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[bookmark: _Toc383636877]ABSTRACT
This research assessed contracts management and procurement performance in Centenary Rural Development Bank Limited in Uganda and examine the relationship between Contract Management Planning and Procurement performance, the relationship between Contract Monitoring and Procurement performance and the relationship between Contract Administration and Procurement performance. Using a case study design, the response rate of 83.33%of the expected 144 respondents to self-administered questionnaires and interview guides was used for data analysis. Findings showed that there was a weak positive correlation coefficient (r = 0.300) between contract management planning and procurement performance, a strong positive correlation coefficient (r = 0.502) between contract monitoring and procurement performance and a strong positive correlation coefficient (r = 0.389) between contract administration and procurement performance. From the findings of the study it is recommended that there is great need for CERUDEB to improve its procurement performance through proper contracts management as described by the respondents on the contribution of contracts management to procurement performance. Although contracts management may not be the only contributing factor to procurement performance, it accounts for a high percentage of 70.8% and therefore it is imperative that CERUDEB reviews its existing contracts management systems in order to identify the weak points and fasten them accordingly as this directly affects the procurement performance. It was established that resources, service level agreements and timely payments are key areas for procurement performance in CERUDEB. It was thus recommended that the above areas be given greater attention in the contractual process, while at the same time enforcing the other recommendations made in this study. 
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1.0 [bookmark: _Toc383636880]Introduction
This study examined the relationship between contracts management and procurement performance in Centenary Rural Development Bank Limited (CERUDEB) Uganda.  Contracts Management in this study was the independent variable and was conceptualized as Contract Management Planning, Contract Monitoring and Contract Administration while Procurement Performance which was the dependent variable was conceptualized in terms of whether Centenary Bank contracts were completed on time, all goods delivered, services and works completed were of good quality and at the same time had an element of cost effectiveness where all procurements are executed within the approved budgets hence cost saving, thereby enhancing value for money and improving performance of the procurement function.

This chapter presents the introduction, background to the study, statement of the problem, purpose of the study, research objectives, research questions, research hypothesis, significance of the study, scope of the study, justification of the study, operational definitions of the key terms and concepts. 


1.1 [bookmark: _Toc383636881]  Background to the Study
1.1.1 [bookmark: _Toc383636882]Historical background
Thai, 2004 and Laysons & Farrington, 2006 state that the history of procurement dates back to a writing found  on a red clay tablet  in Syria between 2400 and 2800 Before Christ (B.C) when the first procurement order was made (Coe, 1989).  The order was for “50 jars of fragrant smooth oil for 600 small weights in grain”.  Thai (2004) also states that there was also noticeable development of silk trade by 800 B.C between China and a Greek colony which involved a lot of procurement transactions being controlled by the two ancient states through established contracts and their management.
Contracts Management world over has been evolving in its approach and emphasis for effective service delivery hence it is not a new concept in the administration of most organizations (Thai, 2004).  Macionis and Millican (1990) also agree that many services were traditionally contracted to the private sector by the government institutions aimed at improving service delivery.  These included cleaning services, maintenance of electronic machines, vehicles, medical, security and consultancies.

In the United States of America, contracting and monitoring of government services took precedent in 1920 when contracting/outsourcing was perceived to be the best way of doing business, although different states adopted the practice of contracting of state services much later (Heinbuch, 1996).  Most European and Asian countries by the turn of the 19th Century had begun involving private contracts in the delivery of public services (Lee, 1996) yet in Africa, colonial powers introduced similar service delivery through contracts mainly through the colonizing country for civil works, goods and services because the local capacity was not well developed (OECD, 2005, World Bank, 2005).

In most developing countries in Africa, service delivery through private contracting by public sector was still constrained and the public demanded for better service delivery through effective contract management.  By the 1990s, Contract Management had become a key feature in the restructuring of most public sectors worldwide (OECD, 2003,Odiamboand Kamau, 2003) and therefore became a focus in many countries because it was a means of ensuring value for money to uphold national interests all in the name of offering effective service delivery.  The need to examine the contract management process to make it accountable to all stakeholders involved in the procurement process was now recognized by most governments (Thai, 2004, Agaba and Shipman, 2007).
In many developing countries, Uganda inclusive, public procurement was not previously viewed as having a strategic impact on the management of public resources.  As such, it was treated largely as a process oriented as back office, support function, often implemented by non-professional staff of the buying organisation.  Gradually, however, there has been need to use funds most efficiently and economically so as to deliver best value for money (Arrowsmith and Trybus 2000).

Public Procurement in Uganda has also undergone significant changes and was mostly done through the Central Tender Board (CTB) until 1990.  The CTB was the chief overseer of all awarded government contracts, but due to its weaknesses among others, failure to manage the awarded contracts effectively, the Directorate of Central Purchaser under Statute No.3 was introduces by government.  This was responsible for procuring and monitoring goods, services and works at the fairest prices and to carry out the procurement function expeditiously which eventually led to the implementation of key procurement reforms leading to the setup of the Public Procurement and Disposal of Public Assets (PPDA) Act and Regulations of 2003 with the objectives of ensuring fair procurement and disposal standards and practices, setting standards, monitoring compliance and building procurement capacity (Kiraso, 2005).

The PPDA Act and Regulations, 2003 has provisions relating to Contract Management of which the PPDA Authority is the institution responsible to oversee effective Contracts Management.  The provisions provide for an Accounting Officer, Procurement and Disposal Entity (PDE), the Contracts Committee, Procurement and Disposal Unit (PDU), User Departments and Negotiating team.  Each of these institutions has distinct roles, duties and responsibilities in procurement and contracts management aimed at effective service delivery, relationship management and contracts administration to the users, suppliers and management of any organisation (PPDA Act and Regulations, 2003).  The PPDA has from time to time been used as a reference by private organizations (including CERUDEB the case study of this research) to develop their own Policy and Procedures that govern the procurement of goods, services and works in a less bureaucratic nature of the processes.  However, it is important to note that with all these policy and procedures in place performance is still constrained.
1.1.2 [bookmark: _Toc383636883]Theoretical background
The study was  guided by the Contractual theory proposed by Chiappori (2002) which states that outsourcing contracts provides a legally bound, institutional framework in which each party’s rights, duties and responsibilities are codified and the goals, policies and strategies underlying the arrangements are specified.   The theory further strengthened the study in that it explained the underlying principle which states that there should be a clear understanding of the needs of the principal and ability of the agent to meet these needs competently.  Therefore, the theory became relevant to the study as it highlighted the need for strategic planning in procurement because when a procurement contract is well defined and planned, the principle (PDEs) and agents (suppliers) find it easy to meet the needs of each other in an efficient way resulting into timely execution of the contract.

Chiappori’s (2002) theory of contracting is closely related to Macaulay’s (1963) contracting theory because both espouse the concept of effective contract management as being a responsibility of the PDU who supervise the appointed contract managers in the user departments and that when this is properly handled, the performance of the procurement function will improve and will go a long way in ensuring that services are delivered to all the stakeholders.

The contracting theories underlying this study formed a basis for developing a model to explain the relationship between contract management and procurement performance.  The findings would then enable scholars to appreciate the need for effective contract management in both private and public entities in Uganda and indeed more studies were to be conducted to formulate other relevant models.
1.1.3 [bookmark: _Toc383636884]Conceptual background
A contract refers to a promise or agreement for which the law establishes enforceable duties and remedies (Macaulay, 1963).  
Bailey, Farmer, Crocker, Jessop & Jones (2008), define Contract Management as the activities of a buyer during a contract period to ensure that all parties to the contract fulfill their contractual obligations. Thai (2004) notes that Contracts Management consists of contract initiation through initiation of work, modifications or orders, contract monitoring, payment/accounting and contract termination or close out.

Contracts Management according to Ndandiko (2012), is the process that enables both parties to a contract to meet their obligations in order to deliver the objectives required by the contract for it encompasses the management of all dealings between the client and contractor from the time the contract is awarded until the job has been completed/delivered and accepted or the contract is terminated, payment has been made, and disputes if any resolved. It also involves building a good working relationship between the client and provider hence the concepts that encompass Contract Management namely Contract Management Planning, Contract Monitoring and Contract Administration which are the main focus of this study in determining the procurement performance. 

A contract management plan is a useful tool for managing risks to the success of contracts, and for ensuring that what is negotiated as value for money is actually delivered.  However, the level of planning should be commensurate with the value and risk of the contract. This Contract Management Plan identifies the activities to be performed or initiated by the project staff to manage, track, amend, and close a contract (Commonwealth of Australia, 2012).

Contract Monitoring is where the designated contract administration team carefully monitors the performance of suppliers, providers or contractors in relation to quality, acceptance, conflict/variations and payments (Thai, 2004).  Suppliers need to be critically measured on how they comply with the terms of the contract so as to identify challenges at an early stage.  While Martin & Miller (2005), describe Contract Administration as the management of all actions taken after the award of a contract to ensure compliance with the contract, Laysonsand Farrington (2006), describe it as the achievement of three goals of quality products or services, delivery on time and within budget, assessing quality assurance and contract termination to avoid delay in performance, disputes and appeals. It can also be summarized as the process of systematically and efficiently managing contract creation, execution, and analysis for the purpose of maximizing financial and operational performance while minimizing risk.

Bailey et al. (2008) further argues that the most effective way to ensure that the contract meets the optimum combination of cost, time and quality, is to manage the relationships between all parties involved more so timely payments as long as the contract is satisfied/closed out or terminated. 

Payment involves the PDU honouring their financial obligations to the suppliers, providers or contractors to enable them meet their own obligations.  There are three forms of payment including advance payments which is in form of credit to the supplier but often upon submission of a guarantee as security for nonperformance, interim payment which is commonly used in civil works by use of payment certificates and final payments authorised only when the contract is fully performed and closed out (goods delivered, tested, inspected, installed and with satisfactory performance).  The Procurement officials or Contract Managers often know when the contract is finalised and ready to be paid off or when it is to be terminated (Thai, 2004).

Contract termination may arise if a party to the contract fails to perform according to the contractual obligations or provisions which were originally set out and have been breached or are in default.  However, in the event that the parties to the contract fulfilled their obligations, the contract is then closed out.  Contract closure involves several considerations and activities and before a contract is closed, it has to satisfy the following; all contractual issues have been met, all variations have been incorporated in the final document, all deliverables have been received, all assets and classified documents have been returned and final payment has been made.  The Contract Administrator or Procurement Official then writes a formal closure document containing the performance history (strengths and weaknesses) of the supplier/contractor (performance appraisal) for further consideration on future contracts (Thai, 2004).

Procurement performance is a broad concept but in a private entity perspective, it relates to the level of responsiveness, quality of service and cost effectiveness of the service, goods and works (Mark, 2003).

Time refers to the duration and speed of delivering the good, service or products (Smith, 2003).

Quality according to Carmen, Enrique and Maria (2005) is defined as the measure of fitness of the service or product to fulfill the purpose defined in the procurement or conformance to establish the requirements.  Quality can also mean the guarantee of the products that convinces the customers or end-users to purchase or use it.

Chan (2004) defines cost as the degree to which the general conditions promote the completion of a project within the estimated budget.  Cost effectiveness demands that the resources invested in an organization should bring value for money at a lesser or realistic cost from the planned budget.
1.1.4 [bookmark: _Toc383636885]Contextual background
CERUDEB was established as an initiative of the Uganda National Lay apostolate in 1983 as a Credit Trust and it began operations in 1985 with its main objective of servicing the rural poor and contributing to the overall economic development of the country.  In 1993, Centenary Rural Development Bank limited was registered and recognized as a fully-fledged Commercial Bank by the Bank of Uganda (BOU,1993), and soon after, it grew faster, developed, reviewed and launched a name for its logo as “Centenary Bank” in 2006.  The Bank has to date expanded its network to 58 Branches and over 80 ATMs countrywide (Annual Report, 2011) with its headquarters at the owned state of the art Mapeera House Building on Kampala Road which was recently launched and opened in June 2012 (Cente Times Magazine, 2012).

The mission of CERUDEB is to provide appropriate financial services especially microfinance to all people in Uganda, particularly in rural areas, in a sustainable manner and in accordance with the law while its vision is to be the best provider of financial services, especially microfinance in Uganda.  The bank recognises the importance of the procurement function in delivering its corporate objectives and realising its core values of Superior Customer Service, Integrity, Teamwork, Professionalism, Leadership, Excellence and Competence (Staff Hand Book, 2012).  The bank has in place a Procurement and Asset Management Policy Manual (PAMM) approved by the Board of Directors in 2006 and a yearly Procurement Plan and budget whose performance is measureable quarterly and a report presented to Management and the Board.  The units of measure include contracts completed in time, quality goods, services and works delivered within the approved budgets and cost effectiveness which enhances value for money. However,  even with streamlined processes, the bank still faces challenges of effectively managing the procurement contracts and this has grossly affected the procurement performance leading to loss of funds and continued complaints from users resulting from poor quality goods hence no value for money (Audit Report, 2011).

For instance in 2009, the bank made a loss of over 33 million shillings through procurement delays, lack of proper contract management, theft, procedural and process risk related procurement activities (Irama, 2009).Further still in 2011, delivery of four Strong room doors for branch strong room safes was delayed by over a year due to lack of effective contract monitoring (Audit Report, 2012) which grossly affected the banking operations since it is one of the most important items required to kick start the branch operations.  For this reason, there is need to effectively monitor the awarded procurements and to effectively follow up on all suppliers to dramatically achieve efficiency in the procurement systems, reduce turnaround time, minimize frauds related to deliveries that do not meet the required specifications and thereby improve contract management procedures.

The Procurement and Asset Management Manual (PAMM, 2006) of CERUDEB defines Contracts Management as the administrative actions relating to placement of the contract, contract performance and what happens beyond the contract completion date hence the Responsible Officer is responsible for coordinating the contracting activity of the bank and to ensure development of best practice whilst reviewing existing contractual arrangements.

However, with all the policy and procedures in place, performance has remained poor as evidenced by the numerous complaints from users pertaining to late and poor quality deliveries (Audit Report, 2012), contravention of the procurement policy and procedures (Audit Report, 2013), the rating of the performance of the procurement function as unsatisfactory in all the audit reports from 2007 to date (Staff Meeting, 2013).  The research therefore is set out to find solutions to these problems.
1.2 [bookmark: _Toc383636886]  Statement of the Problem
Contracts Management world over has become a key element for improving compliance and increasing efficiency within procurement (Constantine, 2011).  It offers an important framework for ensuring the success of any procurement undertaking (Oluka & Basheka, 2012) and since the goal of the procurement process is to provide the required goods, services and works to the stakeholders (PAMM, 2006) of which contracts management is a part, it is then very vital in the service delivery of any organisation for improved performance (World Bank, 2005, Macionis & Millican, 1990, Thai, 2004, Agaba& Shipman, 2007).  

CERUDEB realised the importance of the Contract Management section in September 2010 following the appointment of the current Accounting Officer. She initiated the creation of the Contract Management section under Procurement and accordingly a Contracts Officer was appointed in January 2011 to effectively monitor and manage the procurement contracts, thereby decreasing on the numerous complaints of poor performance.  To check on the quality of goods delivered, the stores function was strengthened with provision of goods received notes where the user, stores and procurement must witness the goods to conform to the requirements prior sign off for payment.  As a matter of procedure, all requisitions must be signed off by the Accounting Officer to ensure procuring within the approved budgets and only allows exceptional approvals in cases of great need that impact negatively on the banking operations.  In addition, man-days to audit the compliance of the procurement section to policy and procedures were increased from the usual two weeks to one month to deeply analyze and advise the section on areas of poor performance (Tender Committee Minutes, 2011).  

Internal and External Annual Audits are always carried out to check on the compliance of the procurement function in terms of policies, procedures and corporate governance so that the bank gets value for money when all contracts are completed in time and within budget, quality goods are delivered, satisfactory services and works are completed (Audit Report, 2012).Therefore it is very important for organizations to critically observe the contract management processes if they are to realize value-addition and minimize costs (Bailey et al., 2008).  

However, despite the above initiatives, all the audit reports on the procurement function from 2007 - 2013 rated the performance of the section as unsatisfactory (Staff Meeting, 29/04/2013).Staff continually complained of poor quality goods and late deliveries (Audit Report, 2012).  CERUDEB also still faced a number of challenges due to lack of proper contract management process and this negatively impacted on the procurement performance (Audit Report, 2011).  Furthermore, the bank was still facing many challenges related to late and wrong deliveries, high administrative costs, increased customer complaints and loss of large sums of money (Price Water House Coopers Audit Report, 2008).  The procurement section also continued to contravene the procurement procedures which led to breakdown in the internal controls systems and exposed the bank to fraudulent transactions (Audit Report, 2013).This situation was attributed to failure to effectively manage the procurement contracts. This then meant that if contract management was not taken seriously in CERUDEB and the situation continued to manifest, it would heavily affect the bank in terms of poor service delivery, poor quality goods, high administrative cost, and loss of funds and also render the procurement contracts not relevant.

This study therefore was set out to investigate the reasons for this situation in CERUDEB and also provide solutions to them that would lead to improved performance in the procurement function.
1.3 [bookmark: _Toc383636887]  Purpose of the Study
The purpose of this study was to examine the relationship between contracts management and procurement performance in Centenary Rural Development Bank Limited. 
1.4 [bookmark: _Toc383636888]  Research Objectives	
i. To examine the relationship between Contract Management Planning and Procurement performance at CERUDEB
ii. To examine the relationship between Contract Monitoring and Procurement performance at CERUDEB
iii. To examine the relationship between Contract Administration and Procurement performance CERUDEB
1.5 [bookmark: _Toc383636889]  Research Questions
i. What is the relationship between Contract Management Planning and Procurement performance at CERUDEB?
ii. What is the relationship between Contract Monitoring and Procurement performance at CERDEB?
iii. What is the relationship between Contract Administration and Procurement performance at CERDEB?
1.6 [bookmark: _Toc383636890]  Research Hypothesis
i. There is a relationship between Contract Management Planning and Procurement performance at CERUDEB.
ii. There is a relationship between Contract Monitoring and Procurement performance CERUDEB.
iii. There is a relationship between Contract Administration and Procurement performance at CERUDEB. 














1.7 [bookmark: _Toc383636891]  Conceptual Framework	
Independent Variable						Dependent Variable	
Contracts Management						Procurement Performance
	Contract Management Planning

· Budget and Inception Meetings
· Resources
· Roles and Responsibilities
· Contract Implementation Plan
· Contingency Plan





Procurement Performance

· Contracts completed on time
· Quality goods/services delivered
· Cost effectiveness (within approved budgets)

Contract Monitoring

· Procurement Action File
· Compliance Audits
· Management of Contract Changes
· Service Level  Agreements
· Performance Review Meetings
· Delivery Management








Contract Administration


· Records Management
· Timely Payments
· Termination/Close out









[bookmark: _Toc383621509]Figure 1:	Conceptual Framework
Source:  Adopted and developed by modifying the illustrations from Thai, 2004, PPDA Act and Regulations, 2003.
The conceptual framework shows that Contracts Management through the dimensions of Contract Management Planning, Contract Monitoring and Contracts Administration leads to Procurement Performance in organizations.  The study is based on the assumption that Procurement Performance depends on effective Contracts Management because according to this study, the procurement function will improve in terms of all the contracts being completed in time, good, services and works delivered will be of good quality and all procurements will be handled within budget and therefore the organization will realize value for money.  

Therefore the study will be limited to the Contract Management dimensions of Contract Management Planning, Contract Monitoring and Contracts Administration while Procurement Performance will be measured according to contracts completed on time, quality goods and services delivered and cost effectiveness where contracts are executed within the approved budgets to ensure cost saving for CERUDEB as explained in Figure 1 above.
1.8 [bookmark: _Toc383636892]  Significance of the study
The study will help to:
Identify weaknesses in the contract management practices in CERUDEB that lead to poor performance and eventually loss of money.  The findings will help Management of CERUDEB to appreciate the importance of contract management planning, monitoring and administration and how they affect procurement performance if not effectively managed.

Highlight the effects of performance reviews, timely payments and contract termination on procurement performance through documentation and dissemination of findings.

Add on knew knowledge through its findings in the area of Contracts Management and Procurement not only in the banking sector but to all organizations in the developing countries which are reforming their procurement systems for improved service delivery and hence noticeable improvement in procurement performance.
1.9 [bookmark: _Toc383636893]  Justification of the study
Contract Management which is the key element of Procurement Performance has to be well managed if an organization is to realize maximum profits because failure will automatically lead to loss of funds.  The researcher is therefore out to do a thorough study to explain this relationship and linkage which will significantly cause organizations to pay more attention in managing the contracts along the procurement process. 

Centenary Bank spent 49billion shillings on the Procurement budget/function for the year 2012 for improved service delivery but the quality of goods, response time and compliance to contractual obligations is still questionable (Corporate Services Department Audit Report, 2012).Therefore the study is commissioned to find out the reasons for this continued existence and the relationship of Contracts Management and Procurement Performance in Centenary Rural Development Bank if the budgeted funds are to bring value for money, improve quality of goods and ensure timely delivery by the suppliers.
1.10 [bookmark: _Toc383636894]Scope of the Study
1.10.1 [bookmark: _Toc383636895]Content Scope
The study will be limited to Contract Management with emphasis on its dimensions: Contract Management Planning, Contract Monitoring and Contracts Administration which is the Independent Variable in this study.  The Dependent Variable:  Procurement Performance will be based on contracts completed on time, quality of goods and services delivered and cost effectiveness.  Procurement Compliance Audits in the form of either annual, snap check, follow ups or investigations are the Moderating Variables which affect the relationship between both variables but will be left constant for the purpose of this study.
1.10.2 [bookmark: _Toc383636896]Geographical Scope
The study will be carried out in Centenary Rural Development Bank Limited in Kampala, Uganda focusing on the main stakeholders in the procurement process who are more knowledgeable including Accounting Officer, Tender Committee members, Management, PDU, Users and Suppliers.
1.10.3 [bookmark: _Toc383636897]Time Scope
The study covered the period from 2010 to date in which CERUDEB recruited the current Managing Director (Accounting Officer) who initiated the need for the role of Contracts Management in the Procurement function to effectively monitor and manage the awarded contracts and improve performance of the procurement function which was reported as poor in the Audit Report of 2011 due to the numerous complaints from users pertaining to poor quality deliveries.
1.11 [bookmark: _Toc383636898]Operational definitions
A Contract refers to a promise or agreement between parties for which the law establishes enforceable duties and remedies.
Contract Administration as the management of all actions taken after the award of a contract to ensure compliance with the set contractual obligations.
Contract Management refers to the activities of a buyer during a given contract period to ensure that all parties to the contract fulfill their contractual obligations.

A Contract Management Plan is a useful tool for managing risks to the success of contracts, and for ensuring that what is negotiated as value for money is actually delivered.
Contract Monitoring is where the designated contract administration team carefully monitors the performance of suppliers, providers or contractors in relation to quality, acceptance, conflict/variations and payments.
Contract termination may arise if a party to the contract fails to perform according to the contractual obligations or provisions which were originally set out and have been breached or are in default, while Contract Close out is where the parties to the contract fulfill their obligations.
Cost is the degree to which the general conditions promote the completion of a project within the estimated budget
Procurement performance is the level of responsiveness, quality of service and cost effectiveness of the service, goods and works. 
Quality is the measure of fitness of the service or product to fulfill the purpose defined in the procurement or conformance to establish the requirements.  
Quality products/services refers to the goods that meet/surpass the customers’ expectations in relation to what they are designed for.
Timely Payment involves the PDU honouring their financial obligations to the suppliers, providers or contractors to enable them meet their own obligations.  

Timely delivery refers to the duration and speed of delivering the goods, services or products and execution of works.



[bookmark: _Toc383636899]CHAPTER TWO
[bookmark: _Toc383636900]LITERATURE REVIEW
2.0 [bookmark: _Toc383636901]Introduction
This chapter present literature reviewed from different published and unpublished publications from Uganda Management Institute Library, public resource centers and on the internet with focus on relevant literature on Contract Management and Procurement performance.  It is also based on the legal provisions, people’s opinions, views and experiences relating to Contract Management and Procurement Performance while critically analyzing the gaps therein which forms the basis of the study.

The first section presented related literature on the theories underpinning the study, Contract Management Planning and Procurement Performance, Contract Monitoring and Procurement Performance, Contract Administration and Procurement Performance and Summary of literature review.
2.1 [bookmark: _Toc383636902]Theoretical Review
The study was guided by the Contractual theory proposed by Chiappori (2002) which states that outsourcing contracts provides a legally bound, institutional framework in which each party’s rights, duties and responsibilities are codified and the goals, policies and strategies underlying the arrangements are specified.    The theory further strengthened the study in that it explained the underlying principle which states that there should be a clear understanding of the needs of the principal and ability of the agent to meet these needs competently.  Therefore, the theory becomes relevant to the study as it highlights the need for strategic planning in procurement because when a procurement contract is well defined and planned, the principle (PDEs) and agents (suppliers) find it easy to meet the needs of each other in an efficient way resulting into timely execution of the contract.

Chiappori (2002) and Macaulay’s (1963) theories of contracting are closely related because both espouse the concept of effective contract management as being a responsibility of the PDU who supervise the appointed contract managers in the user departments and that when this is properly handled, the performance of the procurement function will improve and will go a long way in ensuring that services are delivered to all the stakeholders.
Macaulay (ibid) further argued that a complete contract comprises numerous documents that specify responsibilities, key performance indicators and management routines that the parties to the contract will perform.  This theory further strengthened this study in that it explained the concept of contract administration and monitoring as a responsibility of the PDU and User Departments to enforce results.  
Whereas Chiappori’s (2002) theory emphasizes the concept of compensation which accounts for timely payments to the suppliers by the PDU as long as the goods, services or works are confirmed satisfactory as per signed contractual obligations to enable them meet their own demands which also strengthens the relationships between the two contracting parties, Macaulay (1963) strengthens it by explaining the dimension of contract termination/close out when he states that the extent of performance of a contract depends on the Service Level Agreements (SLAs) signed by either parties to a contract.
Penepacker (2005) while building on Chiappori’s (2002) theory identified key features of the contract as being service specification with SLAs where the quality and volume of the work contracted are described.  It is also worth noting that Atkin and Brooks (2000) share the same view with Penepacker (2005) when they argue that output specifications or performance specifications are very important for they describe what should be provided by the supplier or provider in terms of results although they do not exactly detail what the service provider should do to full fill the requirements. 

Another view shared by Barthe’Leny (2003) proposed that performance specifications are preferred to process specification although a combination of both can be used if the contract is to achieve desired results.  Indeed with clear and detailed specifications, contract monitoring is enhanced and this facilitates better contractual relationships (Madhok, 2006) which in turn improve procurement performance.

Poppo and Zenger (2002) on the other hand, stated that well specified contracts promoted more cooperative, long term trusting exchange relationships.  This is because detailed specifications and close contract monitoring which is part of the dimensions in this study are important in facilitating performance in organizations (Vlaar, Van den Bosch & Volbrenda, 2006).

The theories underlying this study formed a basis for developing a model to explain the relationship between contract management and procurement performance.  The findings would then enable scholars to appreciate the need for effective contract management in both private and public entities in Uganda and indeed more studies will be conducted to formulate other relevant models.  
2.2 [bookmark: _Toc383636903]Contract Management Planning and Procurement Performance
A contract management planning strategy (CMPS) defines upfront how procurement categories and individual procurements will be managed at the contractual stage based on their complexity level. It is a high-level document that is part of an organisation’s procurement strategy. Once the organisation has a detailed picture of it’s spend analysis and has developed procurement categories, it will carry out complexity assessments, assigning one of the four levels of complexity (transactional, leveraged, focused and strategic) to each category and to any individual procurement. Each level of complexity is supported by a single contract management strategy. This ensures that the most appropriate contract management framework is consistently applied across all procurement activities within a category (www.procurement.vic.gov.au).  

Well-designed supply contracts are essential to effective procurement (Albano et al., 2010) and therefore by fixing obligations and promises, contracts protect each party in a procurement transaction against the risk of unexpected changes in the future behaviour of business partners, thereby allowing to safely and efficiently plan, invest, and produce in decentralized supply chains. It is worth noting that Contract obligations ensure, that a buyer will receive the right service or good when and as needed, as promised by the supplier; and that the supplier’s investment specific to a particular procurement will not be ‘wasted’, in the sense that the buyer will indeed buy what she/he ordered at the agreed terms.  Albano et al., (2010) goes to say that a bad choice of contract can have very negative consequences for a buyer in terms of cost and quality of supply. 

Albano et al., (ibid) also stated that economists and practitioners agreed on considering contract flexibility, the incentives for quality and cost reduction, and the allocation of procurement risk as the most important dimensions influencing the buyer’s choice of the procurement contract.
2.2.1 [bookmark: _Toc383636904]Budgeting and Inception Meetings in Contract Management Planning and Procurement Performance
According to Ferry and Brandon (1991), the basic goal of budget controls in contract management planning linked cost management to pricing of a project or product. This is related to the link between price and intrinsic value, affordability in relation to the need or investment and managing the procurement process.  It is important therefore, that major purchases must be planned and budgeted in a manner consistent with the budget process, governance mechanisms and management reporting processes.  CERUDEB budgets annually and all capital (major) procurements and these have to be approved by the Accounting Officer in line with the approved budget figures for the year (PAMM, 2006).

Decision-making on expenditure was controlled and influenced by the budgeting and accounting practices of the organisation. Current budgetary and accounting mechanisms encourage departments to choose value for money (VFM) procurement solutions. VFM is defined as the optimum combination of whole life costs and quality to meet the users’ requirement. It is the responsibility of all users to apply this policy.  Cost managers/planners therefore need to understand they work with clients from the very inception of a project, even earlier and then throughout the process to ensure the best results are achieved. This does not mean that the cost planner or manager is a “cost cutter”, but he should take responsibility to ensure that the interests of the clients, community and environment are served (Ferry and Brandon, 1991).

Ashworth (2002) proposed that the emphasis with budgeting should always be on securing developments that best satisfied the criteria identified by the clients at inception, including scale, type, standards, funding, cost and timing of a project or contract.  This was because different tasks needed to be performed by different people involved in respect to forecasting, planning, organizing, motivating as well as controlling, executing and coordinating the budget aspects.
2.2.2 [bookmark: _Toc383636905]Resources in Contract Management Planning and Procurement Performance
Recent surveys carried out by the World Bank in a series of developing countries compared budget allocations to actual spending at the facility level confirmed that resources were not allocated according to the underlying budget decisions (World Bank, 2005).For many organisation, particularly small-to-medium enterprises, the introduction, implementation and monitoring of sustainable standards was too complex and beyond an organisation’s resource capabilities (Clift and Wright, 2000).  The PDU at CERUDEB was under staffed for the whole of 2011/12 with only three staff to serve the 58 bank branches, over 80 ATMs bank wide and 11 head office divisions (Audit Report, 2011) and this heavily impacted on the response time of the user needs because there were very few staff (resources to handle the procurements and as a result, there were many late deliveries and poor quality goods due lack of effective monitoring. 

The CIPS (Chartered Institute for Procurement and Supply Chain Management) has expanded its qualification syllabus coverage of sustainable Procurement related course and a number of higher institutions of learning have introduced procurement courses to help improve on the human resources capable of carrying out procurement related programs efficiently to reduce on resource wastage and corruption related cases that have bedeviled public procurement process in Uganda (Garrett and Rendon, 2005). 

Better public procurement was increasingly seen, and rightly so, as a key driving resource in improving service delivery. The Efficiency Programme, undertaken by the PPDA sought to drive through the public sector improved skills and capabilities in all areas relating to procurement including project management, contract management and strategic sourcing.  This was because the need to have qualified procurement professionals was paramount in achieving procurement performance and organization should pay more attention about the quality of staff that constituted the PDU who were well versed with the supply chain process and by so doing would decrease issues of poor response time, poor quality goods and services and also ensure cost effectiveness.
2.2.3 [bookmark: _Toc383636906]Roles and Responsibilities in Contract Management Planning and Procurement performance
The procurement contract management structure should be established to clearly define the appropriate organisational structures, roles and levels of authority (Smith and Wilkins, 1996).A contract manager should be named in the contract agreement and commit to the term of the contract. Contract administration arrangements should also be identified and planned when the specifications are prepared.  As a result, performance and progress of individuals as well as the organisation can easily be recorded, thereby ensuring timely decision making and developing corporate culture for the organisation (Pearson and Skues, 1999).  

Chan (2004) also argued that in order to effectively implement the contract management actions, adequate systems for ensuring quality, safe guarding on risk, cost effectiveness and timely delivery must be in place so that contract participants have standard procedures to follow.  Planning contributes to the development and approval of the contract management plan and helps to identify and resolve issues as well as provide contractors with advice and information regarding developments within an organisation and this might affect the goods and services they provide.

Chan (ibid) also states that an organisation that specifically aligns the roles of its staff to specific activities is able to seek remedies in the event of contract breach, resolve disputes as they arise, monitor contractor performance against contract obligations, check all goods and services provided are certified as meeting the specifications before the supplier is paid, check insurance terms and conditions, conduct post contract reviews, manage contract change procedures and maintain adequate records in sufficient detail on the contract file for the purposes of continuity and audit purposes for compliance. 
2.2.4 [bookmark: _Toc383636907]Contract Implementation Plan in Contract Management Planning and Procurement Performance
A Contract implementation Plan is a set of processes used after awarding a contract to ensure that a new service or contract was effectively established. The aim was to ensure that commissioned services met their strategic priorities quickly and effectively and to get them to the position of delivering their service specification.  In so doing, the suppliers/providers would be able to meet the needs and ambitions of their customers (nos.ukces.org.uk). 
White and James (1996) observed that good, early planning on how to implement a contract would not only facilitate a smooth and successful implementation of the contract, but also create a means by which potential difficulties from third parties could be identified early enough and this would  in turn improve on turnaround time and eventually on performance.
2.2.5 [bookmark: _Toc383636908]
Contingency Plan in Contract Management Planning and Procurement Performance
In business continuity and risk management, a contingency plan is a process that prepares an organization to respond coherently to an unplanned event. The contingency plan can also be used as an alternative for action if expected results fail to materialize. A contingency plan is sometimes referred to as "Plan B.Th. need for contingency planning emerges from a thorough analysis of the risks that an organization faces. It is also useful in thinking about new and ongoing projects, such that in case ‘Plan A’ fails, there is a fallback position that will probably continue with the normal process so as not to injure the stakeholders involved.  Sometimes Plan A simply means 'business as usual.' Other times, with more sophisticated risk management plans, Plan A is an organizations first response to deal with an identified risk – and when Plan A fails to meet the desired requirement, a contingency plan is always used (www.mindtools.com).   
Sherman (2009) observed that a contingency plan was very pertinent in planning any undertaking as it has vast effects on performance and that whether one is an independent contractor, sole proprietor, or owner of a company, a contingency plan is a ‘must have’.   In Contract Management, contingency plans were prerequisites for they safe guarded the organizations business, income, clients in order not to jeopardize the livelihood of their stakeholders.   Whether or not CERUDEB plans contingency plans for the awarded contracts, is what the research will examine.
2.3 [bookmark: _Toc383636909]Contract Monitoring and Procurement Performance
According to Russell (2003), contract monitoring is a process of ensuring that a vendor adequately performs a contracted service. When a an organisation contracts out the performance of a service to a vendor, the organisation remains responsible for ensuring the work is performed satisfactorily and the funds are used appropriately. Ultimately, this means that the organization is responsible for the consequences of poor performance.

Russell (2003), continued to confirm that contract monitoring is an essential aspect of all the three phases of contracting.  That is the pre-contract period, contract period, and post-contract period.  However, while significant contract monitoring occurred when the supplier was actually performing the service (contract period), preparation during the pre-contract period was also very essential to effective contract monitoring. The difficulty of monitoring a contract increased without a well-written contract detailing the suppliers and organisation’s responsibilities, as well as contract clauses that allowed the organisation to properly monitor and compel performance by the supplier. Contract monitoring also extends past the end date of the contract (post-contract period) in the form of a final evaluation of the supplier and the organisation’s methods for monitoring. Effective contract monitoring is accomplished through the application of numerous monitoring methods that are tailored to a particular contract. CERUDEB’s Procurement Activity Plan requires the Contracts Supervisor to organize two sessions/meetings in a year with the supplier (CERUDEB Procurement Plan, 2013) to interact with them and get to know their challenges along the supply chain thereby enhancing knowledge on how to monitor them effectively.

Handfields et al., (2005) also stated that firms with a formal system to monitor and report on issues which are part of the quality issues in their supply chain will enjoy the performance advantages and greater commitment from internal and stakeholders.  This often leads to improved corporate reputation as evidenced by Roberts (2003) study on corporate reputation and social impact of supply networks, which revealed a strong relationship reputation and the expectation of key supply chain stakeholders.

Good management and supervision requires follow-up, feedback, and enough awareness of what is occurring to eliminate surprises. Many organisation do not have employees with the expertise to write a contract which effectively describes what they expect the contractor to do and neither do they have the personnel and procedures in place to ensure that the contractor is faithful to the organizations expectations. (National Institute of Governmental Purchasing, Inc. Contract Management, 2002)  This situation is bound to affect performance and hence the need for this research to find out ways of eliminating the causes.
2.3.1 [bookmark: _Toc383636910]Procurement Action File in Contract Monitoring and Procurement Performance
Keeping one complete master contract administration file is critical and greatly supports the procurement process and improves performance. The file provides reference pertaining to the procurement process and also acts as a basis for setting claims and disputes should they arise in administration or court actions. Throughout the life of the contract, the contract administration file should contain all documents about the subject of the procurement including justification of the need for the contract, terms of reference/specifications, the solicitation documents, the evaluation criteria, the submitted offers/proposals, meeting minutes, notifying winner/contract awards and unsuccessful bidders, confirmation of delivery and completion of service/works, payment certificates, close out documents (www.window.state.tx.us/procurement/pub/manual).
2.3.2 [bookmark: _Toc383636911]Compliance Audits in Contract Monitoring and Procurement Performance
In Austria, the quality assurance system is one requirement for contract management aimed at helping to solve the problems of consultants who are unable to supervise the work for the client.  This requires the supplier/contractor to work within an approved quality system with regular monitoring and audits of the works being executed (Chan, 2000).

Russell (2003) confirmed Chan’s (2004) argument when he stated that the right to audit the vendor’s books was a standard and should be included in the contract as a fundamental concept of contract administration. This was because when services are contracted out, the contractor represents the organisation in providing the service.  The responsibility to verify the information that the contractor reports and to ensure that funds are expended properly lies with the PDU. This is especially important when there is a high degree of risk involved due to the type of contract or service, or if there is high potential for severe consequences in the event of poor contractor performance. 

Russell (2003) further argues that the ability of the organisation to audit the contractor’s records should also extend to the records of any subcontractors engaged for the success of the contract being executed.  It is important to note that the right of the organisation to audit the contractor should be included in either the existing polices or law of the organisation or as a standard contract clause in the signed contract (Russell, 2003). 

2.3.3 [bookmark: _Toc383636912]Management of Contract Changes in Contract Monitoring and Procurement Performance
Throughout the term of the contract, it may become necessary to make changes to the contract. These changes can be minor or administrative such as a change of address that would affect the price in terms of distance and delivery in terms of location. There are basically two ways to change a contract. One is bilateral amendment, in which all parties to the contract agree that the modification is necessary because the scope of work, the term of the contract or some other provision of the contract needs to be altered. The second is the right to unilaterally modify the contract. In this case, terms and conditions in the original contract may be modified by the organisation without seeking the contractor’s consent most especially when it conflicts with what was originally agreed (www.window.state.tx.us/procurement/pub/manual).

Organisation should have an effective change management process in place that takes care of re-negotiations, reconstructions and refinancing because failure to manage changes may result in intentional modifications to the scope of work, extension of the schedule, increase in the contract costs, circumvention of management controls and diminished contractor accountability. An effective change management process includes but not limited to formal written approval of all the changes prior to the changes taking place (www.window.state.tx.us/procurement/pub/manual).

Winter (2005) is also in agreement with the above discussion when he says that during any kind of change, expectation management is critical to performance and avoids misunderstandings.  This is because the expectation of the supplier/provider and the user need to be managed.
2.3.4 [bookmark: _Toc383636913]Service Level Agreements in Contract Monitoring and Procurement Performance
A service-level agreement (SLA) is a contract between a service provider and a customer that specifies, usually in measurable terms, what services the service provider will furnish the customer.  More recently, departments in major enterprises have adopted the idea of writing a service level agreement so that services for their customers (both internal and external users in other departments within the enterprise) can be measured, justified, and perhaps compared with those of services being outsourced providers (Rouse 2008).  
SLAs have been used since late 1980s by various organisations to check on the performance of their customers/suppliers.   This practice has spread such that now it is common for a customer to engage a service provider by including a service level agreement in a wide range of service contracts in practically all industries and markets.   Internal departments larger organizations have adopted the idea of using service-level agreements with their "internal" customers — users in other departments within the same organization.  One benefit of this is to enable the quality of service to be benchmarked with that agreed to across multiple locations or between different business units.  This internal benchmarking can also be used to market test and provide a value comparison between an in-house department and an external service provider (Wikipedia, May 2013).CERUDEB’s Corporate Strategic Plan also includes the various SLAs agreed between internal divisions on the extent of response time so as to check of performance.  
Macaulay (1963) states that the extent of performance of a contract depends on the Service Level Agreements (SLAs) signed by either parties to a contract.  This then means that the extent to which a Supplier/Contractor performs or fulfill their obligations as laid down in the SLA leads to either contract termination or close out.
2.3.5 [bookmark: _Toc383636914]Performance Review Meetings in Contract Monitoring and Procurement Performance
The purpose of the Performance Review Meeting is to establish or clarify the cause(s) of the underperformance and to agree a Performance Improvement Action Plan to deal with it/them.
In most cases, if both the supplier/contractor has been doing a good job and the organisation is supporting and monitoring performance and goal achievement, the Performance Review meeting should come as no surprise to both. It is simply a more structured opportunity to provide performance feedback and to set goals for the future (hr.per.gov.ie/files/2011/04).A successful Performance Review Meeting should therefore include among others good preparation, privacy and confidentiality, freedom from interruption, ample time, and two-way communication (Miami Dade College, 2013).
2.3.6 [bookmark: _Toc383636915]Delivery Management in Contract Monitoring and Procurement Performance
Delivery Management at CERUDEB was guided by the PAMM of 2006 in which section 18.16 states that the supplier/contractor shall be required to provide supplies which conform to the technical specifications/terms of reference laid down in the contract.  The section also confirms that the relevant technical department shall ensure through inspection and testing that the quality and quantity of goods/supplies is in accordance with the specifications.  Section 6.2 of the PAMM also requires the Procurement Department to follow the procurement cycle up to the delivery, inspection and receiving of the goods stage (PAMM, 2006).

In addition the Audit exercise carried out in April 2013 on the Procurement function noted that except for I.T related items, many of the goods were usually received by a single person either at the central stores or archives.  The Auditors advised that in order to avoid the risk of fraud due to “air supplies” and to receive value for money, all goods should be received by at least two-three staff for purposes of accountability (Audit Report, 2013).  Whether or not this procedure is adhered to is what this research is out to find.
2.4 [bookmark: _Toc383636916]Contract Administration and Procurement Performance
Performance management has become a key element in modern governance and many developing countries have introduced it as a means to measure organizational and individual efficiency in order to ensure that organizations meet the needs of all their stakeholders (Ohemeng, 2009).

Laysons and Farrington (2006) state that, contract management focuses on the achievements of three goals of quality products or services, delivery on time and within budget.  The same view is shared and supported by Xiao (2002) who states that contractor performance has long been defined in terms of cost, time and quality and is critical to the success of effective service delivery hence improvement in the performance of the procurement function.  Mark (2003) too agrees when he states that procurement contract management calls for enhanced supplier performance through the PDE activities based on dynamic supplier performance metrics.

Despite the above knowledge of the outcomes of effective contract administration, the National Baseline Integrity Survey of 2006 found out that in Uganda, Contracts Management is challenging and were in doubt on whether it is taken seriously.  Oluka (2012) also stated that many Contracts are not supervised despite the fact that they are made in good spirit.  Whereas Ntayi, Byabasaija, Eyaa, Ngoma & Mulira (2010) observe that contracts are meant to instill discipline and reduce incidence of noncompliance to the parties involved hence poor contract administration is likely to lead to poor performance resulting poor response times, poor quality goods and services and lack of cost effectiveness eventually leading to deterioration of the organisation’s reputation.  However, although the above mentioned studies highlight the challenges of contract administration, they were not specifically conducted at CERUDEB and so whether the bank is also faced with these challenges remains to be seen. 
2.4.1 [bookmark: _Toc383636917]Records Management in Contract Administration and Procurement Performance
Maintenance of well-organized contract files is fundamental to performance. It is imperative to have quick access to the master contract files, especially when disputes with the supplier or other major contract issues arise. Contract files should be organized in a manner that allows someone to reconstruct the contract and understand its history in the absence of the contract administrator (Kentucky Legislative Research Commission, 1999).
The same view is shared by Asiimwe (2013), where she says that all organizations should a comprehensive contract data repository that allows the contract officer to have easy access to contract information with clear benchmarks that check supplier performance based on the set contract terms. 
The contract administrator function therefore is responsible for internal release of basic contract information and retention of complete contract files for reference by personnel throughout the organization. Contract files should hold all the information necessary to know what was expected and what was received under the contract. PAAM (2006) states that this information is useful for both internal and external auditors as well as Bank of Uganda Supervision team in evaluating adherence to the set policies and procedure and to ascertain whether the process of events was value adding.  At a minimum, a procurement record file should contain a requisition with specifications and an approved budget, sources solicited, bids received, evaluation team and criteria, meeting minutes, award and signed copy of the contract or purchase order, contract monitoring plan, modifications to the contract, contract correspondence, reports from any on-site visits, records of complaints and supplier disputes if any, performance reports and all invoices and vouchers(Kentucky Legislative Research Commission, 1999).
2.4.2 [bookmark: _Toc383636918]Timely Payments in Contract Administration and Procurement Performance
Sabiiti (2012) noted that money is the oxygen of a contractor.  This then means that if organizations do not pay their suppliers/contractors on time, they will probably suffocate and die.  Similarly, Lee (1996) observed that agreement on payment terms is a very critical part of the overall procurement process and that clear documentation should be kept on when, how and whom payment should be made, amounts and structure of payment involved so as to avoid conflicts.  However, Thai (2004) and PAMM (2006) suggest that payments must be made only for services or goods delivered that meet the required levels of agreed quality and that failure by the supplier to deliver the minimum performance expected outcome should result in a deduction of the contract value comparable with the loss as set out in the contract prior commencement.

Russell (2003) too concurs with Thai (2004) when he says that payments should not be made to a vendor unless the organisation has some assurance that the vendor is making satisfactory progress in fulfilling the contract.  This is because the organisation should hold the vendor responsible for meeting all contract requirements for quality, quantity, and timeliness and that the vendor should submit adequate documentation to support the invoiced amounts.  The Contract Administrator should then review the invoice and supporting documentation prior to payment and satisfy the interests of the organisation are met or otherwise withhold payment until the vendor responds to all issues in the contract

Russell (2003) further states that at times linking payments to satisfactory performance requires a correlation between the two.  He gives the example of the Departments of Juvenile Justice and Corrections in the USA who have contracts with vendors to house adjudicated individuals. These contracts typically base payment on a daily contract amount per individual, which ensures that 80% of contract capacity used by the state results in 80% of contract amount paid to the vendor. However, the example does not consider possible reduction in payment related to poor quality and yet if an organisation is to get value for money, then payment must only be made upon satisfactory performance.
2.4.3 [bookmark: _Toc383636919]Termination/Close out in Contract Administration and Procurement Performance
PAAM (2006) states that where the Procurement/Contract Manager or PDU believe that a contract should be terminated, the Contract Manager or the PDU shall submit a recommendation for termination with a copy of the contract to the Tender Committee for assessment and decision making.  Where a contract is terminated, the PDU shall where appropriate inform the Tender Committee and Accounting Officer of the supplier/provider/contractor involved, the reasons for the termination and make recommendation of whether to watch list or black list the firm from the list of pre-qualified suppliers.
Garrett and Rendon (2005) argue that contract close out is the process of verifying that all administration matters are concluded on a contract that is otherwise physically complete hence contract closeout begins when the contract has been physically completed.

Thai (2004) also notes that usually supplier/contractors honor their contracts and that when this is done; the contract has to be closed out.  Contract closure involves several activities and requirements that include: meeting all contractual issues, all changes if any being incorporated in the final document, all deliverables received, all equipment and all classified documents returned and final payments made.  Thai (ibid) still notes that when all these items are complete, the procurement official or contract administrator writes formal closure documents containing a narrative of the contract strength and weakness in the process of performing the contract and files it for future reference. 
2.5 [bookmark: _Toc383636920]Summary of Literature Review
The Literature suggests a need for continuous and effective contract management through proper planning by all stakeholders involved in the procurement process, thorough contract monitoring so as to stick to timelines and quality and contract administration by timely paying the supplier/providers/contractors so as to assist them meet their obligations.  It also suggests that the Contract Managers in any organisation are responsible for overseeing the contract success and achievement of contract outcomes.

It is also noted that existing experiences and literature suggests several challenges in contract management due to lack of transparency, poor quality goods, poor response time and poor record keeping and hence an effect on the performance of the procurement function.

However, Contract Management is still a new phenomenon in many organizations and indeed the practices are still based on developed economies with less literature closely focusing on public and private entities in developing countries like Uganda.  It was against this background that this study is going to be carried out to provide empirical evidence on the influence of Contract Management on Procurement Performance in Centenary Bank in Uganda so as to fill the gaps cited in literature review.
[bookmark: _Toc383636921]CHAPTER THREE
[bookmark: _Toc383636922]METHODOLOGY
3.0 [bookmark: _Toc383636923]Introduction
This chapter presents the research design, population of study, sample size and selection, sampling technique and procedure, data collection methods and instruments, reliability and validity, data collection procedures, measurement of variables and data analysis.
3.1 [bookmark: _Toc383636924]Research Design
The study  used a case study design so as to have an in-depth study of the causes of poor procurement performance evidenced by all the Audit Reports on the Procurement function from 2007 – 2012 where it has been rated as unsatisfactory.  Yin (1994) argues that case study research strategies are appropriate for in-depth investigation where the concern is to study contemporary issues over which the researcher has no control as it relates to matters of policy just like the PPDA Act (2003) or PAMM (2004) that govern procurement and therefore the researcher may not be in position to affect a policy change immediately.

Case study research was also preferred because the issues of Contract Management and Procurement Performance in CERUDEB have no clear boundary given their nature of operations (Amin, 2005) and hence will enable obtaining in-depth insight into Contract Management and Procurement Performance in CERUDEB.

The study also used a cross sectional survey design where both quantitative and qualitative methods were used to help reduce on the bias.  The combination of both quantitative and qualitative offered the promise of getting closer to the whole of the case in a way that a single method study could not achieve.  Quantitative data was numerical data that was collected and statistically analyzed to explain, predict and control the phenomenon of interest.  On the other hand, qualitative data gave narrative and descriptive information that explained and gave deeper insight into the problem (Amin, 2005).
3.2 [bookmark: _Toc383636925]Study Population
Population refers to the entire group of people, events or things of interest that the researcher wishes to investigate (Sekaran, 2003).
The Study was carried out in CERUDEB Uganda including the staff and suppliers.  Amin (2005) noted that the target population is not always available, so that is why the researcher used accessible population of 240 (Human Resource Division, 2012) resulting into a sample size of 144(Krejcie and Morgan) as shown in table 1.

The study targeted knowledgeable staff and suppliers who are stakeholders in the procurement process and were well versed with the contract management procedures in CERUDEB that greatly contributed and benefited from the procurement performance.  These included one (1) Accounting Officers, eight (8) Tender Committee Members, six (6) Procurement Officers, seven (7) Legal Officers, eight (8) Audit Officers, ten (10) Finance Officers, forty (40) Branch Management Staff consisting of four (4) staff from each branch of the ten (10) selected branches in the five (5) regions of CERUDEB and (64) Prequalified Suppliers, Providers and Contractors were interviewed.
3.3 [bookmark: _Toc383636926]Sample Size and Selection Techniques
3.3.1 [bookmark: _Toc383636927]Sample Size
A sample is a subset of the population. It comprises some selected members who are referred to as elements. A sample is thus a sub group or subset of the population (Sekaran, 2003). According to Mugenda and Mugenda (1999) collecting data from the entire population is not possible due to cost and time constraints.  Therefore, by studying the sample, the researcher was able to draw conclusions that were generalized on the population of interest.  The sample size was selected from the population size using a table by Krejcie and Morgan cited by Amin (2005) which stated that with a study population of 240, the estimated sample size is 144 as per table 1 below:
[bookmark: _Toc378766025]Table 1:	Sample Size determination table
	Category
	Accessible Population
	Sample Size
	Sampling Technique

	Accounting Officers
	1
	1
	Purposive

	Tender Committee Members
	8
	8
	Purposive

	Procurement Officers
	6
	6
	Purposive

	Legal Officers
	7
	7
	Purposive

	Audit Officers
	8
	8
	Purposive

	Finance Officers
	10
	10
	Purposive

	Branch Management Officers
	40
	40
	Purposive 

	Prequalified Suppliers & Providers 2011/13
	160
	64

	Simple Random

	Total
	240
	144
	



Source: Primary Source
3.3.2 [bookmark: _Toc383636928]Sampling Selection Techniques
Sampling is the process of selecting a sufficient number of elements from the population, so that the study of the sample and an understanding of its characteristics would make it possible to generalize such characteristics to the population elements (Sekaran, 2003). According to Leary, (2004), sampling is the process by which a researcher selects a sample of participants for a study from the population of interest.  
The study used purposive and simple random sampling.  Purposive sampling involved selection of respondents who were most knowledgeable and experienced hence was used to select the Accounting Officer, Tender Committee members, Procurement Officers, Legal Officers, Audit Officers and Finance Officers who are most knowledgeable in the procurement procedures, Contract Management and procurement performance.  In using simple random sampling for the Pre-qualified suppliers, the study used the lottery approach where all samples had equal chances of being selected (Amin, 2005) and so all names were written on a tag and placed in a container of which each tag was picked without replacement until the required number was reached (Amin, 2005).
3.4 [bookmark: _Toc383636929]Data Collection Methods
Both primary and secondary sources were used and the researcher ensured that both quantitative and qualitative data was collected since data collection methods were an integral part of the research design.  For quantitative data, questionnaires were used while for qualitative, interviews and documentary review analysis approaches were used.
3.4.1 [bookmark: _Toc383636930]Questionnaire Survey
Amin (2005) stated that a questionnaire is a written set of questions used to obtain information about the study objectives or hypothesis from the study population.  This approach was used because respondents could read and write the questions and were also willing to answer the questions honestly since they were structured, so the respondents (accounting officer, legal officers, audit officers, finance officers, branch management officers) recorded their answers within closely defined alternatives.  The approach was also less expensive when collecting data (Amin, 2005).  The questionnaires were delivered by courier to the respondents whose stations were outside the city of Kampala while personal delivery was used for those in and around Kampala City. 
3.4.2 [bookmark: _Toc383636931]Interviewing
An interview is a dialogue between an interviewer and an interviewee (Mugenda and Mugenda, 1999), aimed at gathering data about a particular topic hence a learning exercise on both parties involved.  In this method, the researcher interviewed the respondents (tender committee members, procurement staff and the pre-qualified suppliers) face to face to obtain in-depth information on Contract Management and Procurement Performance in CERUDEB which would not be got using the questionnaire (Mugenda and Mugenda, ibid).  The interview was structured and comprised a set of pre-determined questions with standardized recording.
3.4.3 [bookmark: _Toc383636932]Documentary Review
Document analysis involved reviewing existing published and un published information relating to Contract Management and Procurement Performance in CERUDEB whereby reports, journals, magazines, manuals, minutes of meetings, newspapers and the internet abstracts relating to the study were reviewed. Among the information reviewed was the CERUDEB Strategic Five Year Plan from 2010 – 2015, Bank of Uganda Supervision Reports on CERUDEB from 2010 – 2012, Procurement Activity Plans and budgets from 2010 – 2013, Annual reports from 2010 – 2012, Audit Reports from 2010 – 2012, Tender Committee Proceedings from 2010 – 2013, Procurement Meeting Minutes from 2010 – 2013 and Procurement Process Flow Charts.
3.5 [bookmark: _Toc383636933]Data Collection Instruments	
The researcher used both primary and secondary sources of collecting data where primary data was collected using key informants through the questionnaires and interviews while secondary data was collected using the documentary checklists.
3.5.1 [bookmark: _Toc383636934]Self-Administered Questionnaire
Closed ended questionnaires divided into sections on a five point Likert scale were distributed to the targeted population and this was used to determine the quantitative measure from each respondent.  It also enabled the researcher to collect vast amount of data from a large sample in a short time and at a low cost (Amin, 2005).  The sections included background information, contract management planning, contract monitoring, contract administration and procurement performance while the scale was designed as indicated below: 1-Strongly agree,  2-Agree,   3-Not sure,   4-Disagree,   5-Strongly disagree
3.5.2 [bookmark: _Toc383636935]Interview Guide
To supplement the data from the self-administered questionnaires, an interview guide was used through face-to-face interviews to give an in-depth understanding of Contract management and Procurement Performance in CERUDEB and this was done by the researcher recording all the responses from the respondents by herself.  This was because interviews are flexible in terms of adapting to the changes in related questions as the researcher proceeds. 
3.5.3 [bookmark: _Toc383636936]Documentary Review Checklist
Document analysis involved deriving information by carefully studying the written documents and reviewing the existing published and unpublished information relating to Contract Management and Procurement Performance including management reports, minutes, magazines, journals and related internet articles among others.
3.6 [bookmark: _Toc383636937]Pre-testing data collection instruments
Pre-testing the questionnaire was done on a sample of 10 staff members from Stanbic Bank, Uganda that is in the same industry of banking as it was not recommended to test questionnaires from the sample of study (Amin, 2005) and this was conducted to establish validity and reliability of the instrument.
3.6.1 [bookmark: _Toc383636938]Validity
According to Amin (2005), Validity refers to the truthfulness of the findings or the extent to which the instrument is relevant in measuring what it is supposed to measure.  Therefore, the validity of the instrument was tested using the content validity approaches (CVA) which ensures that the instrument included adequate and representative items that capture key concepts of the study and that was done using judgment of experienced individuals as suggested by Sekaran (2003) and Amin (2005).  The formula for content validity was arrived at as shown:	
Where R=Relevant, N=Neutral, IR=Irrelevant.  This means that the closer the CVA to 1, the more valid the instrument.


Validity results
[bookmark: _Toc378766026]Table 2:	Validity Statistics
	Variable
	No. of Items
	Relevant
	Neutral
	Irrelevant
	Validity

	Contract management planning
	27
	22
	5
	-
	.815

	Contract monitoring
	37
	33
	4
	-
	.892

	Contract administration
	26
	21
	5
	.
	.808

	Procurement performance
	17
	14
	-
	3
	.824

	TOTAL
	107
	90
	14
	3
	.841


Source: Expert Analysis.
The result of CVA of 0.841 was realised, which was closer to 1 and this implied that the instrument was valid for collecting field data as recommended by Nunnally (1967), cited by Kent (2001). Thereafter the irrelevant questions were removed from the questionnaire while the neutral ones were restructured to attain 100% validity.
3.6.2 [bookmark: _Toc383636939]Reliability
Reliability of the instrument was established using the internal consistency method where measurement across time and across the various items in the statement suggested that the findings would be the same if the study was to be done over again (Mugenda and Mugenda, 1999).  The correlation between the questionnaire items was determined using Cronbach’s alpha coefficient through a Software Package for Social Sciences (SPSS) to show how reliable the data was and how the items related to one another.
Reliability results
A pretest of the questionnaires was carried out to test their reliability. Reliability of an instrument was established by finding out whether that instrument was stable and consistent in measuring what it was intended for. The Cronbach’s coefficient Alpha was used to establish stability and consistency of the research instruments (Amin, 2005) and the results are shown in table 3 below taking only variables scoring above 0.70 accepted for social sciences as suggested by Amin (2005).
[bookmark: _Toc378766027]Table 3:	Reliability Statistics
	Variable
	No of Items
	Cronbach's Alpha

	Contract management planning
	27
	.817

	Contract monitoring
	37
	.813

	Contract administration
	27
	.749

	Procurement performance
	14
	.702


Source: SPSS output file
Reliability was tested using cronbach alpha coefficient method of internal consistence which yielded a result of 0.817 for contract management planning, 0.813 for contract monitoring, 0.749 for contract administration and 0.702 for procurement performance which were all above the recommended 0.7 which is acceptable for social sciences as recommended by Nunnally (1967) cited by Kent (2001) and suggested by Amin (2005), the questionnaire was thus considered reliable for collecting data.


3.7 [bookmark: _Toc383636940]Data Collection Procedure
The researcher obtained a letter of introduction from the School of Higher Degrees of Uganda Management Institute (UMI) to CERUDEB Authorities to seek permission and to allow her conduct the study.  This letter also accompanied the questionnaires and the interview guides that were distributed to the respondents.  In order to observe anonymity and confidentiality of the respondents, they were not asked to put their names on the questionnaires.
3.8 [bookmark: _Toc383636941]Measurement of Variables
Measurement of variables can be done using scales like norminal scale, ordinal scale, interval scale or ratio scale. This study made use of the norminal scale and ratio scale. A nominal scale was used to gather background/demographic characteristics of the respondents which guided in analyzing data collected.
Different variables can be measured at different levels (Bell, 1997).  The independent variable (contract management) and the dependent variable (procurement performance) were measured by operationally defining these concepts.  They were then channeled into observable and measureable elements to collect opinion data from the stakeholder’s belief on the contribution of contract management to procurement performance and also to enable the development of an index of the concept using a five Likert scale to measure both the independent and dependent variables namely 5-Strongly Agree, 4-Agree, 3-Not Sure, 2-Disagree, 1-Strongly Disagree (Amin, 2005).
3.9 [bookmark: _Toc383636942]Data Analysis
Data analysis involves computation of certain measures along with searching for patterns of relationships that exist among data groups (Kothari, 1990). The purpose of data analysis according to Kothari is to get the feel of for the data, test the goodness of the data, and test the hypothesizes developed for the research. Since data collected is both qualitative and quantitative, so were the methods of analyzing data. The data was analysed in order to test the research hypothesizes of the study.
3.9.1 [bookmark: _Toc383636943]Qualitative Analysis
For qualitative data analysis, the researcher organized statements and responses to generate useful interpretations and conclusions on the research objectives (Sekaran, 2003).  This also involved coding of data, identifying categories and patterns that emerged in the responses on contract management and procurement performance (Mugenda and Mugenda, 1999).This information was presented in form of paraphrases and with granted permission from respondents; information was directly quoted and narrated.
3.9.2 [bookmark: _Toc383636944]Quantitative Analysis
Quantitative data analysis involved using measures of central tendencies and correlation analysis to show the relationship between the variables.  On the other hand, regression analysis was used to show the influence of the independent variable on the dependent variable.  
The correlation technique included Pearson’s coefficient (+ or –) to show the direction of the relationship between the variables) and significance was tested at 99% and 95% confidence levels based on the two tailed correlation and significance of more than or equal to 0.05.  A positive correlation indicated a direct positive relationship between the variables while a negative correlation indicated an inverse, negative relationship between the two variables.  
The regression analysis was used to establish the extent to which independent variables explained variations in the dependent variable. Regression analysis used the adjusted R2 values, beta, t values and significance values to determine the magnitude of the influence of the independent variable on the dependent variable (Amin, 2005).

[bookmark: _Toc383636945]CHAPTER FOUR
[bookmark: _Toc369504580][bookmark: _Toc369538829][bookmark: _Toc383636946][bookmark: _Toc369504581][bookmark: _Toc369538830]PRESENTATION, ANALYSIS AND INTERPRETATION OF RESULTS
4.0 [bookmark: _Toc383636947]Introduction
This chapter presents analysis and interpretations of the results arising from the field information collected from the respondents on Contract Management and Procurement Performance in CERUDEB. It is divided into three sections according to the objectives of the study. 
4.1 [bookmark: _Toc369504582][bookmark: _Toc369538831][bookmark: _Toc383636948]Response rate
A sample of 144 stake holders in CERUDEB were given questionnaires and interview guides under this study. A total of 120 respondents from the expected 144 participated in the research by responding to the questionnaires and interview guides as shown below:
	Category
	Target respondents
	Realized respondents
	Response rate

	Accounting Officers
	1
	1
	100

	Tender Committee Members
	8
	8
	100

	Procurement Officers
	6
	6
	100

	Legal Officers
	7
	6
	85.7

	Audit Officers
	8
	6
	75

	Finance Officers
	10
	9
	90

	Branch Management Officers
	40
	38
	95

	Prequalified Suppliers & Providers 2011/13
	64
	46
	71.9

	Total
	144
	120
	83.33


Source: Primary data
The data was analyzed at a response rate of 83.33% inclusive of both the questionnaire and interview guide respondents which was higher than the recommended response rate of 67% acceptable for a researcher to go ahead and analyse data from the field (Sauders, Lewis and Thornhill, 2000).  This implied that the results contained substantial information and that the survey results were representative of the survey population.  The higher response rate also suggested more accurate survey results (Weller and Romney, 1988).
4.2 [bookmark: _Toc369504583][bookmark: _Toc369538832][bookmark: _Toc383636949]Demographic characteristics
In this sub-section, data is presented on the socio-demographic characteristics of the sample population obtained through the questionnaire and interview guide, which included, gender, age, level of education, job description and duration of service with CERUDEB. The background information of the respondents was considered necessary because the ability of the respondents to give satisfactory information on the study variables may be affected by their background. The detailed analysis of these characteristics and interpretation are presented in the following subsections:
[bookmark: _Toc369538833]

4.2.1 [bookmark: _Toc383636950]Gender distribution
The study established the gender of the respondents. 
[bookmark: _Toc383621510]Figure 2:	Gender distribution

[image: ]
[bookmark: _Toc369538835]Source: Primary data
From the figure above, the study found that slightly more than half of the respondents were male at 65 (54.2%) of the total number of respondents while slightly less than half 55 (45.8%) of the respondents accounted for the females. This implied that almost equal proportion of males and females are dealt with at CERUDEB in the contract management and procurement process which means that gender is taken into consideration while recruiting staff in the various sections that participated in this study.
4.2.2 [bookmark: _Toc383636951]Distribution by age group of the respondents
The study aimed at establishing the age bracket of the respondents. 

[bookmark: _Toc383621511]Figure 3:	Distribution by age group of the respondents.
[image: ]

Source: Primary data

[bookmark: _Toc369538836]As it can be seen from the figure above, 13 (10.8%) of the respondents were in the 21-30 age bracket, 66 (55%) of them in the 31-40 age group, 35 (29.2%) of them in the 41-50 age group and 6(5%) of them above the 51 age mark. This implied that majority of the respondents who participated in this study were in the 31-40 year age group and that 95% of them were between 20-50 years which concurs with the statistics regarding the working age group in Uganda in most organisations (Ministry of Public Service, 2008).
4.2.3 [bookmark: _Toc383636952]Distribution by Level of education
The study also sought to find out the highest level of education attained by the respondents.
[bookmark: _Toc383621512]Figure 4:	Distribution by Level of education
[image: ]
Source: Primary data

The figure above shows that none of the respondents had a diploma, 97(80.8%) of them had a Bachelors’ degree, 21(17.5%) of them had a Master’s degree and only 2(1.7%) of them were holding a PhD and other qualifications. This implied that all the respondents were able to give reliable information since the study was conducted in English which they could understand easily, since English is the language used in learning institutions in Uganda.  This also implied that the least qualification required by staff for employment at CERUDEB was a degree and above.
4.2.4 [bookmark: _Toc383636953]Distribution by job description
The study also sought to find out the job descriptions of the respondents.

[bookmark: _Toc383621513]Figure 5:	Distribution by job description
[image: ]
Source: Primary data
The study showed that 1(0.83%) of the respondents was the accounting officer, 8 (6.67%) of them members of the tender committee, 6 (5%) of them procurement officers, 6 (5%) of them legal officers, 6 (5%) of them auditors, 9(7.50%) of them finance officers, 38 (31.67%) of them branch management officers and 46 (38.33%) of them prequalified suppliers. This implied that the main and knowledgeable stake holders in the contract management and procurement process were well represented in the study which meant that reliable findings were found out and documented in this research.
4.2.5 [bookmark: _Toc383636954]Distribution by duration of service
The study also sought to establish the duration of service the respondents had rendered to CERUDEB.
[bookmark: _Toc383621514]Figure 6:	Distribution by duration of service
[image: ]
[bookmark: _Toc369504584][bookmark: _Toc369538838]Source: Primary data
The figure above showed that 4 (3.3%) of the respondents had been worked with CERUDEB for not more than 2 years, 25 (20.8%) of them between 2-5 years, 75 (62.5%) between 5-10 years and 16 (13.3%) for more than 10 years. This implies that majority of the respondents had spent more  than 5 years with CERUDEB and as such had stayed long enough and were experienced toeasily understand the contract management and procurement procedures at CERUDEB.
4.3 [bookmark: _Toc383636955]Empirical findings
The American Psychological Association (APA) advises that when presenting the results of statistical tests, the researcher should give descriptive statistics before the corresponding inferential statistics (Plonsky, 2007). In other words, the researcher should give means, frequencies and/or percentages (perhaps referring to a table or figure), before talking about the results of any statistical test performed. 
Questionnaire responses were retrieved from 60 of the 66people who were expected to give responses to the questionnaire survey and as such the quantitative data was analyzed using responses from the 60 questionnaire respondents. These included the Accounting officer, 6 Legal officers, 6 Auditors, 6 finance officers, and 38 branch managers since they directly participated in the contracts management process at CERUDEB. They were requested to indicate whether they Strongly Agreed, Agreed, were not sure, disagreed or strongly disagreed to the statements put before them. The variables in the questionnaires were measured using a five point Likert scale. The Likert scale consisted of numbers of statements which expressed either favorable or unfavorable attitudes towards the given object to which the respondent was asked to respond. The scale of 5-1 was used to help the researcher measure the extent to which research objectives were achieved whereby 5=strongly agree, 4=agree, 3=not sure, 2=Disagree, 1= strongly disagree.
To analyze the findings, the total number of respondents who strongly agreed and those who agreed were combined into one category who concurred to the items. In addition, the total of the respondents who strongly disagreed and those who disagreed were also combined into one category which was opposed to the items. The percentages of categories (who agreed/concurred, who were not sure and who disagreed) were then compared to aid analysis of the findings. The procedure was followed for the rest of the descriptive statistics.
4.3.1 [bookmark: _Toc369538839][bookmark: _Toc383636956]Descriptive results on contracts management planning.
Contracts management planning was conceptualized to comprise five indicators that are Budget and inception meetings, Resources, Clear roles and responsibilities, Contract implementation plan and Contingency plan.
4.3.1.1 [bookmark: _Toc383636957]Descriptive results on Budget and inception meetings
	s/no.
	Statement
	Strongly agree
	Agree
	Not sure
	Disagree
	Strongly disagree

	1. 
	There is formal Contract Management Planning at CERUDEB before commencement of a contract.
	15
25%
	41
68.3%
	3
5%
	1
1.7%
	

	2. 
	The Contract Management Plan at CERUDEB is part of the Procurement Plan and is agreed too before commencement of a contract.
	15
25%
	41
68.3%
	3
5%
	1
1.7%
	

	3. 
	All required contracts at CERUDEB are approved by the Accounting Officer.
	16
26.7%
	34
56.7%
	7
11.7%
	1
1.7%
	2
3.3%

	4. 
	The Contracts awarded at CERUDEB are matched to available funds and cash flows.
	5
8.3%
	29
48.3%
	6
10%
	16
26.7%
	4
6.7%

	5. 
	The approved Procurement budget at CERUDEB is circulated to the PDU staff. 
	11
18.3%

	39
65%
	7
11.7%
	1
1.7%
	2
3.3%

	6. 
	All Contracts awarded at CERUDEB are budgeted for within the year’s budget.
	8
13.3%
	14
23.3%
	7
11.7%
	16
16.7%
	15
25%

	7. 
	Budget planning at CERUDEB is done through planned meetings.
	20
33.3%
	33
55%
	5
8.3%
	
	2
3.4%

	8. 
	Budget deficits at CERUDEB facilitate poor contract management and lead to poor procurement performance. 
	13
21.7%
	35
58.3%
	3
5.0%
	6
10%
	3
5%


Source: Primary Data


The researcher wanted to establish whether there was formal contract management planning at CERUDEB before commencement of a contract. 56 (93.3%) of the respondents agreed to the statement, 3 (5%) of them were not sure while 1 (1.7%) of them disagreed to the statement. This implied that there is formal contract management planning at CERUDEB.

The researcher also wanted to establish whether the contract management plan was part of the contract management plan at CERUDEB and was agreed to before commencement of a contract. The results showed that 56 (93.3%) of the respondents agreed to the statement, 3 (5%) of them were not sure while 1 (1.7%) of them disagreed to the statement. This implied that the contract management plan at CERUDEB was part of the procurement plan and was agreed too before commencement of a contract and this enhances contract management planning.

The study aimed at establishing whether all required contracts at CERUDEB were approved by the Accounting Officer and the results showed that 50 (83.33%) of the respondents concurred, 7 (11.7%) of them were not sure, 3 (5%) of them disagreed as to whether all contracts at CERUDEB were approved by the accounting officer. This implied that majority of the required contracts at CERUDEB were approved by the accounting officer.

The study further sought to establish whether the contracts awarded at CERUDEB were matched to available funds and cash flows and the results showed that  34 (56.6%) of the respondents concurred, 6 (10%) were not sure, while 20 (33.4%) of them disagreed to the statement. This implied that to a greater extent the contracts awarded at CERUDEB were matched to available funds and cash flows although; there were significant deficits in the available funds and cash flows to fund awarded contracts.
The study also aimed at establishing whether the approved procurement budget at CERUDEB was circulated to the PDU staff and the results showed that 50 (83.3%) of the respondents concurred, 7 (11.7%) of them were not sure, and 3(5%) of them disagreed as to whether the approved procurement budget at CERUDEB was circulated to the PDU staff. This implied that the approved procurement budget at CERUDEB was circulated to the PDU staff and this enhances contract management planning.

The study sought to find out whether all contracts awarded at CERUDEB were budgeted for within the year’s budget. The results showed that 22 (36.6%) of the respondents agreed, 7 (11.7%) were not sure while 31 (51.7%) of them disagreed to the statement. This implied that while some contracts awarded at CERUDEB were budgeted for within the year’s budget, a significant number that was awarded were not budgeted for with in the year’s budget.

The study further sought to establish whether budget planning at CERUDEB was done through planned meetings. The findings showed that, 53 (88.3%) of the respondents agreed, 5(8.3%) were not sure while 2(3.4%) of them disagreed as to whether budget planning at CERUDEB was done through planned meetings. This implied that budget planning at CERUDEB was done through planned meetings which positively effects contract management planning.

The study also sought to establish whether budget deficits at CERUDEB facilitated poor contract management and led to poor procurement performance. The findings showed 34 (56.7%) of the respondents agreed, 3 (5%) were not sure while 23(38.3%) of them disagreed on whether budget deficits at CERUDEB facilitated poor contract management and led to poor procurement performance. This implied that budget deficits at CERUDEB to a greater extent facilitated poor contract management and led to poor procurement performance although it is believed that other reasons account for the poor performance as evidenced by the significant numbers who disagreed to the statement. 
4.3.1.2 [bookmark: _Toc383636958]Descriptive results on Resources
[bookmark: _Toc378766028]Table 4:	Descriptive results on Resources
	s/no.
	Statement
	Strongly agree
	Agree
	Not sure
	Disagree
	Strongly disagree

	1. 
	All PDU staff at CERUDEB have the required competencies to manage the awarded contracts.
	8
13.3%
	16
26.7%
	6
10%
	10
16.7%
	20
33.3%

	2. 
	The PDU at CERUDEB has a designated staff to manage awarded contracts together with the user department.
	18
30%
	36
60%
	5
8.3%
	
	1
1.7%

	3. 
	CERUDEB always appoints a Contract Manager with appropriate competencies to manage contracts within the user department.
	8
13.3%
	28
46.7%
	10
16.7%
	12
20%
	2
3.3%

	4. 
	Contracted companies at CERUDEB with highly qualified staff with understanding of the procurement function offer better goods/services/works.
	6
10%
	32
53.3%
	1
1.7%
	4
6.7%
	17
28.3%

	5. 
	Contracted companies at CERUDEB with experience of the supply chain offer better goods/services/works.
	7
11.7%
	29
48.3%
	1
1.7%
	4
6.7%
	19
31.7%


Source: Primary Data

The study sought to establish whether all PDU staff at CERUDEB had the required competencies to manage the awarded contracts. The findings showed that 24 (40%) of the respondents agreed, 6(10%) of them were not sure while 30 (50%) of them disagreed to the statement on whether all PDU staff had the required competencies to manage the awarded contracts. This implied that while a significant number of the PDU staff at CERUDEB had the required competencies to manage the awarded contracts, some of the staff did not.
The study also sought to establish whether the PDU at CERUDEB had a designated staff to manage awarded contracts together with the user departments. The findings showed that 54 (90%) of the respondents agreed, 5 (8.3%) were not sure, 1 (1.7%) disagreed to the statement that was put before them. This implied that the PDU at CERUDEB had a designated staff to manage awarded contracts together with the user departments and this enhances contract management planning.

The study further sought to establish whether CERUDEB always appointed a contract manager with appropriate competencies to manage contracts within the user departments. The findings showed that 36(60%) of the respondents agreed, 10 (16.7%) were not sure while 14 (23.3%) of them disagreed as to whether CERUDEB always appointed a contract manager with appropriate competencies to manage contracts within the user departments. This implied that that to a great extent CERUDEB always appointed a contract manager with appropriate competencies to manage contracts within the user departments, although some of these contract managers in the user departments do not have the required competencies as evidenced by the 23.3%.

The researcher wanted to find out whether contracted companies at CERUDEB with highly qualified staff with understanding of the procurement function offer better goods/services/works. The findings showed that 38 (63.3%) of the respondents agreed, 1 (1.7%) was not sure while 21 (35%) disagreed as to whether contracted companies at CERUDEB with highly qualified staff with understanding of the procurement function offer better goods/services/works. This implied that whereas contracted companies at CERUDEB with highly qualified staff with understanding of the procurement function offer better goods/services/works, 35% disagreed which means that it is not always the case for even those companies that do not have highly qualified staff in the procurement function could offer quality goods/services/works.

The researcher further wanted to establish whether contracted companies at CERUDEB with experience of the supply chain offered better goods /services/works. The findings showed that 36 (60%) of the respondents agreed, 1 (1.7%) was not sure while 23(38.4%) disagreed as to whether contracted companies at CERUDEB with experience of the supply chain offered better good/services/works. This implied that to a great extent contracted companies at CERUDEB with experience of the supply chain offered better goods/services/works, although 38.4% who disagreed believe that it is not only the companies who have experience of the supply chain that always offer better goods/services/works. 


4.3.1.3 [bookmark: _Toc383636959]Descriptive results on roles and responsibilities
[bookmark: _Toc378766029]Table 5:	Descriptive results on roles and responsibilities
	s/no.
	Statement
	Strongly agree
	Agree
	Not sure
	Disagree
	Strongly disagree

	1. 
	Clear roles of the PDU staff at CERUDEB will lead to improvement in the procurement performance.
	24
40%
	35
58.3%
	-
	1
1.7%
	-

	2. 
	All PDU staff at CERUDEB have clear job descriptions. 
	16
26.7%
	26
43.3%
	3
5%
	12
20%
	3
5%

	3. 
	PDU staff at CERUDEB have clear job performance indicators.
	22
36.7%
	27
45%
	9
15%
	-
	2
3.3%

	4. 
	The chain of command in PDU at CERUDEB is known and followed.
	9
15%
	28
46.7%
	11
18.3%
	11
18.3%
	1
1.7%

	5. 
	The contract management process flows in PDU at CERUDEB are clear and followed.
	10
16.7%
	21
35%
	11
18.3%
	16
26.7%
	2
3.3%


Source: Primary data

The study sought to establish whether clear roles of the PDU staff at CERUDEB would lead to improvement in the procurement performance. The results showed that 59 (98.3%) of the respondents agreed with only 1 (1.7%) disagreeing as to whether clear roles of the PDU staff at CERUDEB would lead to improvement in the procurement performance. This implied that clear roles of the PDU staff at CERUDEB lead to improvement in the procurement performance and this greatly enhances contract management planning.

The study also sought to establish whether all PDU staff at CERUDEB had clear job descriptions and the results showed that (42 (70%) of the respondents agreed, 3 (5%) were not sure while15 (25%) of them disagreed as to whether all PDU staff at CERUDEB had clear job descriptions. This implied that majority of the PDU staff at CERUDEB had clear job descriptions with a few of them lacking clear job descriptions which compromises contract management planning.
The study further sought to establish whether PDU staff at CERUDEB had clear job performance indicators 49 (81.7%) of the respondents agreed, 9 (15%) of them were not sure while 2(3.3%) of them disagreed as to whether PDU staff at CERUDEB had clear job performance indicators. This implied that PDU staff at CERUDEB had clear job performance indicators and this greatly enhances contract management planning.

The researcher wanted to find to establish whether the chain of command in PDU at CERUDEB was known and followed. The results showed that 37 (61.7%) agreed, 11 (18.3%) were not sure while 12(20%) disagreed as to whether the chain of command in PDU at CERUDEB was known and followed. This implied that to a great extent the chain of command in PDU at CERUDEB was known and followed although some staff are not yet aware of the chain of command in PDU at CERUDEB and this negatively impacts on the contract management planning process.

The researcher also wanted to establish whether the contract management process flows in PDU at CERUDEB were clear and followed. The results showed that 31 (51.7%) of the respondents agreed, 11 (18.3%) were not sure while 18 (30%) of them disagreed as to whether the contract management process flows in PDU at CERUDEB were clear and followed. This implied that whereas most of the contract management process flows in PDU at CERUDEB were clear and followed, other were not and this compromises the contract management planning..


4.3.1.4 [bookmark: _Toc383636960]Descriptive results on Contract implementation plan
[bookmark: _Toc378766030]Table 6:	Descriptive results on Contract implementation plan
	s/no.
	Statement
	Strongly agree
	Agree
	Not sure
	Disagree
	Strongly disagree

	1. 
	Contract implementation plans are done at CERUDEB
	21
35%
	30
50%
	5
8.3%
	3
5%
	1
1.7%

	2. 
	Every contract at CERUDEB has an implementation plan
	6
10%
	32
53.3%
	8
13.3%
	10
16.7%
	4
6.7%

	3. 
	Contract implementation plans at CERUDEB are clear and precise
	4
6.7%
	30
50%
	11
18.3%
	14
23.3%
	1
1.7%

	4. 
	All contract managers at CERUDEB in User departments are given each contract implementation plan.
	2
3.3%
	20
33.3%
	8
13.3%
	13
21.7%
	17
28.3%

	5. 
	Contract implementation planning at CERUDEB improves procurement performance
	16
26.7%
	36
60%
	8
13.3%
	-
	-


Source: Primary Data

The study sought to establish whether contract implementation plans were done at CERUDEB. The results showed that 51 (85%) of the respondents agreed, 5(8.3%) of them were not sure while 4(6.7%) of them disagreed as to whether contract implementation plans were done at CERUDEB. This implied that contract implementation plans are done for almost all contracts awarded at CERUDEB and this greatly enhances contract management planning.

The study also sought to establish whether every contract at CERUDEB had an implementation plan and the findings showed that 38(63.3%) of the respondents agreed, 8 (13.3%) of them were not sure while 14 (23.3%) of them disagreed as to whether every contract at CERUDEB had an implementation plan. This implied that majority of the contracts at CERUDEB had an implementation plan which enhances contract management planning.
The study further sought to establish whether contract implementation plans at CERUDEB were clear and precise. The results showed that 34 (56.7%) agreed, 11 (18.3%) were not sure while 15 (25%) of them disagreed as to whether contract implementation plans at CERUDEB were clear and precise. This implied that although more than half agreed that contract implementation plans at CERUDEB were clear and precise, some of the contracts seem not to have a clear and concise implementation plan.

The study also sought to establish whether all contract managers at CERUDEB in user departments were given each contract implementation plan. The findings showed that 22 (36.6%) of the respondents agreed, 8 (13.3%) were not sure while 30(50%) disagreed as to whether all contract managers at CERUDEB in user departments were given the contract implementation plan. This implied that while a few of the contract managers at CERUDEB in user departments were given the contract implementation plans, others did not receive any.

The researcher sought to find out whether contract implementation planning at CERUDEB improved procurement performance. The results showed that 52 (86.7%) of the respondents were in agreement while 8 (13.3%) were not sure whether contract implementation planning at CERUDEB improved procurement performance. This implied that contract implementation planning at CERUDEB greatly improved procurement performance.



4.3.1.5 [bookmark: _Toc383636961]Descriptive results on Contingency plan
[bookmark: _Toc378766031]Table 7:	Descriptive results on Contingency plan
	s/no.
	Statement
	Strongly agree
	Agree
	Not sure
	Disagree
	Strongly disagree

	1. 
	contingency planning is key at CERUDEB
	17
28.3%
	35
58.3%
	7
11.7%
	1
1.7%
	-

	2. 
	All contracts at CERUDEB have a contingency plan
	9
15.%
	2
3.3%
	2
3.3%
	14
23.3%
	22
36.7%

	3. 
	The PDU at CERUDEB is responsible for contingency planning on all awarded contracts.
	4
6.7%
	50
83.3%
	6
10%
	-
	-

	4. 
	Contingency planning at CERUDEB is key in effective contract management
	17
28.3%
	37
61.7%
	6
10%
	-
	-


Source: Primary Data
The study sought to establish whether contingency planning was key at CERUDEB, the results showed that 52 (86.3%) of the respondents concurred, 7 (11.7%) of them were not sure and only 1 (1.7%) of them disagreed as to whether contingency planning was key at CERUDEB. This implied that contingency planning was very important at CERUDEB and this enhanced contract management planning.

The study also sought to establish whether all contracts at CERUDEB had a contingency plan. The results showed that 11 (18.3%) of the respondents agreed, 2(3.3%) of them were not sure, while 36 (60%) of them disagreed as to whether all contracts at CERUDEB had a contingency plan. This implied that majority of the contracts at CERUDEB did not have a contingency plan and this impacts negatively on contract management planning.



The study further sought to establish whether the PDU at CERUDEB were responsible for contingency planning on all awarded contracts. The results showed that 54 (90%) of the respondents agreed while 6 (10%) of them not being sure as to whether the PDU at CERUDEB were responsible for contingency planning on all awarded contracts. This implied that the PDU staff at CERUDEB were responsible for contingency planning on all awarded contracts and that this if done well enhances contract management planning. 

The study further sought to establish if contingency planning was important in effective contract management. The results showed that that 54 (90%) of the respondents agreed while 6 (10%) of them not being sure as to whether contingency planning was key in effective contract management. This implied that contingency planning was very important in effective contract management.



4.3.2 [bookmark: _Toc383636962]Descriptive results on Contract Monitoring.
Contracts monitoring was conceptualized to comprise six indicators that is Procurement Action File, Compliance Audits, Management of Contract Changes, Service level agreements, Performance review meetings and Delivery Management.
4.3.2.1 [bookmark: _Toc383636963]Descriptive results on Procurement Action File
[bookmark: _Toc378766032]Table 8:	Descriptive results on Procurement Action File
	s/no.
	Statement
	Strongly agree
	Agree
	Not sure
	Dis-agree
	Strongly disagree

	1. 
	All Contracts at CERUDEB have an action file.
	6
10%
	16
6.7%
	18
30%
	18
30%
	2
3.3%

	2. 
	Action files at CERUDEB are managed by PDU.
	12
20%
	47
78.3%
	
	
	1
1.7%

	3. 
	All necessary documents pertaining to a contract are found in the action File.
	16
26.7%
	14
23.3%
	7
11.7%
	21
35%
	2
3.3%

	4. 
	The Contract Manager monitors the action file from award stage to Closure.
	9
15%
	33
55%
	2
3.3%
	15
25%
	1
1.7%

	5. 
	All Contracts at CERUDEB are drafted by the Legal department in close liaison with the Contract Managers.
	30
50%
	24
40%
	5
8.3%
	
	1
1.7%

	6. 
	All contract changes/variations, negotiations to a contract at CERUDEB are filed in each specific action file and advised to Legal department for incorporation.
	19
31.7%
	17
28.3%
	1
1.7%
	22
36.7%
	1
1.7%


Source: Primary data
The study sought to establish whether all contracts at CERUDEB had an action file, the results showed that 22 (36.7%) of the respondents concurred, 2 (3.3%) of them were not sure and 36 (60%) of them disagreed as to whether all contracts at CERUDEB had an action file. This implied that many of the contracts at CERUDEB had no action file and this negatively affects contract monitoring.
The study also sought to establish whether action files at CERUDEB were managed by PDU, the results showed that 59 (98.3%) of the respondents concurred, while (1) 1.7% of them disagreed as to whether action files at CERUDEB were managed by PDU. This implied that action files at CERUDEB were managed by PDU.

The study further sought to establish whether all necessary documents pertaining to a contract were found in the action file, the results showed that 30(50%) of the respondents concurred, 7(11.7%) of them were not sure while 23(38.3%) of them disagreed as to whether all necessary documents pertaining to a contract were found in the action file at CERUDEB. This implied that not all the necessary documents pertaining to a contract were found in the action file and this compromises contract monitoring.

The researcher wanted to find out whether the Contract Manager monitored the action file from award stage to closure, the results showed that 42(70%) of the respondents concurred, 2 (3.3%) of them were not sure and 16(26.7%) of them disagreed to whether the Contract Manager monitored the action file from award stage to closure. This implied that the Contract Manager monitored the action file from award stage to closure and this enhances contract monitoring.

The researcher also wanted to establish whether all contracts at CERUDEB were drafted by the Legal department in close liaison with the Contract Managers, the results showed that 54 (90%) of the respondents concurred, 5 (8.3%) of them were not sure and only 1 (1.7%) of them disagreed at whether all contracts at CERUDEB were drafted by the Legal department in close liaison with the Contract Managers. This implied that all contracts at CERUDEB were drafted by the Legal department in close liaison with the Contract Managers and this enhances contract monitoring.

The researcher further wanted to establish whether all contract changes/variations, negotiations to a contract at CERUDEB were filed in each specific action file and advised to Legal department for incorporation, the results showed that 36 (60%)  of the respondents concurred, 1 (1.7%) of them was not sure and 23(38.3%) of them disagreed at whether all contract changes/variations, negotiations to a contract at CERUDEB were filed in each specific action file and advised to Legal department for incorporation. This implied that majority of the contract changes/variations, negotiations to a contract at CERUDEB were filed in each specific action file and advised to Legal department for incorporation and this enhances contract monitoring.


4.3.2.2 [bookmark: _Toc383636964]Descriptive results on Compliance Audits
[bookmark: _Toc378766033]Table 9:	Descriptive results on Compliance Audits
	s/no.
	Statement
	Strongly agree
	Agree
	Not sure
	Disagree
	Strongly disagree

	1. 
	Audit is a policy issue at CERUDEB and must be done.
	39
65%
	21
35%
	
	-
	-

	2. 
	Audit of the PDU at CERUDEB is always done annually.
	29
48.3%
	29
48.3%
	2
3.3%
	-
	-

	3. 
	Both internal and external audits are always done under PDU at CERUDEB.
	21
35%
	33
55%
	6
10%
	-
	-

	4. 
	Contracts Management is an area specifically audited under PDU at CERUDEB.
	25
41.7%
	29
48.3%
	5
8.3%
	1
1.7%
	-

	5. 
	All contracts at CERUDEB are closely supervised according to set criteria.
	10
16.7%
	16
26.7%
	5
8.3%
	19
31.7%
	10
16.7%

	6. 
	All Contracts at CERUDEB always follow policy and procedure.
	12
20%
	29
48.3%
	7
11.7%
	7
11.7%
	5
8.3%


Source: Primary data
The study sought to establish whether audit was a policy issue at CERUDEB and had to be done, the results showed that all the respondents 60 (100%) concurred that audit was a policy issue at CERUDEB and had to be done. This implied that audit was a policy issue at CERUDEB and had to be done without fail for this enhances contract monitoring.

The study also sought to establish whether audit of the PDU at CERUDEB was done annually, the results showed that 58 (96.7%) of the respondents concurred while 2(3.3%) of them were not sure as whether audit of the PDU at CERUDEB was done. This implied that audit of the PDU at CERUDEB was done annually which enhances contract monitoring.

The study further sought to establish whether both internal and external audits were always done under PDU at CERUDEB, the results showed that 54 (90%) of the respondents concurred while 6 (10%) of them were not sure as to whether both internal and external audits were always done under PDU at CERUDEB. This implied that both internal and external audits were always done under PDU at CERUDEB.

The study sought to establish whether Contracts Management was an area specifically audited under PDU at CERUDEB, the results showed that 54(90%) of the respondents concurred, 5 (8.3%) of them were not sure and 1(1.7%) of them disagreed as to whether Contracts Management was an area specifically audited under PDU at CERUDEB.  This implied that Contracts Management was an area specifically audited under PDU at CERUDEB which also implies checking on the compliance of processes and this enhances contract monitoring.

The study further sought to establish whether all contracts at CERUDEB were closely supervised according to set criteria., the results showed that 26 (43.4%) of the respondents concurred, 5 (8.3%) of them were not sure and 29 (48.3%) of them disagreed as whether all contracts at CERUDEB were closely supervised according to set criteria. This implied that whereas some of the contracts were closely supervised according to set criteria, significant number of almost halfway were not, hence not all contracts at CERUDEB were closely supervised according to set criteria and this compromises contract monitoring.

The study also sought to establish whether all contracts at CERUDEB always followed policy and procedure, the results showed that 41 (63.3%) of the respondents concurred, 7 (11.7%) of them were not sure and 12 (20%) of them disagreed as whether all contracts at CERUDEB always followed policy and procedure. This implied that most of contracts at CERUDEB always followed policy and procedure and this greatly enhances contract monitoring.


4.3.2.3 [bookmark: _Toc383636965]Descriptive results on Management of Contract Changes
[bookmark: _Toc378766034]Table 10:	Descriptive results on Management of Contract Changes
	s/no.
	Statement
	Strongly agree
	Agree
	Not sure
	Disagree
	Strongly disagree

	1. 
	All contracts at CERUDEB are designed in a manner that supplier/contractors understand easily.
	8
13.3%
	18
30%
	6
26.7%
	18
30%
	10
16.7%

	2. 
	CERUDEB always identifies and inputs the areas of actual deliverables and makes them clear for suppliers/contractors to understand their obligations.
	14
23.3%
	16
26.7%
	2
3.3%
	21
35%
	7
11.7%

	3. 
	CERUDEB always identifies and resolves any interference with other goals during contract performance.
	4
6.7%
	15
25%
	5
8.3%
	22
36.7%
	14
23.3%

	4. 
	The Contract Managers under PDU at CERUDEB always ensure that changes to the contract are properly approved and incorporated in the contract.
	24
40%
	35
58.3%
	1
1.7%
	-
	-

	5. 
	The Contract Managers under PDU at CERUDEB always ensure that changes to the contract are communicated to the stakeholders.
	6
10%
	13
21.7%
	1
1.7%
	32
53.3%
	8
13.3%


Source: Primary data
The study sought to establish whether all contracts at CERUDEB were designed in a manner that supplier/contractors understood easily, the results showed that 26 (43.3%)of the respondents concurred, 6 (10%) of them were not sure and 28 (46.7%) of them disagreed as whether all contracts at CERUDEB were designed in a manner that supplier/contractors understood easily.  This implied that not all contracts at CERUDEB were designed in a manner that supplier/contractors understood easily and this negatively impacts on contract monitoring.



The study also sought to establish whether CERUDEB always identified and input the areas of actual deliverables and made them clear for suppliers/contractors to understand their obligations, the results showed that 30 (50%) of the respondents concurred, 2 (3.3%) of them were not sure and 28(46.7%) of them disagreed as whether CERUDEB always identified and input the areas of actual deliverables and made them clear for suppliers/contractors to understand their obligations. This implied that to a certain extent, CERUDEB did identify and input the areas of actual deliverables and made them clear for suppliers/contractors to understand their obligations, although in some contracts the deliverables were not input and those identified were not clear and this compromises contract monitoring. 

The study sought to establish whether CERUDEB always identified and resolved any interferences with other goals during contract performance, the results showed that 19 (31.7%) of the respondents concurred, 5 (8.3%) of them were not sure and 36 (60%) of them disagreed as whether CERUDEB always identified and resolved any interferences with other goals during contract performance.  This implied that CERUDEB did not always identify and resolve all interferences with other goals during contract performance.

The study further sought to establish whether the Contract Managers under PDU at CERUDEB always ensured that changes to the contract were properly approved and incorporated in the contract, the results showed that 59 (98.3%) of the respondents concurred, while only 1 (1.7%) of them was not sure as to whether the Contract Managers under PDU at CERUDEB always ensured that changes to the contracts were properly approved and incorporated in the contract. This implied that the Contract Managers under PDU at CERUDEB always ensured that changes to the contracts were properly approved and incorporated in the contract and this enhances contract monitoring.
The study sought to establish whether the Contract Managers under PDU at CERUDEB always ensure that changes to the contract were communicated to the stakeholders, the results showed that 19 (31.7%) of the respondents concurred, 1 (1.7%) of them was not sure while 40 (66.6%) of them disagreed as whether the Contract Managers under PDU at CERUDEB always ensured that changes to the contract were communicated to the stakeholders. This implied that to a great extend the Contract Managers under PDU at CERUDEB did not always ensure that changes to the contract were communicated to the stakeholders.
4.3.2.4 [bookmark: _Toc383636966]Descriptive results on Service level agreements
[bookmark: _Toc378766035]Table 11:	Descriptive results on Service level agreements
	s/no.
	Statement
	Strongly agree
	Agree
	Not sure
	Disagree
	Strongly disagree

	1. 
	Service level agreements at CERUDEB improve supplier performance
	25
41.7%
	32
53.3%
	2
3.3%
	1
1.7%
	-

	2. 
	Service level agreements at CERUDEB have clear deliverables that suppliers adhere to
	11
18.3%
	14
23.3%
	7
11.7%
	19
31.7%
	9
15%

	3. 
	All suppliers at CERUDEB perform according to the signed service level agreements
	15
25.0%
	16
26.7%
	4
6.7%
	19
31.7%
	6
10%

	4. 
	Service level agreements at CERUDEB create good relations with the suppliers.
	15
25%
	37
61.7%
	6
10%
	2
3.3%
	-

	5. 
	Service level agreements at CERUDEB improve turnaround time for suppliers/contractors
	20
33.3%
	33
55%
	7
11.7%
	-
	-


Source: Primary data
The study sought to establish whether Service level agreements at CERUDEB improved supplier performance, the results showed that 57 (95%) of the respondents concurred, 2 (3.3%) of them were not sure and 1 (1.7%) of them disagreed as to whether Service level agreements at CERUDEB improved supplier performance. This implied that Service level agreements at CERUDEB greatly improved supplier performance and this enhances contract monitoring.

The study also sought to establish whether Service level agreements at CERUDEB had clear deliverables that suppliers adhered to, the results showed that 25 (41.7%) of the respondents concurred, 7 (11.7%) of them were not sure while 28 (46.7%) of them disagreed as to whether Service level agreements at CERUDEB had clear deliverables that suppliers adhered to. This implied that not all Service level agreements at CERUDEB had clear deliverables that suppliers adhered to and this compromises contract monitoring.

The study further sought to establish whether all suppliers at CERUDEB performed according to the signed service level agreements, the results showed that 31 (51.7%) of the respondents concurred, 4(6.6%) of them were not sure and 25 (41.7%) of them disagreed as to whether all suppliers at CERUDEB performed according to the signed service level agreements. This implied that not all suppliers at CERUDEB performed according to the signed service level agreements and this negatively impacts on contract monitoring.

The researcher wanted to establish whether service level agreements at CERUDEB created good relations with the suppliers, the results showed that 52 (86.7%) of the respondents concurred, 6 (10%) of them were not sure and 2 (3.3%) of them disagreed as to whether service level agreements at CERUDEB created good relations with the suppliers. This implied that service level agreements at CERUDEB greatly created good relations with the suppliers.

The researcher further wanted to establish whether Service level agreements at CERUDEB improved turnaround time for suppliers/contractors, the results showed that53 (88.3%) of the respondents concurred while 7 (11.7%) of them were not sure as to whether Service level agreements at CERUDEB improved turnaround time for suppliers/contractors. This implied that Service level agreements at CERUDEB greatly improved turnaround time for suppliers/contractors and this enhances contract monitoring.
4.3.2.5 [bookmark: _Toc383636967]Descriptive results on Performance review meetings
[bookmark: _Toc378766036]Table 12:	Descriptive results on Performance review meetings
	s/no.
	Statement
	Strongly agree
	Agree
	Not sure
	Disagree
	Strongly disagree

	1. 
	Performance review meetings with suppliers are carried out at CERUDEB
	4
6.7%
	9
15%
	2
3.3%
	26
43.3%
	19
31.7%

	2. 
	Performance review meetings at CERUDEB are well attended
	-
	7
11.7%
	7
11.7%
	29
48.3%
	17
28.7%

	3. 
	Suppliers at CERUDEB are given an open free environment to air their views during the performance review meetings. 
	1
1.7%
	7
11.7%
	2
3.3%
	31
51.7%
	19
31.7%

	4. 
	The feedback from performance review meetings at CERUDEB is put into consideration when managing contracts
	1
1.7%
	8
13.3%
	8
13.3%
	23
38.3%
	20
33.3%

	5. 
	Performance review meetings at CERUDEB improve procurement performance.
	1
1.7%
	12
20%
	7
11.7%
	26
43.3%
	14
23.3%


Source: Primary data

The study sought to establish whether Performance review meetings with suppliers were carried out at CERUDEB, the results showed that 13 (21.7%) of the respondents concurred, 2 (3.3%) of them were not sure and 45 (75%) of them disagreed as to whether Performance review meetings with suppliers were carried out at CERUDEB. This implied that to a great extent Performance review meetings with suppliers were not carried out at CERUDEB which also means that the few held maybe on a case by case basis and this compromises contract monitoring. 

The study also sought to establish whether Performance review meetings at CERUDEB were well attended, the results showed that 7 (11.7%) of the respondents concurred, 7(11.7%) of them were not sure and 46 (76.7%) of them disagreed as to whether Performance review meetings at CERUDEB were well attended. This implied that Performance review meetings at CERUDEB were never well attended which may also mean that since they are not regularly held as evidenced above, then their attendance is also not adequate and this compromises contract monitoring.

The study further sought to establish whether suppliers at CERUDEB were given an open free environment to air their views during the performance review meetings, the results showed that 8 (12.4%) of the respondents concurred, 2 (3.3%) of them were not sure and 50 (83.3%) of them disagreed as to whether suppliers at CERUDEB were given an open free environment to air their views during the performance review meetings. This implied that to great extent suppliers at CERUDEB were not given an open free environment to air their views during the performance review meetings since it was evident that the performance review meetings were also to a great extent not held and this compromises contract monitoring.



The study also sought to establish whether the feedback from performance review meetings at CERUDEB was put into consideration when managing contracts, the results showed that 9 (15%) of the respondents concurred, 8 (13.3%) of them were not sure and 43 (71.7%) of them disagreed as to whether the feedback from performance review meetings at CERUDEB was put into consideration when managing contracts. This implied that feedback from performance review meetings at CERUDEB was never put into consideration when managing contracts since it is evident from the responses above that to a great extent performance review meetings were not held and hence no feedback for consideration in the contracts which impacts negatively on contract monitoring.

The study sought to establish whether performance review meetings at CERUDEB improved procurement performance, the results showed that 43 (71.7%) of the respondents concurred, 8(13.3%) of them were not sure and 9(15%) of them disagreed as to whether performance review meetings at CERUDEB improved procurement performance. This implied that if performance review meetings were held at CERUDEB they would improve procurement performance.


4.3.2.6 [bookmark: _Toc383636968]Descriptive results on Delivery Management
[bookmark: _Toc378766037]Table 13:	Descriptive results on Delivery Management
	s/no.
	Statement
	Strongly agree
	Agree
	Not sure
	Disagree
	Strongly disagree

	1. 
	All suppliers/contractors at CERUDEB understand their obligations in the contract.
	18
30%
	33
55%
	7
11.7%
	2
3.3%
	-

	2. 
	All contracts at CERUDEB are interpreted for the contractors, prior sign Off.
	1
1.7%
	7
11.7%
	8
13.3%
	32
53.3%
	12
20%

	3. 
	PDU staff at CERUDEB always organizes performance review   meetings with supplier /contractors on the terms and progress of the contracts.
	
	8
13.3%
	2
3.3%
	37
61.7%
	13
21.7%

	4. 
	Delivery follow ups on contracted suppliers/contractors improves Performance.
	15
25%
	39
65%
	6
10%
	-
	-

	5. 
	Contract Managers in User Departments at CERUDEB are aware of the criteria on close supervision with the contractors so as to deliver according to specification.
	5
8.3%
	14
23.3%
	3
5%
	22
36.7%
	16
26.7%

	6. 
	Contract Managers in User Departments at CERUDEB always gather information on quality of goods/ services/works that are offered.
	28
46.7%
	20
33.3%
	6
10%
	6
10%
	-

	7. 
	Contract Managers in the PDU at CERUDEB always source for Feedback on quality of goods/services/works that are offered from Users.
	22
36.7%
	30
50%
	4
6.7%
	2
3.3%
	2
3.3%

	8. 
	CERUDEB staff in PDU, User departments and Store always witness delivery of goods.
	27
45%
	30
50%
	2
3.3%
	1
1.7%
	-

	9. 
	CERUDEB always ensures timely delivery of goods/completion of services/works according to agreed lead times.
	16
26.7%
	36
60%
	7
11.7%
	1
1.7%
	-

	10. 
	Contract Managers in PDU always make progress reports for each contract on adherence of contractors to timelines and quality of goods/services/works that are offered.
	19
31.7%
	19
31.7%
	11
13.3%
	10
16.7%
	4
6.7%


Source: Primary data
The study sought to establish whether all suppliers/contractors at CERUDEB understood their obligations in the contract, the results showed that 51 (80%) of the respondents concurred, 7 (11.7%) of them were not sure and 2 (3.3%) of them disagreed as to whether all suppliers/contractors at CERUDEB understood their obligations in the contract. This implied that to a great extent most of the suppliers/contractors at CERUDEB understood their obligations in the contract.

The study also sought to establish whether all contracts at CERUDEB were interpreted for the contractors prior to sign off, the results showed that 8 (13.3%) of the respondents concurred, 8 (13.3%) of them were not sure and 44 (73.3%) of them disagreed as to whether all contracts at CERUDEB were interpreted for the contractors prior to sign off. This implied that not all contracts at CERUDEB were interpreted for the contractors prior to sign off which also implies that the duty of contract interpretation was in most cases either done by the contractor or his agents and this compromises contract monitoring.

The study sought to establish whether PDU staff at CERUDEB always organized performance review meetings with supplier/contractors on the terms and progress of the contracts, the results showed that 8 (13.3%) of the respondents concurred, 2 (3.3%) of them were not sure and 50 (83.3%) of them disagreed as to whether PDU staff at CERUDEB always organized performance review meetings with supplier/contractors on the terms and progress of the contracts. This implied that to a great extent PDU staff at CERUDEB did not always organize performance review meetings with suppliers/contractors on the terms and progress of the contracts and this compromises contract monitoring.

The study also sought to establish whether delivery follow ups on contracted suppliers/contractors improved Performance, the results showed that 54 (90%) of the respondents concurred while 6 (10%) of them were not sure as to whether delivery follow ups on contracted suppliers/contractors improved Performance.  This implied that delivery follow ups on contracted suppliers/contractors improved Performance and this enhances contract monitoring.

The study further sought to establish whether Contract Managers in User Departments at CERUDEB were aware of the criteria on close supervision with the contractors so as to deliver according to specification, the results showed that 19(31.7%) of the respondents concurred, 3 (5%) of them were not sure and 38 (63.3%) of them disagreed as to whether Contract Managers in User Departments at CERUDEB were aware of the criteria on close supervision with the contractors so as to deliver according to specification. This implied that not all Contract Managers in User Departments at CERUDEB were aware of the criteria on close supervision with the contractors so as to deliver according to specification and this compromises contract monitoring.

The study sought to establish whether Contract Managers in User Departments at CERUDEB always gathered information on quality of goods/ services/works that are offered, the results showed that 48 (80%) of the respondents concurred, 6(10%) of them were not sure while 6 (10%) of them disagreed as to whether Contract Managers in User Departments at CERUDEB always gathered information on quality of goods/ services/works that are offered. This implied that Contract Managers in User Departments at CERUDEB always gathered information on quality of goods/ services/works that are offered while it was hard to establish whether others did the same. 
The study also sought to establish whether Contract Managers in the PDU at CERUDEB always sourced for feedback on quality of goods/services/works that are offered from Users, the results showed that 52 (86.7%) of the respondents concurred, 4(6.7%) of them were not sure and 4 (6.7%) of them disagreed as to whether Contract Managers in the PDU at CERUDEB always sourced for feedback on quality of goods/services/works that are offered from Users. This implied that Contract Managers in the PDU at CERUDEB always sourced for feedback on quality of goods/services/works that are offered from Users and enhances contract monitoring.

The study sought to establish whether CERUDEB staff in PDU, User departments and Store always witnessed delivery of goods, the results showed that 57 (95%) of the respondents concurred, 2(3.3%) of them were not sure and only 1 (1.7%) of them disagreed as to whether CERUDEB staff in PDU, User departments and Store always witnessed delivery of goods. This implied that CERUDEB staff in PDU, User departments and Store always witnessed delivery of goods and this enhances contract monitoring.

The study sought to establish whether CERUDEB always ensured timely delivery of goods/completion of services/works according to agreed lead times, the results showed that 52 (76.7%) of the respondents concurred, 7 (11.7%) of them were not sure and 1 (1.7%) of them disagreed as to whether CERUDEB always ensured timely delivery of goods/completion of services/works according to agreed lead times. This implied that CERUDEB always ensured timely delivery of goods/completion of services/works according to agreed lead times and this enhances contract monitoring.

The study sought to establish whether Contract Managers in PDU always made progress reports for each contract on adherence of contractors to timelines and quality of goods/services/works that are offered, the results showed that (35) 57.3% of the respondents concurred, (4) 6.7% of them were not sure and (21) 35% of them disagreed as to whether Contract Managers in PDU always made progress reports for each contract on adherence of contractors to timelines and quality of goods/services/works that are offered. This implied that Contract Managers in PDU always made progress reports for each contract on adherence of contractors to timelines and quality of goods/services/works that are offered.
4.3.3 [bookmark: _Toc383636969]Descriptive results on Contract Administration.
Contracts administration was conceptualized to comprise three indicators which were Records Management, Timely Payments and Termination/Close out.
4.3.3.1 [bookmark: _Toc383636970]Descriptive results on Records Management
[bookmark: _Toc378766038]Table 14:	Descriptive results on Records Management
	s/no.
	Statement
	Strongly agree
	Agree
	Not sure
	Disagree
	Strongly disagree

	1. 
	A reliable information management system improves effectiveness and efficiency in performance.
	33
55%
	27
45%
	-
	-
	-

	2. 
	All documents pertaining to a contract are always kept safely under lock and key. 
	29
48.3%
	27
45%
	4
6.7%
	-
	-

	3. 
	Contract documents at CERUDEB are always easily retrieved. 
	20
33.3%
	33
55%
	4
6.7%
	3
5.0%
	-

	4. 
	Contract Management reports are always prepared at CERUDEB and this improves performance.
	22
23.3%
	34
56.7%
	4
6.7%
	-
	-


Source: Primary data

The study sought to establish whether a reliable information management system improved effectiveness and efficiency in performance, the results showed that all the 60 (100%) respondents agreed that a reliable information management system improved effectiveness and efficiency in performance. This implied that a reliable information management system improved effectiveness and efficiency in performance which also enhances contract administration.

The study sought to establish whether all documents pertaining to a contract were always kept safely under lock and key, the results showed that 56 (93.7%) of the respondents concurred while 4 (6.7%) of them were not sure as to whether all documents pertaining to a contract were always kept safely under lock and key. This implied that all documents pertaining to a contract were always kept safely under lock and key and this positively impacts on contract administration.
The study also sought to establish whether Contract documents at CERUDEB were always easily retrieved, the results showed that 53 (88.3%) of the respondents concurred, 4 (6.7%) of them were not sure and 3(5%) of them disagreed as to whether Contract documents at CERUDEB were always easily retrieved. This implied that Contract documents at CERUDEB were always easily retrieved which greatly enhances contract administration.

The study further sought to establish whether Contract Management reports were  always prepared at CERUDEB and that this improved performance, the results showed that 56 (93.3%) of the respondents concurred while 4 (6.7%) of them were not sure as to whether Contract Management reports were  always prepared at CERUDEB and that this improved performance. This implied that Contract Management reports were always prepared at CERUDEB and that this greatly improved performance.
4.3.3.2 [bookmark: _Toc383636971]Descriptive results on Timely Payments
[bookmark: _Toc378766039]Table 15:	Descriptive results on Timely Payments
	s/no.
	Statement
	Strongly agree
	Agree
	Not sure
	Disagree
	Strongly disagree

	1. 
	All suppliers at CERUDEB are paid on time.
	15
25%
	15
25%
	11
18.3%
	14
23.3%
	5
8.3%

	2. 
	Timely payments at CERUDEB increase efficiency.
	15
25%
	35
58.3%
	5
8.3%
	3
5%
	2
3.3%

	3. 
	Cheques are the best mode of payment at CERUDEB.
	5
8.3%
	11
18.3%
	6
10%
	26
43.3%
	12
20%

	4. 
	Mode of payment affects performance at CERUDEB.
	10
16.7%
	34
56.6%
	10
16.7%
	6
10%
	-

	5. 
	PDU at CERUDEB always ensure that suppliers/contractors submit all required documentation on a contract prior payment.
	17
28.3%
	38
68.3%
	5
8.3%
	-
	-

	6. 
	PDU at CERUDEB always ensure that suppliers/contractors meet all performance obligations as per contract prior payment.  
	16
26.7%
	41
68.3%
	3
5.0%
	-
	-

	7. 
	Payments for all supplier/contractors at CERUDEB are cleared by users, stores and PDU against agreed contractual terms prior actual payment.
	19
31.7%
	32
53.3%
	8
13.3%
	1
1.7%
	-

	8. 
	PDU at CERUDEB always ensure that advance payments are made only where applicable.
	15
25%
	35
58.3%
	9
15%
	1
1.7%
	-

	9. 
	PDU at CERUDEB always ensure that advance payment securities are issued before making advance payments.
	17
28.3%
	33
55%
	9
15%
	1
1.7%
	-

	10. 
	There is a policy on liquidated damages at CERUDEB.
	20
33.3%
	32
56.7%
	8
13.3%
	
	

	11. 
	The policy of liquidated damages at CERUDEB is active.
	5
8.3%
	8
13.3%
	4
6.7%
	18
30%
	25
41.7%

	12. 
	CERUDEB always ensures that failure of performance by the supplier/contractor results into deduction of the contract value as per agreed terms in the contract on liquidated damages.
	1
1.7%
	9
15%
	6
10%
	28
46.7%
	16
26.7%

	13. 
	CERUDEB always ensures that final payments are linked to full satisfaction of contract deliverables and desired level of performance as per contract.
	23
38.3%
	33
55%
	2
3.3%
	2
3.3%
	-


Source: Primary data

The researcher wanted to find out whether all suppliers at CERUDEB were paid on time, the results showed that 30 (50%) of the respondents concurred, 11 (18.3%) of them were not sure and 19 (31.6%) of them disagreed as to whether all suppliers at CERUDEB were paid on time. This implied that to a great extent many of the suppliers at CERUDEB were paid on time although there were some delays experienced as evidenced by the significant percentage who disagreed.

The researcher also wanted to find out whether Timely payments at CERUDEB increased efficiency, the results showed that 50(78.3%) of the respondents concurred, 5(8.3%) of them were not sure and 5(8.3%) of them disagreed as to whether Timely payments at CERUDEB increased efficiency. This implied that Timely payments at CERUDEB increased efficiency and this enhances contract administration.

The researcher further wanted to find out whether Cheques were the best mode of payment at CERUDEB, the results showed that 16 (26.7%) of the respondents concurred, 6 (10%) of them were not sure and 38 (63.3%) of them disagreed as to whether Cheques were the best mode of payment at CERUDEB. This implied that other payment methods were preferred to cheques at CERUDEB.

The study sought to establish whether the mode of payment affected performance at CERUDEB, the results showed that 44 (73.3%) of the respondents concurred, 10 (16.7%) of them were not sure and 6(10%) of them disagreed as to whether the mode of payment affected performance at CERUDEB. This implied that the mode of payment affected performance at CERUDEB.

The study sought to establish whether PDU at CERUDEB always ensured that suppliers/contractors submit all required documentation on a contract prior payment, the results showed that 55 (91.7%) of the respondents concurred while 5 (8.3%) of them were not sure as to whether PDU at CERUDEB always ensured that suppliers/contractors submit all required documentation on a contract prior payment. This implied that PDU at CERUDEB always ensured that suppliers/contractors submit all required documentation on a contract prior payment and this enhances contract administration.

The study also sought to establish whether PDU at CERUDEB always ensured that suppliers/contractors met all performance obligations as per contract prior payment, the results showed that 57 (90%) of the respondents concurred while 3 (5%) of them were not sure as to whether PDU at CERUDEB always ensured that suppliers/contractors met all performance obligations as per contract prior payment. This implied that PDU at CERUDEB always ensured that suppliers/contractors met all performance obligations as per contract prior payment and this enhances contract administration.

The study sought to establish whether Payments for all suppliers/contractors at CERUDEB were cleared by users, stores and PDU against agreed contractual terms prior actual payment, the results showed that 51 (85%) of the respondents concurred, 8 (13.3%) of them were not sure and only 1 (1.7%) of them disagreed as to whether Payments for all suppliers/contractors at CERUDEB were cleared by users, stores and PDU against agreed contractual terms prior actual payment. This implied that Payments for all suppliers/contractors at CERUDEB were cleared by users, stores and PDU against agreed contractual terms prior actual payment and this enhances contract administration.

The study sought to establish whether PDU at CERUDEB always ensured that advance payments were made only where applicable, the results showed that 50 (83.3%) of the respondents concurred, 9(15%) of them were not sure and only 1 (1.7%) of them disagreed as to whether PDU at CERUDEB always ensured that advance payments are made only where applicable. This implied that PDU at CERUDEB always ensured that advance payments were made only where applicable.

The study further sought to establish whether PDU at CERUDEB always ensured that advance payment securities were issued before making advance payments, the results showed that 50(83.3%) of the respondents concurred, 9 (15%) of them were not sure and only 1(1.7%) of them disagreed as to whether PDU at CERUDEB always ensured that advance payment securities were issued before making advance payments. This implied that PDU at CERUDEB always ensured that advance payment securities were issued before making advance payments and this enhances contract administration.

The study sought to establish whether there was a policy on liquidated damages at CERUDEB, the results showed that 52 (86.7%) of the respondents concurred while 8 (13.3%) of them were not sure as to whether there was a policy on liquidated damages at CERUDEB. This  implied that there was a policy on liquidated damages at CERUDEB. 

The study sought to establish whether the policy of liquidated damages at CERUDEB was active, the results showed that 13 (21.7%) of the respondents concurred, 4 (6.7%) of them were not sure and 43(71.7%) of them disagreed as to whether the policy of liquidated damages at CERUDEB was active. This implied that the policy of liquidated damages at CERUDEB was rarely active. 

The study also sought to establish whether CERUDEB always ensured that failure of performance by the supplier/contractor resulted into deduction of the contract value as per agreed terms in the contract on liquidated damages, the results showed that 10 (16.7%) of the respondents concurred, 6 (10%) of them were not sure and 44 (73.3%) of them disagreed as to whether CERUDEB always ensured that failure of performance by the supplier/contractor resulted into deduction of the contract value as per agreed terms in the contract on liquidated damages. This implied that CERUDEB did not always ensure that failure of performance by the supplier/contractor resulted into deduction of the contract value as per agreed terms in the contract on liquidated damages and compromises contract administration.

The study sought to establish whether CERUDEB always ensured that final payments were linked to full satisfaction of contract deliverables and desired level of performance as per contract, the results showed that 56 (93.7%) of the respondents concurred, 2 (3.3%) of them were not sure and 2 (3.3%) of them disagreed as to whether CERUDEB always ensured that final payments were linked to full satisfaction of contract deliverables and desired level of performance as per contract. This implied that CERUDEB always ensured that final payments were linked to full satisfaction of contract deliverables and desired level of performance as per contract and this enhances contract administration.



4.3.3.3 [bookmark: _Toc383636972]Descriptive results on Termination/Close out
[bookmark: _Toc378766040]Table 16:	Descriptive results on Termination/Close out
	s/no.
	Statement
	Strongly agree
	Agree
	Not sure
	Disagree
	Strongly disagree

	1. 
	Failure of performance of a contract at CERUDEB leads to termination.
	24
40%
	36
60%
	-
	-
	-

	2. 
	PDU or Contract Managers at CERUDEB always ensure that contracts are terminated if they do not conform to contract expectations.
	21
35%
	30
50%
	9
15%
	-
	-

	3. 
	PDU or Contract Managers at CERUDEB always submit a   recommendation for termination whenever there is documented proof of the need to terminate.
	21
35%
	31
51.7%
	8
13.3%
	-
	-

	4. 
	PDU or Contract Managers at CERUDEB always ensure that no contract is terminated prior to obtaining the approval of the relevant stakeholders.
	22
36.7%
	30
50%
	7
11.3%
	1
1.7%
	-

	5. 
	PDU or Contract Managers at CE RUDEB always ensure that contracts are terminated in accordance to established contract termination terms.
	29
48.3%
	15
25%
	11
18.3%
	3
5%
	2
3.3%

	6. 
	CERUDEB always ensures that all awarded contracts are phased/closed out following meeting the requirements.
	19
31.7%
	31
51.7%
	10
16.7%
	-
	-

	7. 
	CERUDEB always ensures that all contract obligations are completed prior to closure of the contract.
	21
35%
	30
50%
	9
15%
	-
	-

	8. 
	Contract closure in CERUDEB always involves incorporation of all changes in the contract in the final document/report.
	16
26.7%
	19
31.7%
	7
11.6%
	16
26.7%
	2
3.3%

	9. 
	Contract Audits at CERUDEB are performed before closure of   contracts. 
	1
1.7%
	6
10%
	8
13.3%
	20
33.3%
	25
41.6%

	10. 
	PDU at CERUDEB always conduct vendor rating/appraisal at the end of the contract.
	8
13.3%
	29
48.3%
	3
5%
	20
33.3%
	-


Source: Primary data
The study sought to establish whether Failure of performance of a contract at CERUDEB led to termination, the results showed that all the 60 (100%) respondents concurred as to whether Failure of performance of a contract at CERUDEB led to termination. This implied that Failure of performance of a contract at CERUDEB led to termination and this enhances contract administration. 

The study sought to establish whether PDU or Contract Managers at CERUDEB always ensured that contracts were terminated if they did not conform to contract expectations, the results showed that 51 (85%) of the respondents concurred while 9 (15%) of them were not sure as to whether PDU or Contract Managers at CERUDEB always ensured that contracts were terminated if they did not conform to contract expectations. This implied that PDU or Contract Managers at CERUDEB always ensured that contracts were terminated if they did not conform to contract expectations. 

The study also sought to establish whether PDU or Contract Managers at CERUDEB always submitted a recommendation for termination whenever there was documented proof of the need to terminate, the results showed that 52 (86.7%) of the respondents concurred while 8 (13.3%) of them were not sure as to whether PDU or Contract Managers at CERUDEB always submitted a recommendation for termination whenever there was documented proof of the need to terminate. This implied that PDU or Contract Managers at CERUDEB always submitted a recommendation for termination whenever there was documented proof of the need to terminate. 


The study sought to establish whether PDU or Contract Managers at CERUDEB always ensured that no contract was terminated prior to obtaining the approval of the relevant stakeholders, the results showed that 52 (86.7%) of the respondents concurred, 7 (11.7%) of them were not sure and only 1 (1.7%) of them disagreed as to whether PDU or Contract Managers at CERUDEB always ensured that no contract was terminated prior to obtaining the approval of the relevant stakeholders. This implied that PDU or Contract Managers at CERUDEB always ensured that no contract was terminated prior to obtaining the approval of the relevant stakeholders and this promotes transparency and enhances contract administration.

The study further sought to establish whether PDU or Contract Managers at CERUDEB always ensured that contracts were terminated in accordance to established contract termination terms, the results showed that 20 (33.3%) of the respondents concurred, 11(18.30%) of them were not sure and 29 (48.3%) of them disagreed as to whether PDU or Contract Managers at CERUDEB always ensured that contracts were terminated in accordance to established contract termination terms. This implied that on several occasions PDU or Contract Managers at CERUDEB always ensured that contracts were terminated in accordance to established contract termination terms.

The study sought to establish whether CERUDEB always ensured that all awarded contracts were phased/closed out following meeting the requirements, the results showed that 50 (83.3%) of the respondents concurred while 10 (16.7%) of them were not sure as to whether CERUDEB always ensured that all awarded contracts were phased/closed out following meeting the requirements. This implied that CERUDEB always ensured that all awarded contracts were phased/closed out following meeting the requirements and this positively impacts on contract administration.

The study sought to establish whether CERUDEB always ensured that all contract obligations were completed prior to closure of the contract, the results showed that 51 (85%) of the respondents concurred while 9 (15%) of them were not sure as to whether CERUDEB always ensured that all contract obligations were completed prior to closure of the contract. This implied that CERUDEB always ensured that all contract obligations were completed prior to closure of the contract and this enhances contract administration.

The study sought to establish whether Contract closure in CERUDEB always involved incorporation of all changes in the contract in the final document/report, the results showed that 35 (58.3%) of the respondents concurred, 7(11.7%) of them were not sure and 18 (30%) of them disagreed as to whether Contract closure in CERUDEB always involved incorporation of all changes in the contract in the final document/report. This implied that whereas to a great extent Contract closure in CERUDEB always involved incorporation of all changes in the contract in the final document/report, some changes in the contracts were never incorporated in the final document/report. 

.The study sought to establish whether Contract Audits at CERUDEB were performed before closure of   contracts, the results showed that (7) 11.7% of the respondents concurred, (8) 13.3% of them were not sure and (45) 70% of them disagreed as to whether Contract Audits at CERUDEB were performed before closure of   contracts. This implied that Contract Audits at CERUDEB were not performed before closure of   contracts

The study also sought to establish whether PDU at CERUDEB always conducted vendor rating/appraisal at the end of the contract, the results showed that 37 (61.7%) of the respondents concurred, 3 (5%) of them were not sure and 20 (33.3%) of them disagreed as to whether PDU at CERUDEB always conducted vendor rating/appraisal at the end of the contract. This implied that PDU at CERUDEB did not always conduct vendor rating/appraisal at the end of the contract and this compromises contract administration.
4.3.4 [bookmark: _Toc383636973]Descriptive results on Procurement Performance
4.3.4.1 [bookmark: _Toc383636974]Descriptive results on Contracts completion
[bookmark: _Toc378766041]Table 17:	Descriptive results on Contracts completion
	s/no.
	Statement
	Strongly agree
	Agree
	Not sure
	Disagree
	Strongly disagree

	1 
	User departments at CERUDEB submit all contract plans and needs in time. 
	8
13.3%
	29
48.3%
	3
5%
	10
16.7%
	10
16.7%

	2 
	All Contracts awarded at CERUDEB are communicated in time.
	12
20%
	32
53.3%
	5
8.3%
	8
13.3%
	3
5%

	3 
	All Contracts awarded at CERUDEB are finalized in time as per plan.
	11
18.3%
	23
38.3%
	3
5%
	13
21.7%
	10
16.7%

	4 
	Contract drafting at CERUDEB is always completed in time to allow for supplier/contractors to commence process after contract sign off.
	6
10%
	15
25%
	3
5%
	27
45%
	9
15%

	5 
	All estimated lead times of various contracts at CERUDEB are documented and are a reference during contract management planning.
	17
28.3%
	34
56.7%
	8
13.3%
	1
1.7%
	-


Source: Primary data
The study sought to establish whether user departments at CERUDEB submitted all contract plans and needs in time, the results showed that 35 (58.3%) of the respondents concurred, 3 (5%) of them were not sure and 20(33.3%) of them disagreed as to whether User departments at CERUDEB submitted all contract plans and needs in time. This implied that whereas some user departments at CERUDEB submitted all contract plans and needs in time, others user departments did not. 

The study sought to establish whether all Contracts awarded at CERUDEB were communicated in time, the results showed that 44 (73.3%) of the respondents concurred, 5 (8.3%) of them were not sure and 11 (18.3%) of them disagreed as to whether all Contracts awarded at CERUDEB were communicated in time. This implied that whereas to a great extent all Contracts awarded at CERUDEB were communicated in time, others were not.

The study also sought to establish whether all Contracts awarded at CERUDEB were finalized in time as per plan, the results showed that 34 (56.7%) of the respondents concurred, 3 (5%) of them were not sure and 23 (38.3%) of them disagreed as to whether all Contracts awarded at CERUDEB were finalized in time as per plan. This implied that whereas most of the Contracts awarded at CERUDEB were finalized in time as per plan, delays were experienced in others. 

The study sought to establish whether Contract drafting at CERUDEB was always completed in time to allow for suppliers/contractors to commence process after contract sign off, the results showed that 33 (55%) of the respondents concurred, 3 (5%) of them were not sure and 24 (40%) of them disagreed as to whether Contract drafting at CERUDEB was always completed in time to allow for suppliers/contractors to commence process after contract sign off. This implied that whereas Contract drafting for some contracts at CERUDEB was always completed in time to allow for suppliers/contractors to commence process after contract sign off, significant delays on many contracts were experienced and this compromises procurement performance.

The study further sought to establish whether all estimated lead times of various contracts at CERUDEB were documented and were a reference during contract management planning, the results showed that 51 (85%) of the respondents concurred, 8 (13.3%) of them were not sure and only 1 (1.7%) of them disagreed as to whether all estimated lead times of various contracts at CERUDEB were documented and were a reference during contract management planning. This implied that at most all estimated lead times of various contracts at CERUDEB were documented and were a reference during contract management planning and this improves procurement performance. 


4.3.4.2 [bookmark: _Toc383636975]Descriptive results on Quality of goods/services delivered
[bookmark: _Toc378766042]Table 18:	Descriptive results on Quality of goods/services delivered
	s/no.
	Statement
	Strongly agree
	Agree
	Not sure
	Disagree
	Strongly disagree

	1. 
	Delivery of goods/services/works are adequate and of commendable quality.
	3
5%
	23
38.3%
	9
15%
	17
28.3%
	8
13.3%

	2. 
	Quality assurance is always done at CERUDEB prior receiving goods.
	23
38.3%
	28
46.7%
	9
15%
	-
	-

	3. 
	CERUDEB has a favorable rating scale in place on quality of goods/services/works delivered. 
	5
8.3%
	12
20%
	11
18.3%
	21
35%
	11
18.3%

	4. 
	Contract Managers at CERUDEB are appointed to ensure quality.
	15
25%
	27
45%
	11
18.3%
	7
11.7%
	-

	5. 
	User complaints on quality of goods delivered have reduced at CERUDEB. 
	5
8.3%
	14
23.3%
	10
16.7%
	19
31.7%
	12
20%


Source: Primary data
The study sought to establish whether Delivery of goods/services/works was adequate and of commendable quality, the results showed that 26 (43.3%) of the respondents concurred, 9 (15%) of them were not sure and 25 (41.7%) of them disagreed as to whether Delivery of goods/services/works was adequate and of commendable quality. This implied that some of the delivered goods/services/works were fairly adequate and of commendable quality while others were still of poor quality and this compromises procurement performance.

The study sought to establish whether Quality assurance was always done at CERUDEB prior receiving goods, the results showed that 51 (85%) of the respondents concurred while 9 (15%) of them were not sure as to whether Quality assurance was always done at CERUDEB prior receiving goods. This implied that Quality assurance was always done at CERUDEB prior receiving goods and this improves procurement performance.

The study also sought to establish whether CERUDEB had a favorable rating scale in place on quality of goods/services/works delivered, the results showed that 17(28.3%) of the respondents concurred, 11(18.3%) of them were not sure and 32(53.3%) of them disagreed as to whether CERUDEB had a favorable rating scale in place on quality of goods/services/works delivered. This implied that CERUDEB did not have a favorable rating scale in place on quality of goods/services/works delivered and this compromises procurement performance.

The study sought to establish whether Contract Managers at CERUDEB were appointed to ensure quality, the results showed that 42 (70%) of the respondents concurred, 11 (18.3%) of them were not sure and 7 (11.7%) of them disagreed as to whether Contract Managers at CERUDEB were appointed to ensure quality. This implied that Contract Managers at CERUDEB were appointed to ensure quality and this improves procurement performance.

The study further sought to establish whether User complaints on quality of goods delivered                                                                                                                                                                                                                                                                                                                                                                                                                                                                  had reduced at CERUDEB, the results showed that 19 (31.7%) of the respondents concurred,10 (16.7%) of them were not sure and 31 (51.7%) of them disagreed as to whether User complaints on quality of goods delivered had reduced at CERUDEB. This implied that although user complaints on quality of goods had slightly reduced at CERUDEB, significant responses from the respondents suggest that there are still many user complaints on quality of goods delivered at CERUDEB.
4.3.4.3 [bookmark: _Toc383636976]Descriptive results on Cost effectiveness (within approved budgets)
[bookmark: _Toc378766043]Table 19:	Descriptive results on Cost effectiveness (within approved budgets)
	s/no.
	Statement
	Strongly agree
	Agree
	Not sure
	Disagree
	Strongly disagree

	1. 
	PDU at CERUDEB meets its mandate at the lowest costs possible.
	2
3.3%
	21
35%
	4
6.7%
	23
38.3%
	10
16.7%

	2. 
	PDU at CERUDEB meets its mandate within the approved budgets.
	2
3.3%
	20
33.3%
	3
5%
	35
58.3%
	-

	3. 
	PDU at CERUDEB has achieved value for money in its performance.
	3
5%
	32
53.3%
	9
15%
	16
26.7%
	-

	4. 
	There is adherence to accountability practices in CERUDEB
	20
33.3%
	36
60%
	4
6.7%
	-
	-


Source: Primary data

The study sought to establish whether PDU at CERUDEB met its mandate at the lowest costs possible, the results showed that 23 (38.3%) of the respondents concurred, 4 (6.7%) of them were not sure and 33 (55%) of them disagreed as to whether PDU at CERUDEB met its mandate at the lowest costs possible. This implied that PDU at CERUDEB did not meet its mandate at the lowest costs possible and this compromises procurement performance.

The study also sought to establish whether PDU at CERUDEB met its mandate within the approved budgets, the results showed that22 (36.7%) of the respondents concurred, 3(5%) of them were not sure and 35 (58.3%) of them disagreed as to whether PDU at CERUDEB met its mandate within the approved budgets. This implied that whereas some activities of the PDU at CERUDEB were done within approved budgets, many activities were done outside budget and this compromises procurement performance.  
The study sought to establish whether PDU at CERUDEB had achieved value for money in its performance, the results showed that 35 (58.3%) of the respondents concurred, 9(15%) of them were not sure and 16(26.7%) of them disagreed as to whether PDU at CERUDEB had achieved value for money in its performance. This implied that although to a great extent PDU at CERUDEB had achieved value for money in its performance, some respondents thought otherwise which meant that on some occasions, the PDU at CERUDEB did achieve value for money.  

The study further sought to establish whether there was adherence to accountability practices in CERUDEB, the results showed that 56 (93.3%) of the respondents concurred while 4 (6.7%) of them were not sure  as to whether there was adherence to accountability practices in CERUDEB. This implied that there was adherence to accountability practices in CERUDEB and that this enhances procurement performance.
4.3.5 [bookmark: _Toc383636977]Responses to the structured questions
The researcher subjected the questionnaire respondents to structured questions to gain more insight on contracts management and procurement performance at CERUDEB.
The respondents were asked to state what the possible factors/challenges affecting procurement performance at CERUDEB were in regard to provision of quality goods/services/works and they yielded several answers which included; Lack of technical staff to verify the quality of some goods and services delivered, Managers in a number of user departments were not courageous enough to openly critique the quality of goods and services with a fear of being singled out by the tender committee members as being “non-cooperative”, Lobbying from within during the contractual process and bias if the favored bidder lost out, Technical know who in place of  merit, Delayed contracts in legal department, Wrong specifications by user groups, Poor quality and counterfeit products in Ugandan markets, Failure to meet delivery times by service providers, SLAs with suppliers for urgency/crisis management, Laissez faire attitude of staff, Lack of disciplinary action, Less involvement of  user departments and lack of sufficient knowledge by PDU staff on the goods to be procured.

The researcher also sought the opinion of the respondents on how CERUDEB could improve its procurement performance in the areas of:
(a) Timely Delivery/Contracts completed in time
The respondents suggested that; Time limit for contract execution ought to be set, Capex budgets should be real and with good basis and justification such that whatever items were approved in the budget are immediately procured at the start of the new period rather than wait for other justifications, Professional suppliers contracted to offer uncompromised quality and deliver on their promise.

(b) Quality good/services/works delivered
The respondents suggested that; Recruitment of a quality assurance team/technical staff to verify quality of goods and services procured, Stake holders at branch levels to always be consulted as they are the end users of such purchases, Setting up time limits for servicing contracts, In case of works-timely spot checks to be ensured to reduce poor workmanship, Demonstrations by prospective suppliers.



(c) Cost Efficiency and Effectiveness  
The respondents suggested that; Staff in the PDU be rewarded for savings arising out of good negotiations without compromising quality, Consultations with the users for feedback on quality of procured goods, Market research on new prices for better results and implementation of new designs, Competent companies be engaged to do the works.
4.4 [bookmark: _Toc383636978]Interview findings
Having collected the quantitative data from the questionnaire survey, interview findings from 14 of the TC members and PDU staff and 46 out of 64 expected prequalified suppliers were then analyzed to give the qualitative data. 
4.4.1 [bookmark: _Toc383636979]Interview responses for tender committee members and PDU staff
The researcher held interviews with 8 tender committee members and 6 PDU staff to further assess the relationship between contract management and procurement performance in CERUDEB.

The researcher interviewed the TC members and PDU staff on the effectiveness of contract management and whether it improved procurement performance by soliciting for their opinion on whether effective contract management improved procurement performance, 

[bookmark: _Toc378766044]

Table 20:	Effect of contracts management on procurement performance
	Question
	Yes
	No

	Does effective Contract Management improve procurement performance? 
	14
100%
	-

	Do you find Contract Management Planning important in achieving procurement performance?  
	14
100%
	-

	Are all contracts awarded executed within the approved budgets? 
	4
28.6%
	10
71.4%

	Does the use of qualified personnel in the procurement function improve procurement performance?  
	14
100%
	-


Source: Primary data
(a) Opinion on Effective Contract Management
Having unanimously agreed that effective contract management improved procurement performance, the TC members and PDU staff stated the following in explanation; 
“The supplier gets to know the needs of the buyer right from specifications, patterns and satisfaction”, “It helps monitor any deviations from the contract terms.”, “Ensures that there are no delayed payments that may result into penalties”, “It helps follow up on continued validity of contracts and reduces delays in the procurement process.”, “It leads to efficiency and quality of service or works improvement”, “When effectively done almost 98% of the contract requirements are executed” “It improves procurement performance and collaboration among the involved parties.”
(b) Opinion on Effective Contract Management Planning
The researcher also interviewed the TC members and PDU staff on the importance of contract management planning in achieving procurement performance by asking them whether they found contract management planning important in achieving procurement performance and they all replied in affirmative confirming that Contract management planning was important in achieving procurement performance by stating that, “
“It helps reduce on bureaucratic tendencies associated with legal follow ups, It assists sites in developing an appropriate level of planning for contract management commensurate with the level of complexity and involvement by members of the contract management team, it assists to set plan A & B earlier to ensure clear criterion for measuring contract success in place.
(c) Opinion on Execution of awarded Contracts
The researcher interviewed the TC members and PDU staff on execution of awarded contracts within approved budgets by asking them whether all contracts awarded were executed with in the approved budgets and while 71.4% of them were of the view that not all contracts awarded were executed within the approved budget, only 28.6% of them responded in the affirmative as it can be seen from the table above.

To support the different opinions the TC members and PDU staff who replied in the opposite stated that;
“It was a No because there can arise a need that is core to the organisation and as such exceptional approval may be granted and there after contracts awarded, a case in point is when an equipment breaks down or a system shut down, Inflation could affect earlier prices, tariffs and tax levels could change, mostly at the commitment stage there is always a future obligation (liability) to pay which may be incurred that most of the times affects both parties. On the other hand the TC members and PDU staff who replied in the affirmative argued that funds were committed prior to signing of any contract.”


Opinion on use of Qualified Personnel
The researcher interviewed the TC members and PDU staff on the use of qualified personnel in the procurement function by soliciting for their opinion on whether the use of qualified personnel in the procurement function improved procurement performance and they all concurred.  In explanation for their unanimous answer, the TC members and the PDU staff stated that,
“A qualified person has better technical understanding, integrity and ethical values to perform better, relates better with suppliers and user departments since they know the essence of the procurement person better, There is improvement in quality and speed of execution of duties, mainly because of the knowledge of procurement codes of ethical conduct, qualified personnel tend to keep in line with what is required of them hence efficiency in the whole procurement process.”
In an interview with TC members and PDU staff on how CERDUDEB achieved quality from the awarded contracts, the researcher asked the interviewees to describe how CERUDEB ensured that quality was achieved from the contracts awarded and the TC members and PDU staff  stated that, 
“Quality was achieved through proper contract management, Involvement of key personnel, Carrying out Spot checks on the suppliers, Providing feedback to the suppliers /service providers, Early supplier involvement in the procurement process, Promise of long term contracts to suppliers/service providers, Early payments to suppliers, including Quality assurance teams on follow ups and Verification by the users is taken as the highest priority.”

In an interview with TC members and PDU staff on how CERUDEB monitored contract performance, the researcher asked the interviewees to state how CERUDEB monitored contract performance and in their response, they stated that; 
“CERUDEB monitored contract performance through supplier appraisal and constant communication to the supplier/contractors, Providing feedback to the contractors both positive and negative, Quality control measures which are in place, Routine checks and follow up on performance, record keeping of all the contracts including the obligations of each party, payment terms, project timelines and through adhering to all stages of the contract”.

In an interview with TC members and PDU staff on how CERUDEB ensured that contracts were completed in time, the researcher asked the interviewees to state how CERUDEB ensured that contracts were completed in time and they stated that, 
“CERUDEB ensured that contracts were completed in time Through the PDU that ensures all necessary documentation is forwarded to the legal department in time and proper monitoring till completion of the process and Closely working with the legal department.”

In an interview with TC members and PDU staff the researcher asked the interviewees What considerations were made before payments were effected to supplier/contractors and they stated that, 
“Delivering on the contractual terms (that is delivery of goods/supplies as per the specification that were communicated), Certification of the works, evidence of goods received, Contractual obligations and Acknowledgement by the audit team were some of the considerations made before payments were made to the supplier/contractors.”

In an interview with TC members and PDU staff the researcher asked the interviewees to state How CERUDEB ensured that all supplier/contractors were paid on time and they stated that, 
“Through the PDU, all necessary documentation is forwarded to the finance department and ensure that all suppliers are paid on time and above all The bank has got a credit period of 30 days.”

In an interview with TC members and PDU staff the researcher asked the interviewees for what considerations CERUDEB took into consideration before contract termination and they replied that, 
“CERUDEB considers, Breach of contract, Timeliness of execution, Quality of service and Consultations with legal department on the implications of the termination before contract termination.”

In an interview with TC members and PDU staff the researcher asked the interviewees what considerations CERUDEB took into consideration before contract closure and they replied that,
“CERUDEB considered performance of the contract to the organization’s satisfaction before contract closure.”

In an interview with TC members and PDU staff, the researcher asked the interviewees for their opinion on what else ought to be done by CERUDEB to ensure procurement performance and they were of the opinion  that, 
“CERUDEB should Sensitize user departments about procurement processes, Employ qualified procurement specialists, Carry out market research, Develop partnerships between the organisation and the suppliers in order to have consistence and timely delivery, Engage online procurement systems to speed up on the procurement process, Embrace ICT changes globally for efficiency, Staff appraisals, Equip the procurement team with the necessary requirements to perform their duties.”
4.4.2 [bookmark: _Toc383636980]Interview responses from prequalified suppliers
The researcher interviewed46 out of the expected 64 prequalified suppliers /service providers.
In an interview with the prequalified suppliers on the reliability of services from CERUDEB the researcher posed a question to the interviews on how reliable the services they received from CERUDEB were, they gave various answers that were grouped as shown in the table below:
[bookmark: _Toc378766045]Table 21:	Reliability of services from CERUDEB
	Question
	Very reliable
	Reliable
	Fairly reliable
	Un reliable
	Very unreliable

	How reliable are the services you receive from CERUDEB?
	35
76%
	9
19.7%
	2
4.3%
	-
	-


Source: Primary data
44 (95.7%) of the interviewees stated that, CERUDEB’s services were reliable while 2 (4.3%) of them rated them to be fairly reliable. This implied that CERUDEB offered reliable services.
The researcher further went ahead to interview the prequalified suppliers on how much time it took CERUDEB to pay them after submission of all required documents, and they stated that, they received payment in relation to the table below;

[bookmark: _Toc378766046]Table 22:	Time taken to receive payment
	Question
	Less than a week
	1-2 weeks
	2-4 weeks
	1-3 months
	More than 3 months

	Duration to receive payment from CERUDEB after submission of all required documents
	5%
	85%
	10%
	
	


Source: primary data
The study finding showed that all of the respondents received payment in less than a month (4 weeks). This implied that CERUDEB ensured timely payments to its suppliers which further confirms the interview findings from TC members and PDU staff who stated that CERUDEB had a 30 day credit period which also concurred with descriptive results on timely payments that saw 50% of the respondents agreeing to timely payments by CERUDEB to its suppliers.
The researcher interviewed the prequalified suppliers/service providers on the challenges they faced in executing awarded contracts by CERUDEB. The prequalified suppliers/service providers stated that, 
“They faced the following challenges; making quotations in Uganda Shillings yet they purchased commodities in US dollars, Competition with several unauthorized suppliers, poor communication from corporate service department to branch managers, lack of knowledge on equipment use by user departments, apathy when it came to acquiring knowledge outside one’s profession.”
The researcher further asked the prequalified suppliers/service providers to make recommendations on how CERUDEB could improve procurement performance and they suggested that; 
“CERUDEB  should allow contractors to make quotations in US $, CERUDEB should require suppliers to provide manufacturers’ authorization letters to eliminate fake suppliers, CERUDEB should organize meetings between CERUDEB and suppliers at least once a year, CERUDEB should devise effective communication methods to both suppliers and Branch managers, CERUDEB should train operators on proper use of technical equipment”.
4.5 [bookmark: _Toc383636981]Relational results
The study aimed at examining the relationship between contracts management and procurement performance in CERUDEB. The factors that were considered to be the independent variables were; Contract Management Planning, Contract Monitoring and Contract Administration. The dependent variable was Procurement Performance.
Correlation is a statistical technique that can show whether and how strongly pairs of variables are related. Pearson correlation coefficient (r) was conducted to determine the strength of the relationship between the independent variables and the dependent variable (Sekaran, 2003). Using the rating level of; 
0to -+0.3 =Weak Relationship 
-+0.4 to -+0.6 = Moderate/ Average Relationship
 -+0.7 to-+ 1 = Very Strong Relationship
The sign of the coefficient (positive or negative) was used to determine the change in direction in the relationship between contract management and procurement performance by comparing it to the critical significance level at 0.05 and 0.01.
4.5.1 [bookmark: _Toc383636982]Relationship between Contract Management Planning and Procurement performance
Pearson correlation coefficient (r) was conducted to determine the strength of the relationship between contract management planning and procurement performance. The sign of the coefficient (positive or negative) was used to determine the change in direction in the relationship between contract management planning and procurement performance by comparing it to the critical significance level at 0.05.
[bookmark: _Toc378766047]Table 23:	Correlation between contract management planning and procurement
	
	
	contract management planning
	procurement performance

	contract management planning
	Pearson Correlation
	1
	.300*

	
	Sig. (2-tailed)
	
	.020

	
	N
	60
	60

	procurement performance
	Pearson Correlation
	.300*
	1

	
	Sig. (2-tailed)
	.020
	

	
	N
	60
	60

	*. Correlation is significant at the 0.05 level (2-tailed).
	



Findings show that there was a weak positive correlation coefficient (r = .300) between contract management planning and procurement performance. The weak correlation implied that a small change in contract management planning was related to a small change in procurement performance. The positive nature of the correlation implied that the contract management planning and procurement performance was in the same direction where by an improvement in contracts management planning was related to an improvement in procurement performance, vice versa. These findings were subjected to a test of significance and it is shown that the significance of the correlation (p =.20) is less than the recommended significance at 0.05. Thus the relationship was significant. Changes in contract management planning affect procurement performance. Because of this, the hypothesis “there is a strong relationship between contract management planning and procurement performance” is accepted.  This implies that contract management planning was significantly related to procurement performance.
4.5.2 [bookmark: _Toc383636983]Relationship between Contract Monitoring and Procurement performance
Pearson correlation coefficient (r) was conducted to determine the strength of the relationship between contract monitoring and procurement performance. The sign of the coefficient (positive or negative) was used to determine the change in direction in the relationship between contract monitoring and procurement performance by comparing it to the critical significance level at 0.01.
[bookmark: _Toc378766048]Table 24:	Correlation between contract monitoring and procurement performance
	
	
	Contract  Monitoring
	Procurement Performance

	Contract Monitoring
	Pearson Correlation
	1
	.502**

	
	Sig. (2-tailed)
	
	.000

	
	N
	60
	60

	Procurement Performance
	Pearson Correlation
	.502**
	1

	
	Sig. (2-tailed)
	.000
	

	
	N
	60
	60

	**. Correlation is significant at the 0.01 level (2-tailed).
	



Findings show that there was a strong positive correlation coefficient (r = .502) between contract monitoring and procurement performance. The strong correlation implied that a small change in contract monitoring was related to an equivalent change in procurement performance. The positive nature of the correlation implied that the contract monitoring and procurement performance was in the same direction where by an improvement in contract monitoring was related to an improvement in procurement performance, and vice versa. These findings were subjected to a test of significance and it is shown that the significance of the correlation (p =.000) is less than the recommended significance at 0.01. Thus the relationship was significant. Changes in contract monitoring affect procurement performance. Because of this, the hypothesis “there is a relationship between contract monitoring planning and procurement performance” is accepted.  This implies that contract monitoring was significantly related to procurement performance.
4.5.3 [bookmark: _Toc383636984]Relationship between Contract Administration and Procurement performance
Pearson correlation coefficient (r) was conducted to determine the strength of the relationship between contract administration and procurement performance. The sign of the coefficient (positive or negative) was used to determine the change in direction in the relationship between contract administration and procurement performance by comparing it to the critical significance level at (0.01)


[bookmark: _Toc378766049]Table 25:	Correlation between contract administration and procurement
performance
	Correlations

	
	
	Contract Administration.
	Procurement Performance.

	Contract Administration
	Pearson Correlation
	1
	.389**

	
	Sig. (2-tailed)
	
	.002

	
	N
	60
	60

	Procurement Performance.
	Pearson Correlation
	.389**
	1

	
	Sig. (2-tailed)
	.002
	

	
	N
	60
	60

	**. Correlation is significant at the 0.01 level (2-tailed).
	



Findings show that there was a strong positive correlation coefficient (r = .389) between contract administration and procurement performance. The strong correlation implied that a small change in contract administration was related to a small change in procurement performance. The positive nature of the correlation implied that the contract administration and procurement performance was in the same direction where by an improvement in contract administration was related to an improvement in procurement performance, and vice versa. These findings were subjected to a test of significance and it is shown that the significance of the correlation (p =.002) is less than the recommended significance at 0.01. Thus the relationship was significant. Changes in contract administration affect procurement performance. Because of this, the hypothesis “there is a relationship between contract administration and procurement performance” is accepted.  This implies that contract administration was significantly related to procurement performance.


4.6 [bookmark: _Toc383636985]Testing the hypothesizes
Since a correlation does not determine how much an independent variable accounts for a dependent variable, a regression analysis, which is capable of indicating such prediction, was used. The regression coefficient (R) was used to determine the linearity of the relationship. In order to determine how much the dimensions of contract management contributed to procurement performance, the regression coefficient was squared and shown as” R square”  Further, given that points of plotting on a scatter diagram do not usually fall on the linear line, an adjusted R squared is recommended. This is also shown as “Adjusted R Square” the analysis of variance (ANOVA) statistics were used to test the significance of the contribution of each component of the independent variable on the dependent variable.
4.6.1 [bookmark: _Toc383636986]Testing Hypothesis One: There is a relationship between Contract Management Planning and Procurement performance.
Contract management planning comprised the following dimensions Contingency plan, Roles and Responsibilities, Contract Implementation plan, Resources, Budget and inception meetings.



[bookmark: _Toc378766050]Table 26:	Regression analysis of contract management planning and procurement
performance.
	Model Summary

	Model
	R
	R Square
	Adjusted R Square
	Std. Error of the Estimate
	Change Statistics

	
	
	
	
	
	R Square Change
	F Change
	df1
	df2
	Sig. F Change

	1
	.433a
	.188
	.112
	1.14142
	.188
	2.494
	5
	54
	.042

	a. Predictors: (Constant), Contingency plan, Roles and Responsibilities, Contract Implementation plan, Resources, Budget and inception meetings.

	ANOVAb

	Model
	Sum of Squares
	df
	Mean Square
	F
	Sig.

	1
	Regression
	16.247
	5
	3.249
	2.494
	.042a

	
	Residual
	70.353
	54
	1.303
	
	

	
	Total
	86.600
	59
	
	
	

	a. Predictors: (Constant), Contingency plan, Roles and Responsibilities, Contract Implementation plan, Resources, Budget and inception meetings.
b. Procurement performance

	Coefficientsa

	Model
	Unstandardized Coefficients
	Standardized Coefficients
	t
	Sig.

	
	B
	Std. Error
	Beta
	
	

	1
	(Constant)
	1.758
	.536
	
	3.278
	.002

	
	Budget and Inception meetings.
	.122
	.165
	.115
	.738
	.464

	
	Resources
	.352
	.181
	.309
	1.943
	.050

	
	Roles and responsibilities
	.070
	.142
	.067
	.497
	.621

	
	Contract Implementation Plan
	.068
	.164
	.062
	.415
	.680

	
	Contingency Plan
	-.014
	.117
	-.017
	-.117
	.907

		a. Procurement performance


Source: SPSS output file


From the regression and the ANOVA statistics exhibited in the table above it is revealed that there is a moderate linear relationship (r=.433) between the dimensions of contract management planning and procurement performance. The adjusted R square (adjusted R square =.112) when expressed as a percentage becomes 11.2%. This shows that contract management planning accounted for 11.2% of procurement performance.
The ANOVA statistics show that the significance (p= .042) of the Fisher’s Ratio F=2.494 was less than the recommended critical significance at 0.05. This confirms the earlier relationship between contract management planning and procurement performance.
The coefficient statistics show that only Resources among the dimensions of contract management planning affected procurement performance to the greatest extent because it had the least significant value (sig=.050) and at the same time had the highest t value (t =1.943)

4.6.2 [bookmark: _Toc383636987]Testing Hypothesis two: There is a relationship between Contract Monitoring and Procurement performance.
Contract monitoring was comprised of the following dimensions; Procurement Action File Compliance Audits, Management of Contract Changes, Service Level Agreements, Performance Review Meetings and Delivery Management and each was assessed on how much it contributed to procurement performance


[bookmark: _Toc378766051]Table 27:	Regression analysis of contract monitoring and procurement performance	
	Model Summary

	Model
	R
	R Square
	Adjusted R Square
	Std. Error of the Estimate
	Change Statistics

	
	
	
	
	
	R Square Change
	F Change
	df1
	df2
	Sig. F Change

	1
	.687a
	.472
	.412
	.92903
	.472
	7.889
	6
	53
	.000

	a. Predictors: (Constant), Delivery Management., Management of contract Changes, Procurement Action File., Service Level Agreements, Performance Review Meetings, Compliance Audits.


	ANOVAb

	Model
	Sum of Squares
	df
	Mean Square
	F
	Sig.

	1
	Regression
	40.856
	6
	6.809
	7.889
	.000a

	
	Residual
	45.744
	53
	.863
	
	

	
	Total
	86.600
	59
	
	
	

	a. Predictors: (Constant), Delivery Management., Management of contract Changes, Procurement Action File., Service Level Agreements, Performance Review Meetings, Compliance Audits.
b. Dependent Variable: Procurement Performance.

	Coefficientsa

	Model
	Unstandardized Coefficients
	Standardized Coefficients
	t
	Sig.

	
	B
	Std. Error
	Beta
	
	

	1
	(Constant)
	-.558
	.731
	
	-.763
	.449

	
	Procurement Action File.
	.016
	.140
	.015
	.112
	.912

	
	Compliance Audits.
	.298
	.123
	.321
	2.411
	.019

	
	Management of Contract Changes.
	.362
	.248
	.156
	1.455
	.152

	
	Service Level Agreements
	.289
	.105
	.331
	2.754
	.008

	
	Performance Review meetings
	.147
	.162
	.114
	.911
	.366

	
	Delivery Management.
	.208
	.155
	.152
	1.341
	.186

	a. Dependent Variable: Procurement Performance.
	


Source: SPSS output file

From the regression and the ANOVA statistics exhibited in the table above it is revealed that there is a strong linear relationship (r=.687) between the dimensions of contract monitoring and procurement performance. The adjusted R square (adjusted R square =.412) when expressed as a percentage becomes 41.2%. This shows that contract monitoring accounted for41.2% of procurement performance.
The ANOVA statistics show that the significance (p= .000) of the Fisher’s Ratio F=7.905 was less than the recommended critical significance at 0.01. This confirms the earlier relationship between contract monitoring and procurement performance.
The coefficient statistics show that Service level agreements affected procurement performance to a greater extent because it had the least significant value (sig=.008) and at the same time had the highest t value (t =2.754)




4.6.3 [bookmark: _Toc383636988]Testing Hypothesis three: There is a relationship between Contract administration and Procurement performance
Contract administration was viewed to comprise; Records Management; Timely Payments and Termination/Close out. Its effect on procurement performance was investigated in the regression analysis below.
[bookmark: _Toc378766052]Table 28:	Regression analysis of contract administration and procurement performance
	Model Summary

	Model
	R
	R Square
	Adjusted R Square
	Std. Error of the Estimate
	Change Statistics

	
	
	
	
	
	R Square Change
	F Change
	df1
	df2
	Sig. F Change

	1
	.475a
	.225
	.184
	1.09451
	.225
	5.430
	3
	56
	.002

	a. Predictors: (Constant), Termination/ Close out. , Records Management, Timely Payments.
	ANOVAb

	Model
	Sum of Squares
	df
	Mean Square
	F
	Sig.

	1
	Regression
	19.515
	3
	6.505
	5.430
	.002a

	
	Residual
	67.085
	56
	1.198
	
	

	
	Total
	86.600
	59
	
	
	

	a. Predictors: (Constant), Termination/ Close out. , Records Management, Timely Payments.

	b. Dependent Variable: Procurement Performance.
	Coefficientsa

	Model
	Unstandardized Coefficients
	Standardized Coefficients
	t
	Sig.

	
	B
	Std. Error
	Beta
	
	

	1
	(Constant)
	.693
	.709
	
	.977
	.333

	
	Records Management.
	.195
	.244
	.095
	.798
	.428

	
	Timely Payments.
	.297
	.110
	.326
	2.696
	.009

	
	Termination / Close out. 
	.283
	.139
	.249
	2.044
	.046

	a. Dependent Variable: Procurement performance.
	








Source: SPSS output file



From the regression and the ANOVA statistics exhibited in the table above it is revealed that there is a weak linear relationship (R=.475) between the dimensions of contract administration and procurement performance. The adjusted R square (adjusted R square =.184) when expressed as a percentage becomes 18.4%. This shows that contract management planning accounted for 18.4% procurement performance.
The ANOVA statistics show that the significance (p= .002) of the Fisher’s Ratio F=9.094 was less than the recommended critical significance at 0.01. This confirms the earlier relationship between contract administration and procurement performance.
The coefficient statistics show that timely payments affected procurement performance to a greater extent because it had the least significant value (sig=.009) and at the same time had the highest t value (t =2.696)


[bookmark: _Toc369504585][bookmark: _Toc369538845]

[bookmark: _Toc383636989]CHAPTER FIVE
[bookmark: _Toc369504586][bookmark: _Toc369538846][bookmark: _Toc383636990]SUMMARY, DISCUSSION, CONCLUSIONS AND RECOMMENDATIONS
5.0 [bookmark: _Toc369504587][bookmark: _Toc369538847][bookmark: _Toc383636991]Introduction
This chapter presents the summaries of the findings, discussions on the major findings, conclusions drawn from the findings, and presents recommendations that may be adopted by CERUDEB that will help it to improve its procurement performance, limitations that were encountered during the study, contributions of the study and areas for further research are also included. 
5.1 [bookmark: _Toc369504588][bookmark: _Toc369538848][bookmark: _Toc383636992]Summary
This section is a summary of the results from the findings that were established. The study sought to establish the relationship between contract management and procurement performance in CERUDEB. It particularly examined contract management planning, contract monitoring and contract administration to determine their respective relationship to procurement performance. The findings established that the bank undertakes all these attributes in its contract management process and they all had an effect on the procurement performance. The following is the summary of the findings in answer to the research questions and objectives.


5.1.1 [bookmark: _Toc383636993]Relationship between Contract Management Planning and Procurement performance
The study findings showed that there is a moderate positive relationship of (R=.433) between contract management planning and procurement performance. Dimensions of contract management planning were Budget and Inception meetings, Resources, Roles and responsibilities, Contract Implementation Plan, Contingency Plan and they accounted for11.2% of procurement performance. The hypothesis that, there is a relationship between Contract Management Planning and Procurement performance was tested and accepted. This was because of the favorable results from the regression analysis which indicated that, based on the five dimensions of contract management planning, their test statistic (t-values)  were 0.738, 1.943, 0.497, 0.415 and -0.117 respectively in respect to the hypothesis and were all lower than the critical value of 2.494 of the Fisher’s ratio. This implied that, there is a statistically significant relationship among the means.  
5.1.2 [bookmark: _Toc383636994]Relationship between Contract Monitoring and Procurement performance
The study findings showed that there is a strong positive relationship of (R=.687) between contract monitoring and procurement performance. Dimensions of contract monitoring were Procurement Action File, Compliance Audits, Management of Contract Changes, Service Level Agreements, Performance Review meetings and Delivery Management they accounted for 41.2% of procurement performance. The hypothesis that there is Relationship between Contract Monitoring and Procurement performance was tested and accepted. This was because of the favorable results from the Regression analysis which indicated that, based on the six dimensions of contract monitoring, their test statistic (t-values) were.112, 2.411, 1.455, 2.754, .911and 1.341respectively in respect to the hypothesis and were all lower than the critical value of 7.889of the Fisher’s ratio. This implied that, there is a statistically significant relationship among the means.  
5.1.3 [bookmark: _Toc383636995]Relationship between Contract Administration and Procurement performance
The study findings showed that there is a strong positive relationship of (R=.475) between contract administration and procurement performance. Dimensions of contract administration were Records Management, Timely Payments and Termination / Close out and they accounted for 18.4% of procurement performance. The hypothesis that there is a Relationship between Contract administration and Procurement performance was tested and accepted. This was because of the favorable results from the Regression analysis which indicated that, based on the six dimensions of contract administration, their test statistic (t-values) were.798, 2.696and 2.044respectively in respect to the hypothesis and were all lower than the critical value of 5.430 of the Fisher’s ratio. This implied that, there is a statistically significant relationship among the means.  

[bookmark: _Toc369504589][bookmark: _Toc369538853]

5.2 [bookmark: _Toc383636996]Discussion
5.2.1 [bookmark: _Toc383636997]Relationship between Contract Management Planning and Procurement performance
Contract management planning comprised the following dimensions Contingency plan, Roles and Responsibilities, Contract Implementation plan, Resources, Budget and inception meetings. All these dimensions shared the contribution to procurement performance.
Having established that moderate linear relationship (of r=.433) existed between the dimensions of contract management planning and procurement performance and accounted for 11.2% of procurement performance it was imperative to note that Resources among the dimensions of contract management planning affected procurement performance to the greatest extent because it had the least significant value (sig=.05) and at the same time had the highest t value (t =1.943).  This implied that Resources were very vital for the contract management planning process in order to have its purpose served well. This result underlines the importance of resources  in contract management given the fact that the PDU at CERUDEB was under staffed (under resourced) for the whole of 2011/12 with only three staff to serve the 58 bank branches, over 80 ATMs bank wide and 11 head office divisions (Audit Report, 2011) and this heavily impacted on the response time of the user needs because there were very few staff (resources to handle the procurements and as a result, there were many late deliveries and poor quality goods due lack of effective monitoring.) 

The findings showed that contract management planning had a positive effect on procurement performance as it could be seen from the responses on its dimensions in the study. Almost all the statements that were presented in the quantitative survey for evaluation had the respondents attesting to them. This implied that contract management planning was being undertaken by the bank. This was further supported by the qualitative data from the interviews that saw the TC members and PDU staff acknowledging the role played by contract management planning in enhancing procurement performance. This was because it helps reduce on bureaucratic tendencies associated with legal follow ups, assists sites in developing an appropriate level of planning for contract management commensurate with the level of complexity and involvement by members of the contract management team, assists to set plan A & B earlier to ensure the clear criterion for measuring contract success is in place which all end up enhancing procurement performance.
5.2.2 [bookmark: _Toc383636998]Relationship between Contract Monitoring and Procurement performance
Contract monitoring comprised the following dimensions of Procurement Action File, Compliance Audits, Management of Contract Changes, Service Level Agreements, Performance Review meetings and Delivery Management. All these dimensions shared the contribution to procurement performance.
Having established that a strong linear relationship (of R=.687) existed between the dimensions of contract monitoring and procurement performance and accounted for 41.2% of procurement performance it was imperative to note that SLAs among the dimensions of contract monitoring had the greatest impact on procurement performance because it had the least significant value (sig=.008) and at the same time had the highest t value (t =2.754). Macaulay (1963) states that the extent of performance of a contract depends on the Service Level Agreements (SLAs) signed by either parties to a contract.  This then means that the extent to which a Supplier/Contractor performs or fulfills their obligations as laid down in the SLA leads to either contract termination or close out. It is upon this background that SLAs are very vital in contract monitoring process in order to so as to have a win-win situation for parties involved in the contract.
The findings further showed that contract monitoring had a positive effect on procurement performance as it could be seen from the responses on its dimensions in the study. Almost all the statements that were presented in the quantitative survey for evaluation had the respondents attesting to them. This implied that contract monitoring was being undertaken by the bank. This was further supported by the qualitative data from the interviews that saw the TC members and PDU staff acknowledging the role played by contract monitoring in enhancing procurement performance. It was found out that CERUDEB monitored contract performance through supplier appraisals and constant communication to the supplier/contractors, Providing feedback to the contractors both positive and negative on the status of their services, Quality control measures which are in place, Routine checks and follow ups on performance, record keeping of all the contracts including the obligations of each party, payment terms, project timelines and thorough adhering to all stages of the contract.
Although it was important to note that performance review meetings as one of the dimensions of contract monitoring generated various responses to the statements under it, no performance review meeting has ever been held between the prequalified suppliers and CERUDEB. This was expressed in the interviews with pre-qualified suppliers / service providers who requested to meet with CERUDEB at least once a year to deliberate on different issues pertaining to their different roles in enhancing procurement performance. This was confirmed further by the interviews with the PDU staff and TC members who decline to having ever held performance review meetings with the prequalified suppliers / service providers. 

5.2.3 [bookmark: _Toc383636999]Relationship between Contract Administration and Procurement performance
Contract administration comprised the following dimensions Records Management, Timely Payments and Termination / Close out.  All these dimensions together contributed to procurement performance.
Having established that strong linear relationship (of R=.475) existed between the dimensions of contract administration and procurement performance and accounted for 18.4%of procurement performance it was imperative to note that Timely payments among the dimensions of contract administration affected procurement performance to the greatest extent because it had the least significant value (sig=.002) and at the same time had the highest t value (t =2.696). This was supported by Sabiiti (2012) who noted that money is the oxygen of a contractor and Lee (1996) who observed that agreement on payment terms is a very critical part of the overall procurement process and that clear documentation should be kept on when, how and whom payment should be made, amounts and structure of payment involved so as to avoid conflicts. This implied that Timely payments were very vital for the contract administration in order to have its purpose met. It is also on this basis that cheques as a mode of payment was not favored as the best mode of payment since it could have some delays as established during the interviews.
The findings showed that contract administration had a positive effect on procurement performance as it could be seen from the responses on its dimensions in the study. Majority of the statements that were presented in the quantitative survey for evaluation had the respondents attesting to them. This implied that contract administration was being undertaken by the bank to enhance procurement performance. This was further supported by the qualitative data from the interviews that saw the TC members and PDU staff acknowledging the role played by contract administration in enhancing procurement performance. It was found that CERUDEB had a credit period of 30 days a policy which is enjoyed by the contractors and as search timely payments were achieved and thus enhancing procurement performance. In fact the suppliers stated that CERUDEB was reliable in its services to the extent that most of them received their payments within two weeks after submission of all the required documentation.
5.3 [bookmark: _Toc369504590][bookmark: _Toc369538858][bookmark: _Toc383637000]Conclusions	
After carrying out a close analysis of the findings of this study, the following conclusions were made on contract management planning, contract monitoring and contract administration. It can be concluded that contracts management contributes 70.8% to procurement performance with the remaining percentage coming from other attributes other than contracts management. It is thus derived that contracts management enhances procurement performance as evidenced by the high percentage 70.8%.
5.3.1 [bookmark: _Toc383637001]Contract Management Planning and Procurement performance
It can be concluded that there is a relationship between contract management planning and procurement performance. From the Dimensions of contract management planning which were Budget and Inception meetings, Resources, Roles and responsibilities, Contract Implementation Plan and Contingency Plan, a contribution of 11.2%  to procurement performance was a result of them. Resources among the dimensions of contract management planning had the greatest impact on procurement performance and as thus should be given precedence ahead of other dimensions. 
5.3.2 [bookmark: _Toc383637002]Contract Monitoring and Procurement performance
It can be concluded that there is a relationship between contract monitoring and procurement performance. From the dimensions of contract monitoring, which were Procurement action file, compliance audits, management of contract changes, service level agreements, performance review meetings and delivery management, it can also be concluded that contract monitoring contributes 41.2% to procurement performance. The more CERUDEB monitors its contractual processes the more it enhanced the procurement performance and vice versa.  It can also be concluded that Service level agreements among the dimensions of contract monitoring had the greatest impact on procurement performance and as thus care should be excised when drafting them as they may be the doing or undoing of the performance of the contract.
5.3.3 [bookmark: _Toc383637003]Contract Administration and Procurement performance
It can be concluded that there is a relationship between contract administration and procurement performance as contract administration contributes 18.4% of procurement performance. From the dimensions of contract administration comprising of records management, timely payments and termination/close out, timely payments greatly enhance procurement performance.
5.4 [bookmark: _Toc369504591][bookmark: _Toc369538863][bookmark: _Toc383637004]Recommendations
The findings of the study showed that there is great need for CERUDEB to improve its procurement performance through proper contracts management as described by the respondents on the contribution of contracts management to procurement performance. Although contracts management may not be the only contributing factor to procurement performance, it is imperative that CERUDEB reviews its existing contracts management systems in order to identify the weak points and fasten them accordingly as this directly affects the procurement performance with the evidence of the high percentage of 70.8% of contract management influence to procurement performance. The recommendations are made in regard to the findings under the different sections on contracts management to enhance procurement performance.
5.4.1 [bookmark: _Toc383637005]Contract Management Planning and Procurement performance
CERUDEB should sensitize user departments about procurement processes and in addition have the procurement reviewed periodically by independent personnel from those who directly participate in the procurement process after which equip the procurement team with the necessary requirements to perform their duties.
The bank should undertake to do market capability analysis and research as part of its contracts management. This will allow the bank to assess the ability of the market to meet its required goods and services in the right quantities and quality in the right timings.  
CERUDEB budgets should be real and with good basis and justification such that whatever items were approved in the budget procurement unit immediately procures at the start of the new period, rather than wait for other justifications thereafter these budgets should factor in inflationary rates of the economy of fluctuations of the different currencies like the US dollar which are key when supplier/contractors are making submissions.
CERUDEB should employ qualified procurement specialists, as a qualified person has better technical understanding, integrity and ethical values to perform better, relate better with suppliers and user departments since they know the essence of the procurement role better, There is improvement in quality and speed of execution of duties, mainly because of the knowledge of procurement codes of ethical conduct, qualified personnel tend to keep in line with what is required of them hence efficiency in the whole process chains.

CERUDEB should embrace ICT and engage online procurement systems to speed up on the procurement process as this will reduce on the paper work and the length of time taken to have all the documentation to affect the different stages in the contracts management.
Stake holders at branch levels should always be consulted prior to placing orders as they are the end users of such purchases, after which they should be willing to be  trained on how to operate the technical equipment to lengthen there operation span.
5.4.2 [bookmark: _Toc383637006]Contract Monitoring and Procurement performance
To strengthen the contract monitoring aspects, management should ensure that the contracts management policies are easily accessed by the staff so that they are appropriately guided through the process.
The bank should engage in the process of due diligence so as to work on having reliable suppliers with financial muscle and whose delivery schedules are realistic and within the bank’s requirements. This will decrease the lead times and will minimize emergency purchases that are normally expensive and therefore negatively impact on the performance of the bank. 
CERUDEB should hold performance review meetings, especially between the contracts managers and suppliers/service providers as this will help in ironing out the differences between the two stakeholders, get to know each other’s challenges along the supply chain in procurement and improve on the turnaround time of deliveries.
CERUDEB should also undertake to periodically have prequalified suppliers to improve on the competition hence value for money and also to shorten the procurement process for routine purchases.  This too, will help establish long term relationships with the suppliers and thereby, better bargaining power.  
5.4.3 [bookmark: _Toc383637007]Contract Administration and Procurement performance
CERUDEB should also reward Staff in the PDU just like it does for other staff in the various departments for savings made arising out of good negotiations, without compromising quality.  This will motivate the PDU staff in performing their duties ethically.
5.5 [bookmark: _Toc383637008][bookmark: _Toc369504592][bookmark: _Toc369538868]Limitations of the study
This study only looked at contracts management and procurement performance in CERUDEB with the results mainly based on the primary data obtained from respondents who are stake holders in CERUDEB. It did not get expert opinion from other institutions like Bank of Uganda who were pioneers in the industry.
The study was further limited by the uncooperative nature of some respondents to fill the administered questionnaires and also return them in time for data analysis.
5.6 [bookmark: _Toc383637009]Contributions of the study
The study carried out an in depth research into the relationship between contracts management and procurements performance, thus establishing the dimensions that are core in the contracts management process that enhance the procurement performance greatly. 
The study also provides reference to other students who may wish to carry out research in the same area to build on their knowledge as they set out for their study.
Most important of all, other institutions not limiting them to banking institutions only may pick a leaf from the findings of this study to enhance their procurements performance
5.7 [bookmark: _Toc383637010]Recommendations for further research
The study was limited to three attributes of contracts management and few variables of procurement performance measures. There is a need for future research to replicate the findings employing multidisciplinary measures of bank performance and wider coverage of contracts management and also applying it to different populations. 
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APPENDIX I: 	QUESTIONNAIRE
Dear Respondent,
This is a questionnaire of research aimed at studying the relationship between Contracts Management and Procurement Performance in Centenary Rural Development Bank (CERUDEB) Limited.  This research is part of the requirements for the award of Masters Degree in Management Studies (Procurement and Supply Chain Management) of Uganda Management Institute.

The information you provide will help me get a better understanding of this relationship.  Your response will be kept strictly confidential and used for only academic purposes.  You do not need to write your name on the questionnaire.  I therefore request that you respond to the questions honestly and accurately.

Thank you for your time and kind co-operation.

Yours faithfully,

Galiwango Juliet Asiimwe







SECTION A:	BACKGROUND INFORMATION
Please put a tick (√) inside the box that corresponds to your answer.


1. Gender		Male				Female	



2. Age (years)	21 – 30			41 – 50



31 – 40      			Above 51  

3. Highest level of Education


Diploma 			Master’s Degree	



		Bachelor’s Degree		PhD and others

4. Job Title
	Accounting Officer
	

	Tender Committee Member
	

	Procurement Officer
	

	Legal Officers
	

	Audit Officers
	

	Finance Officers
	

	Branch Management Officer
	

	Prequalified Supplier
	



5. Years of Service in the organisation


2 years and below		5 – 10 years

		2 – 5 years			over 10 years



Section II: CONTRACTS MANAGEMENT
Instructions
Indicate the extent to which you agree with the following contract management experiences in CERUDEB.
Please use the key below to answer the following questions.
5-Strongly agree;	4-Agree;	3-Not sure;	2-Disagree;	1-Strongly disagree

	S/no
	statement
	1
	2
	3
	4
	5

	CONTRACT MANAGEMENT PLANNING

	Budget and  inception meetings 

	1. 
	There is formal Contract Management Planning at CERUDEB before commencement of a contract.
	
	
	
	
	

	2. 
	The Contract Management Plan at CERUDEB is part of the Procurement Plan and is agreed too before commencement of a contract.
	
	
	
	
	

	3. 
	All required contracts at CERUDEB are approved by the Accounting Officer.
	
	
	
	
	

	4. 
	The Contracts awarded at CERUDEB are matched to available funds and cash flows.
	
	
	
	
	

	5. 
	The approved Procurement budget at CERUDEB is circulated to the PDU staff. 
	
	
	
	
	

	6. 
	All Contracts awarded at CERUDEB are budgeted for within the year’s budget.
	
	
	
	
	

	7. 
	Budget planning at CERUDEB is done through planned meetings.
	
	
	
	
	

	8. 
	Budget deficits at CERUDEB facilitate poor contract management and lead to poor procurement performance.
	
	
	
	
	

	Resources 

	9. 
	All PDU staff at CERUDEB have the required competencies to manage the awarded contracts.
	
	
	
	
	

	10. 
	The PDU at CERUDEB has a designated staff to manage awarded contracts together with the user department.
	
	
	
	
	

	11. 
	CERUDEB always appoints a Contract Manager with appropriate competencies to manage contracts within the user department.
	
	
	
	
	

	12. 
	Contracted companies at CERUDEB with highly qualified staff with understanding of the procurement function offer better goods/services/works.
	
	
	
	
	

	13. 
	Contracted companies at CERUDEB with experience of the supply chain offer better goods/services/works.
	
	
	
	
	

	Roles and responsibilities

	14. 
	Clear roles of the PDU staff at CERUDEB will lead to improvement in the procurement performance.
	
	
	
	
	

	15. 
	All PDU staff at CERUDEB have clear job descriptions. 
	
	
	
	
	

	16. 
	PDU staff at CERUDEB have clear job performance indicators.
	
	
	
	
	

	17. 
	The chain of command in PDU at CERUDEB is known and followed.
	
	
	
	
	

	18. 
	The contract management process flows in PDU at CERUDEB are clear and followed.
	
	
	
	
	

	Contract implementation plan

	19. 
	Contract implementation plans are done at CERUDEB
	
	
	
	
	

	20. 
	Every contract at CERUDEB has an implementation plan
	
	
	
	
	

	21. 
	Contract implementation plans at CERUDEB are clear and precise
	
	
	
	
	

	22. 
	All contract managers at CERUDEB in User departments are given each contract implementation plan.
	
	
	
	
	

	23. 
	Contract implementation planning at CERUDEB improves procurement performance
	
	
	
	
	

	Contingency plan

	24. 
	contingency planning is key at CERUDEB
	
	
	
	
	

	25. 
	All contracts at CERUDEB have a contingency plan
	
	
	
	
	

	26. 
	The PDU at CERUDEB is responsible for contingency planning on all awarded contracts.
	
	
	
	
	

	27. 
	Contingency planning at CERUDEB is key in effective contract management
	
	
	
	
	

	CONTRACT MONITORING

	Procurement Action File

	28. 
	All Contracts at CERUDEB have an action file.
	
	
	
	
	

	29. 
	Action files at CERUDEB are managed by PDU.
	
	
	
	
	

	30. 
	All necessary documents pertaining to a contract are found in the action File.
	
	
	
	
	

	31. 
	The Contract Manager monitors the action file from award stage to Closure.
	
	
	
	
	

	32. 
	All Contracts at CERUDEB are drafted by the Legal department in close liaison with the Contract Managers.
	
	
	
	
	

	33. 
	All contract changes/variations, negotiations to a contract at CERUDEB are filed in each specific action file and advised to Legal department for incorporation.
	
	
	
	
	

	Compliance Audits

	34. 
	Audit is a policy issue at CERUDEB and must be done.
	
	
	
	
	

	35. 
	Audit of the PDU at CERUDEB is always done annually.
	
	
	
	
	

	36. 
	Both internal and external audits are always done under PDU at CERUDEB.
	
	
	
	
	

	37. 
	Contracts Management is an area specifically audited under PDU at CERUDEB.
	
	
	
	
	

	38. 
	All contracts at CERUDEB are closely supervised according to set criteria.
	
	
	
	
	

	39. 
	All Contracts at CERUDEB always follow policy and procedure.
	
	
	
	
	

	Management of Contract Changes

	40. 
	All contracts at CERUDEB are designed in a manner that supplier/contractors understand easily.
	
	
	
	
	

	41. 
	CERUDEB always identifies and inputs the areas of actual deliverables and makes them clear for suppliers/contractors to understand their obligations.
	
	
	
	
	

	42. 
	CERUDEB always identifies and resolves any interference with other goals during contract performance.
	
	
	
	
	

	43. 
	The Contract Managers under PDU at CERUDEB always ensure that changes to the contract are properly approved and incorporated in the contract.
	
	
	
	
	

	44. 
	The Contract Managers under PDU at CERUDEB always ensure that changes to the contract are communicated to the stakeholders.
	
	
	
	
	

	Service Level Agreements

	45. 
	Service level agreements at CERUDEB improve supplier performance
	
	
	
	
	

	46. 
	Service level agreements at CERUDEB have clear deliverables that suppliers adhere to
	
	
	
	
	

	47. 
	All suppliers at CERUDEB perform according to the signed service level agreements
	
	
	
	
	

	48. 
	Service level agreements at CERUDEB create good relations with the suppliers.
	
	
	
	
	

	49. 
	Service level agreements at CERUDEB improve turnaround time for suppliers/contractors
	
	
	
	
	

	Performance Review Meetings

	50. 
	Performance review meetings with suppliers are carried out at CERUDEB
	
	
	
	
	

	51. 
	Performance review meetings at CERUDEB are well attended
	
	
	
	
	

	52. 
	Suppliers at CERUDEB are given an open free environment to air their views during the performance review meetings. 
	
	
	
	
	

	53. 
	The feedback from performance review meetings at CERUDEB is put into consideration when managing contracts
	
	
	
	
	

	54. 
	Performance review meetings at CERUDEB improve procurement performance.
	
	
	
	
	

	Delivery Management

	55. 
	All suppliers/contractors at CERUDEB understand their obligations in the contract.
	
	
	
	
	

	56. 
	All contracts at CERUDEB are interpreted for the contractors, prior sign Off.
	
	
	
	
	

	57. 
	PDU staff at CERUDEB always organizes performance review   meetings with supplier/on the terms and progress of the contracts.
	
	
	
	
	

	58. 
	Delivery follow ups on contracted suppliers/contractors improves Performance.
	
	
	
	
	

	59. 
	Contract Managers in User Departments at CERUDEB are aware of the criteria on close supervision with the contractors so as to deliver according to specification.
	
	
	
	
	

	60. 
	Contract Managers in User Departments at CERUDEB always gather information on quality of goods/ services/works that are offered.
	
	
	
	
	

	61. 
	Contract Managers in the PDU at CERUDEB always source for Feedback on quality of goods/services/works that are offered from Users.
	
	
	
	
	

	62. 
	CERUDEB staff in PDU, User departments and Store always witness delivery of goods.
	
	
	
	
	

	63. 
	CERUDEB always ensures timely delivery of goods/completion of services/works planned according to agreed lead times.
	
	
	
	
	

	64. 
	Contract Managers in PDU always make progress reports for each contract on adherence of contractors to timelines and quality of goods/services/works that are offered.
	
	
	
	
	

	CONTRACT ADMNISTRATION 

	Records Management

	65. 
	A reliable information management system improves effectiveness and efficiency in performance.
	
	
	
	
	

	66. 
	All documents pertaining to a contract are always kept safely under lock and key. 
	
	
	
	
	

	67. 
	Contract documents at CERUDEB are always easily retrieved. 
	
	
	
	
	

	68. 
	Contract Management reports are always prepared at CERUDEB and this improves performance.
	
	
	
	
	

	Timely Payments

	69. 
	All suppliers at CERUDEB are paid on time.
	
	
	
	
	

	70. 
	Timely payments at CERUDEB increase efficiency.
	
	
	
	
	

	71. 
	Cheques are the best mode of payment at CERUDEB.
	
	
	
	
	

	72. 
	Mode of payment affects performance at CERUDEB.
	
	
	
	
	

	73. 
	PDU at CERUDEB always ensure that suppliers/contractors submit all required documentation on a contract prior payment.
	
	
	
	
	

	74. 
	PDU at CERUDEB always ensure that suppliers/contractors meet all performance obligations as per contract prior payment.  
	
	
	
	
	

	75. 
	Payments for all supplier/contractors at CERUDEB are cleared by users, stores and PDU against agreed contractual terms prior actual payment.
	
	
	
	
	

	76. 
	PDU at CERUDEB always ensure that advance payments are made only where applicable.
	
	
	
	
	

	77. 
	PDU at CERUDEB always ensure that advance payment securities are issued before making advance payments.
	
	
	
	
	

	78. 
	There is a policy on liquidated damages at CERUDEB.
	
	
	
	
	

	79. 
	The policy of liquidated damages at CERUDEB is active.
	
	
	
	
	

	80. 
	CERUDEB always ensures that failure of performance by the supplier/contractor results into deduction of the contract value as per agreed terms in the contract on liquidated damages.
	
	
	
	
	

	Termination / Close out

	81. 
	Failure of performance of a contract at CERUDEB leads to termination.
	
	
	
	
	

	82. 
	PDU or Contract Managers at CERUDEB always ensure that contracts are terminated if they do not conform to contract expectations.
	
	
	
	
	

	83. 
	PDU or Contract Managers at CERUDEB always submit a   recommendation for termination whenever there is documented proof of the need to terminate.
	
	
	
	
	

	84. 
	PDU or Contract Managers at CERUDEB always ensure that no contract is terminated prior to obtaining the approval of the relevant stakeholders.
	
	
	
	
	

	85. 
	PDU or Contract Managers at CE RUDEB always ensure that contracts are terminated in accordance to established contract termination terms.
	
	
	
	
	

	86. 
	CERUDEB always ensures that all awarded contracts are phased/closed out following meeting the requirements.
	
	
	
	
	

	87. 
	CERUDEB always ensures that all contract obligations are completed prior to closure of the contract.
	
	
	
	
	

	88. 
	Contract closure in CERUDEB always involves incorporation of all changes in the contract in the final document/report.
	
	
	
	
	

	89. 
	Contract Audits at CERUDEB are performed before closure of   contracts. 
	
	
	
	
	

	90. 
	PDU at CERUDEB always conduct vendor rating/appraisal at the end of the contract.
	
	
	
	
	

	Section III : PROCUREMENT PERFORMANCE (A)

	Contracts Completion

	91. 
	User departments at CERUDEB submit all contract plans and needs in time. 
	
	
	
	
	

	92. 
	All Contracts awarded at CERUDEB are communicated in time.
	
	
	
	
	

	93. 
	All Contracts awarded at CERUDEB are finalized in time as per plan.
	
	
	
	
	

	94. 
	Contract drafting at CERUDEB is always completed in time to allow for supplier/contractors to commence process after contract sign off.
	
	
	
	
	

	95. 
	All estimated lead times of various contracts at CERUDEB are documented and are a reference during contract management planning.
	
	
	
	
	

	Quality of goods and services Delivered

	96. 
	Delivery of goods/services/works are adequate and of commendable quality.
	
	
	
	
	

	97. 
	Quality assurance is always done at CERUDEB prior receiving goods.
	
	
	
	
	

	98. 
	CERUDEB has a favorable rating scale in place on quality of goods/services/works delivered. 
	
	
	
	
	

	99. 
	Contract Managers at CERUDEB are appointed to ensure quality.
	
	
	
	
	

	100. 
	User complaints on quality of goods delivered have reduced at CERUDEB. 
	
	
	
	
	

	Cost effectiveness (within approved budgets)

	101. 
	PDU at CERUDEB meets its mandate at the lowest costs possible.
	
	
	
	
	

	102. 
	PDU at CERUDEB meets its mandate within the approved budgets.
	
	
	
	
	

	103. 
	PDU at CERUDEB has achieved value for money in its performance.
	
	
	
	
	

	104. 
	There is adherence to accountability practices in CERUDEB
	
	
	
	
	



Section IV: PROCUREMENT PERFORMANCE (B)
1. What are the possible factors/challenges affecting procurement performance at CERUDEB in regard to provision of quality goods/services/works?
………………………………………………………………………………………………
………………………………………………………………………………………………
………………………………………………………………………………………………
………………………………………………………………………………………………
………………………………………………………………………………………………
2. In your opinion how can CERUDEB improve its procurement performance in the areas of:
(c) Timely Delivery/Contracts completed in time
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
(d) Quality good/services/works delivered
……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………....
      (c) Cost Efficiency and Effectiveness  
      ………………………………………………………………………………………………
      ………………………………………………………………………………………………
      ………………………………………………………………………………………………
      ………………………………………………………………………………………………
      ………………………………………………………………………………………………







APPENDIX II :  	INTERVIEW GUIDE FOR TENDER COMMITTEE MEMBERS 
AND PDU STAFF
Introduction: Self Introduction
1. Does effective Contract Management improve procurement performance?  Please explain your answer in detail.
2. Do you find Contract Management Planning important in achieving procurement performance?  Please explain.
3. Are all contracts awarded executed within the approved budgets?  
4. Does the use of qualified personnel in the procurement function improve procurement performance?  Please explain your answer.
5. Describe how CERUDEB ensures that quality is achieved from contracts awarded.
6. How does CERUDEB monitor contract performance?
7. How does CERUDEB ensure that contracts are completed in time?
8. What considerations are made before payments are made to supplier/contractors?
9. How does CERUDEB ensure that all supplier/contractors are paid on time?
10. What considerations does CERUDEB take into consideration before contract termination?
11. What considerations does CERUDEB take into consideration before contract closure?
12. In your opinion what else should CERUDEB do to ensure procurement performance?




APPENDIX III :  	INTERVIEW GUIDE FOR PRE-QUALIFIED SUPPLIERS/PROVIDERS/CONTRACTORS 
Introduction: Self Introduction
1. How reliable are the services you receive from CERUDEB?
2. How long does it take to receive payment from CERUDEB after submission of all required documents? 
3. What challenges do you find along the way while executing the awarded contracts by CERUDEB?
4. In your opinion what should CERUDEB do to improve procurement performance?





APPENDIX IV : DOCUMENTARY REVIEW GUIDE
1. CERUDEB Strategic Five Year Plan from 2010 - 2015	
2. Bank of Uganda Supervision Reports on CERUDEB from 2010 - 2012
3. Procurement Activity Plans and budgets from 2010 - 2013
4. Annual reports from 2010 - 2012
5. Audit Reports from 2010 - 2012
6. Tender Committee Proceedings from 2010 - 2013
7. Procurement Meeting Minutes from 2010 - 2013	
8. Procurement Process Flow Charts

APPENDIX V: 	LETTER FROM UMI AUTHORISING THE FIELD WORK
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APPENDIX VI:  LETTER OF INTRODUCTION FROM UMI TO CERUDEB
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APPENDIX VII:	INTERNAL MEMO  REQUESTING FOR PERMISSION TO CARRY OUT RESEARCH IN CERUDEB
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APPENDIX VIII: 	LETTER OF AUTHORIZATION TO CARRY OUT RESEARCH IN CERUDEB
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Your Ref.

OurRef: (g 07 August 2013

Ms. Juliet Galiwango Asiimwe
12/MMSPSCM/27/110

Dear Ms. Asiimwe,

FIELD RESEARCIT

Following a successful defense of your proposal before a panel of
Masters Defense Committee and the inclusion of suggested comments, 1
wish to recommend you'to proceed for fieldwork.

Please note that the previous chapters 1, 2 and 3 will need to be

continuously improved and updated as you progress in your rescarch
work.

Wishing you the best in the field.
Yours sincercly,

it

Gerald Kary&fja (PhD)
AG. SCHOOL OF MANAGEMENT SCIENCES
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TO WHOM IT MAY CONCERN

MASTERS IN MANAGEMENT STUDIES DEGREE RESEARCH

Ms. Juliet Galiwango Asimwe is a student of the Masters Degree in
Management Studies of Uganda Management Institute 27" Intake 201212013
specializing in Procurement and Supply Chain Management, Reg. Number
12/MMSPSCM/27/110.

The purpose of this letter s to formally request you to allow this participant to
access any information in your custodyforganisation, which is relevant to her
research

Her Research Topic is: ‘Contracts Management and Procurement
Performance in Centenary Rural Development Bank Limited in Uganda”

Gerald Karyeiid (PhD)
AG. DEAN, SCHOOL OF MANAGEMENT SCIENCES

UGANDA MANAGEMENT INSTITUTE

Telephones:  256-41-425972;
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Tor General Manager Human Resources

From: Juliet Asiitwe Galiwango
Supervisor Procurement and Contracts (PF:0566) M

Date: 4" November 2013

Re: Master’s Research in Management Studies — “Contracts Management and
Procurement Performance in Centenary Rural Development Bank Limited in
Uganda”,

Reference is made to the above captioned subject.

This is to request for authorization to carry out a research aimed at studying the relationship betwesn Contracts
Management and Procurement Performance in Centenary Rural Development Bank Limited,

‘The responses willbe kept srictly confidential and used only for academic purposes.

Ilook forward to your positive response. Attached are copies of the University's communication on the same.

Contenary Rural Development Bank Lt
Head Office - Taencs House,ior 7 Encesbe Rand PO Bos 1892 Kampio, UGANDAT: +256 (04 346856, 2512747, 237393
F+256 (041 251273, M 077 2233444 vewmcenensryoark coug
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Your ref:

Date: 11112013

Ms. Juliet Asiimwe Galiwango
Supervisor Procurement and Contracts
Centenary Bank,

KAMPALA

Thru: The Chicf Manager Corporate Services k’“"’“’ A”A -

Dear Madam:

A VD \‘\\\\{13

REQUEST TO CARRY OUT RESEARCH IN CENTENARY BANK

In reference to your letter dated 4/11/2013 expressing interest to carry out research in the bank
on the Topic “Contracts Management and Procurement Performance in Centenary
Bank Limited ", exceptional approval has been granted to enable you undertake your research
in the bank.

Given the sensitive nature of the matter, you will abserve confidentiaity, in regard to information
acquired during the course of your research. You will further endeavor to observe the staff policy
in force with respect to confidentiality and secrecy (misuse of information) as outlined in HRPP
basically noting that,

1. You will not seck personal gain, financial or otherwise by making use either directly or
indirectly of information acquired from your study

2. You will not assist any unauthorized person(s) to gain access to the books or other

documents or information obtained from the study

You will submit a copy of your approved final repart to the Head of Human Resource

Department

Itis our sincere hope that you willjustify the confidence and trust that the bank has put in you
and that the bank will benefit greatly from your research

Wishing you success and the best of luck in your academics

Centanar
AR

Yours faithfully,

{rrteManee NV 20
GENERAL MANAGER, HUMAN RESOURCE { AN

RECELV:
CORPORATE SERVICES
CENTENARY RUTAL DEVELOPNENT BAWK LT

Centenary Rural Development Bank Ltd
Head Ofice-Mapeera House, Plot 44-46 Kampalz Road and Plot 2 Burton Serecs. PO, Box 1892 Kampala - UGANDA
T: <256 (0) 414 346856,251276/7. 232393 F: 4256 (0) 414 25

73 vewewcentenarybank.cog.




