is bound to abuse by public official because of loopholes in the procurement process which therefore require redress mechanisms aiming to improve contract Performance (Annika, 2013.During the Second World War (1939-1945), conventional methods of procurement were used by war strategists, while during the post-World War II new methods were tried due to frustrations in contract performance by firms (Masterman, 2010). 
 Kakwezi  and  Nyeko  (2010)   asserts that  most   entities  in  Uganda  faced  the  following  problems ;failure to follow  the procurement procedure, asses the performance results and    lac of the professionalism  thus inability  to determine their efficiency and effectiveness. In a bid to curb the above, the government of Uganda came up with measures such as the procurement law which is the centre of focus in this study. 
[bookmark: _Toc505703096]1.2.2 Theoretical background
This study was  guided by the Public  Value  theory which was  propounded  by Moore  in  1995  to  enable  public  servants  gain a  greater  understanding  of the  challenges, constraints  and  opportunities  within which  they  work,  and  the need  to create  publically  valuable  outcomes. Benington and Moore (2010) contend that Public Value theory encompasses a manager’s purpose as going beyond implementation of policy and adherence to institutional norms.  It includes seeking out opportunities to make significant improvements to the lives of the members of the public. This study employed the Public Value theory to examine the extent  to  which  the  procurement management process  in  Local government  improves contracts  performance  as regards to reliability of providers, efficiency and  effectiveness are concerned.  
[bookmark: _Toc505703097]1.2.3 Conceptual background
The procurement management process is a government measure set up in place to combat to corruption that undermines public contracts performance that affects service delivery. Various legal measures have been enacted as a government step to avert corruption that lead to poor contract performance.  According to the Inspectorate of Government first annual report (2010), Uganda has done well at establishing systems to fight corruption (Inspector General of Government Statute (1988) 
 In this study procurement management process refers to Administrative reviews, Professionalism, and bureaucratic practices.
Contract performance refers to what extent do parties to the contract achieve their   contractual obligations. (Chitkara, 2005).  From an organization management view, it is all about meeting or exceeding contract objectives. According to Thai (2012) contract performance is about getting value for money from contracted activities. It involves placing considerations on three key elements of contracts which include: timelines, cost efficiency and right quality. It has been realized that in today’s world firms operate in highly competitive and unpredictable business environment. Therefore organizations want efficiency, effectiveness, and reliability of suppliers to enable of goods and services, certainty of contract performance in regard to cost, quality, time and value for money. In this study contract performance will refer to three factors; contract effectiveness, cost efficiency and reliability of service providers and TDLG will achieve the procurement objectives while considering the later three factors.
[bookmark: _Toc505703098][bookmark: _Toc294552667]1.2.4 Contextual Perspective
This study focused on best practices that Tororo District Local Government takes to ensure that she procures items of good quality and achieves value for money to enhance contract performance. However, in spite of the PPDA Act 1 of 2003, the contract performance at TDLG has been experiencing problems in the procurement cycle.  For the purpose of this study; effectiveness refers to achieving targeted changes (out comes) aimed at by the contract. Efficiency on the other hand, refers to saving resources to deliver the contract. The effectiveness and efficiency in management of public contracts has not been very compliant and pleasant for example during PPDA audit for financial year 2011/2012, there was poor record keeping including evidence to conform payment s to suppliers, contrary to both regulations 46 and 117 (6) of LGPPDA of 2006(PPDA Audit Report, 2011/2012).Again during the same financial year, PPDA audited the entity and found out that,  the contract manager was not appointed to oversee the contract performance contrary to LG PPDA Regulation 119(2) of 2006(TDLG PPDA Report 2011/2012)Further to the above PPDA carried out Audits on the procurements for the FY 2012/13. She found out that the entity failed to seek the solicitor General’s Approval contrary to Regulation 85(1) of LG (PPDA) of 2006 during the rehabilitations of roads in Nabuyonga Sub County. Worse still, the Auditor General report for the financial year 2014/15 indicated that TDLG failed to maintain contract management records in a sample of 14 contracts contrary to Regulation 119(10) (a) (vii ) of LG PPDA of 2006.
However, there was some evidence of  efficiency as shown in the 4th quarter  procurement  report  for financial year 2014/15 of TDLG  during the construction of  a five-stance VIP pit latrine at Magoola P/S, where it made saving of UGX319,358= on allocated resources. At the same time TDLG also achieved the targeted completion schedule of 2 months thus showing effectiveness in delivery of the contract.
There is no evidence to show that, a study has been conducted by TDLG in the area  of procurement  management process on contract performance, this research   seeks to bridge   the missing information  gap since  no solutions have been got despite Audit queries raised by the PPDA and Auditor General above.
[bookmark: _Toc294552668][bookmark: _Toc505703099]1.3 Problem Statement
The public would expect reduced public sector corruption and good contract performance for better services delivery to the public, especially in the presence of a PPDA Act 1 of 2003. However, the public procurement system has failed to benefit the intended beneficiaries of its services (Gandhi, 2010). Indeed, according to the 2nd   public procurement integrity survey (April 2011) conducted by Reev Consult International Kampala, 34 (thirty-four) local Governments including TDLG indicated; that local Governments were viewed by most providers (68.6%) as more corrupt compared to central Government.  Further to the above the IGG National Integrity Results indicate prevalence of unofficial payments of 84.4% to the district commissions (Inspectorate of Government Report, 2008).
TDLG has been experiencing problems in the procurement cycle although there was evidence of efficiency as shown in the 4th quarter procurement report for FY 2014/15 of TDLG during the construction of  a five-stance VIPpit latrine at Magoola P/S, where TDLG made saving of UGX319,358= on allocated resources. At the same time TDLG also achieved the targeted completion schedule of 2 months thus showing effectiveness in delivery of the contract.
In spite of this progress, overall  contracts performance at TDLG  has not been very compliant as evidenced below;  TDLG PPDA Audit Report  for financial year 2011/2012,showed poor record keeping contrary to Regulation of 46 (PPDA) Regulations of 2006;Again TDLG PPDA Audit Report  for financial year2013/2014, depicted TDLG’s failure to seek the Solicitor General’s approval contrary to Regulation 85(1) of LG (PPDA) of 2006 during the rehabilitations of roads in Nabuyoga Sub County  which affected effectiveness of Contracts. However, there is no evidence to suggest a study has been conducted to examine the effect of procurement management process on contract performance in TDLG. Therefore, this study sought to evaluate the effect of Procurement management process on contracts performance in terms of cost efficiency, effectiveness and reliability of providers in TDLG to fill the missing knowledge gap.

[bookmark: _Toc505703100]1.4 Purpose of the study
The purpose of the study is to examine the influence of the procurement Management process on contracts performance in TDLG

[bookmark: _Toc505703101]1.5 Objectives of the study
1. To investigate the influence of administrative reviews on contracts performance in TDLG.
2. To evaluate the influence of professionalism on contracts performance in TDLG.
3. To assess the influence of bureaucratic practices on contract performance in TDLG

[bookmark: _Toc505703102]1.6 Research Questions
1. What is the influence of administrative reviews on contract performance in TDLG? 
2. What is the influence of professionalism on contract performance in TDLG? 
3. What is the influence of bureaucratic practices on contract performance in TDLG?

[bookmark: _Toc505703103]1.7Hypotheses
The following hypotheses were tested
1. Administrative review has a vital influence on contracts performance.
2. Professionalism   has a vital influence on contract performance.
3. Bureaucratic practice has a vital influence on contract performance.
[bookmark: _Toc294552669]
[bookmark: _Toc505703104]1.8 Conceptual framework
In this conceptual framework, the influence of procurement management process on contract performance is conceptualized.  The procurement management process is viewed as independent variable and Contract performance as the dependent as shown in Figure 1 below;


 (
Procurement management process
Administrative reviews   
Compliant by bidder
Challenging the procurement decision  of the Entity by  a bidder
                           
Professionalism 
in public procurement
Non confidentiality
Favouritism
Conflict of interest
Bureaucratic tendencies 
Structure
Rules
Feedback system
                            
           
                                                                           
CONTRACTS
 PERFORMANCE 
Effectiveness of Contracts
Right quality
Right quantity
Right place
Efficiency of contracts
Cost effectiveness
Timelines
Reliable service providers
Responsiveness
Consistency
)Independent variables                                       Dependent variable                                                           
          

· 



ARIABLES
  


[bookmark: _Toc498350419][bookmark: _Toc410652453][bookmark: _Toc6857467][bookmark: _Toc505703799]Figure 1: Conceptual Framework indicating the influence of procurement management process and contracts Performance.
Source:   Adapted from the Public Value theory which was propounded by Moore in 1995.

Figure 1 above suggests that the independent variable, the procurement management process is conceptualised in three categories and these are: Administrative reviews, professionalism and Bureaucratic practice whereas the dependent variable entails: contracts performance which is conceptualised as: Effectiveness of Contracts, Efficiency of Contracts and Reliability of providers. The independent variable affects the dependent variable which is contacts performance in TDLG. For example Bureaucratic practices  used  by public officials like  lack  professionalism on administrative reviews, thus contributing  to less efficiency of contracts and ineffectiveness of contracts Kakwezi and Nyeko(2010).	Therefore, a public Official need to create publically valuable outcomes that are beyond implementation of policy and Institutional norms. Reliability of providers and good time management will led  to more efficiency and effectiveness of contracts and  this  is in line  with public theory that public official  should seek out opportunities to make significant improvements to the lives of members of the public (Moore, 1995).
[bookmark: _Toc505703105]1.9. Significance
The study will be vital to other learners in the field of, public procurement and contracts performance. It is anticipated that proposed study will be of help in the following ways: it may help TDLG deal with the existing problems of poor recording keeping and poor contract management to improve contract performance thus better service delivery. TDLG may also identify weaknesses in the procurement law and ask for amendment of the PPDA Act2003, which are hindering effectiveness, efficiency and reliable providers. The study findings may further act as light to the policy makers especially Members of Parliament, and other public entities by providing additional data on the already available body of information hence leading to effectiveness in averting public procurement corruption vice through effective policy formulation and implementation procedures to improve contract performance.
The academicians may also use this study results as a reference when undertaking different research studies related to procurements and also for enriching their knowledge.
The recommendations of this study may give caution to public officers about the procurement graft and corrective measures to improve contract performance.
[bookmark: _Toc505703106]1.10 Justification of the study
Poor contract performance in TDLG may result in non-attainment of value for money in procurements. TDLG has been questioned by the Auditor General many times majorly on lack of contract management records (the Auditor General Report, 2014/2015). The Public procurement law at TDLG is inconsistence with the existing procurement law; seeking the approval of the solicitor General. There was no evidence to show that a study had been conducted at TDLG to address the existing problem. Therefore, research sought to examination the effect of Procurement management process and contract performance whose outcome may be used to solve problems like29% of the respondents agreed that TDLG's specifications for its procurement are shared with potential bidders, which is an unethical practice, thus need for enforcing the ethical code of conduct by CAO so as to improve contract performance.
[bookmark: _Toc505703107]1.11 Scope of the study
The scope of this study covered the confines of the study in terms of content, geographical area and the time period.
[bookmark: _Toc505703108]1.11.1ContentScope
The study covered the effect of Procurement management process and contract performance. The variables of interest were procurement management process with emphasis on administrative review, professionalism and bureaucratic practices and contract performance in terms of contract effectiveness, efficiency of contract and the reliability of providers as dependent variable. The justification is that no strong evidence to suggest a study was done  to examine the effect of procurement management process  on contract performance with the intention of getting solution to the existing problem which will lead to financial loss despite the PPDA and Auditor General’s reports for the period under review at TDLG.
[bookmark: _Toc505703109]1.11.2   Geographical Scope 
The study was carried out in Eastern Uganda in East Africa region at TDLG because PPDA Audit and Auditor General’s reports for financial years 2011/2012,2013/2014 and 2014/2015 indicate that  the entity is among the underperforming entities  in the region, therefore the study sought to fill  the missing knowledge gap to enhance future contract performance.
[bookmark: _Toc505703110]1.11.3 Time Scope
The study covered audit reports from 2006 to 2015. It is during that period when the entity (TDLG) started using the PPDA Act 2003. That is the period according to PPDA Audit and Auditor General reports for financial years 2011/2012,2013/2014 and 2014/2015 when the TDLG experienced a lot of shortcomings in regard to the influence of procurement  management process on  contract performance.
[bookmark: _Toc505703111]1.12 Operational Definitions of terms and Concept
Procurement: refers to the entire process by which acquires goods, services, and works to enable service delivery to the public.
Contract performance refers to the attainment of the procurement objectives through contract effectiveness, cost efficiency and reliability of service providers.
  Procurement management process refers to successive stages in the procurement cycle which achieves value for money in terms of professionalism Administrative reviews, and bureaucratic practices.
Administrative review refers to a complaint by a bidder seeking to challenge a procurement decision in TDLG. The review as a government measure seeks for any omission or breach of the Act, any regulations, the guidelines, and the provisions of bid documents or best practice.
Bureaucratic practices refers to “specific form of social organisation for Administrative purposes”
 Professionalism refers to upholding and maintaining the dignity of the profession all the time. 
[bookmark: _Toc505703112]CHAPTER TWO
[bookmark: _Toc505703113]LITERATURE REVIEW
[bookmark: _Toc505703114]2.1 Introduction
The purpose of the literature review is to analyse the studies done before in the context of its contribution to better understanding the research problem of this study and also reveal any gaps that exist in the literature. The chapter presents the literature review of related literature that is presented under following sub headings; Theoretical review, Administrative, professionalism, Bureaucratic practices and contract performance which show different variables that are in the study. Various studies show how administrative review, Professionalism and bureaucratic practices influence contract performance. Contract performance as the dependent variable includes effectiveness, efficiency and reliability. The criteria of reviewing this literature is based on the objectives of the study so as to gain a clear understanding of Procurement management process on Contract performance.
[bookmark: _Toc294552671][bookmark: _Toc6857465][bookmark: _Toc505703115]2.2 Theoretical Review
The Public  Value  theory was  propounded  by Moore  in  1995 with an aim  of  enabling  public  servants  gain a  greater  understanding  of the  challenges, constraints  and  opportunities  within which  they  work,  and  the need  to create  publically  valuable  outcomes. The theory is very relevant on public procurements and contracts performance. According to Belington and Moore (2010), Public Value theory requires public servants to think outside the rules, regulations and structure   of the organization by being proactive to enable quick service delivery to the public   the external forces affecting contracts performance   include: political, economic, social and technological factors.
In this study, the TDLG managers should identify key activities in administrative review, Professionalism, and Bureaucratic practices that will enable efficiency and effectiveness in service delivery
The  procurement management process requires  the Local government authorities  to  have capabilities  in  terms  of  professionally trained and experienced staff in the field of procurement and competent leaders capable of directing the organization staff on how to effectively  execute  procurement and contracts  functions as  stipulated  in  the  provisions  of  the legislation  (SPMA,  2007).  The  study  will adopt  this  theory  to  examine whether TDLG  employs professionally  qualified  and  trained contracts  staff,    high level  of  staff competency,  and  the  extent  to  which  the Procurement management process has been applied to combat procurement graft and improve contracts performance.  
[bookmark: _Toc505703116]2.3 Administrative reviews and contract performance
According to Annika (2014), Administrative reviews are legal mechanism that all providers who need to challenge public procurement decisions, obtain relief where it can show that procurement rules were not adhered to. 
Akech (2006) contends that the integrity of procurement management process must be supervised and controlled by the procuring entity and PPDA to avoid unnecessary delays which shall affect contract performance negatively.  In terms of efficiency, it can be argued that an additional review delays the procurement process and withdrawals of resources yet the issues can be solved faster between parties directly. Conclusively Administrative reviews can affect timely delivery of services to the public thus poor contract performance in TDLG. 
 What seems similar among the scholars, is that they all agreed that administrative review is necessary though occupied with many shortcomings like lack of professionalism. This study will examine whether TDLG’s staff grant or prevent access to the administrative review systems on procurements.
Procurements are common phenomenon in Local governments and therefore its performance   cannot go unnoticed by the public. According Kakwezi and Nyeko (2010) procurement performance is not usually measured in most Procurement offices as compared with finance functions.   They  conclude  in  their  findings  that  failure  to  establish  performance  of  the procurement  function  can  lead  to  irregular  and  biased  decisions  that  have  huge  consequences  to  any public entity. Therefore study seeks to investigate the effect of procurement management process on Contract performance to fill the missing gap.
[bookmark: _Toc505703117]2.4 Professionalism and contract performance
The ethical code of conduct in public procurement is provided in the procurement law and contains the dos and the don’ts of the public officials. According to Udeh (2013) and Annika (2014) explain that bidders angered by the entity’s a procurement decision should have  a right for a review to bar  favoritisms  in order to promote transparency in the procurement process such actions result into unwanted delays that affect contract performance of TDLG to deliver promised services effectively and efficiently.
Other scholars like Ntayi, et al. (2010), contend that future behavior in public procurement is morally constructed. Their view is consistent with the findings of Barr and Serra (2006), p.4) who note that “finding a partner with whom to engage in a corrupt transaction and escaping detection or punishment becomes easier at the proportion of Individuals who are corrupt increases”. Conclusively, most scholars have concluded that professionalism in public procurement greatly impact on contract performance.  This study sought to examine whether the enforcement of regulations on professionalism has effect in procurements at TDLG.
[bookmark: _Toc505703118]2.5 Bureaucratic practices and Contract performance.
Government is known for cumbersome and often slow work, this   is because every step is subjected to public scrutiny. Liza, Lowery and Massey, (2010).Similarly Sampsa (2013 contend that public procurement is associated with bureaucracy, minimise risks, weighting the lowest purchase price and fear of the market court among others. Indeed PPDA cycle has fifteen approval procedures which if not well planned and managed can lead to poor contract performance at TDLG. Detailed procurement structure couple with stakeholder feedback system have led some members of the public develop the idea of offering bribes to the public official which erodes the integrity of the implementing staff to enforce compliance. The integrity survey 2006cites areas like identification of requirements, position of  Accounting officer, and evaluation stage are the most prone to corruption due to bureaucratic practices, though it does not suggest the corrective measures to prevent its occurrence. On different note Beck and Maker(1986) contend that in open bidding competitions, bidders who manipulate the procurement process   by bribing the public officials  are seen  as the most efficient firm with ability to perform the work.  Therefore, the level of compliance with PPDA cycle can determine whether TDLG meets its procurement objectives or not. Bureaucracy encumbers public procurement therefore it should be emphasised at TDLG to improve contract performance in terms of contract effectiveness and efficiency since authors seem to agree with it. Therefore the study seeks to evaluate the effect of bureaucratic practice on contract performance at TDLG to fill the missing gap.
[bookmark: _Toc505703119]2.6 Summary of Literature Review
This chapter reviewed literature related to the objectives of the study. Various authors were cited to explain how Administrative review, Professionalism, and Bureaucratic practices affect contract performance. Further to the above research studies provided evidence to the explanations of the effect of Administrative review, professionalism and Bureaucratic practices on contract performance. There have been contradiction among scholars for example Beck and maker (1986) on bureaucracy. According to, Udeh (2013) and Annika (2014) explain that bidders angered by the entity’s a procurement decision should have a right for a review to bar favouritisms in order to promote transparency in the procurement process. Such actions result into unwanted delays that affect contract performance. Therefore the above procedures and rules fix the public official on the dos and don’ts. Therefore most scholars have different dimensions of the independent variable and dependent variable from those of this study. However, all the literature reviewed was not in the context which prompted the need to conduct the study tailored to TDLG. Thus this study intended to fill knowledge gaps in the procurement process, efficiency in contract management and to ensure value for money for effective delivery of services to the public.

[bookmark: _Toc6857469][bookmark: _Toc505703120]
CHAPTER THREE
[bookmark: _Toc294552674][bookmark: _Toc6857470][bookmark: _Toc505703121]METHODOLOGY
[bookmark: _Toc294552675][bookmark: _Toc6857471][bookmark: _Toc505703122]3.1 Introduction
[bookmark: _Toc294552676][bookmark: _Toc6857472]This chapter presents a clear technical methodology that was employed in data collection of the study. The methods are presented under the following sub-heading; research design, Sampling Techniques and Procedures, Data Collection instruments among others.
[bookmark: _Toc505703123]3.2 Research Design
Across-sectional survey design guided the study using both qualitative and quantitative methods. This allowed collection of data from various categories of subjects within the same spell of time (Amin, 2005).A qualitative study was used because it is suitable for observing social phenomena like unethical behaviour. Quantitative approach was employed because some data was collected using questionnaires which gave numerical data for statistical analysis. The two approaches enabled the researcher to obtain information concerning the current status of the phenomenon to describe what the current situation is with respect to the variable of the study. Ghauri  and   Gronhaug  (2005)  assert  that  in  descriptive  designs  the  problem  is  structured  and  well understood, and  Mugenda  and  Mugenda  (2003) also agree that  such a design is  most  preferred because it gives a report on phenomena as they are exactly. The procurement Management process and Contract performance cannot be dreamt, but the study used evidences from different sources, like questionnaire survey to solicit the necessary information. This design was chosen because it allows the researcher adequate time to obtain in-depth information about the research topic since only TDLG participated in the study. 
[bookmark: _Toc6857473][bookmark: _Toc505703124]3.3 Study Population
According to Sekaran (2005), population is a group of individuals, objects or items from which samples are taken for measurement or it is an entire group of persons, or elements that have at least one thing in common.  A population is the aggregate or totality of objects or individuals having one or more characteristics in common that are of interest to the researcher and where inferences are to be made. The study involved 60TDLG employees and contractors (TDLG, 2015) as shown in Table 3.1. The participants were chosen from; Administration, Finance ,Works, Education ,Engineering Audit, Health, Production and Marketing, Natural resources,  and planning unit, because they are involved in influencing public  procurement  management process  and contract performance at TDLG.
[bookmark: _Toc6857476][bookmark: _Toc505703125]3.4 Sampling Size and selection
A sample is a collection of some (subset) of elements of a given population.
Mugenda and Mugenda, (2003) assert  that sampling is part and parcel of  the statistical practice  which is concerned with the selection of individual observations intended to  yield  some  knowledge  about  a  target  population , particularly  for the purpose of statistical inferences. It is advisable  to have  30% of the total  target population  in  a study  because  it will   be  accepted  by other researchers  as  a  good  representative sample. The sample size for this study consisted of the following categories of the subjects as shown in the Table 3.1. The sample size was determined using Krejcie &Morgan (1970) sample table.
Table 3.1 below indicate that; the first column presents the various categories of the people the study targeted. The second column depicts the total population of the various categories of the people. The third column shows sample of people that were selected from the targeted category of people. The fourth column shows the sample technique that was be used. While the fifth column shows the data collection Instruments that was used.




[bookmark: _Toc498348654]Table 3. 1: Population, sample and sampling techniques
	Sub group
	Population
	Sample
	Sample technique
	Data collection  method

	 Commercial,
Health,  Planning, veterinary, Forestry, Agricultural, Fisheries and Community Development Officers
	50
	38
	Simple random sampling
	Questionnaire
Survey

	Accountants

	2
	2
	Purposive sampling
	Interview

	Works Department 
	5
	5
	Purposive sampling
	Interview

	Procurement Officers
	3
	3
	Purposive sampling
	Interview

	Total
	60
	48
	
	


Source: Updated Staff List:  TDLG Administration (2012)
As shown in Table 3.1, the selected sample size covered five categories of respondents. Out of a population of 60, sample of 48 respondents were selected.
[bookmark: _Toc505703126]3.5 sample Techniques and procedure
TDLG Procurement Officers, Accountants, and Engineers from works department participated in the study as key informants. Purposive sampling was used to select the key informants. The reason why purpose sampling was used for this category of respondents is because of their active role and knowledge in the procurement activity and therefore expected to provide detailed technical information which affect procurement management process and contract performance in TDLG.  Simple random sampling was used for selection of staff because they are many in numbers and not all stationed at TDLG Headquarters. This eased their selection, while it also allowed for equal chances of being selected.
[bookmark: _Toc294552679][bookmark: _Toc6857477][bookmark: _Toc505703127]3.6 Data Collection methods
The researcher used three categories of data collection methods; these included questionnaire survey, face to face interview and document review, which are briefly explained below. This helped the researcher to get descriptive and statistical information about the procurement management process and contracts performance in TDLG.
[bookmark: _Toc6857478][bookmark: _Toc505703128]3.6.1 Questionnaire Survey
A Questionnaire survey is a research tool that was deployed for collecting information from Procurement and Disposal Unit (PDU) Officers and other Technical staff using standard questionnaires (Mugenda &Mugenda, 1999). This method involved collecting information from a sample of 38TDLG staff in a systematic way as indicated by Creswell (2009).
Amin (2005) recommends questionnaire survey because it provides a high level of general capability in representing a large population. Since many respondents are involved in answering the survey, the data collected provided a better understanding of what was being studied. The high representativeness brought by the questionnaire survey made it easier for the researcher to find the statistical significant results than other data gathering methods (Sekaran, 2009). The questionnaire survey was used for this category of respondents because they were many in number and also to save on time to interview as recommended by Amin, 2005).
[bookmark: _Toc505703129]3.6.2 Face to Face interview
Is a data collection method used when the researcher communicates directly to the respondent in accordance with the prepared questionnaire (DiCicco-Bloom& Crabtree, 2006). Face to face interviews were used to collect data from Procurement officers, Accountants, and chosen administrators. It is assumed that the said officers have vital information on TDLG.
Basing on the ideas of Mugenda and Mugenda (1999), semi structured- interviews were designed to collect data for this study. Opened questions were used so that the valuable questions that might crop up between the interviewer and the interviewee were solved and concluded there and then.
Semi structured- interviews are the most widely used interviewing formats for quality research DiCicco-Bloom & Crabtree, 2006). In this study the probing interviewing tactic will be used to get in depth information and explanation from the respondents as recommended by (DiCicco-Bloom& Crabtree, 2006). This is because respondents usually need stimuli to clarify their own answers and paraphrase the ideas to better understanding more easily on the outcomes of the study.
[bookmark: _Toc505703130]3.6.3 Document Review
This involved a deep analysis of documents that have information about the Procurement management process and contract performance at TDLG. Documents reviewed included Human Resource Manual for TDLG, employee performance reports, PPDA Audit reports (Mugenda and Mugenda, 2003). This method was found to be very vital in spreading relevant theories to explain procurement   management process in terms of Administrative reviews, professionalism and Bureaucratic practices and contract performance in terms of effectiveness and efficiency of contracts and responsiveness of providers in TDLG. Literature found relating to the study were analysed as secondary source of data to beef up the primary data from the survey and interviews (Amin, 2005).
[bookmark: _Toc505703131]3.7 Data collection Instruments
Here three categories of data collection instruments were used in the study. These included; use of self-administered questionnaire, interview guide and document review checklist which are briefly explained below.
[bookmark: _Toc505703132]3.7.1 Self-administered Questionnaires
Self-administered questionnaires (SAQs) were used to collect quantitative data from PDU officers and technical staff. It was used for this group of respondents because their number is big and also to save time for interviewing. According to Amin (2005) and Mugenda and Mugenda (1999), the SAQs are inform of closed ended or structured questions. The standard questionnaire contained a list of possible alternatives from which respondents chose the answer that best suits the situation (Mugenda &Mugenda, 1999). The questionnaire helped in collection of numerical data on procurement management process and Contract performance to generalise the findings of the sample population. The closed end questionnaires were helpful in coding data during analysis. The questionnaires for TDLG staff had the five-point likert scale with score-range from 1 for strongly disagree and 5 for strongly agree. These are attached in appendices 2 and 3 respectively.
[bookmark: _Toc505703133]3.7.2   Interview Guide
An Interview Guide was used to collect qualitative data from Procurement officers, Accountants, and Engineers that were in position to provide technical information through probing during the face to face interview. Creswell (2009) and Kothari (2004) that interview guide consists of a set of questions that the researcher will ask face to face during the interview.
An interview with structured questions was used (Mugenda& Mugenda, 1999; Kothari, 2004). Structured interviews required specific responses and predetermined answers. The study presented questions to project supervisors and end users so that their views were captured by the researcher. The data got supplemented the one obtained through the questionnaires. The Interview Guide is attached in appendix 4.
[bookmark: _Toc505703134]3.7.3 Document Review Checklist
This consisted of a list of documents (Sekaran, 2003) about procurement management process and contract performance which were directly relevant. The list of documents about procurement law in terms of Administrative review, Professionalism, Bureaucratic practice and contract performance in terms of effectiveness of contracts, efficiency of contracts and reliability of providers were presented to the researcher at TDLG as shown in appendix V. The document review checklist that is attached in appendix 5 targeted highlights the nature of documents, the concerned departments and the responsible officers. The above structure shows Technical officers who provided vital information in regard to the subject of study. 
[bookmark: _Toc505703135]3.8 Validity and Reliability of Data Collection Instruments
The principles of validity and reliability are pillars of the scientific method (Kent, 2001). In order for assessments to be reliable, they must be free of bias and distortion. Reliability and validity are two concepts that are important for defining and measuring bias and distortion. The explanation of   how validity and reliability were determined in the study are indicated the subheadings below;
[bookmark: _Toc505703136]3.8.1 Validity
[bookmark: _Toc464570779][bookmark: _Toc464573789][bookmark: _Toc464581851][bookmark: _Toc464582946][bookmark: _Toc464583025][bookmark: _Toc464583128][bookmark: _Toc464583231][bookmark: _Toc466552028][bookmark: _Toc498347377][bookmark: _Toc498355012]The content validity index (CVI) was computed after the experts’ rating of the items in the questionnaire to test the validity of the research instruments. The researcher used the following formula:
Content validity index (CVI)   =Relevant items by all judges as suitable
                                               Total Number of items judged

Table 3. 2: Showing Pre-test Results
	Raters
	Items rated relevant (3,4)
	Items rated not relevant (1,2)
	Total
items
	CVI

	Rater 1
	38
	2
	40
	38/40= 0.95

	Rater 2
	37
	3
	40
	37/40= 0.93

	Total
	75
	05
	80
	75/80= 0.94


Source: Primary data from field

The results in the above table show that the Content Validity Index (CVI) was greater than 0.70, which is recommended by Kent (2001). The questionnaire was therefore considered valid for data collection.
[bookmark: _Toc294552684][bookmark: _Toc6857480][bookmark: _Toc505703137]3.8.2 Reliability
For the final data generated in this research, Cronbach Alpha coefficient was again calculated for the different sections of the questionnaire to assess how reliable it was in measuring the research variables and the results are presented below:
[bookmark: _Toc389484840]Table 1:3 Reliability of the study questionnaire
	Variable
	Cronbach Alpha
	Number of items

	Administrative Review
	0.74
	09

	Professionalism
	0.70
	7

	bureaucratic practice
	0.70
	6

	Contract performance
	0.913
	10


Source: Primary data from field

Amin (2005) recommends a Cronbach alpha value of 0.7 and above, although Mugenda and Mugenda (1999) recommend .8 or more. For all the variables, a Cronbach alpha coefficient greater than 0.7 was obtained and according to Amin (2005), the instruments were reliable and hence the results presented in this report can be trusted since valid and reliable tools were used. 
[bookmark: _Toc505703138]3.9 Procedure of Data Collection
After approval of the research proposal by the authorities at Uganda Management Institute, the researcher was given a letter of introduction to TDLG. It sought permission to carry out the study in the entity.  After approval by the CAO at TDLG the researcher presented a letter of consent to the respondents, after which, questionnaires were distributed. The respondents were given reasonable time to answer and return the fully filled questionnaires.  Thereafter the researcher collected, sorted, and coded the data. Dates were also set for the interviews with the key respondent (technical staff) and the documentary review was done.
[bookmark: _Toc505703139]3.10 Data Analysis
Data analysis refers to the process of transforming raw data into usable information, often presented in the form of a published analytical article, so as to add value to the statistical output (Amin, 2005). Two types of analyses were done and these included quantitative and qualitative analyses. The subsections below offer further explanation in detail.
[bookmark: _Toc505703140]3.10.1 Analysis of Quantitative Data
Quantitative data analysis consisted of descriptive statistics (frequencies and percentages) and inferential statistics (Spearman correlation, coefficient of determination and regression). The frequencies and percentages were used to determine the respondents' views on Procurement management process and contract performance. Spearman correlation and coefficient of determination was used to test the hypotheses. The correlation coefficient (rho) was used to determine the strength of the correlation between the variables. The likert scale (1 - strongly disagree, 2 - disagree, 3 - not sure, 4 - agree and 5 - strongly agree) that accompanied the questionnaire was ordinal. The responses were merely arranged in order whereby one cannot exactly determine how much one disagreed or agreed and as such adding or subtracting the responses such as strongly disagree from disagree does not make sense. It is recommended that with an ordinal scale, Spearman rank order correlation is ideal for determining relationships because it does not involve means and standard deviations, which are meaningless with ordinal data (Amin, 2005). The coefficient of determination was used to determine the influence of the independent variable on dependent variable given that the correlation coefficient merely determines relationship. The sign of the correlation coefficient (+ or -) was used to determine the nature of relationship. The significance of the correlation coefficient (p) was used to determine the confidence in the findings. The regression coefficient (R) will determine the linear relationship between variables. This will be squared and adjusted to determine how much variance in the dependent variable is caused by the dimensions of the independent variables as per hypothesis.
[bookmark: _Toc505703141]3.10.2 Analysis of Qualitative Data
This analysis involved the content of qualitative data that was edited and reorganised into meaningful phrases.  A thematic approach was used to analyse qualitative data; where themes, categories, and patterns will be known. The recurrent themes, which resulted into a relation to each guiding question from the interviews, were presented in the findings with selected direct quotations from respondents presented as illustrations and back-up to the quantitative findings.
[bookmark: _Toc505703142]3.11 Measurement of Variables
The questionnaire was accompanied with an ordinal measurement, which groups and ranks the variables. Thus, a five-point likert scale was used to collect opinion data on the study variables as: 5 = strongly agree; 4: agree; 3: not sure; 2 = disagree; 1= strongly disagree. The highest positive response takes on the highest score of 5, while the highest negative response takes on 1 which will lead to the right correlation and regression between the independent variables and contract performance.
[bookmark: _Toc505703143]3.12 Ethical Considerations
The ethical norms in research work include; promoting the aims of research, knowledge acquisition, truth, and eradication of error. For example, one should avoid falsehood or misrepresenting research data to promote the truth and avoid error In this study, ethical considerations were important in safeguarding discipline to enable the researcher to acquire rightful data (Sekaran, 2003).The identity of respondents was obtained and kept in confidentiality and   they were also be consulted when they were free and available to attend to the researcher. Protecting the dignity and rights of every individual participated in this research work was taken into consideration by not exposing any given information before any one until the research work was done and ready for everyone to read. Questionnaires were distributed only during working hours at the respondent's workplace. Respondents received full disclosure of the nature of the study, the risks and benefits with an opportunity to ask relevant questions regarding the research. All quotations used and sources consulted were backed with evidence and acknowledged by means of references to avoid plagiarism.  To ensure confidentiality, the respondents were told in advance that the information they will give is solely for academic purposes and data obtained on private matters was treated in confidence (Amin, 2005).















[bookmark: _Toc398779909][bookmark: _Toc398779925][bookmark: _Toc505703144]CHAPTER FOUR
[bookmark: _Toc398779910][bookmark: _Toc505703145]PRESENTATION, ANALYSIS AND INTERPRETATION OF RESULTS
[bookmark: _Toc398779911][bookmark: _Toc505703146]4.1 Introduction
This chapter shows the presentation, analysis and interpretation of findings. It is divided into six major sections. The first section present results on the response rate and the second section presents results on respondents’ background information. The third section presents result on the dependent variable. The fourth, fifth and sixth sections present results objective by objective.
[bookmark: _Toc398779912][bookmark: _Toc505703147]4.2 Response Rate
This means that the percentage of people who respond to a survey. A good response rate ensures that survey results are representative of the survey population. Response rate is calculated using the formula below:
Response rate = Number of respondent’s x 100
    Target sample size

For this study, 48 subjects were targeted out of which 45 responded (38 staff for the questionnaires and 10 managers for the interviews). An overall response rate of 72.5% was obtained for the study, which is acceptable since most researchers  feel that a response rate of 50% is adequate for analysis and reporting, although 70% and above is considered to be excellent (Mugenda&Mugenda, 1999). The results of the study can be considered representative of the TDLG population. An acceptable response rate was also obtained within the sub populations as seen in Table 4.1 below.
[bookmark: _Toc498626654]
Table 4. 1: Response Rate
	Sub group
	Population
	Sample
	Response Rate

	Commercial, Health,  Planning, veterinary, Forestry, Agricultural, Fisheries and Community Development Officers
	40
	39
	100%

	Accountants (Interviews)

	2
	1
	50%

	Works Department (Interviews)
	3
	2
	40%

	Procurement 
Officers(Interviews)

	3
	3
	100%

	Overall response rate
	N=N=48
	45
	72.5%



Source: Data collected from field
[bookmark: _Toc398779913][bookmark: _Toc505703148]4.3 Background Characteristics of respondents
The questionnaire for the non-managerial staff solicited information about the name of the user department, Length of service, and level of education. Respondents were also asked whether which position they held in the local government, and if not included, to specify their occupation. The results are presented below:
[bookmark: _Toc398779914][bookmark: _Toc505703149]
4.3.1 Distribution of respondents by user department


Figure 2: Distribution of respondents by User Department
Source: Data from Field
Each of the user departments at TDLG was sufficiently represented in the study, with Finance20.5% to the total number of respondents, followed by administration with 18.0%, health 15.4%, veterinary and works each contributing 12.8%, marketing and production 10.3% and Engineering with 5.3% of the respondents, as shown in figure 1 above. The variation in the percentage distribution of respondents by user department is attributed to the fact that different departments have varying number of employees, with finance and administration having more staff than the rest of the departments. The distribution of respondents by user departments actually shows that the different departments were quite well represented in the study sample, and this reduced the bias that could arise as a result of respondent selection. Since contract performance can vary between user departments, it was good to have an appropriate representation of each of the departments as a way of increasing reliability of the data.



[bookmark: _Toc398779915][bookmark: _Toc505703150]4.3.2 Length of service distribution of respondents

[bookmark: _Toc498350421][bookmark: _Toc505703800]Figure 2: Histogram showing the age distribution of respondents
Only 31 of the respondents indicated their year of service. The mean for the  year of service was 4.0 years. The findings about length of service distribution suggest that most respondents had served for more than 5 years, implying that TDLG is dominated by long serving employees. A lot of literature agrees that contract performance needs vary between different groups of service length. This means that several user departments have reasonably experienced employees that are able to specify services, goods required, who may expect the best quality from suppliers.
[bookmark: _Toc398779916][bookmark: _Toc505703151]4. 3.3 Distribution of respondents by highest qualification

Source: Primary data from the field
[bookmark: _Toc498350422][bookmark: _Toc505703801]Figure 3: Graph showing the distribution of respondents by highest education level

Findings showed that 56.4% of the respondents were bachelors’ degree holders, followed by 30.8% diploma holders, and 12.8% with postgraduate qualification. This distribution means  that most jobs in TDLG at this level require degree holders, a few others require diploma holders and only senior positions are the ones that may require post graduate qualifications. Since all respondents were well qualified, they had the ability to comprehend the questionnaire and give meaningful responses. Regardless of one’s qualification and experience, every staff needs will require services of the procurement function. A big proportion of TDLG staff is constituted by graduates who usually need special consideration since they may know and understand the procedures required for contract performance. 
[bookmark: _Toc398779918][bookmark: _Toc505703152]4.3.5 Position of the respondent
Respondents were asked which position they hold at TDLG and the findings are summarized below.

Figure 5: Distribution of respondents by job profession
Source: Primary data

Most of the respondents had formal positions at TDLG indicating that TDLG is an equal opportunity employer, and the concentration of respondents in administration may be a result of more administrative work since Tororo District is reasonably a big District. Nevertheless, these positions represent key personnel that will interact with the procurement efficiency, effectiveness or the lack of it and therefore, their views were paramount in informing this study.
[bookmark: _Toc398779919][bookmark: _Toc505703153]4.4 Contract Performance
The findings obtained when respondents were asked how strongly they agreed or disagreed with statements about contract performance in TDLG using Likert scale; (SA = Strongly agree, A= agree, NS = Not sure, D = Disagree, SD = Strongly disagree)
Table 4.2 below shows that majority of respondents showed low levels of agreement with the different aspects of TDLG’s contract performance as shown below. Most questions registered less satisfaction, with almost all items average score highest at 50% in agreement. It is interesting that as much as contract performance is critical aspect of procurement, it still yielded fairly low degrees of satisfaction amongst the staff; which show probably little commitment to work
However, when respondents were asked to comment on how provider’s selection affected contract performance at TDLG, both positive and negative responses emerged, and these are all presented below: Respondent No. 01 reported:
“In cases where the supplier is selected without undertaking due diligence to ascertain their capacity in terms of finances and personnel to meet the obligation within an agreed contract period. Some suppliers bid for a sizeable number of contracts that is beyond their financial capacity and then fail to execute the contracts as agreed upon by the PDU”
This means that contract performance is affected to some degree by selection of suppliers without capacity to deliver. The implication of this, is poor the quality of services, goods or works procured.
The respondent further noted:
“The other area where the bureaucracy can affect the contract performance is when one or two people are charged with responsibility to endorse documents are absent at the time they are required and they fail or the law does not require them to delegate certain responsibilities.”
Respondent No. 03 added:
“Any supplier who is selected as a product of conflict of interest (when either the evaluation team is compromised, or the entire procurement process is flawed) will always try his/her level best to make good any costs incurred in ensuring that he/she wins such a contract.” 
This means complexities are introduced in the performance of contracts with suppliers instead trying to appease the officials that ensured they win the contract as opposed to concentrating on the work. The monies commuted to this venture are hence deducted from what would be used to provide a quality service, good or works.
The frequencies and percentages for the different responses are below: 
[bookmark: _Toc498626655]Table 4. 2: Level of satisfaction with contract performance by TDLG
	
	SA
	A
	NS
	D
	SD

	There is value for money in TDLG's procurement activities
	3 (7.9%)
	15(39.5%)
	2(5.3%)
	13(34.2%)
	5(13.2%)

	The prices that TDLG has been paying for procurement items are within acceptable market rates
	2(5.4%)
	13(35.1%)
	5(13.5%)
	12(32.4%)
	5(13.5%)

	TDLG gets quality services/products in its procurement
	3(8.1%)
	14(37.8%)
	6(16.2%)
	9(24.3%)
	5(13.5%)

	There is cost saving most of the times in TDLG’s procurements
	1(2.7%)
	6(16.2%)
	12(32.4%)
	15(40.5%)
	3(8.1%)

	TDLG’s procurement office always procures services, goods and works at the required time
	12(31.6%)
	6(15.8%)
	8(21.1%)
	8(21.1%)
	4(10.5%)

	 TDLG's procurement office performs well in the activities they are mandated to including assignments.
	1(2.7%)
	12(32.4%)
	11(29.7%)
	9(24.3%)
	4(10.8%)

	TDLG's procurement costs are always within the procurement plan estimates.
	4(10.8%)
	11(29.7%)
	-
	15(40.5%)
	7(18.9%)

	There is responsiveness in TDLG’s procurement and disposal activities
	2(5.7%)
	13(37.1%)
	5(14.3%)
	13(37.1%)
	2(5.7%)

	There is reduction in the number of complaints about TDLG’s procurement
	2(5.4%)
	9(24.3%)
	6(16.2%)
	17(46.0%)
	3(8.1%)

	TDLG’s procurements are paid within 30 days after presentation of the required documents
	1(2.7%)
	9(24.3%)
	5(13.5%)
	15(40.5%)
	7(18.9%)


Source: Primary data from field
Key: = SA = strongly agree, A= agree, NS = Not sure, D = Disagree, SD = Strongly disagree
[bookmark: _Toc398779922][bookmark: _Toc505703154]4.5 Administrative Review and Contract Performance
To address the first objective of the study that is ‘to investigate the influence of administrative reviews on contracts performance in TDLG’, the following questions were asked, for which the descriptive results (frequencies and percentages) are presented in Table 4.3 below using Likert scale. To analyze and interpret the findings, the respondents who strongly agreed were grouped with those who agreed to form one category ‘agree’. Similarly, those who strongly disagreed were added to those who disagreed to form one category ‘disagree’. 
The above results show that 97.4% agreed administrative review is part of the procurement law, and only 2.6% disagreed. It is important to note that majority of respondents seemed to acknowledge the importance of administrative review because it has far reaching effects for the integrity of the procurement process. Although majority of the respondents agreed that administrative reviews are costly to both bidder and Entity. They disagreed with the blacklisting of firms that challenge the procurement decisions at TDLG. Findings suggest that the administrative review is well spelt out and is followed to enhance contract performance.
Below are some of the comments raised by the respondent in relation to how administrative review affects contract performance.
“Administrative review normally affects contract performance by changing the lead time. Once an administrative review has been instituted, all pending procurement processes will have to be halted by the chief executive, therefore administrative review usually affects delivery time.” (Respondent No. 1)
“In a period of about 3 years, I have only witnessed one administrative review carried out with regard to the award of one utility.” (Respondent No.3)

 “Definitely, administrative reviews affect the time limits in which the contracts are expected to be completed. These will also have an effect on costs to the procurement department or user department. In cases of revenue collection contracts, these lead to loss of revenue (e.g. Market dues).” (Respondent No.4)” (Respondent No.7)
“It depends on the nature of complaint whether it has merit or not However CAO always responds on time. He usually disposes the administrative review issues within 15 working days”. (Respondent No.7)
These comments indicated that (the above comments indicate that administrative review if not well handled leads to long lead time and delayed service delivery to the public hence affecting contract performance 
[bookmark: _Toc398779923][bookmark: _Toc505703155]4.5.1 Descriptive results on administrative performance in relation to contract performance
[bookmark: _Toc498626656]Table 4. 3: Findings about administrative review
	
	
	SA
	A
	NS
	D
	SD

	B.1
	The administrative review is part of a legal framework in public procurement
	19(48.7%)
	19(48.7%)
	-
	1(2.6%)
	-

	B.2
	Administrative review are always handled by the Accounting officers immediately
	6(16.2%)
	28(75.7%)
	-
	1(2.7%)
	-

	B.3
	Administrative  review  mechanism are well aligned with the TDLG’s long-term goals
	5(13.5%)
	20(54.1%)
	6(16.2%)
	5(13.5%)
	1(2.7%)

	B.5
	Administrative reviews help unsuccessful bidder get the right procurement decision.
	14(35.9%)
	19(48.7%)
	5(12.8%)
	1(2.7%)
	-

	B.6
	PPDA recommendations on Administrative review process are  properly implemented
	9(23.1%)
	23(59.0%)
	3(7.7%)
	3(7.7%)
	1(2.6%)

	B.7
	Feedback system   on the administrative review outcome is satisfactory
	5(13.2%)
	19(50.0%)
	11(29.0%)
	3(7.9%)
	-

	B.10
	Bidder are aware of  the procedures of challenging the TDLG Procedures
	8(20.5%)
	18(46.2%)
	8(20.5%)
	5(12.8%)
	-

	B.11
	Administrative reviews are costly both to provider and the complainant (bidder)
	7(18.4%)
	19(50.0%)
	4(10.5%)
	7(18.4%)
	1(2.6%)

	B.12
	At TDLG firms that challenge the procurement decisions are blacklisted.
	1(2.6%)
	4(10.3%)
	6(15.4%)
	9(23.1%)
	19(48.7%)


Source: Primary data from the field
Key: 1=Strongly agree		2=Agree	3= Not Sure 4= Disagree	5 =Strongly disagree
[bookmark: _Toc398779924]
[bookmark: _Toc505703156]4.5.2 Testing first Hypothesis.
Hypothesis 1: Administrative reviews have a vital influence on contracts performance in TDLG.

To establish whether administrative reviews significantly affect contract performance, the Spearman rank order correlation coefficient () was used to determine the strength and direction of the relationship between administrative review and contract performance while regression analysis was used to ascertain the extent of the effect of administrative review  on  contract performance. Fisher’s ratio test was later used to test the statistical significance of the relationship between administrative review and contract performance. The results of the correlation analysis are presented in the table below:
[bookmark: _Toc498626657]Table 4. 4: Correlation between administrative review and contract performance
Correlations

	
	Contract 
Performance 
	Administrative 
Review

	Spearman’s rho             Correlation Coefficient
                                                  Sig. (2-tailed)
                                                   N

	           1.000

31
	                  -.134

.495

	       Administrative Review     Correlation Coefficient
                                                              Sig. (2-tailed)

                                                             N
	              -.134

   .495
28
	                                1.000


                                      35



Source: Primary data
The value of the correlation coefficient, rho, obtained lies between .1 and .3(rho= -.134), which implies a negative weak correlation between administrative review and contract performance. The negative value of rho means that the more administrative reviews instituted for execution of contracts in TDLG, the less the chances of satisfactory contract performance. This means that constituting more reviews in the award of contracts may decrease contract performance. TDLG should endeavour to dispose of procurement process without recourse to administrative reviews that seem to affect contract performance. The relationship between administrative review and contract performance was not significant as reflected by the two tailed p value obtained, which is greater than the critical significance (p= 0.495). 
To establish how much the administrative review factor affects contract performance, there was need to verify whether a linear relationship existed between those two variables. The scatter plot below confirms that a negative linear relationship exists between administrative review and contract performance since increase in the values of administrative review is seen to cause a decrease in the value of contract performance.
[image: ]
Source: Primary data from field
[bookmark: _Toc498350424][bookmark: _Toc505703802]Figure 4:  Scatter plot showing the relationship between administrative review and contract performance
In the above scatter plot, most of the points are not well distributed along the regression line in a linear relationship with major outliers. The closer the points are to the line, the stronger the relationship and so the scatter plot above shows a weak relationship between administrative review and contract performance. The downward slope of the line means that as more administrative reviews are instituted, contract performance results decrease. Administrative review therefore, is seen to have a negative effect on contract performance. Because government does not conduct administrative reviews just for the sake of it, the explanations relating to the effect of the independent variables on the dependent variable, look beyond contract performance by recognizing its outcomes, once effectively done. 
A simple regression analysis was further performed to determine the extent to which affect administrative review on contract performance. The results are presented below:


[bookmark: _Toc498626658]Table 4. 5: Influence of administrative review on contract performance
	Model Summary

	Model
	R
	R Square
	Adjusted R Square
	Std. Error of the Estimate

	1
	.030a
	.001
	-.037
	8.62535

	a. Predictors: (Constant), Administrative Review


Source: Primary Data

	ANOVAa

	Model
	Sum of Squares
	df
	Mean Square
	F
	Sig.

	1
	Regression
	1.796
	1
	1.796
	.024
	.878b

	
	Residual
	1934.311
	26
	74.397
	
	

	
	Total
	1936.107
	27
	
	
	

	a. Dependent Variable: Contract Performance

	b. Predictors: (Constant), Administrative Review


Source: Primary data
The proportion of the variation in contract performance explained by administrative review is given by the value of R2 obtained from the regression analysis. However, the adjusted R square provides a more honest association between variables since it is adjusted by the number of cases and number of variables. Therefore, going by the adjusted R square as the measure of variation, it was found that 3.7% of the variation in contract performance was accounted for by administrative review.
Both rho2 (obtained from the correlation analysis) and R2 (obtained from the regression analysis) are in agreement on the amount of variation (negative direction) in contract performance that is accounted for by administrative review. A variation in administrative review accounts for only 3.7% variation in contract performance results, which shows a very weak effect. This means that an increase in the number of administrative reviews, would lead to 3.7% decline in contract performance results.  The Fisher’s ratio test (F-test) was further used to test for the statistical significance of the relationship between administrative review and contract performance. Statistical significance relates to whether statistically meaningful conclusions can be drawn on the relationship between the variables in question.  The ANOVA results showed that the significance value of the Fisher’s ratio (F = 0.24) was greater than the critical significance at alpha 0.05. This implies that administrative review is not statistically significant in explaining variation in contract performance.
Based on the above analyses and interpretation, the hypothesis that ‘Administrative reviews have a vital influence on contracts performance in TDLG’, was rejected.
[bookmark: _Toc505703157]4.6 Professionalism and contract performance
To address the second objective of the study; that is ‘in to evaluate the effect of professionalism in procurement management process and contracts performance TDLG’, the following questions were asked, for which the descriptive results (frequencies and percentages) are presented in Table 4.6 below using Likert scale:
Findings showed moderate levels of agreement at 55.3% for questions (in table 4.6 below) compared to the neutral responses ranging from 2.7% to 25%. Only one of the questions scored less than 50% agreement which possibly implies that there was more satisfaction in terms of ethical conduct for contract performance at TDLG. 
It is important to note that there was a remarkably high degree of central tendency for the questions relating to ethical conduct. In response to whether TDLG's procurement processes are handled with maximum confidentiality. 51.3% agreed, compared to 10.3% who neither disagreed nor agreed and 38.5% who disagreed. In addition, only 41.7% agreed that TDLG's officers who leak information are punished compared to 33.3% who were neutral and 25% who disagreed.  29% agreed that TDLG's specifications for its procurement are shared with potential bidders, compared to 21.1% who were neutral and 50% who disagreed. These findings seem to suggest that ethical conduct of TDLG in regard to contract performance was not adequately implemented.
Interviews with senior officers at TDLG revealed that ethical conduct has been playing a very active role in contract performance, and that sometimes, the objectivity of the entire process can be compromised. Although some indicated that the team recruited to handle the process is highly professional.
Respondents were asked to comment on how bidders’ confidential information is handled in regard to contract performance at TDLG, and below are the comments that were raised:
Respondent No. 7 said;
“Documents are kept under key and lock and at times in a safe to avoid unauthorized access. Documents are given and accessed by only responsible officers and in most cases after authorization by CAO. Officers sign ethical code of conduct form to confirm their acceptance and responsibility therein.”
Respondent No. 06 added;
“I am happy with the way in which bidder’s confidential information is handled at TDLG because it is submitted by the bidders in sealed envelopes to the PDU and only opened on the date when bids are handled. This activity is also specifically handled by the PDU team who are technical in this area.” 

However, some comments from the interviews seemed to suggest otherwise;
“Generally, there is lack of confidentiality in the way bidders are handled. There is a tendency of leaking out information to the third parties before the right time”. (Respondent No. 3).
This confirms different opinions of the respondents as evidenced in table 5, above.

Respondent No. 03 added;
“…. To some extent, they are not well defined, inconsistencies are recorded in the definition of the evaluation parameters. For example, the evaluation procedures may require the tenderer to provide a valid and up-to-date tax clearance certificate. Situations may however arise when one is the best evaluated bidder in other areas, but with an outdated tax clearance certificate, when guidance is sought from the procurement department, they waive off the requirement and accept the bidder. Such cases compromise the objectivity of the entire procurement process.”

Respondent No.1 further intimated;
 “Without accurate assessment of needs, it does not help create a clear output-based specification or statement of requirements.”

The above comments suggest that TDLG has not very well demonstrated their commitment to ethical conduct nor have they clearly upheld the procurement procedures that have been laid down.  The above comments also indicate that there is a gap between what is being done and what is expected ought to be done. The high central tendency could also be related to the fact that PDU officers simply did not practice what procurement regulations or they are just negligent if they are aware of the right regulations.
[bookmark: _Toc398779926][bookmark: _Toc505703158]4.6.1 Descriptive results about professionalism and contract performance
[bookmark: _Toc498626659]Table 4. 6: Findings about ethical code of conduct and contract performance
	Aspect of Ethical code of conduct
	SA
	A
	NS
	D
	SD

	TDLG's procurement processes handled with  maximum confidentiality.
	6(15.4%)
	14(35.9%)
	4(10.3%)
	10(25.6%)
	5(12.8%)

	TDLG's specifications for its procurement are  shared with potential bidders
	4(10.5%)
	7(18.4%)
	8(21.1%)
	13(34.2%)
	6(15.8%)

	TDLG's officers who leak information are punished
	3(8.3%)
	12(33.3%)
	9(25.0%)
	6(16.7%)
	6(16.7%)

	TDLG’s officials always respect the confidentiality of information received  in the course of business and also sign ethical code forms
	9(23.7%)
	11(29.0%)
	4(10.5%)
	10(26.3%)
	4(10.5%)

	TDLG thoroughly audits  its procurements to ensure compliance
	9(23.7%)
	12(31.6%)
	1(2.7%)
	8(21.1%)
	8(21.1%)

	At TDLG, project supervisor’s selection is based on skill and Technical knowledge.
	11(29.0%)
	7(18.4%)
	5(13.2%)
	7(18.4%)
	8(21.1%)

	At TDLG political leaders advise on  selection  of  competent providers .
	11(29.0%)
	6(15.8%)
	4(10.5%)
	7(18.4%)
	10(26.3%)


Source: Primary data from field
Key: 5=Strongly agree; 4=Agree;	3= Neutral; 2= Disagree;	1 =Strongly disagree
[bookmark: _Toc498626660]Table 4. 7: Correlation between ethical conduct and contract performance
	Correlations

	
	Contract Performance
	Ethical Code of conduct

	Spearman's rho
	Contract Performance
	Correlation Coefficient
	1.000
	.691**

	
	
	Sig. (2-tailed)
	.
	.000

	
	
	N
	31
	30

	
	Ethical Code of conduct
	Correlation Coefficient
	.691**
	1.000

	
	
	Sig. (2-tailed)
	.000
	.

	
	
	N
	30
	36


**. Correlation is significant at the 0.01 level (2-tailed).
Source: Primary data

The value of the correlation coefficient, rho, obtained is greater than .7(rho= .691), which implies a positive and strong correlation between ethical code of conduct and contract performance. The positive value of rho means that as TDLG demonstrates more support and commitment to ethical conduct, the results of contract performance are likely to get better. TDLG’s support for ethical conduct motivates the service providers to be ethical so as to fulfil their Contractual obligations, hence improving contracts performance. The relationship between ethical conduct and contract performance is significant as reflected by the two tailed p value obtained, which is less than the critical significance, (P< .01). And thus the hypothesis that ‘Ethical code of Conduct has a vital influence on contract performance in TDLG’ was upheld.
To establish the extent to which ethical code of conduct affects contract performance, there was need to verify whether a linear relationship existed between those two variables. The scatter plot below shows a positive linear relationship between professionalism and contract performance.  A positive relationship means that increase in the value of one variable causes increase in the second variable and vice versa.
[image: ]
Source: Primary data from field
[bookmark: _Toc389485744][bookmark: _Toc505703803]Figure 5: Scatter plot showing the relationship between Professionalism and contract performance
The above scatter plot shows that most of the data points are not fairly close to the line of best fit, which indicates a moderate relationship that has already been shown by the value of the correlation coefficient. The nature of the relationship portrayed means that the more ethical commitment is demonstrated towards procurement processes, the better will be the nature and impact of contract performance at TDLG.

A further regression analysis was done to establish the effect of the different dimensions of Professionalism and contract performance.


[bookmark: _Toc498626661]Table 4. 8: Effect of Professionalism on contract performance
[image: ]
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Source: Primary data
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Source: Primary data from field

[bookmark: _Toc498350425][bookmark: _Toc505703804]Figure 6: histogram of Professionalism and contract performance.

The proportion of the variation in contract performance explained by Professionalism is given by the value of R2 obtained from the regression analysis. However, the adjusted R square provides a more honest association between variables since it is adjusted by the number of cases and number of variables. Therefore, going by the adjusted R square as the measure of variation, it was found that 17.5% of the variation in contract performance was accounted for by ethical code of conduct.
Both rho2 (obtained from the correlation analysis) and R2(obtained from the regression analysis) are in agreement on the amount of variation (positive direction) in contract performance that is accounted for by ethical code of conduct. A variation in ethical code of conduct accounts for only 17.5% variation in contract performance results, which shows a weak effect. This means that an increase in the ethical code of conduct, would lead to 17.5% improvement in contract performance results.  The Fisher’s ratio test (F-test) was further used to test for the statistical significance of the relationship between ethical code of conduct and contract performance. Statistical significance relates to whether statistically meaningful conclusions can be drawn on the relationship between the variables in question. The ANOVA results showed that the significance value of the Fisher’s ratio (F = 0.012) was greater than the critical significance at alpha 05. This implies that ethical code of conduct is statistically significant in explaining variation in contract performance.
Based on the above analyses and interpretation, the hypothesis that ‘ethical code of conduct has a vital influence on contracts performance in TDLG’, was upheld.

[bookmark: _Toc398779928][bookmark: _Toc505703159]4.7   The Practice of Bureaucracy and contract performance in TDLG
To address the third objective of the study; that is ‘to assess the influence of bureaucratic practice on contract performance in TDLG’, the following questions were asked, for which the descriptive results (frequencies and percentages) are presented in Table 4.9 below: Findings showed that most respondents agreed with the issue of providers being conversant with procurement length (83.8%) compared to 16.2% who were neither agreed nor disagreed. This means that steps are taken to ensure that providers are reliably informed about the process.
Most of the respondents (50%) disagreed with TDLG’s procurement activities following the procurement cycle as compared to 38.5% who agreed and 11.5% who neither agreed nor disagreed. 
No relative differences in agreement were observed for the other items on the bureaucratic tendencies scale, 47.4% of the respondents agreed that, At TDLG the solicitor General clears contract documents above UGX 50m compared to 44.7% who disagreed and 7.9% who were not sure. Similarly, 36.8% of the respondents agreed that Bureaucracy promotes efficiency in the procurement process due to stakeholder involvement, with the same percentage disagreeing compared to 26.3% who neither agreed nor disagreed.
This means that bureaucracy at TDLG is fairly well planned but there is a lot of room for improvement. There is more to be desired in terms of public officials declaring gifts received and accounting officer paying members of the evaluation team during evaluations.
When asked to comment on how bureaucracy affected contract performance at TDLG, below are the responses captured from the interviews: 
Respondent No. 1 said that;
“Bureaucracy at TDLG only affects contract performance if the initiation of the procurement process is delayed by the user department. The lead time for every procurement is predetermined and known within the financial year.”
This comment did not come as a surprise since the Local government (TDLG) is known to slowly work through accumulating work at the Districts. This respondent added:
“The other area where the bureaucracy can affect the contract performance is when one or two people are charged with responsibility to endorse documents are absent at the time they are required and they fail or the law does not require them to delegate certain responsibilities.”

Respondent No. 7, who seemed favour bureaucracy, commented; 
“True Bureaucracy can promote efficiency in the procurement cycle because it ensures that every stake holder in the cycle is involved in the decision making process of a given procurement or disposal activity. The issue here is that most officers involved are senior people in the organization who perform the procurement function as additional function apart from PDU officers.”This comment was in tandem with the thoughts of key informant No 7, who felt that bureaucracies are critically important in sustaining proper procurement practices
[bookmark: _Toc398779929]
[bookmark: _Toc505703160]4.7.1 Bureaucratic Practice and contract performance in TDLG
[bookmark: _Toc498626662]Table 4. 9: Findings on bureaucratic practices/tendencies
	
	
	SA
	A
	NS
	D
	SD

	D1
	TDLG procurement activities  follow the procurement cycle
	4(15.4%)
	6(23.1%)
	3(11.5%)
	5(19.2%)
	8(30.8%)

	D2
	At TDLG the solicitor General clears contract documents above UGX 50m
	7(18.4%)
	11(29.0%)
	3(7.9%)
	9(23.7%)
	8(21.1%)

	D3
	Providers are conversant with the length procurement process
	6(16.2%)
	13(35.1%)
	6(16.2%)
	8(21.6%)
	4(10.8%)

	D4
	Bureaucracy promotes efficiency in the procurement process due to stakeholder involvement.
	4(10.5%)
	10(26.3%)
	10(26.3%)
	12(31.6%)
	2(5.3%)

	D5
	 Public officials always declare  business Gifts received
	1(2.7%)
	6(16.2%)
	19(51.4%)
	5(13.5%)
	6(16.2%)

	D6
	At TDLG  the Accounting officer  pays members of evaluation during the evaluation process
	1(2.7%)
	11(30.6%)
	14(38.9%)
	10(27.8%)
	-


Source: Primary data from the field
Key: 5=strongly agree; 4=Agree; 3= Neutral; 2= Disagree; 1 =strongly disagree

[bookmark: _Toc398779930][bookmark: _Toc505703161]4.7.2 Testing third hypothesis
[bookmark: _Toc389484855]Hypothesis 3: Bureaucratic practice has a vital influence on contract performance in TDLG.







Table 2: Correlation between Bureaucratic practice and contract performance at TDLG
[image: ]
Source: Primary data from field

The value of the correlation coefficient, rho, obtained is greater than .7(rho = .844), shows a positive strong correlation between other bureaucratic practices and contract performance. The relationship between bureaucratic tendency and contract performance is statistically significant as reflected by the two tailed p value obtained, which was less than the critical significance p value. (p = .001).

To establish the extent to which bureaucratic practice can affect Contract performance, there was need to first verify that a liner relationship existed between the two variables. The scatter plot below shows a positive linear relationship between bureaucratic practice and contract performance. 
[image: ]
Source: Primary data from field

[bookmark: _Toc498350426][bookmark: _Toc505703805]Figure 7: Scatter plot showing the relationship between bureaucratic practice and contract performance.
The strength of the relationship between bureaucratic practice and contract performance is again reflected by the way the data points are reasonably well distributed along the line of best fit, with no outliers. The positive nature of the relationship means that when bureaucratic practice favourable, contract performance level offered to TDLG also gets better. Therefore, bureaucracy handled effectively can go a long way in ensuring the effective and efficient execution of the awarded contracts
A simple regression analysis was further performed to determine the extent of the effect of other bureaucratic practice on contract performance. The results are presented below:



[bookmark: _Toc498626663]Table 4. 10: Effect of bureaucratic practice on contract performance
[image: ]
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Source: Primary data.

The value of the regression coefficient R further points to the strong relationship between bureaucratic practice and contract performance. The extent of the effect of bureaucratic practice is determined by the adjusted R square value (R2=.767), which implies that bureaucratic tendency account for 76.7% of the variation in contract performance. 
Both rho2(obtained from the correlation analysis) and R2 (obtained from the regression analysis) are in agreement on the percentage variation in contract performance that is accounted for by bureaucratic tendencies. A variation in bureaucratic practice would lead to 76.7% variation in employee contract performance results, which shows a very strong effect. This means that better bureaucracy levels along with good resource planning can contribute to how awarded contracts are executed at TDLG. The ANOVA results showed that the significance value of the Fishers ratio (F = 0.001) was less than the critical significance at .05, and hence the null hypothesis was rejected.
Therefore, based on the above analyses and interpretation, the hypothesis that ‘bureaucratic practice has a vital influence on contract performance in TDLG’ was upheld. Therefore, in nut shell bureaucracy coupled with committed staff will result into effectiveness and efficiency in the procurement process to enable the entity improves its contract performance.
[bookmark: _Toc377591541][bookmark: _Toc505703162]
CHAPTER FIVE
[bookmark: _Toc505703163]SUMMARY, CONCLUSIONS AND RECOMMENDATIONS
[bookmark: _Toc377591542][bookmark: _Toc505703164]5.1 Introduction
[bookmark: _Toc345764705][bookmark: _Toc345768833][bookmark: _Toc345770000][bookmark: _Toc345771137][bookmark: _Toc345773101][bookmark: _Toc345774145][bookmark: _Toc345774256][bookmark: _Toc347671103][bookmark: _Toc349484267][bookmark: _Toc350511427][bookmark: _Toc350511776][bookmark: _Toc355543791][bookmark: _Toc355551832][bookmark: _Toc355779953]This chapter is composed of the summary; conclusion and recommendations offered on the subject of the study entitled the procurement management process on contract performance in TDLG
[bookmark: _Toc377591543][bookmark: _Toc505703165]5.2 Summary of the findings
This section presents a discussion of the study findings objective by objective.
[bookmark: _Toc377591544][bookmark: _Toc505703166]5.2.1 Administrative review and Contract performance in TDLG
Results revealed that there is a negative relationship between Administrative review and    Contract performance of TDLG. The negative relationship implied that more administrative review issues raised by bidders the less the chances of satisfaction of contract performance in TDLG.  The results from spearman correlation coefficient showed that the value of the correlation coefficient, rho, obtained lies between .1 and .3(rho= -.134), which implies a negative weak correlation between administrative review and contract performance.
 In regard to the hypothesis and statistically significance; The ANOVA results showed that the significance value of the Fisher’s ratio (F = 0.24) was greater than the critical significance at alpha.05. This means that administrative review is not statistically significant in explaining variation in contract performance.
[bookmark: _Toc505703167]5.2.2 Professionalism and Contract performance of TDLG
Results revealed positive relationship between Professionalism and Contract performance in TDLG. The positive relationship implied that Professionalism contributed to an increase in contract performance of TDLG. This was because of the   value of the correlation coefficient, rho, obtained is greater than .7(rho= .691), which implies a positive and strong correlation between ethical code of conduct and contract performance. The ANOVA results showed that the significance value of the Fisher’s ratio (F = 0.012) was greater than the critical significance at alpha 05. And figure 7 above also showed the linear relationship between Professionalism and Contract performance.
[bookmark: _Toc505703168]5.2.3 Bureaucratic practice and contract performance in TDLG.
Findings showed positive relationship between Bureaucratic practice and Contract performance TDLG. In particular, the positive relationship implied that Bureaucratic practice resulted to an increase in Contract performance of TDLG. This was due to the value of the correlation coefficient, rho, obtained is greater than .7(rho = .844), shows a positive strong correlation between other bureaucratic practice and contract performance. In respect to the hypothesis and statistically significant the result show that  the relationship between bureaucratic practice  contract performance is statistically significant as reflected by the two tailed p value obtained, which was less than the critical significance p value. (p = .001). Figure 9 further shows strong linear relationship between Bureaucratic practice and Contract performance
[bookmark: _Toc505703169][bookmark: _Toc377591545]5.3 Discussion of the findings
The section presents comparative analysis of study findings in relation to literature and further explores the study strengths, limitations and areas of further research. The section goes to provide recommendations for best practice as far as contract performance is concerned at TDLG.
[bookmark: _Toc505703170]5.3.1 Administrative review and Contract performance in TDLG.
The first hypothesis stated, “There is a relationship between Administrative review and Contract performance of TDLG.”The inferential statistics indicate negative relationship between Administrative review and contract performance of TDLG. This study’s findings are in tandem with what earlier studies which had earlier established that administrative review negatively affect Contract performance of TDLG. 
For example Western and Laurence(2012) and Annika (2014) contend that  Administrative reviews are faced  with  many challenges namely;   fee to be paid by a bidder in question and  the geographical distance between the bidder and the review body(PPDA) among others. In terms of efficiency, it can be argued that an additional review delays the procurement process, yet some issues can be solved faster between parties directly. In nutshell the Administrative reviews can affect timely delivery of services to the public thus poor contract performance in TDLG.
[bookmark: _Toc505703171]5.3.2 Professionalism and Contract Performance
The second hypothesis stated, “There is a relationship between professionalism and contract performance in TDLG.” The inferential statistics indicated that there was a significant positive relationship between ethical code of conduct and Contract performance in TDLG. These study findings are supported by other studies which had earlier established that Ethical code of Conduct positively influence Contract performance of TDLG. For example Udeh (2013) and Annika (2014) explain that bidders angered by the entity’s a procurement decision should have a right for a review to bar favoritism in order to promote transparency in the procurement process. Such actions result into unwanted delays that affect contract performance of TDLG to deliver promised services effectively and efficiently. The above cases help to cement the researcher’s finding that there was positive relationship between professionalism and contract performance in TLDG.
[bookmark: _Toc505703172]5.3.3 Bureaucratic Practice and contract performance in TDLG
The third hypothesis stated, “There is a relationship between Bureaucratic practice and contract performance in TDLG.  The findings show that there is a strong positive relationship between Bureaucratic practice and contract performance. These findings were in line with earlier literature reviewed which had indicated the above. For example Sampsa Nissinen  (2013), contend that public procurement is associated with bureaucracy, minimise risks,  weighting the lowest purchase price and fear of the market court just to mention but  a few.
In congruence with study findings, Liza Lowery, Massey, (2010), assert that “Government is known for cumbersome and often slow work, this   is because   every step is subjected to public scrutiny” On the Contrary and Maker (1986) contend that in open competitions, bidders who manipulate the procurement process   by bribing the public officials are seen as the most efficient firm with ability to perform the work.  Therefore, the level of compliance with PPDA cycle can determine whether TDLG meets its procurement objectives or not.
In tandem with the above scholars, Vincent de Gourney (1712-1759) contend that ‘Bureaucracy’ itself is often misinterpreted, to mean organisations burdened by red-tape and Inefficient procedures. Actually, it means a specific form of social organisation for Administrative purposes. Therefore, TDLG should emphasise the best bureaucracy practices to improve Contract performance so as to enable quick delivery of services to the public.
[bookmark: _Toc377591548][bookmark: _Toc505703173]5.4 Conclusions
Conclusions in this study were made basing on the study objectives; 
[bookmark: _Toc505703174]5.4.1 Administrative review and Contract performance in TDLG
The role of administrative review in facilitating transparency   and fairness in the procurement processes in public sector entities cannot be ignored. Since findings show that 97.4% of the respondents agreed administrative review is part of a legal framework.   The study further reveals negative relationship between Administrative review and contract performance in TDLG. This implied that in spite of the fact that TDLG engages in an Administrative review process, it results into long lead time, and delayed service delivery to the public thus affecting Contract performance in TDLG. In conclusion therefore, the more the administrative reviews, the more the contract performance declines.
[bookmark: _Toc505703175]5.4.2 Professionalism in public procurement and contract performance in TDLG.
The Issue of Professionalism aim enhancing contract performance at TDLG cannot be wished away. It was found that 51.3% of respondents agreed that TDLG’s procurements are handed with maximum confidentiality thus the integrity of the public officers remain high. However, during the interviews with some senior officers at TDLG revealed that ethical conduct has been playing a very active role in contract performance though at times information leak and compromise the objective of the procurement.  The study findings indicated positive relationship between ethical code of conduct and contract performance in TDLG, therefore ethical code of conduct should be maintained and promoted to bolster contract performance. In conclusion therefore, if the ethical code of conduct is given due attention, then there would be improved contract performance.
[bookmark: _Toc505703176]5.4.3 Bureaucratic practice and Contract performance in TDLG
[bookmark: _Toc377591549]The bureaucratic practice at TDLG does not in any way affect the entity`s contract performance.  The study findings indicated positive relationship between Bureaucratic practice and Contract performance. The positive nature of the relationship means that when bureaucratic practice is favourable, so contract performance level offered to TDLG also gets better. Therefore, the contribution of Bureaucratic practice on performance at TDLG is to promote efficiency and effectiveness in the procurement process because it involves many stakeholders whose roles cannot be ignored. However, there may be lack commitment on some officials may result into inefficiencies in the procurement cycle hence poor Contract performance. In conclusion, therefore the more bureaucracy practices coupled with proactive staff will lead to efficiency and effectiveness in TDLG’s procurement process to enable quick delivery of services to the public hence improved contract performance.  
[bookmark: _Toc505703177]5.5 Recommendations
Therefore, recommendations have been reached depending on the study objectives and conclusions made therein;
[bookmark: _Toc505703178]5.5.1 Administrative review and contract performance in TDLG
There is a need for TDLG to ensure that procurement cycle is well handled with maximum transparency, fairness, and Accountability to avoid administrative reviews issues   so that the procurement process is not bogged down by either unserious bidders or spoilers.
 Further, there is a need for TDLG to always have an Internal Procurement Audit team to verify the procurement process which is being handled by PDU, so that any anomaly is corrected early. 
[bookmark: _Toc505703179]5.5.2 Professionalism and contracts performance in TDLG.
The study recommends that the management of TDLG keeps on enforcing ethical code of conduct practices by ensuring that an internal procurement audit team is established. The CAO should ensure that officers handling procurements always declare their interest in  the internal declaration form and also  sign ethical code of conduct form(13) designed by  PPDA to ensure compliance.
[bookmark: _Toc505703180]5.5.3. Bureaucratic practice and contract performance in TDLG’
Basing on study observations and findings; it is recommended that TDLG should endeavour to motivate her public officers to ensure that they are committed to work and more especially raising their salaries, otherwise Bureaucracy promotes efficiency and effectiveness as  found out in the findings. The above is in agreement with the findings of Vicent de Gourney (1712-1759) that “Bureaucracy refers to specific form of social organisation for administrative purposes”. Therefore TDLG should emphasise best Bureaucratic tendencies in the procurement process to improve contract performance. 
[bookmark: _Toc505703181]5.6 Areas of further research
Generally, the study has met and achieved the set objectives as shown in the dissertation however; in the process the researcher has observed certain areas that may require further research. These include: 
1. The research was limited to three elements of Procurement management process and few variables of Contract performance. There is a future need to replicate the findings using multidisciplinary measures of Procurement management process and wider coverage of Contract performance and applying it to different populations in other geographical areas.
2.  The study was conducted in TDLG. This makes the study limited to only TDLG, yet there are many Local Governments in Uganda. Therefore, there is a need to replicate this study in other entities in Uganda, since issues can be different from one location to another. 
[bookmark: _Toc505703182]5.7 Limitations of the study
Some respondents failed to answer the questionnaire correctively. This   made the researcher to look for other staff to look other which resulted in the delay.
Secondly, some respondents   at senior level took a lot of time filling the questionnaire. This was  because of their  busy schedule  and as  a  result some questionnaire  were not  filled .though  the researcher managed to  get most of the questionnaires well filled.
Despite of few challenges mentioned above the researcher did everything possibly to undertake it successfully. 
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[bookmark: _Toc505703185]Appendix 1: Krejcie and Morgan Table for Determining Sample Size from a Given Population
[image: ]
Note: "N" is population size
"S" is sample size.

[bookmark: _Toc505703186]Appendix 2: Questionnaire for TDLG Staff
Dear Respondent,
Please kindly spare some few minutes to respond to the following questions. Informationreceived from you is for academic purposes and will be kept confidential. You will not bevictimized for whatever answer you have given and to ensure this, you are not required toidentify yourself anywhere on the questionnaire.

Section A: Background Characteristics
1. Name of user department_____________________________
2. Years you have worked with the organization :    (Less than I year) (1 -2 years) (3 -5 years)
(5 -10 years) (Above 10 years)
Please tick on the right the responses
3a. At what level of Education are you?
	Masters/Post graduate
	

	Bachelor’s Degree/graduate
	

	Diploma
	



3b. If other s specify_______________________________________
4a. Which position do you hold in this place?
	Post held
	Tick appropriately.

	Engineer
	

	Finance
	

	Administration
	

	Health
	

	Marketing & Production
	

	Veterinary
	

	
	



4b. If others not mentioned, please specify_____________________
Section B: Administrative review at TDLG
Using the following scale to tick your appropriate response in respect to TDLG
1= StronglyDisagree 		2 = Disagree 		3 = Not sure 		4 = Agree
5 = Strongly Agree
	Items on defining administrative review process 
	SA
	A
	NS
	D
	SD

	1. The administrative review is part of the legal framework in Public procurement.
	
	
	
	
	

	2. Administrative review are always handled by the Accounting officers immediately.
	
	
	
	
	

	3. Administrative  review  mechanism are well aligned with the TDLG’s long-term goals
	
	
	
	
	

	4. Items to be considered for  achieving administrative  review  goals
	SA
	A
	NS
	D
	SD

	5. Administrative reviews help unsuccessful bidder get the right procurement decision.
	
	
	
	
	

	6.  PPDA recommendations on Administrative review process are  properly implemented
	
	
	
	
	

	7. Feedback system   on the administrative review outcome is satisfactory 
	
	
	
	
	

	9. Items about Challenging the procurement decisions
	SA
	A
	NS
	D
	SD

	10. Bidder are aware of  the procedures of challenging the TDLG Procedures
	
	
	
	
	

	11.Administrative reviews are costly both to provider and the complainant (bidder)
	
	
	
	
	

	12. At TDLG  firms that challenge  the procurement decisions are blacklisted.
	
	
	
	
	



Section C: Ethical code of Conduct in Business at TDLG 
Using the following scale to tick your appropriate response in respect to TDLG
5= Strongly agree 	4=Agree 	3 =Not sure 	2= Disagree1= Strongly disagree
	Items about Non confidentiality
	SA
	A
	NS
	D
	SD

	1. TDLG's procurement processes handledwith  maximum confidentiality.
	1
	2
	3
	4
	5

	2. TDLG's specifications for its procurement are  shared with potential bidders
	1
	2
	3
	4
	5

	3. TDLG's officers who leak information are punished.
	1
	2
	3
	4
	5

	4.     TDLG’s officials alwaysrespect the confidentiality of information received  in the course of business and also sign ethical code forms
	1
	2
	3
	4
	5

	items about favouritism
	SA
	A
	NS
	D
	SD

	1. TDLG thoroughly audits  its procurements to ensure compliance
	1
	2
	3
	4
	5

	2. At TDLG, project supervisor’s selection is based on skill andTechnical knowledge.
	1
	2
	3
	4
	5

	3. At TDLG political leaders advise on  selection  of  competent providers .
	1
	2
	3
	4
	5




Section D: Bureaucratic tendencies in TDLG
Using the following scale to tick your appropriate response in respect to TDLG
5 =Stronglyagree 	4 = Agree 	3 = Notsure 		2= disagree1=Strongly disagree
	Items about many approval ladders
	SA
	A
	NS
	D
	SD

	1. TDLG procurement activities  follow the procurement cycle
	1
	2
	3
	4
	5

	2. At TDLG the solicitor General clears contract documents above UGX 50m.
	1
	2
	3
	4
	5

	3. Providers are conversant with the length procurement process
	1
	2
	3
	4
	5

	4. Bureaucracy promotes efficiency in the procurement process due to stakeholder involvement.
	1
	2
	3
	4
	5

	Items about receiving and give business gifts
	SA
	A
	NS
	D
	SD

	5. Public officials always declare  business Gifts received
	1
	2
	3
	4
	5

	6. At TDLG  the Accounting officer  pays members of evaluation during the evaluation process
	1
	2
	3
	4
	5



Section E: Contract performance
How strongly do you agree or disagree with the following statements about contract performance by TDLG? Tick or circle the most appropriate response using the following scale. Please do not omit any feature.


SD = Strongly Disagree 	D = Disagree 		NS = Not sure 	A = Agree
SA =  Strongly agree
	Items about Contract performance
	SD
	D
	NS
	A
	SA

	Procurement effectiveness
	
	
	
	
	

	1. There is value for money in TDLG's procurement activities
	
	
	
	
	

	2. The prices that TDLG has been paying for procurement items are within acceptable market rates
	
	
	
	
	

	3. TDLG gets quality services/products in its procurement
	
	
	
	
	

	           4. There is cost saving most of the times in TDLG's procurements
	
	
	
	
	

	Procurement efficiency
	
	
	
	
	

	5. TDLG's procurement office performs well in the activities they are mandated to including assignments.
	
	
	
	
	

	6. TDLG's procurement costs are always within the procurement plan estimates.
	
	
	
	
	

	7. TDLG's procurement office always procures services, goods and works at the required time
	
	
	
	
	

	Procurement reliability
	
	
	
	
	

	9. There is responsiveness in TDLG's procurement and Disposal activities.
	
	
	
	
	

	10. There is reduction in the number of complaints about TDLG's procurement
	
	
	
	
	

	11. TDLG's procurements are paid within 30 days after presentation of the required documents
	
	
	
	
	



Thank you for cooperation


[bookmark: _Toc505703187]Appendix 3: Questionnaire for TDLGProviders
Dear Respondent,
Please kindly spare some few minutes to respond to the following questions. Informationreceived from you is for academic purposes and will be kept confidential. You will not bevictimized for whatever answer you have given and to ensure this, you are not required toidentify yourself anywhere on the questionnaire.

Section A: Background
1. Gender:     Male Female (Please tick)
2. Education level (indicate highest) Primary O-Level  A-Level Tertiary
University Other (specify) -
3. Length time you have been a service provider with TDLG: (Less than 1 year)
(l -2 years)  (3 -5 years)  (5 -10 years)  (Above l0 years)
4. Age  (20-30) (31 -39)  (40 -49)  (Above 50)

Section B: Supplier selection at TDLG
Using the following scale to tick your appropriate response in respect to TDLG
1 = Strongly Disagree 	2 =Disagree 		3 = Not sure 		4 = Agree
5 = Strongly Agree
	Items about statement of requirements
	SA
	A
	U
	D
	SD

	1. TDLG's specifications ,Bill of quantises  and terms of reference for its procurement describe the best requirements
	1
	2
	3
	4
	5

	2. AtTDLG  procurement staff, adhere to all specifications for its procurement.
	1
	2
	3
	4
	5

	3. TDLG  Project supervisors always inspect  and verify that goods, equipment or services conform to statement of requirements  for  a given procurement
	1
	2
	3
	4
	5

	Items about methods of source selection.
	SA
	A
	U
	D
	SD

	5. TDLG carries out due diligence on its providers before contract signing.
	1
	2
	3
	4
	5

	6. TDLG maintains a data base of providers for all the categories of procurement requirements for three years.
	1
	2
	3
	4
	5


Items about monitoring
	1. TDLG procurement activities are well monitored and  supervised
	1
	2
	3
	4
	5

	2. Providers execute procurements as per the statement of requirements
	1
	2
	3
	4
	5

	3.  Providers adhere to delivery periods and end dates
	1
	2
	3
	4
	5

	On feedback systems.
	
	
	
	
	

	4. There is timely feedback on TDLG procurement activities
	1
	2
	3
	4
	5



Thank you for cooperation
[bookmark: _Toc505703188]Appendix 4: Interview Guide for TDLG management
Dear Respondent, 
Please kindly spare some few minutes to respond to the following questions. Informationreceived from you is for academic purposes and will be kept confidential. You will not bevictimised for whatever answer you have given and to ensure this, you are not required toidentify yourself anywhere on the questionnaire.

1. Are you satisfied with the administrative review process at TDLG? Please explain yourresponse.
2. Are procurement goals well defined at TDLG? Please briefly explain
3. How has administrative review affected contract performance at TDLG?
4. Are you happy with way of handling bidder’s confidential information at TDLG? Please briefly explain your answer. 
5. Kindly tell the researcher how provider’sselection’s is done atTDLG?
6. How has supplier selection affected contract performance at TDLG?
7. Kindly tell researcher about the procurement process at TDLG?  
8. How has Bureaucracy affected contract performance at TDLG? Briefly explain your answer

Thank you for your cooperation




[bookmark: _Toc505703189]Appendix5. Documentary Check list

	S/N
	List of Documents.
	Location
	Responsible officer

	1
	PPDA Audit Reports for financial years; 2013/2014 and 2014/2015 and a copy of  PPDA Act 2003& Guidelines, procurement plans, and  PPDA Procurement performance Reports.
	PDU
	Senior procurement Officer

	2
	Auditor General and Internal Audit reports for financial years; 2013/2014 and 2014/2015.
	Accounts Department
	Chief Finance officer

	3
	Staff Performance appraisal reports and  Council minutes, for three calendar years: 2012,2013 and 2014 
	Human Resource department
	Principal Human resources Officer










Distribution of Respondents by User Department(Percentiles)
Administration	17.95	Engineering	5.13	Finance	20.51	Health	15.38	Marketing 	&	 Producti	10.26	Production 	&	 Marketi	5.13	Veterinary	12.82	Works	12.82	




Respondent'sLength of service
1-2yrs	
Freq.	2	3-5yrs	
Freq.	8	5-10yrs	
Freq.	10	>	10yrs	
Freq.	11	
Freq.	



Respondent's level of education
Masters/Post graduate	Bachelors	Diploma	5	22	12	



Respondent's position
Engineer	Finance	Administration	Health	Marketing and Production	Veterinary	6	5	11	7	5	5	
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Appendix VI: R.V. Krejcie and D. W. Morgan (1970) Table determining Sample

N s [N s N ]S NS N s

10 |10 |100 |80 |280 |162 |800 |260 |2800 |338

75 [14 | 110 |86 |290 |165 |850 |265 |3000 |341

30 |19 | 120 |92 |300 [169 [900 |269 [3500 |346

35 |24 | 130 |97 |320 |175 |950 |274 |4000 |351

30 |28 | 140 | 103 |340 | 181 | 1000 [278 |4500 |354

35 |32 | 150 |108 |360 |186 | 1100 [285 [5000 |357

30 |36 |160 | 113 [380 |19 | 1200 (291 |6000 | 361

45 |40 | 170 [ 118 |400 | 196 | 1300 [297 |7000 | 364

50 |44 | 180 [123 |420 |201 | 1400 |301 |8000 |367

55|48 [190 |127 | 440 |205 | 1500 | 306 |9000 | 368

60 |52 |200 |132 |460 [210 | 1600 |310 | 10000 |370

G5 56 |210 |i36 |480 |214 | 1700 [313 | 15000 |375

70 |9 |220 | 140 |S00 |217 | 1800 [317 | 20000 |377

75 |63 |230 | 144

7900 {320 [ 30000 | 379

80 |66 | 240 | 148 | 600 | 234 | 2000 |322 | 40000 |380

85 |70 250 | 152 | 650 |242 | 2200 [327 | 50000 |381

90 |73 | 260 | 155 |700 |248 | 2400 |331 | 75000 |382

95 76 | 270 | 159 |750 |254 | 2600 |335 | 100000 | 384

RV. Krejcie and D. W. Morgan (1970),




